
 
March 2, 2016



 March 2nd - Introduction of Budget and Capital Program Process
 March 23rd & April 27th - Public Workshops to Develop Capital 

Program Projects
 May 4th - Prioritization of Capital Program Projects
 June 15th & 22nd - Budget Workshops & Public Hearings on 

Capital Program            
o 5 year Financial Forecast
o Proposed Operating Budget
o Proposed Capital Program - 7 year plan

 July 13th - Adopt Proposed Millage Rate & Capital Program

 Sept 7th & 21st - Budget Public Hearings 



Building 
Fees Unrestricted

Total General    
Fund

Prior Year Surplus -$            642,800$     642,800$       
2015-2016 Budget
  Revenue 885,600      9,467,420    10,353,020    
  Expenditures (652,600)     (7,065,400)   (7,718,000)     

    Budgeted Surplus 233,000      2,402,020    2,635,020      

Projected Fund Balance 233,000$    3,044,820$  3,277,820$    

Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and 
expenditures and will be updated as we proceed with the 2016-2017 budget process.  


presentation notes

		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.

		Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan

		Road impact

		Com Prk

		Reg Prk
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		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund						Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800						642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020						10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)						(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020						2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820						3,277,820		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																								- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 





								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																						- 0
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		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 





								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																		- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016																						1.88

		Completed as of 2/24/16 																						3.13



																								3

				General Fund-Unrestricted		$   3,044,820														4 mths		6 mths		8.01



				    Potential Allocation to Reserves *		(2,572,700)												7,718,000		2,572,667		3,859,000



				General Fund Unallocated				$   472,120										All Funds		4,959,520



				Gas Tax for Capital Project				357,000												(2,572,700)



				Road Impact Fees				814,300												(233,000)



				Community Park Impact Fees				266,800										- 0		2,153,820		- 0



				Regional Park Impact Fees				243,600



				        Available for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.
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		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation 		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month











		     Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137

				2015-2016 Budget

				  Revenue								626,000				357,000				983,000

				  Expenditures								(1,556,848)				- 0				(1,556,848)

				    Budgeted Surplus								(930,848)				357,000				(573,848)

				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement Contractual Operating Expenditures:

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				$   832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Contractual Expenditures		$   1,556,848







																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.



		Village of Estero





Handout Calendar

		Village of Estero																red=manual input						Procedures:  

		Fiscal Year 2016-2017																						1) Get Lee Cty dates and Meet with CM for his dates 										http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 

		Budget Calendar																DAYS FROM CERT(Jul 1) FS. 200.065



		Date								Action Required



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 3, 2016 				Village Council Village Manager				Introduction to Budget and Capital Program Process; Review of final FGCU Study



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 23, 2016 and April 27, 2016				Village Council Village Manager				Public Workshops to develop Capital Program Projects



		May 2, 2016				Village Staff				Budget requests due to Village Manager



		May 4, 2016				Village Council Village Manager				Prioritization of Capital Program Projects



		June 1, 2016				Lee County Property Appraiser				Estimate of Taxable Value



		June 1, 2016				Village Manager Finance Director				Preliminary Revenue estimates and Cost of Capital Program Projects



		June 15, 2016				Village Manager Finance Director				Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council



		June 15, 2016 and           June 22, 2016				Village Council Village Manager Finance Director				Budget Workshops and Public Hearings on proposed Capital Program



		July 1, 2016				Lee County Property Appraiser				Certification of Taxable Value is Finalized						7/1/16				1



		July 12th								Draft budget balanced and completed



		July 13, 2016				Village Council Village Manager				Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program						8/15/16		Capital Prog Deadline



		July 15, 2016				Village Manager				Notify the Property Appraiser of Proposed Millage Rate						8/4/16		Prop App Deadline



		August 4th								Property appraiser information due:						8/4/16		34		35

												1) Proposed millage rate

												2) Rolled-back rate

												3) Date, time and place of Tentative Budget Hearing



		August 1, 2016				Village Manager Finance Director				Final Revenue estimates 



		August 24, 2016				Lee County Property Appraiser				Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 						8/24/16		54		55



		September 7, 2106*          at 5:01pm				Village Council Village Manager				First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 						9/7/16		68		Must Adv within 15 days & 2-5 days final										see new tab for calculation				school		07/29/14		09/09/14



		September 21, 2016*            at 5:01pm				Village Council Village Manager				Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget						9/21/16		82		Must be between 9/3 & 9/18 (65 & 80days) FS 200.065														Lee Cty		09/03/14		09/17/14



		September 23, 2016*				Village Manager				Final Millage Rate due to Property Appraiser and Tax Collector										Adv within 15 days of the Tentative; >2 & <5 days of Final



		October 21, 2016*				Village Manager				Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue						10/21/16		30



		*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF

		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund				Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800				642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020				10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)				(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020				2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820				3,277,820		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																						- 0
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HandoutCP

		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF

		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc

		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016

		Completed as of 2/24/16 



																				4 mths		6 mths		3 mths

				General Fund-Unrestricted		$   3,044,820												7,718,000		2,572,667		3,859,000		1,929,500



				    Potential Allocation to Reserves *		(2,572,700)																		2,797,020		Total Funds



				General Fund Unallocated				$   472,120																1,115,320		Unrestircted



				Gas Tax for Capital Project 1				357,000										All Funds		4,959,520



				Road Impact Fees 2				814,300												(2,572,700)



				Community Park Impact Fees 3				266,800												(233,000)



				Regional Park Impact Fees 4				243,600										- 0		2,153,820		- 0



				Available at 10/1/16 for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.



		 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.

		2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum

		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation *		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month

















		* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT

		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 *





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137



				2015-2016 Budget



				  Revenue								626,000				357,000				983,000



				  Expenditures								(1,556,848)				- 0				(1,556,848)



				    Budgeted Surplus								(930,848)				357,000				(573,848)



				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Budget Expenditures		1,556,848

																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal

		Preliminary Fund Balance Projections

		2/24/16

						Gas Tax-Maint				Bldg Fees				Unrestricted				Total General Fund				Rd Imp Fees				CP Imp Fees				RP Imp Fees				Gas Tax-Cap Imp				Total Cap Proj Fund				Total All Funds		Sage Rpt/PY Fund Bal		Diff

		PY Surplus @ 9/30/15 *				62,027				- 0				580,773				642,800				317,048				92,679				87,383				- 0				497,110				1,139,910		1,139,909		(1)



		Budgeted Excess 15/16-Dec 2015

		    Revenue				626,000				885,600				8,841,420				10,353,020				497,300				174,100				156,200				357,000				1,184,600				11,537,620		11,537,620		- 0

		    Expenditures				(2,503,800)				(652,600)				(4,361,600)				(7,518,000)																- 0				- 0				(7,518,000)		7,518,000		- 0

		    Capital Transfers																																				- 0				- 0		- 0		- 0

						(1,877,800)				233,000				4,479,820				2,835,020				497,300				174,100				156,200				357,000				1,184,600				4,019,620		4,019,620		- 0



		Subtotal Reconcile to Sage				(1,815,773)				233,000				5,060,593				3,477,820				814,348				266,779				243,583				357,000				1,681,710				5,159,530		5,181,790		22,260		@

																																												- 0		- 0

		Less Jan Bud Amend												(200,000)				(200,000)																				- 0				(200,000)



		Adj to Budget/Projections Above:

		    Revenue																- 0																				- 0				- 0

		    Expenditures																- 0																				- 0				- 0

		    Capital Transfers																- 0																				- 0				- 0



		Projected Excess 15/16				(1,815,773)				233,000				4,860,593				3,277,820				814,348				266,779				243,583				357,000				1,681,710				4,959,530		- 0		- 0

		Less Restricted				- 0				(233,000)								(233,000)																- 0												- 0

																																												Sage Recon

		Unrestricted																3,044,820																										12/31/15		5,181,790

																																						22,261				- 0				(200,000)

		* PY Fuel tax balance will be expended on Lee County Transportation																																				1								4,981,790

		@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																										Diff Above		(22,260)

		^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		$4,550,000.00		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000.00		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000.00		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000.00		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000.00		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000.00		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000.00		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000.00		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000.00		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000.00		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420.00		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		0.00		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000.00		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600.00		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000.00		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450.00		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130.00		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700.00		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000.00		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230.00		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000.00		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200.00		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000.00		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950.00		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500.00		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200.00		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880.00		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300.00		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		0.00		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000.00		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000.00		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000.00		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		0.00		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000.00		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120.00		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000.00		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400.00		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650.00		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000.00		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000.00		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060.00		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500.00		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000.00		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650.00		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400.00		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270.00		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840.00		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		0.00		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000.00		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		0.00		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670.00		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		0.00		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000.00		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050.00		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900.00		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400.00		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650.00		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860.00		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		0.00		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810.00		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470.00		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000.00		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890.00		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000.00		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210.00		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900.00		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600.00		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		0.00		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		0.00		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820.00		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720.00		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560.00		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750.00		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000.00		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940.00		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000.00		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850.00		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		0.00		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120.00		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500.00		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200.00		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300.00		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		0.00		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500.00		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200.00		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		0.00		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280.00		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900.00		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630.00		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900.00		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500.00		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500.00		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000.00		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		0.00		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750.00		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000.00		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		0.00		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		0.00		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000.00		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,785,871.16		$2,835,020.00		950,851.16		$3,785,871.16		$2,835,020.00		950,851.16		642,800.00		3,143,071.16		
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Bldg Fees

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Building Fees		$22,544.60		$0.00		22,544.60		$22,544.60		$885,600.00		(863,055.40)		0.00		22,544.60		001-245-3220000



		Total Revenues		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		Expenses

		Building Service Contract Srvs		7,302.68		0.00		7,302.68		7,302.68		652,600.00		(645,297.32)		0.00		7,302.68		001-245-5243400

		Equipment Lease		258.51		0.00		258.51		491.31		0.00		491.31		0.00		491.31		001-245-5244400

		Office Supplies		708.83		0.00		708.83		708.83		0.00		708.83		0.00		708.83		001-245-5245100



		Total Expenses		8,270.02		0.00		8,270.02		8,502.82		652,600.00		(644,097.18)		0.00		8,502.82		



		Net Income		$14,274.58		$0.00		14,274.58		$14,041.78		$233,000.00		(218,958.22)		0.00		14,041.78		
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Trans GF Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$118,202.83		$486,000.00		(367,797.17)		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		Expenses

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($466,634.72)		($1,877,800.00)		1,411,165.28		($466,634.72)		($1,877,800.00)		1,411,165.28		62,027.42		(528,662.14)		
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Cap Prj 15-16Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax 1-5 Cent		$90,802.87		$357,000.00		(266,197.13)		$90,802.87		$357,000.00		(266,197.13)		0.00		90,802.87		300-265-3124200

		Road Imp Fee-Residential		69,447.20		497,300.00		(427,852.80)		69,447.20		497,300.00		(427,852.80)		93,323.26		(23,876.06)		300-990-3243100

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,467.84		0.00		423,467.84		223,706.85		199,760.99		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		28.99		0.00		28.99		17.53		11.46		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690.00		174,100.00		(142,410.00)		40,848.40		(9,158.40)		300-991-3246100

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608.00		0.00		97,608.00		51,825.20		45,782.80		300-991-3246200

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9.41		0.00		9.41		5.29		4.12		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334.00		156,200.00		(125,866.00)		49,718.95		(19,384.95)		300-992-3246101

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344.00		0.00		85,344.00		37,658.95		47,685.05		300-992-3246201

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9.00		0.00		9.00		5.01		3.99		300-992-3611000



		Total Revenues		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$828,741.31		$1,184,600.00		(355,858.69)		$828,741.31		$1,184,600.00		(355,858.69)		497,109.44		331,631.87		
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Trans-Gas 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$40,477.98		$0.00		40,477.98		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		33,734.39		0.00		33,734.39		90,802.87		357,000.00		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		10,276.86		0.00		10,276.86		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		Expenses

		Lee Cty Transportation		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($541,455.77)		$0.00		(541,455.77)		($375,831.85)		($1,520,800.00)		1,144,968.15		62,027.42		(437,859.27)		



		1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

		 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 

		Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		4,550,000		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		- 0		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		90,802.87		357,000.00		(266,197.13)		90,802.87		357,000		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		- 0		0.00		0.00		0.00		



		Gross Profit		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		- 0		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		- 0		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		- 0		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		- 0		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		- 0		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		- 0		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		- 0		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		- 0		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		- 0		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		- 0		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		- 0		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		- 0		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		- 0		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		- 0		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,876,674.03		$3,192,020.00		684,654.03		$3,876,674.03		3,192,020		684,654.03		642,800.00		3,233,874.03		



		Difference from Proj Fund Balance Tab														0.00
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Imp 14-15

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #
				Budget		Actual 12/31/15				Avg 9 mths		# of Units

		Revenues

		Road Imp Fee-Residential		$0.00		$0.00		0.00		$0.00		$497,300.00		(497,300.00)		93,323.26		(93,323.26)		300-990-3243100		Rd		$   814,348		809,991		$   (4,357.00)

