LEE MEMORIAL
HEALTH SYSTEM

Lee Memorial Health System at Coconut Point

Vision Statement

Lee Memorial Health System at Coconut Point will be a health and wellness destination for
residents of Southwest Florida, offering a broad array of medical services across the continuum
of care in a pleasing campus environment / retail setting that combine to create an excellent
experience and healing environment.

Concept
Lee Memorial Health System is developing an innovative healthcare campus to meet
community health needs and address service gaps in southern Lee County.

Collectively, the services on the campus will focus on health, healing, and treatment; with
teams working together to keep an individual out of an acute care hospital. Patients will
experience a high level of convenience through the “five ones” of health care connectivity --
one registration, one point of scheduling, one combined schedule of care, one electronic
medical record, and one patient portal.

Services & Programs to be Offered
« A freestanding emergency department will be open 24/7/365 for the treatment of
urgent and emergent medical conditions. The ED will be staffed with similar trained
medical personnel and modern diagnostic equipment available in Lee Memorial
Health System’s acute care hospital-based emergency rooms.

+ Short Stay observation and recovery beds will support the Emergency Department and
Surgery Center. A patient in these beds can be held for observation, assessment and
treatment.

+ A Healthy Life Center will provide health assessments and education, chronic disease
management, holistic health services, and care coordination among other offerings.

« A Medical Office Complex will have space for primary care physicians and specialists.

« Other services will include a surgery center, imaging, laboratory, cardiac testing, and
rehab services.

Project Overview
o 3l-acre site located south of Coconut Point Mall and adjacent to the Bonita
Community Health Center
e Projected opening: 2017
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