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AGENDA ITEM SUMMARY SHEET 

VILLAGE COUNCIL MEETING 

December 12, 2018 
 

Agenda Item: 

 

Village of Estero Branding and Roadway Monument Sign Contract Approval RFQ 2018-03  

 

Description: 

 

A Request for Qualifications RFQ 2018-03 was proffered by the Village for the 

engagement of a firm to provide professional services to develop a branding program 

with accompanying roadway monument signs.  This process included the solicitation of 

Letters of Interest from firms, the short listing of a minimum of three firms by an 

evaluation committee, and the final ranking of firms by that committee following 

presentations by the short-listed firms. 

 

On November 7, 2018, The Village Council approve the ranking of firms under RFQ 2018-

03 and authorized the negotiation of a contract with the ranked firm in descending 

order to initiate the work.  Contract negotiations have been completed with the number 

one ranked firm Frazer Enterprises Inc. DBA vitalink.   

 

The proposed contract is split into six phase or tasks.  Following is a brief summary of 

each. 

Phase I: Research & Engagement – Consultant will gain an understanding of 

Estero and the current branding efforts.  This will include extensive 

research, workshops and surveys. 

Phase II: Visual & Brand Messaging – Provide brand alternatives and work with 

Council and community to refine concepts. 

Phase III: Strategy – Work with Estero to define how to rebrand/market Estero. 

Phase IV: Finalize & Launch – Create final brand and outline how it should be 

launched. 

Phase V: Monument Sign Design/Permitting – Design and permitting of 

monument sign on up to two roadways.  

Phase VI: Misc. Services – Additional services are they are requested by Estero 

 

The estimated timeline for completion of the work is approximately 9-12 months from 

the date a contracted is executed.  
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Action Requested: 

 

Approve the contract with Frazer Enterprises Inc. DBA vitalink for the Branding and 

Roadway Monument Sign project and authorize the Village Manager to execute the 

contract documents on behalf of the Village of Estero Council. 

  

Financial Impacts: 

 

Contract amount: Not to exceed $129,420. 

 

A total of $131,000 was included in the Fiscal Year 2018/2019 project budget.  Budget 

was provided under Monument Sign/Estero Branding, US-41 Monument Signs and 

Three Oaks Parkway Monuments Sign.       

 

Attachments:   

 

 1. Contract 

 2. Ownership 
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