		Road Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		223,706.85		(223,706.85)		300-990-3243200

		Interest Income-Rd Impact		0.00		0.00		0.00		0.00		0.00		0.00		17.53		(17.53)		300-990-3611000

		Com Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		174,100.00		(174,100.00)		40,848.40		(40,848.40)		300-991-3246100		CP		$   266,779		221,986		$   (44,793.00)		(4,977)		-6.3807692308

		Com Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		51,825.20		(51,825.20)		300-991-3246200								$ per unit		780

		Interest Income-Com Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.29		(5.29)		300-991-3611000

		Reg Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		156,200.00		(156,200.00)		49,718.95		(49,718.95)		300-992-3246101		RP		$   243,583		203,069		$   (40,514.00)

		Reg Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		37,658.95		(37,658.95)		300-992-3246201								$ per unit		683

		Interest Income-Reg Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.01		(5.01)		300-992-3611000



		Total Revenues		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)						$   1,324,710		1,235,046		$   (89,664.00)

																								$   (0.56)				$   - 0

		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$0.00		$0.00		0.00		$0.00		$827,600.00		(827,600.00)		497,109.44		(497,109.44)		



												Balance sheet-PY FB

												Rd				317,048

												CP				92,679

												RP				87,383

																497,110				0.56
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Imp-15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		**Year to Date
Actual				Year to Date
Budget		Year to Date
Variance				Bud Vs Act Diff		PY YTD-9 MTHS ONLY
				CY vs. PY
Variance		CY vs. PY
Variance		Act #
						 10/1-12/31/15 Annualized

		Revenues

		Road Imp Fee-Residential		$69,447.20		$497,300.00		(427,852.80)		69,447		492,944		497,300		(427,853)				(4,356)		93,323		317,048		175,896		(23,876)		300-990-3243100		Rd				1,478,832

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,468				- 0		423,468						223,707						199,761		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		29				- 0		29						18						11		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690		129,307		174,100		(142,410)				(44,793)		40,848		92,678		36,629		(9,158)		300-991-3246100		CP		(57)		387,921

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608				- 0		97,608						51,825						45,783		300-991-3246200		$ per unit		780

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9				- 0		9						5						4		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334		115,687		156,200		(125,866)				(40,513)		49,719		87,383		28,304		(19,385)		300-992-3246101		RP		(59)		347,061

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344				- 0		85,344						37,659						47,685		300-992-3246201		$ per unit		683

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9				- 0		9						5						4		300-992-3611000



		Total Revenues		737,938.44		827,600.00		(89,661.56)		737,938		737,938		827,600		(89,662)				(89,662)		497,109		497,109		240,829		240,829								2,213,814



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Gross Profit		737,938.44		827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Net Income		$737,938.44		$827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		** Net of Prior Year Accruals
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		Village of Estero

		Allocation of Fund Balance to Reserves

		Completed as of 2/24/16 





				General Fund-Unrestricted		$   3,044,820



				Building Fees		233,000



				Gas Tax		357,000



				Road Impact Fees		814,300



				Community Park Impact Fees		266,800										- 0



				Regional Park Impact Fees		243,600										4,959,520		$   - 0



						4,959,520										4,959,529		Sage Rpt		9



				Allocation to Reserves		2,572,700												4 mths		6 mths



				Restricted for Building Fees		233,000										7,718,000		2,572,667		3,859,000



				Available for Capital Projects		$   2,153,820
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Road 
Impact Fees

Park 
Impact 

Fees

Gas Tax for 
Capital 
Projects

Total Capital   
Project   
Fund

Prior Year Surplus 317,000$   180,100$  -$          497,100$    
2015-2016 Budget
  Revenue 497,300     330,300    357,000    1,184,600   
  Expenditures -            -            -            -              

    Budgeted Surplus 497,300     330,300    357,000    1,184,600   

Projected Fund Balance 814,300$   510,400$  357,000$  1,681,700$ 

Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and 
will be updated as we proceed with the 2016-2017 budget process.  


presentation notes

		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.

		Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan

		Road impact

		Com Prk

		Reg Prk
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		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund						Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800						642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020						10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)						(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020						2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820						3,277,820		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																								- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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VC Slide-2 CP

		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																						- 0
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		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 





								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																		- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016																						1.88

		Completed as of 2/24/16 																						3.13



																								3

				General Fund-Unrestricted		$   3,044,820														4 mths		6 mths		8.01



				    Potential Allocation to Reserves *		(2,572,700)												7,718,000		2,572,667		3,859,000



				General Fund Unallocated				$   472,120										All Funds		4,959,520



				Gas Tax for Capital Project				357,000												(2,572,700)



				Road Impact Fees				814,300												(233,000)



				Community Park Impact Fees				266,800										- 0		2,153,820		- 0



				Regional Park Impact Fees				243,600



				        Available for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.
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		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation 		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month











		     Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137

				2015-2016 Budget

				  Revenue								626,000				357,000				983,000

				  Expenditures								(1,556,848)				- 0				(1,556,848)

				    Budgeted Surplus								(930,848)				357,000				(573,848)

				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement Contractual Operating Expenditures:

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				$   832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Contractual Expenditures		$   1,556,848







																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar

		Village of Estero																red=manual input						Procedures:  

		Fiscal Year 2016-2017																						1) Get Lee Cty dates and Meet with CM for his dates 										http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 

		Budget Calendar																DAYS FROM CERT(Jul 1) FS. 200.065



		Date								Action Required



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 3, 2016 				Village Council Village Manager				Introduction to Budget and Capital Program Process; Review of final FGCU Study



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 23, 2016 and April 27, 2016				Village Council Village Manager				Public Workshops to develop Capital Program Projects



		May 2, 2016				Village Staff				Budget requests due to Village Manager



		May 4, 2016				Village Council Village Manager				Prioritization of Capital Program Projects



		June 1, 2016				Lee County Property Appraiser				Estimate of Taxable Value



		June 1, 2016				Village Manager Finance Director				Preliminary Revenue estimates and Cost of Capital Program Projects



		June 15, 2016				Village Manager Finance Director				Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council



		June 15, 2016 and           June 22, 2016				Village Council Village Manager Finance Director				Budget Workshops and Public Hearings on proposed Capital Program



		July 1, 2016				Lee County Property Appraiser				Certification of Taxable Value is Finalized						7/1/16				1



		July 12th								Draft budget balanced and completed



		July 13, 2016				Village Council Village Manager				Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program						8/15/16		Capital Prog Deadline



		July 15, 2016				Village Manager				Notify the Property Appraiser of Proposed Millage Rate						8/4/16		Prop App Deadline



		August 4th								Property appraiser information due:						8/4/16		34		35

												1) Proposed millage rate

												2) Rolled-back rate

												3) Date, time and place of Tentative Budget Hearing



		August 1, 2016				Village Manager Finance Director				Final Revenue estimates 



		August 24, 2016				Lee County Property Appraiser				Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 						8/24/16		54		55



		September 7, 2106*          at 5:01pm				Village Council Village Manager				First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 						9/7/16		68		Must Adv within 15 days & 2-5 days final										see new tab for calculation				school		07/29/14		09/09/14



		September 21, 2016*            at 5:01pm				Village Council Village Manager				Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget						9/21/16		82		Must be between 9/3 & 9/18 (65 & 80days) FS 200.065														Lee Cty		09/03/14		09/17/14



		September 23, 2016*				Village Manager				Final Millage Rate due to Property Appraiser and Tax Collector										Adv within 15 days of the Tentative; >2 & <5 days of Final



		October 21, 2016*				Village Manager				Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue						10/21/16		30



		*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF

		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund				Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800				642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020				10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)				(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020				2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820				3,277,820		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																						- 0
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HandoutCP

		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF

		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc

		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016

		Completed as of 2/24/16 



																				4 mths		6 mths		3 mths

				General Fund-Unrestricted		$   3,044,820												7,718,000		2,572,667		3,859,000		1,929,500



				    Potential Allocation to Reserves *		(2,572,700)																		2,797,020		Total Funds



				General Fund Unallocated				$   472,120																1,115,320		Unrestircted



				Gas Tax for Capital Project 1				357,000										All Funds		4,959,520



				Road Impact Fees 2				814,300												(2,572,700)



				Community Park Impact Fees 3				266,800												(233,000)



				Regional Park Impact Fees 4				243,600										- 0		2,153,820		- 0



				Available at 10/1/16 for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.



		 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.

		2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum

		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation *		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month

















		* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT

		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 *





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137



				2015-2016 Budget



				  Revenue								626,000				357,000				983,000



				  Expenditures								(1,556,848)				- 0				(1,556,848)



				    Budgeted Surplus								(930,848)				357,000				(573,848)



				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Budget Expenditures		1,556,848

																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal

		Preliminary Fund Balance Projections

		2/24/16

						Gas Tax-Maint				Bldg Fees				Unrestricted				Total General Fund				Rd Imp Fees				CP Imp Fees				RP Imp Fees				Gas Tax-Cap Imp				Total Cap Proj Fund				Total All Funds		Sage Rpt/PY Fund Bal		Diff

		PY Surplus @ 9/30/15 *				62,027				- 0				580,773				642,800				317,048				92,679				87,383				- 0				497,110				1,139,910		1,139,909		(1)



		Budgeted Excess 15/16-Dec 2015

		    Revenue				626,000				885,600				8,841,420				10,353,020				497,300				174,100				156,200				357,000				1,184,600				11,537,620		11,537,620		- 0

		    Expenditures				(2,503,800)				(652,600)				(4,361,600)				(7,518,000)																- 0				- 0				(7,518,000)		7,518,000		- 0

		    Capital Transfers																																				- 0				- 0		- 0		- 0

						(1,877,800)				233,000				4,479,820				2,835,020				497,300				174,100				156,200				357,000				1,184,600				4,019,620		4,019,620		- 0



		Subtotal Reconcile to Sage				(1,815,773)				233,000				5,060,593				3,477,820				814,348				266,779				243,583				357,000				1,681,710				5,159,530		5,181,790		22,260		@

																																												- 0		- 0

		Less Jan Bud Amend												(200,000)				(200,000)																				- 0				(200,000)



		Adj to Budget/Projections Above:

		    Revenue																- 0																				- 0				- 0

		    Expenditures																- 0																				- 0				- 0

		    Capital Transfers																- 0																				- 0				- 0



		Projected Excess 15/16				(1,815,773)				233,000				4,860,593				3,277,820				814,348				266,779				243,583				357,000				1,681,710				4,959,530		- 0		- 0

		Less Restricted				- 0				(233,000)								(233,000)																- 0												- 0

																																												Sage Recon

		Unrestricted																3,044,820																										12/31/15		5,181,790

																																						22,261				- 0				(200,000)

		* PY Fuel tax balance will be expended on Lee County Transportation																																				1								4,981,790

		@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																										Diff Above		(22,260)

		^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		$4,550,000.00		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000.00		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000.00		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000.00		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000.00		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000.00		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000.00		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000.00		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000.00		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000.00		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420.00		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		0.00		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000.00		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600.00		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000.00		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450.00		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130.00		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700.00		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000.00		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230.00		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000.00		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200.00		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000.00		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950.00		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500.00		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200.00		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880.00		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300.00		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		0.00		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000.00		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000.00		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000.00		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		0.00		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000.00		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120.00		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000.00		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400.00		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650.00		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000.00		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000.00		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060.00		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500.00		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000.00		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650.00		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400.00		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270.00		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840.00		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		0.00		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000.00		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		0.00		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670.00		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		0.00		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000.00		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050.00		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900.00		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400.00		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650.00		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860.00		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		0.00		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810.00		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470.00		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000.00		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890.00		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000.00		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210.00		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900.00		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600.00		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		0.00		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		0.00		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820.00		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720.00		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560.00		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750.00		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000.00		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940.00		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000.00		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850.00		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		0.00		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120.00		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500.00		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200.00		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300.00		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		0.00		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500.00		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200.00		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		0.00		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280.00		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900.00		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630.00		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900.00		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500.00		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500.00		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000.00		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		0.00		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750.00		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000.00		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		0.00		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		0.00		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000.00		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,785,871.16		$2,835,020.00		950,851.16		$3,785,871.16		$2,835,020.00		950,851.16		642,800.00		3,143,071.16		
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Bldg Fees

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Building Fees		$22,544.60		$0.00		22,544.60		$22,544.60		$885,600.00		(863,055.40)		0.00		22,544.60		001-245-3220000



		Total Revenues		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		Expenses

		Building Service Contract Srvs		7,302.68		0.00		7,302.68		7,302.68		652,600.00		(645,297.32)		0.00		7,302.68		001-245-5243400

		Equipment Lease		258.51		0.00		258.51		491.31		0.00		491.31		0.00		491.31		001-245-5244400

		Office Supplies		708.83		0.00		708.83		708.83		0.00		708.83		0.00		708.83		001-245-5245100



		Total Expenses		8,270.02		0.00		8,270.02		8,502.82		652,600.00		(644,097.18)		0.00		8,502.82		



