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July 13, 2015

VILLAGE OF ESTERO, FLORIDA
REQUEST FOR QUALIFICATIONS
FOR GENERAL PLANNING SERVICES
FOR THE VILLAGE’S
COMMUNITY DEVELOPMENT DEPARTMENT
RFQ #2015-01
INVITATION

IN ACCORDANCE WITH SECTION §287.055 OF FLORIDA STATUTES
“CONSULTANTS’ COMPETITIVE NEGOTIATIONS ACT” (CCNA), THE VILLAGE
OF ESTERO HEREBY INVITES INTERESTED AND QUALIFIED FIRMS WITH
FLORIDA LICENSED PROFESSIONAL ARCHITECTS, ENGINEERS, PLANNERS,
LANDSCAPE ARCHITECTS AND / OR SURVEYORS TO PRESENT THEIR
QUALIVICATIONS FOR PROVIDING GENERAL PLANNING SERVICES TO THE
TO-BE-FORMED COMMUNITY DEVELOPMENT DEPARTMENT OF THE
VILLAGE OF ESTERO IN ACCORDANCE WITH THE FOLLOWING TERMS AND
CONDITIONS:

1. Services. The services shall include the following on a continuing contract basis:

e Code enforcement and contractor licensing;

e Development review, including site plans;

e Environmental review and enforcement;

e Zoning;

e Planning;

e Transportation review and planning as it relates to land approvals;
e Housing and Historical Preservation;

e Administration, including support functions such as I'T and GIS;

e Board of Adjustment and appeal,

e Building Permitting and plan review (including floodplain review);
e Building Inspections;

e Assistance with Village Land Use Boards, as needed.

21500 Three Oaks Parkway (239) 390-8000 Phone (239) 390-8020 Fax
Estero, FL 33928



2. Information Package. Qualified parties interested in responding to this Request for
qualifications request a general information package containing details relevant to
this RFQ from Peter G. Lombardi, Village Manager, by emailing lombardi@estero-
fl.gov or calling 239-390-8000.

3. Responses. Written responses shall be due on or before Wednesday, August 5, 2015
at 2:00 p.m. at the Village’s address set forth above. Responses by email in PDF
format will be accepted. If the responder is unable or unwilling to provide any of
the listed services, this must be stated in the response.

4. Questions. Questions concerning this RFQ should be directed by email to Peter G.
Lombardi, Village Manager, at Lombardi@estero-fl.gov, with a copy to Vice-
Mayor Howard Levitan, Levitan@estero-fl.gov.

5. Ranking of Qualifications; Negotiation. Firms will be qualified and ranked by the
Village Council pursuant to the terms and requirements of the CCNA. Among the
factors to be considered will be the capabilities, adequacy of personnel, past record,
and experience of the firms, and the individuals within such firms to be performing
professional services for the Village. Rankings of respondents shall be done as soon
as possible after the date for responses, and all responders notified. Negotiations
will commence with the most qualified firm upon such notification.

6. Right to Reject. The Village of Estero reserves the right to reject any or all
responses, waive any informality or irregularity on any response if considered non-
substantial to the Village, or to cancel this invitation at will. Responses received
after the date and time stipulates herein will be considered late therefore
disqualified.

By: Peter G. Lombardi, Village Manager



July 13, 2015

VILLAGE OF ESTERO, FLORIDA
REQUEST FOR QUALIFICATIONS
FOR GENERAL PLANNING SERVICES
FOR THE VILLAGE’S
COMMUNITY DEVELOPMENT DEPARTMENT

GENERAL INFORMATION

1. Commencement of Service: The services to be provided as listed in
the RFQ are to be phased in over the following schedule:

Code Enforcement and contractor licensing, development review,
environmental review and enforcement, zoning, planning, transportation
review, housing and historic preservation, and administration (including
IT, GIS, and assistance to Land Use Boards) shall commence on October
1, 2015;

Board of adjustment and appeal, building permitting and plan
review (including floodplain review), and building inspections shall
commence on January 1, 2016.

2. Levels of Service. For the purposes of information and comparison
only, the Levels of Service relating to Community Development proposed
to the Village by Lee County are shown in the attached “Exhibit A.”
These are the levels of service that Lee County has stated are currently
being performed for the unincorporated areas of the County, which
previously included the Village of Estero. The proposed cost of the
overall Community Development services proposed for FY 2015-2016 by
Lee County are shown in the attached “Exhibit B,” which is also provided
for information and comparison purposes only. The figures shown in
Exhibit A are shown net of revenue. The most recent revenue figures
from Lee County are shown in Exhibit C attached hereto from Lee
County for the calendar period 1/1/2014 to 12/31/2014 and relate to
the Estero Fire District, which has similar (but not the same) borders as
the Village of Estero, and is again provided for information and
comparison purposes only.




