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Project History 

• Design-Build Lighting project from 2013-2014 
– Project postponed because of contractors’ protest 

• Design-Bid-Build started in July 2014 
• Project split into two Phases February 2015  

– Estimates high, budget concerns 

• Phases combined in September 2015 
– Estimates decreased slightly 
– Money added to project 
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Scope of Project 

• Lighting of 6 lanes and 
sidewalks  

• Southern limit: South of 
Pelican Colony Blvd (Village of 
Estero “City Limit”) 

• Northern limit: San Carlos Blvd 
• Work length: 5.235 miles 
• Approximately 4.485 miles 

within Village of Estero 
• Approximately 0.75 miles 

within Unincorporated Lee 
County (Northern limits) 

Florida Department of Transportation 
3 



Scope of Project 
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Budget & Schedule 
• Construction Budget approximately $4.1mil 

– Federal Safety Funds 
• Design Start: July 2014 
• Design Finish: Apr/May 2016 
• Letting: May 2016 
• Acquisition: TBD; Assuming May – Aug 2016 
• Construction Start: TBD; Assuming Aug 2016 
• Construction Finish: TBD; Assuming Feb 2017 
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FDOT Coordination 
• Florida Parks & Rec, ECCL, DEP, Lee County, FHWA, SHPO 

– Koreshan State Park Lighting Coordination (2012) 
• Lee County 

– 2014 & 2015 – Phone, email, & plan reviews 
• Koreshan State Park 

– Jeff Mednick Meeting with new Park Manager (Rick): October 2015 
– Rick’s Review of 60% Plans 12/9/15; no comments or concerns 

• Village of Estero 
– Carmen Monroy Emails with Peter Lombardi March 2015  
– Laura Lockwood Meeting with Peter Lombardi June 2015 
– Zac Burch Meetings/Emails  February, May, July, September 2015 
– Maintenance Meeting with Peter Lombardi  September 2015 
– Maintenance Meeting with Steve Sarkozy December 2015 

• Utility Agencies 
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Commitments Made (2012) 

1. Evaluate banner bracket hardware on the 
street light poles between South of 
Corkscrew to north of Broadway Ave.  
– Approved & will be added to maintenance agreement 

2. Light poles will not be installed closer than 
20 feet from the edge of the “New Store”.  
– Nearest pole will be at least 20 feet from building 
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Commitments Made (2012) 
3. Evaluate the feasibility of installing light fixtures 

that would minimize the amount of nighttime 
light outside of the US 41 ROW within the limits 
of the Koreshan State Historic Park.  

– The LED fixtures specified come standard with an 
“up-shield” on them to minimize light spill-over. Any 
additional shielding is not feasible and would 
adversely affect the sidewalk lighting. 

4. Evaluate the feasibility of installing Metal Halide 
bulbs within the area of Koreshan State Park. 

– Not feasible. Lee County and other maintaining 
agencies do not stock or use Metal Halide. Rick Argo, 
Park Manager of Koreshan State Historic Park has no 
objections to the use of LED lighting 
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LED Highway Lighting 

• All FDOT Current/Future Projects will be LED 
• Reduce energy costs by up to 60% 
• Reduce maintenance costs by up to 50% 
• Up to 25 year life 
• Excellent color rendering and uniformity 
• LED lights contain no toxic materials and are 

100% recyclable. 
• Costs expected to continue to decrease as 

market to shifts to LED  
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LED Highway Lighting - Pictures 
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LED Highway Lighting - Pictures 
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LED Highway Lighting - Pictures 
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LED Highway Lighting - Pictures 
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Contractor’s Selection Process  

• FDOT calls for technical specifications, not 
Brands, Makes, or Models 

• Contractor selects brand/make/model based 
on cost, availability, and FDOT specification 
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Decorative Options 

• 2012: ECCL requested decorative lights for 
Historic District but ceased pursuit after 
informed of capital costs & schedule 
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Decorative Options – For Now 

• Decorative HPS: Cancel current project, 
redesign with decorative HPS for future year 
funding 
– Not long-term cost feasible; HPS is phasing out 
– Limited options available for highway/sidewalk 
– Requires deposit of at least $1,000 per pole before 

design (approximately 400 poles) 
– Estimated capital cost to Village: $1.2 Million 
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Decorative Options – For the Future 

• Decorative LED: Cancel current project, 
redesign with decorative LED option for future 
year if/when it becomes available on market. 
– Decorative LED not available for 6-Lane Highways 
– Requires deposit of at least $1,000 per pole before 

design (approximately 400 poles) 
– Estimated capital cost to Village: $2 Million 
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Decorative Options – For the Future 

• Partial Decorative LED:  Build 
current project as is and in 
the future replace standard 
LED fixtures/poles with 
Decorative LED fixtures/poles 
(when available) from 
Corkscrew to Broadway in 
Historic District (0.75 mi). 
– Removal of approx. 40 poles 
– Installation of 45 to 50 poles 
– Design/Construction Estimated 

at $1,000,000 
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Bonita Springs lighting doesn’t light sidewalks.  
Capital Cost was $500k in 2002/2003 for upgrade to decorative for 210 poles.  
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Moving Forward 

• Continued Coordination with Utility Agencies 
• Finalize design & send to Tallahassee (March) 
• What FDOT needs from the Village: 

– Concurrence 
– Maintenance Agreement 

• January 6th Council Meeting (early) 
• January 20th Council Meeting (late) 
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Maintenance Agreement 

• We will coordinate and be ready for January 6 
• Template MA Provided 
• Template Compensation Agreement Provided 
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Thank you! 

Florida Department of 
TRANSPORTATION 

Jeff Mednick 
Consultant Project Management 

 

jeffrey.mednick@dot.state.fl.us 
(863) 519-2834 
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