		Net Income		$14,274.58		$0.00		14,274.58		$14,041.78		$233,000.00		(218,958.22)		0.00		14,041.78		
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Trans GF Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$118,202.83		$486,000.00		(367,797.17)		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		Expenses

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($466,634.72)		($1,877,800.00)		1,411,165.28		($466,634.72)		($1,877,800.00)		1,411,165.28		62,027.42		(528,662.14)		
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Cap Prj 15-16Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax 1-5 Cent		$90,802.87		$357,000.00		(266,197.13)		$90,802.87		$357,000.00		(266,197.13)		0.00		90,802.87		300-265-3124200

		Road Imp Fee-Residential		69,447.20		497,300.00		(427,852.80)		69,447.20		497,300.00		(427,852.80)		93,323.26		(23,876.06)		300-990-3243100

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,467.84		0.00		423,467.84		223,706.85		199,760.99		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		28.99		0.00		28.99		17.53		11.46		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690.00		174,100.00		(142,410.00)		40,848.40		(9,158.40)		300-991-3246100

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608.00		0.00		97,608.00		51,825.20		45,782.80		300-991-3246200

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9.41		0.00		9.41		5.29		4.12		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334.00		156,200.00		(125,866.00)		49,718.95		(19,384.95)		300-992-3246101

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344.00		0.00		85,344.00		37,658.95		47,685.05		300-992-3246201

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9.00		0.00		9.00		5.01		3.99		300-992-3611000



		Total Revenues		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$828,741.31		$1,184,600.00		(355,858.69)		$828,741.31		$1,184,600.00		(355,858.69)		497,109.44		331,631.87		
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Trans-Gas 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$40,477.98		$0.00		40,477.98		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		33,734.39		0.00		33,734.39		90,802.87		357,000.00		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		10,276.86		0.00		10,276.86		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		Expenses

		Lee Cty Transportation		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($541,455.77)		$0.00		(541,455.77)		($375,831.85)		($1,520,800.00)		1,144,968.15		62,027.42		(437,859.27)		



		1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

		 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 

		Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		4,550,000		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		- 0		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		90,802.87		357,000.00		(266,197.13)		90,802.87		357,000		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		- 0		0.00		0.00		0.00		



		Gross Profit		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		- 0		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		- 0		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		- 0		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		- 0		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		- 0		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		- 0		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		- 0		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		- 0		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		- 0		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		- 0		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		- 0		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		- 0		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		- 0		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		- 0		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,876,674.03		$3,192,020.00		684,654.03		$3,876,674.03		3,192,020		684,654.03		642,800.00		3,233,874.03		



		Difference from Proj Fund Balance Tab														0.00
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Imp 14-15

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #
				Budget		Actual 12/31/15				Avg 9 mths		# of Units

		Revenues

		Road Imp Fee-Residential		$0.00		$0.00		0.00		$0.00		$497,300.00		(497,300.00)		93,323.26		(93,323.26)		300-990-3243100		Rd		$   814,348		809,991		$   (4,357.00)

		Road Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		223,706.85		(223,706.85)		300-990-3243200

		Interest Income-Rd Impact		0.00		0.00		0.00		0.00		0.00		0.00		17.53		(17.53)		300-990-3611000

		Com Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		174,100.00		(174,100.00)		40,848.40		(40,848.40)		300-991-3246100		CP		$   266,779		221,986		$   (44,793.00)		(4,977)		-6.3807692308

		Com Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		51,825.20		(51,825.20)		300-991-3246200								$ per unit		780

		Interest Income-Com Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.29		(5.29)		300-991-3611000

		Reg Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		156,200.00		(156,200.00)		49,718.95		(49,718.95)		300-992-3246101		RP		$   243,583		203,069		$   (40,514.00)

		Reg Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		37,658.95		(37,658.95)		300-992-3246201								$ per unit		683

		Interest Income-Reg Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.01		(5.01)		300-992-3611000



		Total Revenues		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)						$   1,324,710		1,235,046		$   (89,664.00)

																								$   (0.56)				$   - 0

		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$0.00		$0.00		0.00		$0.00		$827,600.00		(827,600.00)		497,109.44		(497,109.44)		



												Balance sheet-PY FB

												Rd				317,048

												CP				92,679

												RP				87,383

																497,110				0.56
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		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		**Year to Date
Actual				Year to Date
Budget		Year to Date
Variance				Bud Vs Act Diff		PY YTD-9 MTHS ONLY
				CY vs. PY
Variance		CY vs. PY
Variance		Act #
						 10/1-12/31/15 Annualized

		Revenues

		Road Imp Fee-Residential		$69,447.20		$497,300.00		(427,852.80)		69,447		492,944		497,300		(427,853)				(4,356)		93,323		317,048		175,896		(23,876)		300-990-3243100		Rd				1,478,832

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,468				- 0		423,468						223,707						199,761		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		29				- 0		29						18						11		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690		129,307		174,100		(142,410)				(44,793)		40,848		92,678		36,629		(9,158)		300-991-3246100		CP		(57)		387,921

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608				- 0		97,608						51,825						45,783		300-991-3246200		$ per unit		780

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9				- 0		9						5						4		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334		115,687		156,200		(125,866)				(40,513)		49,719		87,383		28,304		(19,385)		300-992-3246101		RP		(59)		347,061

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344				- 0		85,344						37,659						47,685		300-992-3246201		$ per unit		683

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9				- 0		9						5						4		300-992-3611000



		Total Revenues		737,938.44		827,600.00		(89,661.56)		737,938		737,938		827,600		(89,662)				(89,662)		497,109		497,109		240,829		240,829								2,213,814



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Gross Profit		737,938.44		827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Net Income		$737,938.44		$827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		** Net of Prior Year Accruals
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		Village of Estero

		Allocation of Fund Balance to Reserves

		Completed as of 2/24/16 





				General Fund-Unrestricted		$   3,044,820



				Building Fees		233,000



				Gas Tax		357,000



				Road Impact Fees		814,300



				Community Park Impact Fees		266,800										- 0



				Regional Park Impact Fees		243,600										4,959,520		$   - 0



						4,959,520										4,959,529		Sage Rpt		9



				Allocation to Reserves		2,572,700												4 mths		6 mths



				Restricted for Building Fees		233,000										7,718,000		2,572,667		3,859,000



				Available for Capital Projects		$   2,153,820













		Village of Estero
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Total General    
Fund

Total Capital 
Project Fund

Total All 
Funds

Prior Year Surplus 642,800$      497,100$      1,139,900$  
2015-2016 Budget
  Revenue 10,353,020   1,184,600     11,537,620  
  Expenditures (7,718,000)    -               (7,718,000)   

    Budgeted Surplus 2,635,020     1,184,600     3,819,620    

Projected Fund Balance 3,277,820$   1,681,700$   4,959,520$  

Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and 
expenditures and will be updated as we proceed with the 2016-2017 budget process.  


presentation notes

		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.

		Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan

		Road impact

		Com Prk

		Reg Prk
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		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund						Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800						642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020						10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)						(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020						2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820						3,277,820		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																								- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																						- 0
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		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016







								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																				- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016																						1.88

																								3.13



																								3

				General Fund-Unrestricted		$   3,044,820														4 mths		6 mths		8.01



				    Potential Allocation to Reserves *		(2,572,700)												7,718,000		2,572,667		3,859,000



				General Fund Unallocated				$   472,120										All Funds		4,959,520



				Gas Tax for Capital Project				357,000												(2,572,700)



				Road Impact Fees				814,300												(233,000)



				Community Park Impact Fees				266,800										- 0		2,153,820		- 0



				Regional Park Impact Fees				243,600



				        Available for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.
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		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan











						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation 		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month











		     Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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		Village of Estero

		Gas Tax for Road Maintenance Analysis







												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137

				2015-2016 Budget

				  Revenue								626,000				357,000				983,000

				  Expenditures								(1,556,848)				- 0				(1,556,848)

				    Budgeted Surplus								(930,848)				357,000				(573,848)

				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement Contractual Operating Expenditures:

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				$   832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Contractual Expenditures		$   1,556,848







																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar

		Village of Estero																red=manual input						Procedures:  

		Fiscal Year 2016-2017																						1) Get Lee Cty dates and Meet with CM for his dates 										http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 

		Budget Calendar																DAYS FROM CERT(Jul 1) FS. 200.065



		Date								Action Required



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 3, 2016 				Village Council Village Manager				Introduction to Budget and Capital Program Process; Review of final FGCU Study



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 23, 2016 and April 27, 2016				Village Council Village Manager				Public Workshops to develop Capital Program Projects



		May 2, 2016				Village Staff				Budget requests due to Village Manager



		May 4, 2016				Village Council Village Manager				Prioritization of Capital Program Projects



		June 1, 2016				Lee County Property Appraiser				Estimate of Taxable Value



		June 1, 2016				Village Manager Finance Director				Preliminary Revenue estimates and Cost of Capital Program Projects



		June 15, 2016				Village Manager Finance Director				Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council



		June 15, 2016 and           June 22, 2016				Village Council Village Manager Finance Director				Budget Workshops and Public Hearings on proposed Capital Program



		July 1, 2016				Lee County Property Appraiser				Certification of Taxable Value is Finalized						7/1/16				1



		July 12th								Draft budget balanced and completed



		July 13, 2016				Village Council Village Manager				Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program						8/15/16		Capital Prog Deadline



		July 15, 2016				Village Manager				Notify the Property Appraiser of Proposed Millage Rate						8/4/16		Prop App Deadline



		August 4th								Property appraiser information due:						8/4/16		34		35

												1) Proposed millage rate

												2) Rolled-back rate

												3) Date, time and place of Tentative Budget Hearing



		August 1, 2016				Village Manager Finance Director				Final Revenue estimates 



		August 24, 2016				Lee County Property Appraiser				Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 						8/24/16		54		55



		September 7, 2106*          at 5:01pm				Village Council Village Manager				First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 						9/7/16		68		Must Adv within 15 days & 2-5 days final										see new tab for calculation				school		07/29/14		09/09/14



		September 21, 2016*            at 5:01pm				Village Council Village Manager				Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget						9/21/16		82		Must be between 9/3 & 9/18 (65 & 80days) FS 200.065														Lee Cty		09/03/14		09/17/14



		September 23, 2016*				Village Manager				Final Millage Rate due to Property Appraiser and Tax Collector										Adv within 15 days of the Tentative; >2 & <5 days of Final



		October 21, 2016*				Village Manager				Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue						10/21/16		30



		*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF

		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund				Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800				642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020				10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)				(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020				2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820				3,277,820		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																						- 0
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HandoutCP

		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF

		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc

		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016

		Completed as of 2/24/16 



																				4 mths		6 mths		3 mths

				General Fund-Unrestricted		$   3,044,820												7,718,000		2,572,667		3,859,000		1,929,500



				    Potential Allocation to Reserves *		(2,572,700)																		2,797,020		Total Funds



				General Fund Unallocated				$   472,120																1,115,320		Unrestircted



				Gas Tax for Capital Project 1				357,000										All Funds		4,959,520



				Road Impact Fees 2				814,300												(2,572,700)



				Community Park Impact Fees 3				266,800												(233,000)



				Regional Park Impact Fees 4				243,600										- 0		2,153,820		- 0



				Available at 10/1/16 for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.



		 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.