3. Reports: More information regarding current activities by Lee
County Community Development with respect to properties in the Village
of Estero may be found on the Lee County Community Development
Website through the “econnect” system. Attached as Exhibit D are a
variety of reports for the month of June, which are provided for
information purposes only.




EXHIBIT "a"

Service Levels

Community Development

Development review:

The Development Order (DO), Limited Review Development Order (LDO), and Piat processes
are strictly administrative and not subject to public input. Staff reviews and approves/rejects
applications based upon compliance with the Lee Plan, the Land Development Code,
Administrative Codes and applicable Florida State Statutes. Target review/inspection
timeframes are as follows:

Large DO Applications:
Initial reVieW........c.ccoevevecier v 15 business days
Resubmittal review ............cccevveeiccreiriiecinans 7 business days/review
Minor change........ocoecvviiierencennneneeeneeennens 5 business days/review
Amendment ... 8 business days/review
CC INSPECtiON.......ceveceiieereeeeieer e ecer e 1 business day

Small DO Applications:
Initial Review .......c.ccovvvievieereineieneenneee e 10 business days
Resubmittal review .........cccccvecveeevenieinniieinens 7 business days/review
Minor change........ccocevveviceernincnnenicinncnann 5 business days/review
Amendment...........ccoevvveeeeninneen, 8 business days/review
CC Inspection........cccvveerieivcnciciinincininneenns 1 business day

LDO Applications:
TYPE At 5 business days/review
TYPE B...viirtei 10 business days/review
TYPE C.reererrerrccerer et 10 business days/review
TYPE Dt 10 business days/review
TYPEE...oo et 10 business days/review
CC Inspection.........cccocevreverivncninniccinieneens 1 business day

Plat Applications:
Preliminary review ...........cccccvveinniicnrnnnnns 21 business days/review
Final reVIEW .......c..veevieeerimreennnecncniennen 21 business days/review

(Legal Sufficiency reviews by the Village Attorney)

Petitions to Vacate Easements, Rights-of-Way and Plats (VAC) is a process that includes a
public hearing with approval/denial action by the Village Council. Staff conducts an application
review for compliance with the applicable Administrative Code(s) and Florida State statutes, and
prepares a summary staff report with a recommendation for action (Blue Sheet for BoCC)

presented by the Village Attorney.

VAC Applications
Preliminary review ...........cccocivrinivnninineninn 21 business days/review
Final reVieW .........coccvevveviereeerieciennececinnnee 21 business days/review
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Planning and Historic Preservation:

The following are administrative processes not subject to public input:

Application: Typical Review time:
Land Use Boundary Determinations 7 business days/review
Wetland Determinations 7 business days/review
Regular Certificates of Appropriateness (Historic) | 7 business days/review
Certificates to Dig 20 business days/review

The following applications are required to go to the Historic Preservation Board (HPB).

Application: Review/Notice Type: Typical Review Time:
Special Certificate | Initial review 30 calendar days
of Resubmittal review 15 calendar days/review

Appropriateness | Public hearing notice (newspaper) | 5 calendar days

Historic preservation board meeting | 70 calendar days from application
and final action being found complete

Suspend action for technical advice | 35 calendar days

Historic preservation board meeting | 105 calendar days from application
and final action being found complete (if technical
advice is required)

Historic Initial review 30 calendar days
Designation Resubmiittal review 15 calendar days/review
Preparation of designation report 20 calendar days
Notice to owner 20 calendar days prior to public
hearing

Public hearing notice (newspaper) | 5 calendar days
Historic preservation board public | 70 calendar days from designation

hearing report being filed with HPB

Historic preservation board 14 calendar days after date of public
decision hearing

Recording of designation 25 calendar days after date of

decision rendered

The following is the process for comprehensive plan amendments which requires three public
hearings:

Review/Notice Type: Typical Review Time:

Initial review 30 calendar days

Resubmittal review 30 calendar days/review

Public hearing notice (ad due to News Press) 21 calendar days prior to LPA public hearing _

