VILLAGE OF ESTERO, FLORIDA

VILLAGE COUNCIL MEETING
MARCH 17, 2015

REQUEST FOR VILLAGE COUNCIL CONSIDERATION

Agenda ltem; Prepared By: Bob Lienesch/ECCL
9. (D)

Agenda Section:
Council Business

Subject: Resolution Regarding Accounting and Bookkeeping Services

BACKGROUND:

The Council is urged to ask the Village Manager to ensure the engagement of an
Accounting and Bookkeeping Service which is experienced in Florida municipal
finance. This is to ensure competent and complete government-mandated
financial record keeping from the outset, and begin the budgeting process to
enable timely issuance of TRIM notices. This firm will maintain initial accounting
and reporting system for the Village, subject to such approval as the Interim
Village Manager may require.

ECCL representatives considered proposals from the consulting firms of ST and
GGS, and the CPA firm, APA, as described under the heading, Interim Finance
Director.

If a CPA firm is selected to provide this service, that firm would be precluded
from performing the annual audit.

Based on a review of proposals, interviews, cost considerations, and the location
of the service in Estero, Mr. Lienesch recommends the engagement of APA as the
provider of Accounting/Bookkeeping Service, under the supervision of Ms. Pace.
The engagement letter calls for billing on an hourly basis, not to exceed $3,800
per month, for an initial term of nine months.
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FUNDING SOURCE / FISCAL IMPACT:
Fees as quoted and approved by Council
RECOMMENDATION:

Approve Resolution confirming the appointment of to provide accounting and
bookkeeping services.

POTENTIAL MOTION:

| make a motion to approve the resolution confirming the appointment of to
provide accounting and bookkeeping services; authorizing the Interim Village Attorney to draft necessary
Agreements, and authorizing the Village Mayor to execute Agreement.
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Tax Planning & Preparation

Financial Audits

Local Governmental Consulting

Bookkeeping
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Vlllage of Estero
Scope of Serwces Budget Proposal

Interim Finance Director Services

Local Government Hourly RAte .........covvviiiiiiincesionines $100

Less Preferred Client Discount ................ L 25
~ Net Hourly COSL it i bt s R $75

Not to exceed $6,000, per month - Esf/mated 20 hours per week
Contract Length. Intitial term of 3 - 8 months ;

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Local Government Hourly Rate......ccoeiiienn, b )
Less Preferred Client Discount ......... o e R (10)
Net HOurMy COSLuvuuiiriiiniatiniciiiiins s LG e $40

- Not to exceed $3,800. per month - Est/maz‘eo/ 24 hours per week
Contract Length. Intitial term of 3 - 8 months :
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ERTIFIED PUBLIC ACCOUNTANT WWW. ADGATEPACECPA.com

ESTERO OFFICE: 10000 Arcos Avenue | Suite102]  Estero | FL 33928 | Tel: 239.390-5005 | Fax: 239.390-5003
FORT MYERS OFFICE: 13571 McGregor Boulevard| Suite 24| Fort Myers | FL.33919 | Tel: 239.267.1856 | Fax: 239.236.0809

March 8, 2015

Village Council Members
Village of Estero
Estero, FI. 33928

We are pleased to confirm our understanding of the independent contractor services we are to provide for
Village of Estero (the “Village”). We will perform agreed upon services for Accounting and Bookkeeping.

Our services will be made in accordance with auditing standards generally accepted in the United States
of America, specifically AT Section 201 of the AICPA Professional Standards, where applicable, and in
accordance with Florida law, where applicable. Because the above services do not include or constitute
an audit conducted in accordance with auditing standards generally accepted in the United States of
America, we will not express an opinion on any of the financial statements, accounts, or items referred to
above.

We were not engaged to and will not conduct an examination, the objective of which would be the
expression of an opinion on compliance. Accordingly, we will not express such an opinion. If we perform
additional procedures or conduct an audit of the financial statements in accordance with auditing standards
generally accepted in the United States of America, matters might come to our attention, which would be
reported to you.

Our fees for these services will be as outlined below. We will bill you every week as the work progresses,
and all invoices are payable upon presentation.

Our fee commitment to the Village is as follows:

Staff $40 per hour *
*Monthly billings will not exceed $3,800 (approximately 24 hours per week) without approval by the
Village Manager or Village Council. The initial term of these services will be nine (9) months and may

continue thereafter as needed.

We will make every effort to maximize efficiency and minimize hours.

Members of: AICPA, FICPA

TAX PLANNING & PREPARATION | FINANCIAL AUDITS | BUSINESS & LOCAL GOVERNMENT (ONSULTING |
BOOKKEEPING
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Village of Estero
March 8, 2015
Page 2

We reserve the right to withhold our services if any invoice goes unpaid for 60 days; and if the matter is
not successfully resolved upon demand, to take all necessary legal action to recover the amount due us
with the successful party in any litigation being entitled to recover their attorney fees and costs.

Parties to this engagement agree that any dispute that may arise regarding the meaning, performance, or
enforcement of this engagement will, prior to resorting to litigation, be submitted to mediation upon the
written request of any party to the engagement. All mediations initiated as a result of the engagement shall
be administered by a mediator who is approved by the Twentieth Judicial Circuit Court’s Mediation
Department. The results of this mediation shall be binding only upon the agreement of each party to be
bound. Costs of any mediator shall be shared equally by both parties.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the

terms of our engagement as described in this letter, please sign and return to us.

An executed copy of the agreement that is electronically transmitted to the parties will be the equivalent
of an executed original.

The effective date of the independent contract is March 17, 2015.
Sincerely,
Lisa G. Pace, CPA

Acceptance:
Agreed and accepted by Village of Estero

Signature:

Date:
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VILLAGE OF ESTERO, FLORIDA
RESOLUTION NO. 15-

A RESOLUTION CONFIRMING THE APPOINTMENT OF

TO PROVIDE ACCOUNTING
AND BOOKKEEPING SERVICES ON AN INTERIM BASIS;
AUTHORIZING THE INTERIM VILLAGE ATTORNEY TO
DRAFT NECESSARY AGREEMENTS; AUTHORIZING THE
VILLAGE MAYOR TO EXECUTE AGREEMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Village of Estero is a newly incorporated municipality; and

WHEREAS, the Village Council of the Village of Estero has determined that it is in the
best interest of the Village of Estero to provide for accounting and bookkeeping services on an
interim basis; and

WHEREAS, , has proposed services to the Village of Estero
for accounting and bookkeeping services on an interim basis.

NOW, THEREFORE, be it resolved by the Village Council of the Village of Estero,
Florida:

SECTION ONE. The Village Council hereby confirms the appointment of
to provide interim accounting and bookkeeping services on an interim basis
to the Village of Estero.

SECTION TWO. If needed, the Village Council authorizes the Interim Village
Attorney to draft an Agreement for services based upon the discussion of Village Council during
the March 17, 2015 Council meeting.

SECTION THREE. The Village Council authorizes the Village Mayor to execute the
Agreement with .

SECTION FOUR. This Resolution shall take effect immediately upon adoption.

THIS SPACE INTENTIONALLY LEFT BLANK
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ADOPTED BY THE VILLAGE COUNCIL of the Village of Estero, Florida this

day of March, 2015.

Attest:

Interim City Clerk

Reviewed for legal sufficiency:

By:

Interim City Attorney

# 249666 v1

VILLAGE OF ESTERO, FLORIDA

By:

Mayor