		2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum

		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation *		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month

















		* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT

		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 *





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137



				2015-2016 Budget



				  Revenue								626,000				357,000				983,000



				  Expenditures								(1,556,848)				- 0				(1,556,848)



				    Budgeted Surplus								(930,848)				357,000				(573,848)



				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Budget Expenditures		1,556,848

																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal

		Preliminary Fund Balance Projections

		2/24/16

						Gas Tax-Maint				Bldg Fees				Unrestricted				Total General Fund				Rd Imp Fees				CP Imp Fees				RP Imp Fees				Gas Tax-Cap Imp				Total Cap Proj Fund				Total All Funds		Sage Rpt/PY Fund Bal		Diff

		PY Surplus @ 9/30/15 *				62,027				- 0				580,773				642,800				317,048				92,679				87,383				- 0				497,110				1,139,910		1,139,909		(1)



		Budgeted Excess 15/16-Dec 2015

		    Revenue				626,000				885,600				8,841,420				10,353,020				497,300				174,100				156,200				357,000				1,184,600				11,537,620		11,537,620		- 0

		    Expenditures				(2,503,800)				(652,600)				(4,361,600)				(7,518,000)																- 0				- 0				(7,518,000)		7,518,000		- 0

		    Capital Transfers																																				- 0				- 0		- 0		- 0

						(1,877,800)				233,000				4,479,820				2,835,020				497,300				174,100				156,200				357,000				1,184,600				4,019,620		4,019,620		- 0



		Subtotal Reconcile to Sage				(1,815,773)				233,000				5,060,593				3,477,820				814,348				266,779				243,583				357,000				1,681,710				5,159,530		5,181,790		22,260		@

																																												- 0		- 0

		Less Jan Bud Amend												(200,000)				(200,000)																				- 0				(200,000)



		Adj to Budget/Projections Above:

		    Revenue																- 0																				- 0				- 0

		    Expenditures																- 0																				- 0				- 0

		    Capital Transfers																- 0																				- 0				- 0



		Projected Excess 15/16				(1,815,773)				233,000				4,860,593				3,277,820				814,348				266,779				243,583				357,000				1,681,710				4,959,530		- 0		- 0

		Less Restricted				- 0				(233,000)								(233,000)																- 0												- 0

																																												Sage Recon

		Unrestricted																3,044,820																										12/31/15		5,181,790

																																						22,261				- 0				(200,000)

		* PY Fuel tax balance will be expended on Lee County Transportation																																				1								4,981,790

		@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																										Diff Above		(22,260)

		^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		$4,550,000.00		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000.00		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000.00		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000.00		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000.00		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000.00		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000.00		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000.00		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000.00		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000.00		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420.00		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		0.00		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000.00		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600.00		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000.00		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450.00		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130.00		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700.00		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000.00		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230.00		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000.00		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200.00		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000.00		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950.00		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500.00		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200.00		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880.00		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300.00		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		0.00		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000.00		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000.00		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000.00		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		0.00		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000.00		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120.00		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000.00		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400.00		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650.00		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000.00		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000.00		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060.00		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500.00		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000.00		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650.00		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400.00		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270.00		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840.00		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		0.00		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000.00		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		0.00		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670.00		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		0.00		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000.00		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050.00		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900.00		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400.00		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650.00		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860.00		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		0.00		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810.00		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470.00		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000.00		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890.00		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000.00		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210.00		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900.00		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600.00		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		0.00		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		0.00		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820.00		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720.00		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560.00		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750.00		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000.00		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940.00		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000.00		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850.00		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		0.00		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120.00		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500.00		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200.00		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300.00		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		0.00		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500.00		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200.00		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		0.00		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280.00		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900.00		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630.00		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900.00		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500.00		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500.00		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000.00		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		0.00		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750.00		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000.00		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		0.00		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		0.00		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000.00		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,785,871.16		$2,835,020.00		950,851.16		$3,785,871.16		$2,835,020.00		950,851.16		642,800.00		3,143,071.16		
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Bldg Fees

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Building Fees		$22,544.60		$0.00		22,544.60		$22,544.60		$885,600.00		(863,055.40)		0.00		22,544.60		001-245-3220000



		Total Revenues		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		Expenses

		Building Service Contract Srvs		7,302.68		0.00		7,302.68		7,302.68		652,600.00		(645,297.32)		0.00		7,302.68		001-245-5243400

		Equipment Lease		258.51		0.00		258.51		491.31		0.00		491.31		0.00		491.31		001-245-5244400

		Office Supplies		708.83		0.00		708.83		708.83		0.00		708.83		0.00		708.83		001-245-5245100



		Total Expenses		8,270.02		0.00		8,270.02		8,502.82		652,600.00		(644,097.18)		0.00		8,502.82		



		Net Income		$14,274.58		$0.00		14,274.58		$14,041.78		$233,000.00		(218,958.22)		0.00		14,041.78		
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Trans GF Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$118,202.83		$486,000.00		(367,797.17)		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		Expenses

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($466,634.72)		($1,877,800.00)		1,411,165.28		($466,634.72)		($1,877,800.00)		1,411,165.28		62,027.42		(528,662.14)		
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Cap Prj 15-16Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax 1-5 Cent		$90,802.87		$357,000.00		(266,197.13)		$90,802.87		$357,000.00		(266,197.13)		0.00		90,802.87		300-265-3124200

		Road Imp Fee-Residential		69,447.20		497,300.00		(427,852.80)		69,447.20		497,300.00		(427,852.80)		93,323.26		(23,876.06)		300-990-3243100

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,467.84		0.00		423,467.84		223,706.85		199,760.99		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		28.99		0.00		28.99		17.53		11.46		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690.00		174,100.00		(142,410.00)		40,848.40		(9,158.40)		300-991-3246100

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608.00		0.00		97,608.00		51,825.20		45,782.80		300-991-3246200

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9.41		0.00		9.41		5.29		4.12		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334.00		156,200.00		(125,866.00)		49,718.95		(19,384.95)		300-992-3246101

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344.00		0.00		85,344.00		37,658.95		47,685.05		300-992-3246201

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9.00		0.00		9.00		5.01		3.99		300-992-3611000



		Total Revenues		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$828,741.31		$1,184,600.00		(355,858.69)		$828,741.31		$1,184,600.00		(355,858.69)		497,109.44		331,631.87		
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Trans-Gas 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$40,477.98		$0.00		40,477.98		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		33,734.39		0.00		33,734.39		90,802.87		357,000.00		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		10,276.86		0.00		10,276.86		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		Expenses

		Lee Cty Transportation		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($541,455.77)		$0.00		(541,455.77)		($375,831.85)		($1,520,800.00)		1,144,968.15		62,027.42		(437,859.27)		



		1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

		 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 

		Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		4,550,000		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		- 0		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		90,802.87		357,000.00		(266,197.13)		90,802.87		357,000		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		- 0		0.00		0.00		0.00		



		Gross Profit		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		- 0		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		- 0		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		- 0		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		- 0		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		- 0		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		- 0		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		- 0		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		- 0		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		- 0		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		- 0		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		- 0		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		- 0		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		- 0		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		- 0		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,876,674.03		$3,192,020.00		684,654.03		$3,876,674.03		3,192,020		684,654.03		642,800.00		3,233,874.03		



		Difference from Proj Fund Balance Tab														0.00
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Imp 14-15

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #
				Budget		Actual 12/31/15				Avg 9 mths		# of Units

		Revenues

		Road Imp Fee-Residential		$0.00		$0.00		0.00		$0.00		$497,300.00		(497,300.00)		93,323.26		(93,323.26)		300-990-3243100		Rd		$   814,348		809,991		$   (4,357.00)

		Road Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		223,706.85		(223,706.85)		300-990-3243200

		Interest Income-Rd Impact		0.00		0.00		0.00		0.00		0.00		0.00		17.53		(17.53)		300-990-3611000

		Com Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		174,100.00		(174,100.00)		40,848.40		(40,848.40)		300-991-3246100		CP		$   266,779		221,986		$   (44,793.00)		(4,977)		-6.3807692308

		Com Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		51,825.20		(51,825.20)		300-991-3246200								$ per unit		780

		Interest Income-Com Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.29		(5.29)		300-991-3611000

		Reg Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		156,200.00		(156,200.00)		49,718.95		(49,718.95)		300-992-3246101		RP		$   243,583		203,069		$   (40,514.00)

		Reg Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		37,658.95		(37,658.95)		300-992-3246201								$ per unit		683

		Interest Income-Reg Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.01		(5.01)		300-992-3611000



		Total Revenues		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)						$   1,324,710		1,235,046		$   (89,664.00)

																								$   (0.56)				$   - 0

		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$0.00		$0.00		0.00		$0.00		$827,600.00		(827,600.00)		497,109.44		(497,109.44)		



												Balance sheet-PY FB

												Rd				317,048

												CP				92,679

												RP				87,383

																497,110				0.56
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		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		**Year to Date
Actual				Year to Date
Budget		Year to Date
Variance				Bud Vs Act Diff		PY YTD-9 MTHS ONLY
				CY vs. PY
Variance		CY vs. PY
Variance		Act #
						 10/1-12/31/15 Annualized

		Revenues

		Road Imp Fee-Residential		$69,447.20		$497,300.00		(427,852.80)		69,447		492,944		497,300		(427,853)				(4,356)		93,323		317,048		175,896		(23,876)		300-990-3243100		Rd				1,478,832

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,468				- 0		423,468						223,707						199,761		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		29				- 0		29						18						11		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690		129,307		174,100		(142,410)				(44,793)		40,848		92,678		36,629		(9,158)		300-991-3246100		CP		(57)		387,921

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608				- 0		97,608						51,825						45,783		300-991-3246200		$ per unit		780

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9				- 0		9						5						4		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334		115,687		156,200		(125,866)				(40,513)		49,719		87,383		28,304		(19,385)		300-992-3246101		RP		(59)		347,061

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344				- 0		85,344						37,659						47,685		300-992-3246201		$ per unit		683

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9				- 0		9						5						4		300-992-3611000



		Total Revenues		737,938.44		827,600.00		(89,661.56)		737,938		737,938		827,600		(89,662)				(89,662)		497,109		497,109		240,829		240,829								2,213,814



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Gross Profit		737,938.44		827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Net Income		$737,938.44		$827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		** Net of Prior Year Accruals
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		Village of Estero

		Allocation of Fund Balance to Reserves

		Completed as of 2/24/16 





				General Fund-Unrestricted		$   3,044,820



				Building Fees		233,000



				Gas Tax		357,000



				Road Impact Fees		814,300



				Community Park Impact Fees		266,800										- 0



				Regional Park Impact Fees		243,600										4,959,520		$   - 0



						4,959,520										4,959,529		Sage Rpt		9



				Allocation to Reserves		2,572,700												4 mths		6 mths



				Restricted for Building Fees		233,000										7,718,000		2,572,667		3,859,000



				Available for Capital Projects		$   2,153,820













		Village of Estero
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General Fund-Unrestricted 3,044,820$ 

    Potential Allocation to Reserves * (2,572,700)  

General Fund Unallocated 472,120$    
Gas Tax for Capital Project 357,000      
Road Impact Fees 814,300      
Community Park Impact Fees 266,800      
Regional Park Impact Fees 243,600      

        Available for Capital Projects 2,153,820$ 

     Amounts available for Capital Projects excludes Building Fees.

* Potential allocation to reserves is presented at 4 months of operating expenditures.


presentation notes

		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.

		Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan

		Road impact

		Com Prk

		Reg Prk





VC Slide 1 GF

		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund						Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800						642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020						10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)						(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020						2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820						3,277,820		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																								- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																						- 0
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		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016







								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																				- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016																						1.88

																								3.13



																								3

				General Fund-Unrestricted		$   3,044,820														4 mths		6 mths		8.01



				    Potential Allocation to Reserves *		(2,572,700)												7,718,000		2,572,667		3,859,000



				General Fund Unallocated				$   472,120										All Funds		4,959,520



				Gas Tax for Capital Project				357,000												(2,572,700)



				Road Impact Fees				814,300												(233,000)



				Community Park Impact Fees				266,800										- 0		2,153,820		- 0



				Regional Park Impact Fees				243,600



				        Available for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.
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		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation 		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month











		     Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137

				2015-2016 Budget

				  Revenue								626,000				357,000				983,000

				  Expenditures								(1,556,848)				- 0				(1,556,848)

				    Budgeted Surplus								(930,848)				357,000				(573,848)

				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement Contractual Operating Expenditures:

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				$   832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Contractual Expenditures		$   1,556,848







																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar

		Village of Estero																red=manual input						Procedures:  

		Fiscal Year 2016-2017																						1) Get Lee Cty dates and Meet with CM for his dates 										http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 

		Budget Calendar																DAYS FROM CERT(Jul 1) FS. 200.065



		Date								Action Required



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 3, 2016 				Village Council Village Manager				Introduction to Budget and Capital Program Process; Review of final FGCU Study



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 23, 2016 and April 27, 2016				Village Council Village Manager				Public Workshops to develop Capital Program Projects



		May 2, 2016				Village Staff				Budget requests due to Village Manager



		May 4, 2016				Village Council Village Manager				Prioritization of Capital Program Projects



		June 1, 2016				Lee County Property Appraiser				Estimate of Taxable Value



		June 1, 2016				Village Manager Finance Director				Preliminary Revenue estimates and Cost of Capital Program Projects



		June 15, 2016				Village Manager Finance Director				Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council



		June 15, 2016 and           June 22, 2016				Village Council Village Manager Finance Director				Budget Workshops and Public Hearings on proposed Capital Program



		July 1, 2016				Lee County Property Appraiser				Certification of Taxable Value is Finalized						7/1/16				1



		July 12th								Draft budget balanced and completed



		July 13, 2016				Village Council Village Manager				Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program						8/15/16		Capital Prog Deadline



		July 15, 2016				Village Manager				Notify the Property Appraiser of Proposed Millage Rate						8/4/16		Prop App Deadline



		August 4th								Property appraiser information due:						8/4/16		34		35

												1) Proposed millage rate

												2) Rolled-back rate

												3) Date, time and place of Tentative Budget Hearing



		August 1, 2016				Village Manager Finance Director				Final Revenue estimates 



		August 24, 2016				Lee County Property Appraiser				Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 						8/24/16		54		55



		September 7, 2106*          at 5:01pm				Village Council Village Manager				First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 						9/7/16		68		Must Adv within 15 days & 2-5 days final										see new tab for calculation				school		07/29/14		09/09/14



		September 21, 2016*            at 5:01pm				Village Council Village Manager				Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget						9/21/16		82		Must be between 9/3 & 9/18 (65 & 80days) FS 200.065														Lee Cty		09/03/14		09/17/14



		September 23, 2016*				Village Manager				Final Millage Rate due to Property Appraiser and Tax Collector										Adv within 15 days of the Tentative; >2 & <5 days of Final



		October 21, 2016*				Village Manager				Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue						10/21/16		30



		*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF

		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund				Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800				642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020				10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)				(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020				2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820				3,277,820		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																						- 0
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HandoutCP

		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF

		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc

		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016

		Completed as of 2/24/16 



																				4 mths		6 mths		3 mths

				General Fund-Unrestricted		$   3,044,820												7,718,000		2,572,667		3,859,000		1,929,500



				    Potential Allocation to Reserves *		(2,572,700)																		2,797,020		Total Funds



				General Fund Unallocated				$   472,120																1,115,320		Unrestircted



				Gas Tax for Capital Project 1				357,000										All Funds		4,959,520



				Road Impact Fees 2				814,300												(2,572,700)



				Community Park Impact Fees 3				266,800												(233,000)



				Regional Park Impact Fees 4				243,600										- 0		2,153,820		- 0



				Available at 10/1/16 for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.



