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Planning Estero’s 
Future Development 

 
 

Community Meeting 

September 25, 2014 

Opportunity/need for rental & workforce housing 
 (housing types to attract/retain desired workforce) 
 
Need for senior housing/continuing care 

 (by 2017: 14% will be over 75; 46% will be over 65) 
 
Opportunity for critical care medical services 
 (large population influx needs medical services) 

Unmet Needs Shown 
By Local Market Research: 



Regional-scale retail market is already well  
served.  Need to balance any new retail 
supply with new consumer demand 

Demographic trends are  showing an 
unprecedented  convergence in  demand 
for walkable, mixed-use development 

Steps to move Estero forward: 

•  Land-use changes to allow better growth 

•  A vital and growing local economy 

•  More housing & transportation choices 

•  Accessible & comprehensive health care 

•  A real “Village Center” for Estero 
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Origin 

Destination 

Courtesy of Hall Planning & Engineering, Tallahassee 

HOW CAN WE  
GET THERE 
FROM HERE…? 

Only 2 routes without doubling back 

Origin 

Destination 

With a connected street network:  4 x 3 grid yields 35 routes 

FLEXIBILITY OF  
CONNECTED 
STREETS …  

Courtesy of Hall Planning & Engineering, Tallahassee 
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Health district ANCHOR: 
Acute Medical Care  
At-Home Services 

• Critical care 

• In-patient services 

• Out-patient services 

• Community-based / 
at-home care 

• Compact 

• Walkable 

• Mixed-Use 

• Transit supportive 

• Acute care and clinical services 
• Wellness & prevention 
• Senior & assisted living facilities 
• Retail, dining, and hospitality 
• Urban parks, gardens, bike paths 
• Civic & entertainment venues 

REMAINDER: 
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Concept Plan – Phase 1 

Phase 1 includes 3 
development zones 
– Integrative 
Medicine / Wellness / 
ASC / Emergency, 
Physician Office 
Suites and Sports 
Medicine and 
Performance Center 
with retail 
components 
augmenting clinical 
areas. 
 

Village Center ANCHORS: 
Civic Center 
Transportation Hub 
Entertainment 

 
• New Main Entrance to 

Estero Community Park 

• Potential Site for Village Hall 

• Possible Commuter Rail 
or Bus Rapid Transit Station 

• Performing Arts Theater? 



350 + Acres 

Existing Street Network 







ZONING: 
• by block, 
• not by pod 




















