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 Transportation Policy Making Board 
 Board includes elected representatives from City of 

Bonita Springs (2), City of Cape Coral (5), City of Fort 
Myers (3), Town of Fort Myers Beach (1), City of Sanibel 
(1), Village of Estero (1) and Lee County Commissioners 
(5)  - soon to officially add the Village of Estero with 
updated  Interlocal agreements through each entity 

 Based on State and Federal laws, the MPO is responsible  
for establishing a continuing, cooperative and 
comprehensive transportation planning process for Lee 
County  

 Federal and state transportation funding flow through 
the MPO  

 

 



 
 
 Four staff members 
 Funded 95% from federal funds 
 Independent – rent space from City of Cape Coral and get 

services through contracts 

 



 
 
 Federal Aid Highway Act of 1962 required each 

urbanized area with a population of 50,000 or more to 
establish as a condition of receiving federal funds 

 Lee MPO formed in 1977 
 Current Federal Transportation Bill MAP-21 (Moving 

Ahead for Progress in the 21st Century) approved in 2012 
has been extended again though the end of July  

 Twenty-seven MPO’s in Florida  

 





 Citizens Advisory Committee (CAC)   
 Technical Advisory Committee (TAC)  
 Bicycle Pedestrian Coordinating Committee (BPCC)  
 Traffic Management Operations Committee (TMOC) 
 Transportation Disadvantaged Local Coordinating 

Board (LCB) 
 

 

 



 Long Range Transportation Plan (LRTP) 
 Five Year Transportation Improvement Program 

(TIP) 
 Unified Planning Work Program (UPWP) 
 Public Involvement Plan (PIP) 
 Congestion Management Process (CMP) 
 Federal and State Funded Project Priorities 
 Transportation Disadvantaged Service Plan 
 

 
 
 
 

 



Update of the Long Range Plan to 2040 
 TIGER Design Build Project 
 Round-a-bout Feasibility Study 
 Cape Coral Bicycle Pedestrian Master Plan 
 Collection of Bicycle Pedestrian Count Data 
 Fort Myers Beach Bicycle Pedestrian Master 

Plan/Crosswalk Lighting Study  
 
 
 

 
 
 
 

 



What is a LRTP? 

• Countywide multi-modal transportation plan 
– Includes road, bicycle, pedestrian, and transit 

projects 

• Updated every 5 years for the 25-year 
planning horizon (through 2040) 

• Identifies strategies to ensure future mobility 



POPULATION PROJECTIONS 

Lee County 
• 2014 = 653,485 
• 2040 = 1,032,877 
Collier County 
• 2014 = 348,777 
• 2040 = 492,532 
Charlotte  County 
• 2014 = 159,973 
• 2040 = 207,214 

 
 



Long Range Plan Elements  

 Bicycle Pedestrian Element 
 Transit Element  
Goods and Freight Element 
 Congestion Management Plan 
Goals & Objectives/Performance Analysis 
 Financial Analysis 
 Project Needs 
 Cost Feasible Plan  

 

 
 



COMPLETED TASKS 
Baseline Conditions & Maps 
2010 Jobs & Population Data 
Land Use Scenario Planning & Outreach 
2040 Jobs & Population Forecasts (including adopted 

land use scenario) 

2040 Transportation Plan Goals & Objectives 
Revenue Estimates 
Several Regional Model Runs  
Updated Project Cost Estimates 
Initial Project Evaluation 



Funding Sources 
 Federal 
 State 
 County 
 Municipalities 
 Grants 
 Developer 

 

 
 



PROJECTED REVENUES 

 
 
Federal and State Revenues have fallen 15% 
• 2035 (PDC) = $739.6M 
• 2040 (PDC) = $631.1M 
 
Local Revenues have fallen 31% 
• 2035 (PDC) = $1,943.3M 
• 2040 (PDC) = $1,343.7M 
 
 



PROJECTED REVENUES 

 
 



FDOT DISTRICT ONE REGIONAL 
TRANSPORTATION MODEL 

 
 









Roadway Alternative Comparisons 





PUBLIC WORKSHOP 

Save the Date! 
 

Lee 2040 Transportation Plan Public Workshop  
 

August 25, 2015 from 5:00 to 7:00 pm 
Estero Recreation Center 



WEBSITE 

 
 

2040transportationplan.leempo.com 

Presenter
Presentation Notes
Used to share information, notices, documents as well as solicit project needs and other comments



 
 

 
 
 

 

                 
Questions  

                  or  
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Land Use Scenario 

 
 



2040 PLAN GOALS AND OBJECTIVES 

 
 

A multi-modal transportation system that is: 
1. Balanced and integrated with all transportation modes 

for people and goods 
2. Safe and secure for existing and future residents, visitors, 

and businesses 
3. Enhances emergency responsiveness and evacuation 
4. Sensitive to the County’s communities, the community 

character, and environmental resources 
5. Enhances economic growth and anticipates development 

demands 
6. Maintained, optimized, and expanded using the best 

available technologies and innovation 
7. Financially feasible 
8. Coordinated with relevant agencies and based on 

effective integration of transportation, land use, 
conservation, and smart growth planning  











PROJECT EVALUATION CRITERIA 

All projects should relate directly to the Lee MPO goals and, in 
turn, the eight federal planning factors from MAP-21. 

Lee MPO 
Adopted 

Goals 
Project Prioritization/Evaluation Criteria  
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All Existing volume to capacity ratio  15% x x x x x x 

#1 
Provides bicycle, pedestrian, or public transportation 
improvement  

15% x x x x x x 

All Future volume to capacity ratio 10% x x x x x x 

#2 Safety  10% x 

#6 System preservation/maintenance of assets 10% x x x x x 

#1 Intermodal connectivity 8% x x x 

#3 Emergency evacuation routes  6% x x x 

#7 Project commitment 5% x x 

#4 Environmental Impacts 5% x x x x x 

#4 Social-cultural effects 5% x x x x x 

#5 Roadway significance and access to major activity centers 4% x x x x x 

#6 Innovation 4% x 

#1 Truck Route 3% x x x 



FUTURE TASKS 

• Additional Regional Model Runs (July/August)  

• Cost Estimates of 2040 Projects  

• Community Workshop #2 (August/Sept) 

• Interactive Public Engagement Tool (Aug/Sept) 

• Develop Cost Affordable Plan 

• Document full Transportation Plan   
 

 

Presenter
Presentation Notes
This slide can stay here or replace the last slide (Next Steps).
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