		 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.

		2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum

		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation *		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month

















		* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT

		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 *





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137



				2015-2016 Budget



				  Revenue								626,000				357,000				983,000



				  Expenditures								(1,556,848)				- 0				(1,556,848)



				    Budgeted Surplus								(930,848)				357,000				(573,848)



				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Budget Expenditures		1,556,848

																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal

		Preliminary Fund Balance Projections

		2/24/16

						Gas Tax-Maint				Bldg Fees				Unrestricted				Total General Fund				Rd Imp Fees				CP Imp Fees				RP Imp Fees				Gas Tax-Cap Imp				Total Cap Proj Fund				Total All Funds		Sage Rpt/PY Fund Bal		Diff

		PY Surplus @ 9/30/15 *				62,027				- 0				580,773				642,800				317,048				92,679				87,383				- 0				497,110				1,139,910		1,139,909		(1)



		Budgeted Excess 15/16-Dec 2015

		    Revenue				626,000				885,600				8,841,420				10,353,020				497,300				174,100				156,200				357,000				1,184,600				11,537,620		11,537,620		- 0

		    Expenditures				(2,503,800)				(652,600)				(4,361,600)				(7,518,000)																- 0				- 0				(7,518,000)		7,518,000		- 0

		    Capital Transfers																																				- 0				- 0		- 0		- 0

						(1,877,800)				233,000				4,479,820				2,835,020				497,300				174,100				156,200				357,000				1,184,600				4,019,620		4,019,620		- 0



		Subtotal Reconcile to Sage				(1,815,773)				233,000				5,060,593				3,477,820				814,348				266,779				243,583				357,000				1,681,710				5,159,530		5,181,790		22,260		@

																																												- 0		- 0

		Less Jan Bud Amend												(200,000)				(200,000)																				- 0				(200,000)



		Adj to Budget/Projections Above:

		    Revenue																- 0																				- 0				- 0

		    Expenditures																- 0																				- 0				- 0

		    Capital Transfers																- 0																				- 0				- 0



		Projected Excess 15/16				(1,815,773)				233,000				4,860,593				3,277,820				814,348				266,779				243,583				357,000				1,681,710				4,959,530		- 0		- 0

		Less Restricted				- 0				(233,000)								(233,000)																- 0												- 0

																																												Sage Recon

		Unrestricted																3,044,820																										12/31/15		5,181,790

																																						22,261				- 0				(200,000)

		* PY Fuel tax balance will be expended on Lee County Transportation																																				1								4,981,790

		@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																										Diff Above		(22,260)

		^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		$4,550,000.00		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000.00		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000.00		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000.00		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000.00		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000.00		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000.00		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000.00		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000.00		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000.00		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420.00		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		0.00		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000.00		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600.00		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000.00		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450.00		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130.00		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700.00		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000.00		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230.00		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000.00		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200.00		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000.00		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950.00		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500.00		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200.00		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880.00		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300.00		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		0.00		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000.00		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000.00		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000.00		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		0.00		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000.00		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120.00		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000.00		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400.00		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650.00		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000.00		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000.00		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060.00		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500.00		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000.00		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650.00		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400.00		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270.00		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840.00		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		0.00		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000.00		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		0.00		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670.00		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		0.00		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000.00		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050.00		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900.00		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400.00		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650.00		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860.00		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		0.00		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810.00		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470.00		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000.00		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890.00		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000.00		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210.00		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900.00		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600.00		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		0.00		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		0.00		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820.00		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720.00		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560.00		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750.00		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000.00		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940.00		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000.00		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850.00		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		0.00		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120.00		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500.00		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200.00		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300.00		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		0.00		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500.00		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200.00		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		0.00		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280.00		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900.00		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630.00		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900.00		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500.00		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500.00		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000.00		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		0.00		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750.00		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000.00		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		0.00		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		0.00		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000.00		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,785,871.16		$2,835,020.00		950,851.16		$3,785,871.16		$2,835,020.00		950,851.16		642,800.00		3,143,071.16		
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Bldg Fees

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Building Fees		$22,544.60		$0.00		22,544.60		$22,544.60		$885,600.00		(863,055.40)		0.00		22,544.60		001-245-3220000



		Total Revenues		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		Expenses

		Building Service Contract Srvs		7,302.68		0.00		7,302.68		7,302.68		652,600.00		(645,297.32)		0.00		7,302.68		001-245-5243400

		Equipment Lease		258.51		0.00		258.51		491.31		0.00		491.31		0.00		491.31		001-245-5244400

		Office Supplies		708.83		0.00		708.83		708.83		0.00		708.83		0.00		708.83		001-245-5245100



		Total Expenses		8,270.02		0.00		8,270.02		8,502.82		652,600.00		(644,097.18)		0.00		8,502.82		



		Net Income		$14,274.58		$0.00		14,274.58		$14,041.78		$233,000.00		(218,958.22)		0.00		14,041.78		
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Trans GF Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$118,202.83		$486,000.00		(367,797.17)		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		Expenses

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($466,634.72)		($1,877,800.00)		1,411,165.28		($466,634.72)		($1,877,800.00)		1,411,165.28		62,027.42		(528,662.14)		
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Cap Prj 15-16Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax 1-5 Cent		$90,802.87		$357,000.00		(266,197.13)		$90,802.87		$357,000.00		(266,197.13)		0.00		90,802.87		300-265-3124200

		Road Imp Fee-Residential		69,447.20		497,300.00		(427,852.80)		69,447.20		497,300.00		(427,852.80)		93,323.26		(23,876.06)		300-990-3243100

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,467.84		0.00		423,467.84		223,706.85		199,760.99		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		28.99		0.00		28.99		17.53		11.46		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690.00		174,100.00		(142,410.00)		40,848.40		(9,158.40)		300-991-3246100

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608.00		0.00		97,608.00		51,825.20		45,782.80		300-991-3246200

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9.41		0.00		9.41		5.29		4.12		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334.00		156,200.00		(125,866.00)		49,718.95		(19,384.95)		300-992-3246101

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344.00		0.00		85,344.00		37,658.95		47,685.05		300-992-3246201

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9.00		0.00		9.00		5.01		3.99		300-992-3611000



		Total Revenues		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$828,741.31		$1,184,600.00		(355,858.69)		$828,741.31		$1,184,600.00		(355,858.69)		497,109.44		331,631.87		
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Trans-Gas 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$40,477.98		$0.00		40,477.98		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		33,734.39		0.00		33,734.39		90,802.87		357,000.00		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		10,276.86		0.00		10,276.86		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		Expenses

		Lee Cty Transportation		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($541,455.77)		$0.00		(541,455.77)		($375,831.85)		($1,520,800.00)		1,144,968.15		62,027.42		(437,859.27)		



		1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

		 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 

		Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  



&10&Z&F   &A	&10 	&10Page: &P




GF 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		4,550,000		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		- 0		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		90,802.87		357,000.00		(266,197.13)		90,802.87		357,000		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		- 0		0.00		0.00		0.00		



		Gross Profit		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		- 0		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		- 0		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		- 0		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		- 0		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		- 0		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		- 0		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		- 0		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		- 0		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		- 0		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		- 0		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		- 0		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		- 0		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		- 0		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		- 0		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,876,674.03		$3,192,020.00		684,654.03		$3,876,674.03		3,192,020		684,654.03		642,800.00		3,233,874.03		



		Difference from Proj Fund Balance Tab														0.00
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		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #
				Budget		Actual 12/31/15				Avg 9 mths		# of Units

		Revenues

		Road Imp Fee-Residential		$0.00		$0.00		0.00		$0.00		$497,300.00		(497,300.00)		93,323.26		(93,323.26)		300-990-3243100		Rd		$   814,348		809,991		$   (4,357.00)

		Road Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		223,706.85		(223,706.85)		300-990-3243200

		Interest Income-Rd Impact		0.00		0.00		0.00		0.00		0.00		0.00		17.53		(17.53)		300-990-3611000

		Com Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		174,100.00		(174,100.00)		40,848.40		(40,848.40)		300-991-3246100		CP		$   266,779		221,986		$   (44,793.00)		(4,977)		-6.3807692308

		Com Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		51,825.20		(51,825.20)		300-991-3246200								$ per unit		780

		Interest Income-Com Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.29		(5.29)		300-991-3611000

		Reg Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		156,200.00		(156,200.00)		49,718.95		(49,718.95)		300-992-3246101		RP		$   243,583		203,069		$   (40,514.00)

		Reg Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		37,658.95		(37,658.95)		300-992-3246201								$ per unit		683

		Interest Income-Reg Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.01		(5.01)		300-992-3611000



		Total Revenues		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)						$   1,324,710		1,235,046		$   (89,664.00)

																								$   (0.56)				$   - 0

		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$0.00		$0.00		0.00		$0.00		$827,600.00		(827,600.00)		497,109.44		(497,109.44)		



												Balance sheet-PY FB

												Rd				317,048

												CP				92,679

												RP				87,383

																497,110				0.56
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		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		**Year to Date
Actual				Year to Date
Budget		Year to Date
Variance				Bud Vs Act Diff		PY YTD-9 MTHS ONLY
				CY vs. PY
Variance		CY vs. PY
Variance		Act #
						 10/1-12/31/15 Annualized

		Revenues

		Road Imp Fee-Residential		$69,447.20		$497,300.00		(427,852.80)		69,447		492,944		497,300		(427,853)				(4,356)		93,323		317,048		175,896		(23,876)		300-990-3243100		Rd				1,478,832

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,468				- 0		423,468						223,707						199,761		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		29				- 0		29						18						11		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690		129,307		174,100		(142,410)				(44,793)		40,848		92,678		36,629		(9,158)		300-991-3246100		CP		(57)		387,921

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608				- 0		97,608						51,825						45,783		300-991-3246200		$ per unit		780

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9				- 0		9						5						4		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334		115,687		156,200		(125,866)				(40,513)		49,719		87,383		28,304		(19,385)		300-992-3246101		RP		(59)		347,061

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344				- 0		85,344						37,659						47,685		300-992-3246201		$ per unit		683

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9				- 0		9						5						4		300-992-3611000



		Total Revenues		737,938.44		827,600.00		(89,661.56)		737,938		737,938		827,600		(89,662)				(89,662)		497,109		497,109		240,829		240,829								2,213,814



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Gross Profit		737,938.44		827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Net Income		$737,938.44		$827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		** Net of Prior Year Accruals
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		Village of Estero

		Allocation of Fund Balance to Reserves

		Completed as of 2/24/16 





				General Fund-Unrestricted		$   3,044,820



				Building Fees		233,000



				Gas Tax		357,000



				Road Impact Fees		814,300



				Community Park Impact Fees		266,800										- 0



				Regional Park Impact Fees		243,600										4,959,520		$   - 0



						4,959,520										4,959,529		Sage Rpt		9



				Allocation to Reserves		2,572,700												4 mths		6 mths



				Restricted for Building Fees		233,000										7,718,000		2,572,667		3,859,000



				Available for Capital Projects		$   2,153,820













		Village of Estero
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2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Reserve allocation 4 Months 2.5 Months 2 Months 1.5 Months 1 Month 1 Month 1 Month

Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  


presentation notes

		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.

		Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan

		Road impact

		Com Prk

		Reg Prk
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		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund						Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800						642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020						10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)						(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020						2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820						3,277,820		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																								- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016







								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																						- 0
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		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016







								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																				- 0







		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.



