
Workshop Item: 

WORKSHOP ITEM SUMMARY SHEET 

VILLAGE COUNCIL MEETING 

JUNE 6, 2018 

Land Development Code Project 

Description: 

Council approved a professional services agreement with Clarion Associates on May 2, 

2018 to prepare the Village's Land Development Code. The Village has used the 

Transitional Code (Lee County Code) so this project will consist of developing a specific 

new code for Estero. 

The Consultants have prepared a PowerPoint presentation for this kick-off meeting. 

Financial Impacts: 

The total of $322,865 has been budgeted over the next two fiscal years commencing in 

2017-2018. 

Attachments: 

1. PowerPoint Presentation 
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June 2018 



Overview 

• The Clarion Team 

• Work Program and  
Schedule 

• Discussion: Project Goals  

• Public Involvement 

• Comments and Questions  

• Next Steps 



The Clarion Team 

• Florida and national experience 
updating codes  

• Experts in form, use, and 
performance-based codes 

• Significant experience updating 
codes in built communities 

• National leaders in zoning best 
practices 

• National leaders in sustainable 
development regulations 

 Over 100 comprehensive code rewrites 

 2015 Driehaus Code Award, Charter Award:  
Beaufort County Community Code 

 2014 Florida Planning & Zoning Association 
Outstanding Zoning Code :  
Pompano Beach, FL 

 2013 National APA Implementation Award:  
Philadelphia Zoning Ordinance 

 2012 EPA Smart Growth Award:  
Portsmouth Zoning Ordinance 



The Clarion Team: Clarion Associates 

Craig Richardson, Esq., Project Director / Project Manager 

Leigh Anne King, AICP, LEED,  Principal Advisor 

Tim Richards,  AICP, Code Drafting 

David Henning, Esq., Code Drafting 

Chris Peterson, Graphic Design 

KEY PROFESSIONALS: Examples of Florida Experience 
 Apopka | Land Development Code (In Progress) 
 Daytona Beach | Land Development Code  
 Pompano Beach | Zoning Code 
 Monroe County | Housing Study 
 Miami-Dade County | Sustainable Development 

and Building Code 
 Alachua | Land Development Revisions 
 Palm Beach County | Land Development Code 



The Clarion Team:  Johnson Engineering, Inc. 

Laura DeJohn, AICP, Principal Planner 
Marina Guirguis, Junior Planner & Designer 
Amanda Martin, Planning Technician 
Lindsay Clark, Landscape Designer 
 

Key Professionals: 



Work Program & Schedule 

•LDC Assessment 

•Annotated 
Outline 

•Meeting on LDC 
Assessment 

 
Task 2:  

 LDC 
Assessment 

•Staff/Public 
Review Draft of 
LDC (two 
installments) 

•Meetings on 
each installment 
and zoning map 

 
Task 3:   

Draft 
Updated 

LDC 

•Test LDC 

•Four case 
studies 

•Meetings on 
testing results 

 
Task 4:  

 Testing 

•Public Hearing Draft 
of LDC 

•Public hearing/work 
session on Public 
Hearing Draft 

 
Task 5:   

Public Hearing  
Draft of LDC 

•Review 
documents 

•Website 

•Reconnaissance 

•Interviews 

•Kick-off meeting 

 
Task 1:   

Project 
Initiation 

 



Thoughts on Project Goals 

1. Make the Land Development 
Code (LDC) more User-Friendly  
 

2. Modernize the Development 
Standards 
 

3. Implement the  Estero 
Comprehensive Plan 

  



Make the LDC More User-Friendly 

• Modernize the code format and 
structure 

• Streamline approval processes, as 
appropriate 

• Clarify language 



Make the LDC More User-Friendly 

• Make more graphically 
rich 

• Simplify, where 
appropriate 

• Add flexibility 
provisions, where 
appropriate 



Modernize the Development Standards 

• Parking Standards 
• Bicycle Standards 
• Landscaping Standards 
• Green Building Practices 

– Green building requirements 
– Green building incentives 
– Types of development practices 

addressed: 
• Energy conservation and alternative energy 
• Water conservation and quality 
• Tree protection 
• Urban agriculture 
• LEED building, or comparable 
• Building materials 
• Recycling 
• Compact, walkable development 
• Other 

 



Implement Comprehensive Plan: 
Improve Form and Design Standards 
• Standards for mixed-use developments 

• Commercial development standards  

• Multifamily development standards  

• Other 

 
 



Implement Comprehensive Plan:  
Create Better Connections 

• Standards for pedestrian connections 

• Connectivity index 

• Cross-access requirements 

• External access requirements  



Implement Comprehensive Plan:  
Protect Residential Development from Encroachment 

• Orientation, height, and mass of 
adjacent buildings 

• Location of off-street parking 

• Vehicular access 

• Location of open space 

• Location of outdoor dining areas and 
drive-throughs 

• Architectural features, roof form, and 
building materials 

• Perimeter fences and walls 

• Operational standards 

 
 



Implement Comprehensive Plan:  
Other Issues 

• Support Complete Streets Corridor 
Standards 
 

• Vegetation Preservation and 
Maintenance in Existing and New 
Projects  
 

• Specific Flood Prevention and Water 
Quality Standards 

 
 



Public Involvement 

Project Web site 

• Project information and announcements  
• Upcoming meetings 
• Work products  
• w w w.esterozoning. or g  
 

Opportunities to provide input 

• Kick-off meeting 
• Meeting on Code Assessment 
• Meetings on individual installments  of 

Public Review Draft of LDC 
• Meetings on Testing 
• Public Hearing or Meeting on Public 

Hearing Draft 



Questions and Discussion 
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