Staff report distributed 14 calendar days prior to LPA public hearing

LPA meeting 30« calendar days from date application is
complete

Transmittal staff report prepared 14 calendar days from LPA meeting

Public hearing notice (ad due to News Press) | 14 calendar days prior to BOCC transmittal
hearing (notice prepared and paid for by CAO)
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Environmental Review and Enforcement:

» Environmental review of comprehensive plan amendments, rezoning applications,
special exceptions, and development orders, including reviewing protected species
surveys and management plans associated with large projects. Also includes Certificate
of Compliance reviews for landscaping, preserved vegetation, stormwater pond
plantings, invasive exotic plant removal, management plans, and open space
requirements related to development orders.

¢ Review and approval of Vegetation Permits.

o Vegetation Removal Permits for existing trees in common areas of developments
that are deemed to pose a safety hazard to pedestrian or vehicular traffic or
existing buildings or structures; diseased trees which are a hazard; or trees
weakened by natural causes as specified in the LDC. To be completed in7-10
business days.

o Notices of Clearing — staff conducts a survey for protected species, prepares a
document to send to the Clerk of Courts for recording, as required by the LDC
and Administrative Code. To be completed within 30-45 days.

o Exotic Removal — inspection and provision of courtesy letter confirming the
presence of exotic species on property and recommending methods of removal
to avoid damaging existing native vegetation.

o Compliance and Enforcement — inspections of development sites to ensure ongoing
compliance with environmental regulations and development approvals and identify
environmentally-related code violations. Initial inspection 1-2 days from receipt of
complaint, Notice of Violation sent within 8 business days of inspection, participation in
Enforcement Hearing.

e Dock and Shoreline Structures Permitting and Inspection. Initial review/revision review
within 1 business day of submittal, final inspection within 1 business day of notification.

e Staffing of Eagle Technical Advisory Committee, maintenance of Bald Eagle data.

« Conventional Rezonings, Variances, Special Exceptions and Administrative Actions

o Sufficiency review and comment within 15 working days of receipt of application
and sufficiency responses.

o Once sufficient, hearing date to be scheduled within 60 days (by Village), during
which time staff prepares agendas, notices, and staff reports. Staff reports
issued 2 weeks prior to hearing date.

e Planned Development Rezoning and Amendments

o Sufficiency review and comment within 15 working days of receipt of application
and sufficiency responses.

o Once sufficient, hearing date to be scheduled within 60 days (by Village), during
which time staff prepares agendas, notices, and staff reports. Staff reports
issued 2 weeks prior to hearing date.

e Zoning Verification Letters
o Reviewedlissued by staff within 10 working days
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Building Department Turn Around Times

Permitting: The permitting process operates on target times as outlined below. The actual review
times (inclusive of floodplain review, zoning review, and structural plan review) vary based on the
department workload. The current review times are published daily on the department website, with
both the target times and actual turnaround based on current department workload.

» Residential new-target time is 7 days

¢ Residential resubmittal and revision-target time is 3 days
e Commercial (new)-target time is 21 days

e Commercial resubmittal and revision-target time is 7 days
¢ Commercial Interior Remodel-target time is 16 days

Building Inspections: inspections are conducted with a 1 day turnaround, with contractors/owners
having until 5:30 am to make an inspection request for the business day.

Board of Adjustments and Appeals: applicants have thirty days from the date a decision is rendered to
file an appeal to the Board. Hearings will be conducted within 15 days of the appeal request being filed.

Code Enforcement Activities
e Code complaints-initial inspection due within three days of complaint
e Fence permit inspections-one day turnaround
e Sign permit inspections-one day turnaround
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EXHIBIT "B"