		Village of Estero





VC Slide 4

		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016																						1.88

																								3.13



																								3

				General Fund-Unrestricted		$   3,044,820														4 mths		6 mths		8.01



				    Potential Allocation to Reserves *		(2,572,700)												7,718,000		2,572,667		3,859,000



				General Fund Unallocated				$   472,120										All Funds		4,959,520



				Gas Tax for Capital Project				357,000												(2,572,700)



				Road Impact Fees				814,300												(233,000)



				Community Park Impact Fees				266,800										- 0		2,153,820		- 0



				Regional Park Impact Fees				243,600



				        Available for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.
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		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan











						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation 		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month











				Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  











		Village of Estero





Slide GF

		Village of Estero

		Gas Tax for Road Maintenance Analysis







												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137

				2015-2016 Budget

				  Revenue								626,000				357,000				983,000

				  Expenditures								(1,556,848)				- 0				(1,556,848)

				    Budgeted Deficit								(930,848)				357,000				(573,848)

				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement Contractual Operating Expenditures:

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				$   832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Contractual Expenditures		$   1,556,848







																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar

		Village of Estero																red=manual input						Procedures:  

		Fiscal Year 2016-2017																						1) Get Lee Cty dates and Meet with CM for his dates 										http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 

		Budget Calendar																DAYS FROM CERT(Jul 1) FS. 200.065



		Date								Action Required



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 3, 2016 				Village Council Village Manager				Introduction to Budget and Capital Program Process; Review of final FGCU Study



						Village Manager Finance Director				Initial Five Year Financial Forecast



		March 23, 2016 and April 27, 2016				Village Council Village Manager				Public Workshops to develop Capital Program Projects



		May 2, 2016				Village Staff				Budget requests due to Village Manager



		May 4, 2016				Village Council Village Manager				Prioritization of Capital Program Projects



		June 1, 2016				Lee County Property Appraiser				Estimate of Taxable Value



		June 1, 2016				Village Manager Finance Director				Preliminary Revenue estimates and Cost of Capital Program Projects



		June 15, 2016				Village Manager Finance Director				Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council



		June 15, 2016 and           June 22, 2016				Village Council Village Manager Finance Director				Budget Workshops and Public Hearings on proposed Capital Program



		July 1, 2016				Lee County Property Appraiser				Certification of Taxable Value is Finalized						7/1/16				1



		July 12th								Draft budget balanced and completed



		July 13, 2016				Village Council Village Manager				Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program						8/15/16		Capital Prog Deadline



		July 15, 2016				Village Manager				Notify the Property Appraiser of Proposed Millage Rate						8/4/16		Prop App Deadline



		August 4th								Property appraiser information due:						8/4/16		34		35

												1) Proposed millage rate

												2) Rolled-back rate

												3) Date, time and place of Tentative Budget Hearing



		August 1, 2016				Village Manager Finance Director				Final Revenue estimates 



		August 24, 2016				Lee County Property Appraiser				Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 						8/24/16		54		55



		September 7, 2106*          at 5:01pm				Village Council Village Manager				First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 						9/7/16		68		Must Adv within 15 days & 2-5 days final										see new tab for calculation				school		07/29/14		09/09/14



		September 21, 2016*            at 5:01pm				Village Council Village Manager				Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget						9/21/16		82		Must be between 9/3 & 9/18 (65 & 80days) FS 200.065														Lee Cty		09/03/14		09/17/14



		September 23, 2016*				Village Manager				Final Millage Rate due to Property Appraiser and Tax Collector										Adv within 15 days of the Tentative; >2 & <5 days of Final



		October 21, 2016*				Village Manager				Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue						10/21/16		30



		*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF

		Village of Estero

		General Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Building Fees				Gas Tax for Maintenance				Unrestricted				Total General    Fund				Sage Rpt



				Prior Year Surplus				$   - 0				$   - 0		$   - 0		$   642,800				$   642,800				642,800		- 0



				2015-2016 Budget



				  Revenue				885,600				- 0				9,467,420				10,353,020				10,353,020		- 0



				  Expenditures				(652,600)				- 0				(7,065,400)				(7,718,000)				(7,718,000)		- 0



				    Budgeted Surplus				233,000				- 0				2,402,020				2,635,020				2,635,020		- 0



				Projected Fund Balance				$   233,000				$   - 0				$   3,044,820				$   3,277,820				3,277,820		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																						- 0
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HandoutCP

		Village of Estero

		Capital Project Fund

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Road Impact Fees				Park Impact Fees				Gas Tax for Capital Projects				Total Capital   Project   Fund				Sage Rpt



				Prior Year Surplus				$   317,000		$   317,000		$   180,100				$   - 0				$   497,100				497,109		(9)



				2015-2016 Budget



				  Revenue				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				  Expenditures				- 0				- 0				- 0				- 0				- 0		- 0



				    Budgeted Surplus				497,300				330,300				357,000				1,184,600				1,184,600		- 0



				Projected Fund Balance				$   814,300				$   510,400				$   357,000				$   1,681,700				1,681,709		9



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF

		Village of Estero

		Total All Funds

		Preliminary Fund Balance Projections for October 1, 2016

		Completed as of 2/24/16 *





								Total General    Fund				Total Capital Project Fund				Total All Funds				Sage Rpt



				Prior Year Surplus				$   642,800				$   497,100				$   1,139,900				1,139,909		(9)		- 0



				2015-2016 Budget



				  Revenue				10,353,020				1,184,600				11,537,620				11,537,620		- 0		- 0



				  Expenditures				(7,718,000)				- 0				(7,718,000)				(7,718,000)		- 0		- 0



				    Budgeted Surplus				2,635,020				1,184,600				3,819,620				3,819,620		- 0		- 0



				Projected Fund Balance				$   3,277,820				$   1,681,700				$   4,959,520				4,959,529		9		- 0



		*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc

		Village of Estero

		Projected Amounts for Capital Projects as of October 1, 2016

		Completed as of 2/24/16 



																				4 mths		6 mths		3 mths

				General Fund-Unrestricted		$   3,044,820												7,718,000		2,572,667		3,859,000		1,929,500



				    Potential Allocation to Reserves *		(2,572,700)																		2,797,020		Total Funds



				General Fund Unallocated				$   472,120																1,115,320		Unrestircted



				Gas Tax for Capital Project 1				357,000										All Funds		4,959,520



				Road Impact Fees 2				814,300												(2,572,700)



				Community Park Impact Fees 3				266,800												(233,000)



				Regional Park Impact Fees 4				243,600										- 0		2,153,820		- 0



				Available at 10/1/16 for Capital Projects				$   2,153,820



		     Amounts available for Capital Projects excludes Building Fees.



		* Potential allocation to reserves is presented at 4 months of operating expenditures.



		 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.

		2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.

		4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum

		Village of Estero

		Potential Accumulation of Reserves in Capital Improvement Plan

		Completed as of 2/24/16 









						2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7



				Reserve allocation *		4 Months				2.5 Months				2 Months				1.5 Months				1 Month				1 Month				1 Month

















		* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT

		Village of Estero

		Gas Tax for Road Maintenance Analysis

		Completed as of 2/24/16 *





												Gas Tax for Maintenance				Gas Tax for Capital Projects				Total Gas Tax 



				Prior Year Surplus								$   62,027		$   - 0		$   497,110				$   559,137



				2015-2016 Budget



				  Revenue								626,000				357,000				983,000



				  Expenditures								(1,556,848)				- 0				(1,556,848)



				    Budgeted Surplus								(930,848)				357,000				(573,848)



				Projected Fund Balance								$   (868,821)				$   854,110				$   (14,711)



				Lee County Interlocal Agreement

				º		Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks		10,147,193				832,070

				º		Maintain bridges, handrails and guardrails 		1,343,532				110,170

				º		Maintain roadway signage and striping 		2,713,744				222,527

				º		Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center		4,781,481				392,081

										2015-2016 Budget Expenditures		1,556,848

																								- 0

				Sources of Gas Tax Revenue available for maintenance:

				1 to 6 Cents Local Option Fuel Tax:  						2015-2016 Budget		$   486,000												$   - 0

						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

				Municipal Revenue Sharing Program:						2015-2016 Budget		$   140,000

						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.



		*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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		Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal

		Preliminary Fund Balance Projections

		2/24/16

						Gas Tax-Maint				Bldg Fees				Unrestricted				Total General Fund				Rd Imp Fees				CP Imp Fees				RP Imp Fees				Gas Tax-Cap Imp				Total Cap Proj Fund				Total All Funds		Sage Rpt/PY Fund Bal		Diff

		PY Surplus @ 9/30/15 *				62,027				- 0				580,773				642,800				317,048				92,679				87,383				- 0				497,110				1,139,910		1,139,909		(1)



		Budgeted Excess 15/16-Dec 2015

		    Revenue				626,000				885,600				8,841,420				10,353,020				497,300				174,100				156,200				357,000				1,184,600				11,537,620		11,537,620		- 0

		    Expenditures				(2,503,800)				(652,600)				(4,361,600)				(7,518,000)																- 0				- 0				(7,518,000)		7,518,000		- 0

		    Capital Transfers																																				- 0				- 0		- 0		- 0

						(1,877,800)				233,000				4,479,820				2,835,020				497,300				174,100				156,200				357,000				1,184,600				4,019,620		4,019,620		- 0



		Subtotal Reconcile to Sage				(1,815,773)				233,000				5,060,593				3,477,820				814,348				266,779				243,583				357,000				1,681,710				5,159,530		5,181,790		22,260		@

																																												- 0		- 0

		Less Jan Bud Amend												(200,000)				(200,000)																				- 0				(200,000)



		Adj to Budget/Projections Above:

		    Revenue																- 0																				- 0				- 0

		    Expenditures																- 0																				- 0				- 0

		    Capital Transfers																- 0																				- 0				- 0



		Projected Excess 15/16				(1,815,773)				233,000				4,860,593				3,277,820				814,348				266,779				243,583				357,000				1,681,710				4,959,530		- 0		- 0

		Less Restricted				- 0				(233,000)								(233,000)																- 0												- 0

																																												Sage Recon

		Unrestricted																3,044,820																										12/31/15		5,181,790

																																						22,261				- 0				(200,000)

		* PY Fuel tax balance will be expended on Lee County Transportation																																				1								4,981,790

		@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																										Diff Above		(22,260)

		^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		$4,550,000.00		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000.00		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000.00		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000.00		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000.00		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000.00		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000.00		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000.00		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000.00		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000.00		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420.00		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		0.00		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000.00		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600.00		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		5,691,501.46		10,353,020.00		(4,661,518.54)		5,691,501.46		10,353,020.00		(4,661,518.54)		1,223,873.94		4,467,627.52		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000.00		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450.00		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130.00		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700.00		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000.00		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230.00		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000.00		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200.00		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000.00		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950.00		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500.00		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200.00		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880.00		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300.00		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		0.00		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000.00		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000.00		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		0.00		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000.00		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		0.00		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000.00		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120.00		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000.00		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400.00		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650.00		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000.00		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000.00		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060.00		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500.00		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000.00		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650.00		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000.00		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400.00		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270.00		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840.00		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		0.00		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000.00		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		0.00		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670.00		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		0.00		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000.00		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050.00		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900.00		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400.00		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220.00		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650.00		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860.00		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		0.00		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810.00		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470.00		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000.00		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890.00		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000.00		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000.00		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210.00		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900.00		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600.00		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		0.00		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		0.00		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820.00		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720.00		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560.00		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750.00		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		0.00		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000.00		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940.00		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000.00		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000.00		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850.00		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		0.00		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120.00		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500.00		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200.00		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300.00		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		0.00		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500.00		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200.00		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		0.00		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280.00		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900.00		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630.00		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900.00		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000.00		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500.00		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500.00		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000.00		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000.00		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		0.00		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750.00		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000.00		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		0.00		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		0.00		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000.00		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,785,871.16		$2,835,020.00		950,851.16		$3,785,871.16		$2,835,020.00		950,851.16		642,800.00		3,143,071.16		
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Bldg Fees

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Building Fees		$22,544.60		$0.00		22,544.60		$22,544.60		$885,600.00		(863,055.40)		0.00		22,544.60		001-245-3220000



		Total Revenues		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		22,544.60		0.00		22,544.60		22,544.60		885,600.00		(863,055.40)		0.00		22,544.60		



		Expenses

		Building Service Contract Srvs		7,302.68		0.00		7,302.68		7,302.68		652,600.00		(645,297.32)		0.00		7,302.68		001-245-5243400

		Equipment Lease		258.51		0.00		258.51		491.31		0.00		491.31		0.00		491.31		001-245-5244400

		Office Supplies		708.83		0.00		708.83		708.83		0.00		708.83		0.00		708.83		001-245-5245100



		Total Expenses		8,270.02		0.00		8,270.02		8,502.82		652,600.00		(644,097.18)		0.00		8,502.82		



		Net Income		$14,274.58		$0.00		14,274.58		$14,041.78		$233,000.00		(218,958.22)		0.00		14,041.78		
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Trans GF Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$118,202.83		$486,000.00		(367,797.17)		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		159,310.28		626,000.00		(466,689.72)		159,310.28		626,000.00		(466,689.72)		62,027.42		97,282.86		



		Expenses

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($466,634.72)		($1,877,800.00)		1,411,165.28		($466,634.72)		($1,877,800.00)		1,411,165.28		62,027.42		(528,662.14)		
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Cap Prj 15-16Updated

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax 1-5 Cent		$90,802.87		$357,000.00		(266,197.13)		$90,802.87		$357,000.00		(266,197.13)		0.00		90,802.87		300-265-3124200

		Road Imp Fee-Residential		69,447.20		497,300.00		(427,852.80)		69,447.20		497,300.00		(427,852.80)		93,323.26		(23,876.06)		300-990-3243100

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,467.84		0.00		423,467.84		223,706.85		199,760.99		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		28.99		0.00		28.99		17.53		11.46		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690.00		174,100.00		(142,410.00)		40,848.40		(9,158.40)		300-991-3246100

