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Applicant Representatives
Planner:  Stacy Ellis Hewitt, AICP

Architect: Zenos T.  Morris, Architect

Landscape
Architect: Gregory J. Diserio, RLA

Transportation
Engineer: James M. Banks, PE
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Area Location Map

Plaza Del Sol

Subdivision at NE corner of Corkscrew Rd. & Three Oaks Pkwy 3



Aerial Map
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Summary of Request
Applicant:  Echelon Senior Living Group, LLC.

Area: 7.04 acres±

Location: North side of Arcos Ave., across intersection with 
Puente Ln. and Puerto Way, between existing 
Estero Medical Center & existing common area 
and lake tract.

Request: Commercial Planned Development (CPD) 
amendment to increase maximum height from 35 feet or two stories to 
45 feet or three stories to accommodate up to 140 units for a proposed 
assisted living facility on 7.04 acres.  Deviate from Land Development 
Code (LDC) height limitations to allow a cupola with a maximum roof 
height of 56 feet.
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FLUM
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ZONING
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Zoning History
• Originally rezoned overall 38± acres from AG-2 to CPD Z-89-051, 

Amended by Z-94-050, then by Z-03-039 to Plaza Del Sol which has 
had several administrative amendments.

• Amended by Z-09-037  then Village of Estero Ordinance no. 2016-05 
to eliminate maximum 5’ side setback.

• Subject site is Parcel G East approved for:
• 74,766 SF Commercial, OR
• 268 Assisted Living Facility/Continuing Care Facility Units or 134 Independent 

Living Units or any combination

• Public Informational Meeting with Planning & Zoning Board on June 
20, 2017
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Public Informational Meeting
• Public Informational Meeting with Planning & Zoning Board on 

June 20, 2017
• No public comments received at meeting
• The following questions/comments were made by the Planning & 

Zoning Board:
• Will fire access be provided to the 3-story portion?

• A stabilized access for fire will be demonstrated at the time of 
development order application for the project.

• Stormwater management permitting was questioned.
• Stormwater management permitting will be addressed at the time of 

development order application.
• Affordability of the units was questioned.

• The applicant is responding by looking into potentially including studio 
units in addition to the one and two bedroom units.

• Pleased to see a low density project not high density.
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MASTER 
CONCEPT
SITE PLAN
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02.1
Site Lighting & Interconnects

Site Lighting to Match 
Adjacent Property

MASTER CONCEPT
SITE PLAN

Vehicular and Pedestrian 
Interconnects to Adjacent Existing 
Project and Adjacent Roadways
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02.2
Parking & Bike Racks

Parking with Accessible Spaces 
and Bike Racks at Main Entrance 
and Employee Entrance

MASTER CONCEPT
SITE PLAN
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MASTER CONCEPT
SITE PLAN
02.3
Emergency Access

Stabilized Base Detail for Fire 
Access Lane



Deviations
• Existing Deviations to overall CPD to remain

• Subject property will not utilize existing deviation 9 for reduced 15’ Type 
“D” buffer along Arcos Ave – Will provide 20’

• Subject property is utilizing existing deviation 11 for no Type “A”  buffer 
between subject property and Estero Medical Center – Pattern book 
demonstrates proposed site landscaping in this area.

• New requested Deviation (12) seeks relief from the LDC §33-229 
which limits buildings outside of the Interstate Highway 
Interchange Areas to a maximum of three stories or 45 feet 
whichever is less to allow the cupola on the north elevation a 
maximum height of 56 feet.
• Due to feedback received from Design Review Board on December 13, 

2017 
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Deviation 12
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Staff Report
• Staff Recommends Approval with conditions
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Staff Report
• Response to Disadvantages

• Located in an area of primarily commercial uses.
• Site design and open space areas provide adequate amenities for future 

residents of Assisted Living Facility and Memory Care units
• Lack of nearby commercial establishments to provide daily needs such 

as a grocery store.
• Site is for an Assisted Living Facility and Memory Care units – no 

independent living units are proposed so daily needs will be provided on-
site

• There is an existing traffic congestion issue on Corkscrew Road.
• Site is approved for either 74,766 SF Commercial, OR 268 Assisted Living 

Facility/Continuing Care Facility Units or 134 Independent Living Units or 
any combination

• Proposed is maximum 140 Assisted Living/Memory Care units – lower 
density and less traffic than currently allowed
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Comprehensive Plan Consistency
• Existing Zoning deemed consistent and 

request to increase height remains 
consistent.
• Policy 1.1.4 – Urban Community
• Objective 19.1 – Character and Land Use
• Policy 19.4.1 – Well connected 

transportation system
• Policy 19.6.1 – Public spaces
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Proposed Conditions
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Zenos T. Morris, Architect
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DESIGN STANDARDS INDEX