i T FY1445 FY1516 82% of
Les C'ounty Proposal to Provide Services to Viillage of Estero FY15-16 Adopted Proposed Unincorp.
Budget Budget Population Total
Naturs| Resources
Surface Water Mgmt
Provide preject management servicas for surface water projects
Respond to requests for action reganding flooding and water quality complalnts
Review plans for developmant that effect surface water management
Parficipate In and review regional water managsment studies
Monitor and report hydrologlc dala (rainfall, river stage and groundaler levels)
Manage mandated NPDES MS4 pamlt
Track TMDL compfiance for Impalred walers $ 1456519] ¢ 1467664 § 121988
Major Malntenance
(Estero River, 10 Mile Canal, Surface Water Mgt Plan, Nelghborhood Imp Plan, Fiiter Marsh & BMP
Meintenance, Clean & Snag Program) $ 1,80000] $ 1,80000 $ 98760
Appeal 2015 Prelimlnary Flood Insurance Rate Maps FIRM (2 year tagk estimated cost) $ 100,000
Total Natural Resources $ 318,748
Community Development
Coda enforcement and conlractor licensing 2403,073 2,356,100
Davelopment review 1,390,917 1,373,200
Environmental review and enforcement 757470 728,303
Zoning 1,073,302 1,128,615
Planning 1,404,043 1,607,060
Adminlstrafion . 1,455,733 1,505,312
Board of adjustments and appaal
Permitting and plan review (and flocdplain review)
Bullding Inspections
Total CommunHty Development § B4B4538] $ 8698590 § 713284 |§ 713,284
i‘ransporlaﬂon
Canal Maintenance
Ditch/Canal cleaning to malntain hydraullc flow, Including
cleaning/repalring drainage pipes, catch basins and weirs $ 2014231 § 1960282 $ 160,744
Transportation Trust
Roadway maintenance:
Maintaln pavement candition, patching potholes, sweep curbed roads, bike paths, sidewalks 10,235,232 10,147,193
Landscape malntenance, induding Irigation systems, roadskde medlen mowing 3,843,093 3,928,598
Maintain bridges, handrails and guardralls 1,357,067 1,343,532
Malntain roadway signage and striping 2,807,463 2,113,744
Maintzin traffic signals, flashers, ITS devices and streetlighls; Trafic Operations Center 4,580,809 4,781,481
Adminislration 1,006,371 1,060,253
Long range transportation planning, zoning & development review & road malntenance
acceplance/vacation activifles, right-of-eray inventary £03,386 §81,914
Engineering and generd treffic analysls & Right-of-way permiiting (mostly driveways) 1,761,591 1,803,166
$ 25,105,022 | $ 28,359,881 § 2,164,510
Tola! Transportation $ 28,120,253 | § 28,320,173 $ 2322254
Animal Services
Animal Contro} and Sheller $ 2367,486| § 2362382 § 183,715
Total Animal Services $ 193,715
Other
Estero Election 03/03/2015 § 78824
Vehlcle Replacement Fund $ 1690887 | § 1,693,887 $ 139331 |$ 139,30
Employee Pay Increase for FY13-16 {not yet Included In budget ) § 5383 § 4214 [§ 4213
Total Esters Proposal $ 433086831 $§ 44262527 $ 3,808,350
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Revenues For: Estero Fire District From: 1/1/2014 To: 12/31/2014

ACCOUNT STRING

LC5240015501.322000.9006
LC5240015501.322000.9011
LC5240015501.322000.9001
LC5240015501.322000.8015
LC5240015501.322000.9005
LC5240015501.322000.9005
LC5240015501.322000.9019
LC5240015501.322000.9023
LC5240015501.322000.9023
LC5240015501.322000.9014
LC5240015501.322000.9005
LC5240015501.322000.9009
LC5240015501.322000.9604
LC5240015501.322000.9003
LC5240015501.322000.9010
LC5240015501.322000.9008
LC5240015501.322000.9004

LC5240015501.322000.9021
LC5240015501.322000.9001
LD5120315500.369900.9001
LC5240015501.322000.9002
LC5240015501.322000.9020
LC5240015501.322000.9001
LC52400156501.322000.9020
LC5240015501.322000.9001
LC5240015501.322000.9001

-C5241115500.343900.9024
-.C5241115500.343900.9016
-C5241115500.343900.8015
.C5241115500.343900.9005
£5241115500.343900.9021
.5241115500.343900.9016

EXHIBIT

ACTIVITY

Permits

Air Conditioning

Building Move Permit Fees
Building Permits
Demolition

Electric

Electric / Low Voltage Trade
Fire Alarms

Fire Suppression

Fire Tank and Lines

Gas

Low Voltage Sub Permits
Occupancy

Plumbing

Roofing

Sewer

Sign

Solar

Permitting-Other

Building Reinspection Fees
Change of Contractor
Copies

Permit Extensions

Plan Review

Reprint Permit Board

Res Zoning Fee

Revision Fees

Temporary Co

Code Enforcement/Cont. Licensing

"C"