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608.00		0.00		97,608.00		51,825.20		45,782.80		300-991-3246200

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9.41		0.00		9.41		5.29		4.12		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334.00		156,200.00		(125,866.00)		49,718.95		(19,384.95)		300-992-3246101

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344.00		0.00		85,344.00		37,658.95		47,685.05		300-992-3246201

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9.00		0.00		9.00		5.01		3.99		300-992-3611000



		Total Revenues		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		828,741.31		1,184,600.00		(355,858.69)		828,741.31		1,184,600.00		(355,858.69)		497,109.44		331,631.87		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$828,741.31		$1,184,600.00		(355,858.69)		$828,741.31		$1,184,600.00		(355,858.69)		497,109.44		331,631.87		
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Trans-Gas 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Local Option Gas Tax-1-6 Cent		$40,477.98		$0.00		40,477.98		$118,202.83		$486,000.00		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		33,734.39		0.00		33,734.39		90,802.87		357,000.00		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		10,276.86		0.00		10,276.86		41,107.45		140,000.00		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		84,489.23		0.00		84,489.23		250,113.15		983,000.00		(732,886.85)		62,027.42		188,085.73		



		Expenses

		Lee Cty Transportation		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		001-265-5413410



		Total Expenses		625,945.00		0.00		625,945.00		625,945.00		2,503,800.00		(1,877,855.00)		0.00		625,945.00		



		Net Income		($541,455.77)		$0.00		(541,455.77)		($375,831.85)		($1,520,800.00)		1,144,968.15		62,027.42		(437,859.27)		



		1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  

		 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 

		Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #


		Revenues

		Ad Valorem Taxes		$4,282,482.93		$4,550,000.00		(267,517.07)		$4,282,482.93		4,550,000		(267,517.07)		0.00		4,282,482.93		001-000-3110000

		Local Communications Srvs Tax		0.00		446,000.00		(446,000.00)		0.00		446,000		(446,000.00)		0.00		0.00		001-000-3152000

		Local Business Tax		10,651.19		15,000.00		(4,348.81)		10,651.19		15,000		(4,348.81)		6,242.40		4,408.79		001-000-3160000

		Franchise Fees-Electric		293,595.87		593,000.00		(299,404.13)		293,595.87		593,000		(299,404.13)		0.00		293,595.87		001-000-3231000

		Franchise Fees-Solid Waste		0.00		43,000.00		(43,000.00)		0.00		43,000		(43,000.00)		0.00		0.00		001-000-3237000

		Rev Sharing Sales tax		132,268.53		451,000.00		(318,731.47)		132,268.53		451,000		(318,731.47)		193,049.11		(60,780.58)		001-000-3351201

		Mobile Home License		134.12		10,000.00		(9,865.88)		134.12		10,000		(9,865.88)		9.25		124.87		001-000-3351400

		Alcohol Beverage Tax		6,410.36		15,000.00		(8,589.64)		6,410.36		15,000		(8,589.64)		31,133.15		(24,722.79)		001-000-3351500

		Half Cent Sales Tax		751,060.39		2,573,000.00		(1,821,939.61)		751,060.39		2,573,000		(1,821,939.61)		931,113.01		(180,052.62)		001-000-3351800

		Fines & Forfeitures		106.66		10,000.00		(9,893.34)		106.66		10,000		(9,893.34)		137.69		(31.03)		001-000-3590000

		Interest Income		925.64		3,420.00		(2,494.36)		925.64		3,420		(2,494.36)		161.91		763.73		001-000-3611000

		Miscellaneous Revenue		25.00		0.00		25.00		25.00		- 0		25.00		0.00		25.00		001-000-3699000

		Dev & Zoning-Fixed Fees		22,129.00		122,000.00		(99,871.00)		22,129.00		122,000		(99,871.00)		0.00		22,129.00		001-240-3419000

		Building Fees		32,401.49		885,600.00		(853,198.51)		32,401.49		885,600		(853,198.51)		0.00		32,401.49		001-245-3220000

		Code Comp & Contractor Lic		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-247-3439000

		Local Option Gas Tax-1-6 Cent		118,202.83		486,000.00		(367,797.17)		118,202.83		486,000		(367,797.17)		0.00		118,202.83		001-265-3124100

		Local Option Gas Tax-1-5 cent		90,802.87		357,000.00		(266,197.13)		90,802.87		357,000		(266,197.13)		0.00		90,802.87		001-265-3124200

		Rev Sharing-Fuel Tax		41,107.45		140,000.00		(98,892.55)		41,107.45		140,000		(98,892.55)		62,027.42		(20,919.97)		001-265-3351201



		Total Revenues		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		- 0		0.00		0.00		0.00		



		Gross Profit		5,782,304.33		10,710,020.00		(4,927,715.67)		5,782,304.33		10,710,020		(4,927,715.67)		1,223,873.94		4,558,430.39		



		Expenses

		Executive Salaries		15,000.00		45,000.00		(30,000.00)		15,000.00		45,000		(30,000.00)		23,804.84		(8,804.84)		001-100-5111100

		FICA Taxes		1,147.52		3,450.00		(2,302.48)		1,147.52		3,450		(2,302.48)		1,821.10		(673.58)		001-100-5112100

		Workers Comp		47.78		130.00		(82.22)		47.78		130		(82.22)		87.64		(39.86)		001-100-5112400

		Unemployment Comp		567.54		1,700.00		(1,132.46)		567.54		1,700		(1,132.46)		984.80		(417.26)		001-100-5112500

		Travel and Per Diem		568.67		21,000.00		(20,431.33)		568.67		21,000		(20,431.33)		4,393.10		(3,824.43)		001-100-5114000

		Books Pub & Memberships		3,291.00		4,230.00		(939.00)		3,291.00		4,230		(939.00)		1,115.00		2,176.00		001-100-5115400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		1,820.00		(1,820.00)		001-100-5115500

		Executive Salary		63,365.40		165,000.00		(101,634.60)		63,365.40		165,000		(101,634.60)		67,969.27		(4,603.87)		001-200-5121100

		Car Allowance		3,073.81		7,200.00		(4,126.19)		3,073.81		7,200		(4,126.19)		3,914.98		(841.17)		001-200-5121101

		Regular Salaries & Wages		15,384.00		150,000.00		(134,616.00)		15,384.00		150,000		(134,616.00)		2,483.44		12,900.56		001-200-5121200

		FICA Taxes		6,375.61		25,950.00		(19,574.39)		6,375.61		25,950		(19,574.39)		6,045.97		329.64		001-200-5122100

		Retirement Contributions		0.00		31,500.00		(31,500.00)		0.00		31,500		(31,500.00)		0.00		0.00		001-200-5122200

		Group Insurance		9,122.10		34,200.00		(25,077.90)		9,122.10		34,200		(25,077.90)		4,665.40		4,456.70		001-200-5122300

		Worker's Compensation		348.34		880.00		(531.66)		348.34		880		(531.66)		269.18		79.16		001-200-5122400

		Unemployment Comp		1,301.64		2,300.00		(998.36)		1,301.64		2,300		(998.36)		711.21		590.43		001-200-5122500

		Contractual Srvs-Adm Assist		0.00		0.00		0.00		0.00		- 0		0.00		17,597.40		(17,597.40)		001-200-5123400

		Communication Services		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-200-5123401

		Travel & Per Diem		0.00		4,000.00		(4,000.00)		0.00		4,000		(4,000.00)		81.67		(81.67)		001-200-5124000

		Books Pub & Memberships		815.00		3,000.00		(2,185.00)		815.00		3,000		(2,185.00)		0.00		815.00		001-200-5125400

		Training		0.00		0.00		0.00		0.00		- 0		0.00		88.95		(88.95)		001-200-5125500

		Village Attorney		50,496.16		480,000.00		(429,503.84)		50,496.16		480,000		(429,503.84)		101,181.24		(50,685.08)		001-210-5143100

		Other Legal Counsel		14,562.35		0.00		14,562.35		14,562.35		- 0		14,562.35		40,271.54		(25,709.19)		001-210-5143101

		Regular Salaries & Wages		30,769.20		80,000.00		(49,230.80)		30,769.20		80,000		(49,230.80)		26,813.20		3,956.00		001-220-5131200

		FICA Taxes		2,353.90		6,120.00		(3,766.10)		2,353.90		6,120		(3,766.10)		2,051.25		302.65		001-220-5132100

		Retirement Contributions		0.00		8,000.00		(8,000.00)		0.00		8,000		(8,000.00)		0.00		0.00		001-220-5132200

		Group Insurance		4,725.75		11,400.00		(6,674.25)		4,725.75		11,400		(6,674.25)		2,403.27		2,322.48		001-220-5132300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		93.90		(5.10)		001-220-5132400

		Unemployment Compensation		328.32		650.00		(321.68)		328.32		650		(321.68)		393.00		(64.68)		001-220-5132500

		Codification		0.00		6,000.00		(6,000.00)		0.00		6,000		(6,000.00)		0.00		0.00		001-220-5133401

		Audio Software Maintenance		0.00		3,000.00		(3,000.00)		0.00		3,000		(3,000.00)		0.00		0.00		001-220-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-220-5134000

		Legal Notices		614.91		5,060.00		(4,445.09)		614.91		5,060		(4,445.09)		3,750.60		(3,135.69)		001-220-5134800

		Book, Pub & Membership		155.00		500.00		(345.00)		155.00		500		(345.00)		175.00		(20.00)		001-220-5135400

		Regular Salaries & Wages		39,439.00		100,000.00		(60,561.00)		39,439.00		100,000		(60,561.00)		25,055.05		14,383.95		001-230-5131200

		FICA Taxes		3,017.08		7,650.00		(4,632.92)		3,017.08		7,650		(4,632.92)		1,916.70		1,100.38		001-230-5132100

		Retirement Contributions		0.00		10,000.00		(10,000.00)		0.00		10,000		(10,000.00)		0.00		0.00		001-230-5132200

		Group Insurance		4,803.75		11,400.00		(6,596.25)		4,803.75		11,400		(6,596.25)		0.00		4,803.75		001-230-5132300

		Worker's Compensation		109.28		270.00		(160.72)		109.28		270		(160.72)		87.64		21.64		001-230-5132400

		Unemployment Compensation		413.27		840.00		(426.73)		413.27		840		(426.73)		342.66		70.61		001-230-5132500

		Accounting Services		0.00		0.00		0.00		0.00		- 0		0.00		22,141.25		(22,141.25)		001-230-5133200

		Auditing & Actuarial Services		14,000.00		30,000.00		(16,000.00)		14,000.00		30,000		(16,000.00)		0.00		14,000.00		001-230-5133201

		Accounting Software		157.95		0.00		157.95		157.95		- 0		157.95		0.00		157.95		001-230-5133450

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-230-5134000

		Books, Publications & Members		94.18		670.00		(575.82)		94.18		670		(575.82)		559.00		(464.82)		001-230-5135400

		Training		105.00		0.00		105.00		105.00		- 0		105.00		135.00		(30.00)		001-230-5135500

		Regular Salaries & Wages		30,384.60		79,000.00		(48,615.40)		30,384.60		79,000		(48,615.40)		24,958.82		5,425.78		001-240-5151200

		FICA Taxes		2,324.40		6,050.00		(3,725.60)		2,324.40		6,050		(3,725.60)		1,909.33		415.07		001-240-5152100

		Retirement Contributions		0.00		7,900.00		(7,900.00)		0.00		7,900		(7,900.00)		0.00		0.00		001-240-5152200

		Group Insurance		1,794.42		11,400.00		(9,605.58)		1,794.42		11,400		(9,605.58)		0.00		1,794.42		001-240-5152300

		Worker's Compensation		88.80		220.00		(131.20)		88.80		220		(131.20)		87.64		1.16		001-240-5152400

		Unemployment Compensation		324.86		650.00		(325.14)		324.86		650		(325.14)		342.65		(17.79)		001-240-5152500

		Planning Initiative		41,251.49		133,860.00		(92,608.51)		41,251.49		133,860		(92,608.51)		19,740.00		21,511.49		001-240-5153100

		Comp Plan/Land Dev Regulations		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-240-5153101

		Corkscrew Transportation Study		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-240-5153102

		Cost Recovery Prof Services		2,941.25		0.00		2,941.25		2,941.25		- 0		2,941.25		0.00		2,941.25		001-240-5153109

		Planning & Zoning Services		44,696.48		303,810.00		(259,113.52)		44,696.48		303,810		(259,113.52)		0.00		44,696.48		001-240-5153400

		Development Review Services		24,034.29		191,470.00		(167,435.71)		24,034.29		191,470		(167,435.71)		0.00		24,034.29		001-240-5153401

		Economic Development		2,500.00		20,000.00		(17,500.00)		2,500.00		20,000		(17,500.00)		0.00		2,500.00		001-240-5153409

		Lee Cty Com Dev Services		118,880.00		118,890.00		(10.00)		118,880.00		118,890		(10.00)		0.00		118,880.00		001-240-5153410