01 BUILDING
01.1   | Architectural Style
01.2   | Precedent Imagery
01.3   | Design Details & Colors

02 SITE PLAN
02.1   | Site Lighting and Interconnects 
02.2   | Parking & Bike Racks
02.3   | Emergency Access

03 LANDSCAPE
03.1   | Outdoor Amenities, Landscape Buffer 

& Open Space
03.2   | Planted Dry Detention Basins
03.3   | Public Seating Feature and Signage
03.4   | Plant Species



ARCHITECTURAL
STYLE

01.1

The Breakers Palm Beach 
designed by Addison Mizner Residence| Sarasota, Florida
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MEDITERRANEAN 
REVIVAL

Elements of Mediterranean 
Revival Architecture:

 Curves and Arches

 Light Colored, Textured, Stucco Walls

 Low Sloped Clay Tile, Pitched Roofs

 Balconies & Porches

 Courtyards and Patios

 Brackets or Exposed Beams

 Extended Roof Overhangs

 Decorative Columns

The Everglades Club designed by Addison MiznerResidence| Minnesota



PRECEDENT
IMAGERY

01.2

Coconut Point | Estero, Florida
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PRECEDENT IMAGES

 Curves and Arches (A,B,C,D)

 Light Colored, Textured, Stucco Walls 
(A,B,C,D)

 Low Sloped Clay Tile, Pitched  Roofs 
(A,B,C,D)

 Balconies & Porches (A,C,D)

 Courtyards and Patios (A,C)

 Arcades (C) 

 Brackets or Exposed Beams (B,C,D)

 Extended Roof Overhangs (A,B,D)

 Decorative Columns (A,C,D)

A B

C DMiromar Outlets | Estero, Florida

Coconut Pointe | Estero, FloridaResidence| Estero, Florida

Coconut Point| Estero, Florida
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HG

FE

PRECEDENT IMAGES

 Curves and Arches (E,F,G,H)

 Light Colored, Textured, Stucco Walls  
(E,F,G,H)

 Low Sloped Clay Tile, Pitched Roofs 
(E,F,G,H)

 Balconies & Porches (E,F)

 Courtyards and Patios (F,H)

 Arcades (E,F,H)

 Brackets or Exposed Beams (E,F,G,H)

 Extended Roof Overhangs (E,F,G,H)

 Decorative Columns (E,F,H)

Residence| Florida

Everglades Club| Palm Beach, FloridaResidential Units| Estero, Florida

Residence| Florida



DESIGN
DETAILS &
COLORS

Arcos Avenue Elevation

01.3  
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C

B

DESIGN DETAILS

Responding to Mediterranean 
Revival Style

 Curves and Arches (A,B,C)

 Light Colored, Textured, Stucco Walls 
(A,B,C)

 Low Sloped Clay Tile, Pitched Roofs 
(A,B,C)

 Balconies & Porches(A,C)

 Arcades (C)

 Extended Roof Overhangs (A,B,C)

 Decorative Columns (A,B,C)

A



2.7.2018 VILLAGE OF ESTERO PATTERN BOOK | 29

Lake Elevation
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BUILDING
DETAILS
Phoenix at Estero
Assisted Living

Building Height Determination
Lee County, Florida, LDC

Sec. 33-229. Maximum height.

Buildings outside of the Interstate Highway Interchange Areas are limited to a maximum of three
stories or 45 feet, whichever is less, in height. Elements that enhance visibility, create focal points
or amenities, such as turrets, sculpture, clock tower and corner accentuating rooflines, may
exceed the maximum height limitations with an approved variance or deviation.

Sec. 34-2171. Measurement.

(a) Except as provided in this subdivision, the height of a building or structure is measured as the
vertical distance from grade* to the highest point of the roof surface of a flat or Bermuda roof, to
the deck line of a mansard roof, and to the mean height level between eaves and ridge of
gable, hip and gambrel roofs, and to the highest point of any other structure (excluding fences
and walls). *For purposes of this subdivision, grade is the average elevation of the street or streets
abutting the property measured along the centerline of the streets, at the points of intersection
of the streets with the side lot lines (as extended) and the midpoint of the lot frontage. (1) In
areas within the Coastal Building Zone and other flood prone areas (as defined in Chapter 6
Articles III and IV of the LDC), height of a building is the vertical distance from the minimum
required flood elevation to the highest point of the roof surface of a flat or Bermuda roof, to the
deck line of a mansard roof, to the mean height level between eaves and ridge of gable, hip
and gambrel roofs. (2) Fences, walls, and buffers are measured in accordance with section 34-
1744 and section 10-416
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BUILDING
DETAILS
Phoenix at Estero
Assisted Living