Abandoned Property Registration

Hearing Exam Cost
Hearing Examiner Fine
Lot Mowing *
Nuisance Abatement *
Release of Lien
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COUNT REVENUE
1,734 $157,501.11
1 $500.00
1,707 $729,749.34
16 $2,550.00
5 $375.00
1,099 $87,180.00
44 $3,712.00
69 $8,186.25
17 $2,125.00
114 $11,400.00
30 $3,150.00
55 $3,810.00
438 $65,668.39
535 $50,660.00
305 $22,875.00
148 $11,350.05
102 $7,725.00

5,419))( $1,153,517.1D

397 $29,500.00
20 $1,050.00

30 $870.66

5 $600.00
1,958 $280,296.60
6 $35.00
1,088 $33,235.00
174 $7,066.23

7 $950.00

3,68.5J r'\$353,503.49 ,

$3,600.00
$985.00
$3,711.71
$2,579.95
$724.75
$855.00

25 (3;712,456{1__)

W WWNC -




Planning

.

LB5150715500.322000.9018 Comp. Plan Fees ' 3 $8,660.00
LE5151815500.322000.9001 Dock Permits 13 $3,845.00
LE515181 5500.322000.9001 Plan Review 12 $1,494.00
LE5151815500.322000.9028 Relnspection Fees 9 $750.00
LE5151815500.329000.8002 Vegetation Permit 24 $848.00
SUBTOTAL 61 QV15,597.00
Development Review -
LC5151315500.341900.8012 DO Applications 16 $63,680.40
LC5151315500.341900.9019 DO Minor Changes 13 $2,300.00
LC5151315500.341800.9013 \ DO Resubmittals & Amends 11 $10,920.00
LC5151315500.341900.901 4 DO Variances & ADDs 1 $400.00
LC5151315500.341900.9016 LDO Applications & Amends 63 $20,850.00
LC5151315500.341800.9020 Plats 13 $17,803.00
LC5151315500.341900.9019 Reinspection Fee 1 $50.00
LC5151315500.341900.901 1 Vacations & RDM 1 $900.00
7 : -
SUBTOTAL (119 ) (( $116,903.40 _
Zoning
LF5151615500.341900.9010 Administrative Applications 26 $35,450.00
LF5151615500.341900.9008 DC! & PD Rezoning 4 $43,564.00
LF51561615500.341900.902 1 Home Occ Lic & MUD,ZVL 18 $3,600.00
LF5151615500.341900.9007 Special Exceptions & COPs 2 $2,000.00
SUBTOTAL 50 . $84,614.00
N IV ANG -
Total Community Development Revenues $1,751,590
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LEE COUNTY BUILDING PERMIT REPORT

New Construction
Village of Estero

From: 6/1/2015 To: 6/30/2015

Permit Type # Units # Issued Value

Single Family 12 $3,440,910.00
Residential Addition/Sheds (wood/CBS) 1 $15,000.00
UR, GLRm., Vinyl Rm., Sc.Rm., Greenhouse 10 $61,526.00
Pool Enclosure 23 $165,224.00
Alteration/Interior Remaodeling 12 $356,533.00
Structural Slabs/All Decks (SFR Foundations) 1 $6,749.00
Roofover/Atum/Prefab Shed/Aluminum Carports 4 $34,840.00
Garage Door 1 $1,002.00
Shutters 32 $288,415.00
Window (Glass/vinyi/acrylic) Replacement 7 $67,033.00
Window and Shutters 4 $45,304.00
Mobile Home 3 $96,000.00
Park Model 2 $161,200.00
COMMERCIAL 2 $159,000.00
AWNING/CANOPY 1 $2,357.00
CONCRETE STRUCT. SLAJALL DECKS 1 $44,000.00
INTERIOR REMODEL 1 $95,000.00
SHUTTERS 7 $69,214.00
WINDOW (Glass/ivinyl/acrylicy REPLACEMENT 6 $25,485.00
Window and Shutters 3 $18,991.00
Roof 6 $102,065.00
Hood Suppression 1 $2,000.00
Hood 2 $5,400.00
LP Tank & Lines 3 $6,645.00
Monitor 3 $1,550.00
Natural Gas 6 $8,100.00
Sprinklers 6 $12,528.00
Underground Water 1 $31,500.00
Fence 5 $29,346.00
Pool - Above Ground 1 $49,500.00
Pool - Below Ground 8 $316,500.00
Pool w/ Spa - Below Ground 7 $385,795.00
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Permit Type # Units # Issued Value

Current Period Total 182 $6,104,712.00
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