		Travel & Per Diem		0.00		2,000.00		(2,000.00)		0.00		2,000		(2,000.00)		0.00		0.00		001-240-5154000

		Legal Notices-Plan & Zoning		1,988.00		10,000.00		(8,012.00)		1,988.00		10,000		(8,012.00)		752.10		1,235.90		001-240-5154800

		Books, Pub & Memberships		3,318.78		12,210.00		(8,891.22)		3,318.78		12,210		(8,891.22)		0.00		3,318.78		001-240-5155400

		Capital Outlay		49,552.65		56,900.00		(7,347.35)		49,552.65		56,900		(7,347.35)		0.00		49,552.65		001-240-5156400

		Building Service Contract Srvs		29,039.62		652,600.00		(623,560.38)		29,039.62		652,600		(623,560.38)		0.00		29,039.62		001-245-5243400

		Equipment Lease		948.97		0.00		948.97		948.97		- 0		948.97		0.00		948.97		001-245-5244400

		Office Supplies		2,509.52		0.00		2,509.52		2,509.52		- 0		2,509.52		0.00		2,509.52		001-245-5245100

		Code Compliance Contract Srvs		33,306.15		205,820.00		(172,513.85)		33,306.15		205,820		(172,513.85)		0.00		33,306.15		001-247-5243400

		Lee Cty Animal Control Srvs		48,428.00		193,720.00		(145,292.00)		48,428.00		193,720		(145,292.00)		0.00		48,428.00		001-250-5623410

		Flood Plain-Com Rating System		5,894.07		6,560.00		(665.93)		5,894.07		6,560		(665.93)		6,596.40		(702.33)		001-260-5373100

		Lee Cty Natural Resources		72,187.00		288,750.00		(216,563.00)		72,187.00		288,750		(216,563.00)		0.00		72,187.00		001-260-5373410

		Water Quality Joint Advocacy		2,500.00		0.00		2,500.00		2,500.00		- 0		2,500.00		0.00		2,500.00		001-260-5378100

		Lee Cty Transportation		625,945.00		2,503,800.00		(1,877,855.00)		625,945.00		2,503,800		(1,877,855.00)		0.00		625,945.00		001-265-5413410

		Webmaster Srvs & Maintenance		2,400.00		6,000.00		(3,600.00)		2,400.00		6,000		(3,600.00)		3,762.50		(1,362.50)		001-270-5133400

		Website Enhancements		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		2,000.00		(2,000.00)		001-270-5133401

		Software Licensing		2,003.00		5,940.00		(3,937.00)		2,003.00		5,940		(3,937.00)		1,023.97		979.03		001-270-5133402

		Information Technology Srvs		0.00		30,000.00		(30,000.00)		0.00		30,000		(30,000.00)		0.00		0.00		001-270-5133403

		Capital Outlay		4,684.00		25,000.00		(20,316.00)		4,684.00		25,000		(20,316.00)		0.00		4,684.00		001-270-5136400

		Lee Cty Law Enforcement		4,800.00		17,850.00		(13,050.00)		4,800.00		17,850		(13,050.00)		1,080.00		3,720.00		001-280-5213410

		Recruitment Services		0.00		0.00		0.00		0.00		- 0		0.00		23,250.00		(23,250.00)		001-800-5133100

		Professional Services		16,113.00		16,120.00		(7.00)		16,113.00		16,120		(7.00)		0.00		16,113.00		001-800-5133101

		Lobbying Services		3,000.00		17,500.00		(14,500.00)		3,000.00		17,500		(14,500.00)		0.00		3,000.00		001-800-5133102

		State Alcohol Service Charges		29.79		1,200.00		(1,170.21)		29.79		1,200		(1,170.21)		2,506.16		(2,476.37)		001-800-5133402

		Tax Collector Fees		2,001.71		3,300.00		(1,298.29)		2,001.71		3,300		(1,298.29)		0.00		2,001.71		001-800-5133403

		Travel		0.00		0.00		0.00		0.00		- 0		0.00		4,230.62		(4,230.62)		001-800-5134000

		Communications		3,991.49		4,500.00		(508.51)		3,991.49		4,500		(508.51)		1,606.27		2,385.22		001-800-5134100

		Freight & Postage		28.07		1,200.00		(1,171.93)		28.07		1,200		(1,171.93)		55.74		(27.67)		001-800-5134200

		Equipment & Leases		2,494.87		0.00		2,494.87		2,494.87		- 0		2,494.87		1,769.36		725.51		001-800-5134400

		Office Lease-Estero Fire		7,140.00		14,280.00		(7,140.00)		7,140.00		14,280		(7,140.00)		18,080.69		(10,940.69)		001-800-5134401

		Office Lease-Brooks		16,075.00		18,900.00		(2,825.00)		16,075.00		18,900		(2,825.00)		0.00		16,075.00		001-800-5134402

		Office Lease-Corkscrew Palms		26,423.33		113,630.00		(87,206.67)		26,423.33		113,630		(87,206.67)		0.00		26,423.33		001-800-5134403

		Insurance		14,962.83		27,900.00		(12,937.17)		14,962.83		27,900		(12,937.17)		11,611.00		3,351.83		001-800-5134500

		Equipment Repair		0.00		5,000.00		(5,000.00)		0.00		5,000		(5,000.00)		0.00		0.00		001-800-5134600

		Printing		0.00		1,500.00		(1,500.00)		0.00		1,500		(1,500.00)		3,506.64		(3,506.64)		001-800-5134700

		Bank Charges		0.00		8,500.00		(8,500.00)		0.00		8,500		(8,500.00)		0.00		0.00		001-800-5134901

		Contingency		0.00		250,000.00		(250,000.00)		0.00		250,000		(250,000.00)		0.00		0.00		001-800-5134909

		Office Supplies		6,696.60		12,000.00		(5,303.40)		6,696.60		12,000		(5,303.40)		8,581.53		(1,884.93)		001-800-5135100

		Operating Supplies		(35.96)		0.00		(35.96)		(35.96)		- 0		(35.96)		3,390.67		(3,426.63)		001-800-5135200

		Capital Outlay		205,201.65		431,750.00		(226,548.35)		205,201.65		431,750		(226,548.35)		69,857.89		135,343.76		001-800-5136400

		Line of Credit Principal Pmt		153,500.00		150,000.00		3,500.00		153,500.00		150,000		3,500.00		0.00		153,500.00		001-800-5137100

		Interest-Line of Credit		140.26		0.00		140.26		140.26		- 0		140.26		1,649.71		(1,509.45)		001-800-5137200

		Line of Credit Closing Cost		0.00		0.00		0.00		0.00		- 0		0.00		3,500.00		(3,500.00)		001-800-5137300



		Total Expenses		1,905,630.30		7,518,000.00		(5,612,369.70)		1,905,630.30		7,518,000		(5,612,369.70)		581,073.94		1,324,556.36		



		Net Income		$3,876,674.03		$3,192,020.00		684,654.03		$3,876,674.03		3,192,020		684,654.03		642,800.00		3,233,874.03		



		Difference from Proj Fund Balance Tab														0.00
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Imp 14-15

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Four Months Ending January 31, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		Year to Date
Actual		Year to Date
Budget		Year to Date
Variance		PY YTD
		CY vs. PY
Variance		Act #
				Budget		Actual 12/31/15				Avg 9 mths		# of Units

		Revenues

		Road Imp Fee-Residential		$0.00		$0.00		0.00		$0.00		$497,300.00		(497,300.00)		93,323.26		(93,323.26)		300-990-3243100		Rd		$   814,348		809,991		$   (4,357.00)

		Road Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		223,706.85		(223,706.85)		300-990-3243200

		Interest Income-Rd Impact		0.00		0.00		0.00		0.00		0.00		0.00		17.53		(17.53)		300-990-3611000

		Com Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		174,100.00		(174,100.00)		40,848.40		(40,848.40)		300-991-3246100		CP		$   266,779		221,986		$   (44,793.00)		(4,977)		-6.3807692308

		Com Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		51,825.20		(51,825.20)		300-991-3246200								$ per unit		780

		Interest Income-Com Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.29		(5.29)		300-991-3611000

		Reg Prk Imp Fees-Residential		0.00		0.00		0.00		0.00		156,200.00		(156,200.00)		49,718.95		(49,718.95)		300-992-3246101		RP		$   243,583		203,069		$   (40,514.00)

		Reg Prk Imp Fees-Commercial		0.00		0.00		0.00		0.00		0.00		0.00		37,658.95		(37,658.95)		300-992-3246201								$ per unit		683

		Interest Income-Reg Prk Impact		0.00		0.00		0.00		0.00		0.00		0.00		5.01		(5.01)		300-992-3611000



		Total Revenues		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)						$   1,324,710		1,235,046		$   (89,664.00)

																								$   (0.56)				$   - 0

		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Gross Profit		0.00		0.00		0.00		0.00		827,600.00		(827,600.00)		497,109.44		(497,109.44)		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		



		Net Income		$0.00		$0.00		0.00		$0.00		$827,600.00		(827,600.00)		497,109.44		(497,109.44)		



												Balance sheet-PY FB

												Rd				317,048

												CP				92,679

												RP				87,383

																497,110				0.56
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Imp-15-16

		

		Village of Estero

		Income Statement

		Compared with Budget

		For the Five Months Ending February 29, 2016

		
		Current Month
Actual		Current Month
Budget		Current Month
Variance		**Year to Date
Actual				Year to Date
Budget		Year to Date
Variance				Bud Vs Act Diff		PY YTD-9 MTHS ONLY
				CY vs. PY
Variance		CY vs. PY
Variance		Act #
						 10/1-12/31/15 Annualized

		Revenues

		Road Imp Fee-Residential		$69,447.20		$497,300.00		(427,852.80)		69,447		492,944		497,300		(427,853)				(4,356)		93,323		317,048		175,896		(23,876)		300-990-3243100		Rd				1,478,832

		Road Imp Fees-Commercial		423,467.84		0.00		423,467.84		423,468				- 0		423,468						223,707						199,761		300-990-3243200

		Interest Income-Rd Impact		28.99		0.00		28.99		29				- 0		29						18						11		300-990-3611000

		Com Prk Imp Fees-Residential		31,690.00		174,100.00		(142,410.00)		31,690		129,307		174,100		(142,410)				(44,793)		40,848		92,678		36,629		(9,158)		300-991-3246100		CP		(57)		387,921

		Com Prk Imp Fees-Commercial		97,608.00		0.00		97,608.00		97,608				- 0		97,608						51,825						45,783		300-991-3246200		$ per unit		780

		Interest Income-Com Prk Impact		9.41		0.00		9.41		9				- 0		9						5						4		300-991-3611000

		Reg Prk Imp Fees-Residential		30,334.00		156,200.00		(125,866.00)		30,334		115,687		156,200		(125,866)				(40,513)		49,719		87,383		28,304		(19,385)		300-992-3246101		RP		(59)		347,061

		Reg Prk Imp Fees-Commercial		85,344.00		0.00		85,344.00		85,344				- 0		85,344						37,659						47,685		300-992-3246201		$ per unit		683

		Interest Income-Reg Prk Impact		9.00		0.00		9.00		9				- 0		9						5						4		300-992-3611000



		Total Revenues		737,938.44		827,600.00		(89,661.56)		737,938		737,938		827,600		(89,662)				(89,662)		497,109		497,109		240,829		240,829								2,213,814



		

		Cost of Sales



		Total Cost of Sales		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Gross Profit		737,938.44		827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		Expenses



		Total Expenses		0.00		0.00		0.00		0.00				- 0		0.00						0.00						0.00		



		Net Income		$737,938.44		$827,600.00		(89,661.56)		737,938				827,600		(89,662)						497,109						240,829		



		** Net of Prior Year Accruals
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VM Presentation2-24-16

		Village of Estero

		Allocation of Fund Balance to Reserves

		Completed as of 2/24/16 





				General Fund-Unrestricted		$   3,044,820



				Building Fees		233,000



				Gas Tax		357,000



				Road Impact Fees		814,300



				Community Park Impact Fees		266,800										- 0



				Regional Park Impact Fees		243,600										4,959,520		$   - 0



						4,959,520										4,959,529		Sage Rpt		9



				Allocation to Reserves		2,572,700												4 mths		6 mths



				Restricted for Building Fees		233,000										7,718,000		2,572,667		3,859,000



				Available for Capital Projects		$   2,153,820













		Village of Estero
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Prior Year Surplus 62,027$          
2015-2016 Budget
  Revenue 626,000          
  Expenditures (1,556,848)      
    Budgeted Deficit (930,848)         

Projected Fund Balance (868,821)$       

Lee County Interlocal Agreement Contractual Operating Expenditures:
º Maintain pavement condition, patching potholes, sweep curbed 

roads, bike paths, sidewalks 832,070$        
º Maintain bridges, handrails and guardrails 110,170          
º Maintain roadway signage and striping 222,527          
º Maintain traffic signals, flashers, ITS devices and streetlights; 

Traffic Operations Center 392,081          
2015-2016 Contractual Expenditures 1,556,848$     
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