Overall Elevations
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BUILDING
DETAILS
Phoenix at Estero
Assisted Living

Partial Elevations
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BUILDING 
DETAILS
Phoenix at Estero
Assisted Living

Partial Elevations
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ROOF MATERIAL
CARLSBAD BLEND - 3604
CLAY TILE
EAGLE ROOFING

STUCCO @ BUILDING BODY
FALL FOLIAGE – 418B
SANDPEBBLE FINISH
DRYVIT

STUCCO @ BUILDING BODY
POT OF GOLD – 436A
SANDPEBBLE FINISH
DRYVIT

STUCCO @ BUILDING BODY, TRIM
CREAM PUFF – 433A
SANDPEBBLE FINISH
DRYVIT

RAILING
BLACK BEAUTY - 2128
POWDER COATED ALUMINUM
BENJAMIN MOORE

FRONT DOOR
WALNUT WAINSCOT - 3120-K
SHERWIN WILLIAMS
GLIDOR AUTOMATIC ENTRANCE

WINDOWS, WINDOW TRIM, SHUTTERS
PLY GEM DARK BRONZE
PLY GEM VINYL WINDOWS

CORNICE DETAIL
KAFFEE – 6104
SHERWIN WILLIAMS

DESIGN 
DETAILS
Phoenix at Estero
Assisted Living

Color Board

Sec. 33-334. Building color. 
(a) The colors for commercial structures must 
be neutral, warm earth tones or subdued 
pastels. Where applicable, commercial 
buildings may use brightly colored trims, 
cornices, or columns that may be reinforced 
to create a special effect or setting. However, 
these contrasts must create a harmonious 
impact, complementing the principal 
structure as well as existing surrounding 
building structures.  

(b) Brighter colors can be utilized to create 
focal points of interest in locations including 
on doors, windows and architectural details. 
Buildings should not exceed three colors on 
one architectural detail in composite. 
Contrasting accent colors of any wall, awning 
or other feature must be limited to no more 
than ten percent of the total area for any 
single facade.
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DESIGN 
DETAILS
Phoenix at Estero
Assisted Living

Monumental sign

Description:
New, double faced monument with backlit 
stainless steel “PSL” logo, stainless steel letters 
for “Phoenix Senior Living”, and stainless steel 
address numerals, colored to match blue logo 
background.  “PSL” logo and “Phoenix Senior 
Living” letters to be mounted to surround with 
1-1/2” standoffs.  Address numerals to be 
mounted to surround with 1” standoffs. 

Gas Lanterns to be oil rubbed bronze.

Monument to be constructed of C.M.U. with a 
three coat stucco finish.

Color Schedule:

Sherwin Williams 6804 Dignity Blue 

Dryvit 433A Cream Puff

Dryvit 436A Pot of Gold
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Roof top 
Equipment 
Screening

DESIGN 
DETAILS
Phoenix at Estero
Assisted Living

Equipment
Screening & 
Enclosures

Generator 
Enclosure / 

Screen

Dumpster 
Enclosure

Description:
Enclosures are to be  
three sided structures 
constructed of C.M.U. 
with a three coat stucco 
finish.  

Gates are to be a 
welded, multi-slat .938 
tongue and groove gate 
system (not see-through).



Gregory J. Diserio, RLA



LANDSCAPE 
DESIGN

03
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LANDSCAPE 
DESIGN
03.1
Outdoor Amenities, 
Landscape Buffer and 
Open Space 
Requirements

Buffer Required per Existing 
Resolution:  Minimum 15’-0” 
Type ‘D’ Buffer.  

Buffer Provided:  Minimum 20’-
0” Type ‘D’ Buffer (5 Tress & 66 
Shrubs/100 LF).

Open Space Requirement per 
Existing Resolution:  Minimum 
10%

Open Space Provided: Exceeds 
30%
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LANDSCAPE 
DESIGN
03.2
Planted Dry Detention 
Basins

Outdoor Amenities

*Amenities shown are 
examples of potential 
amenity options for the 
outdoor plaza areas. These 
areas may include uses such 
as but not limited to: Walking 
Areas, Pool, Pool House, 
Cabanas, Seating Areas, 
Playground, Bocci Courts, 
Exercise Lawns, Etc. Walkways 
may overlap emergency fire 
access stabilized base.
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LANDSCAPE 
DESIGN
03.3

Public Seating Feature 
And Monument Sign

TRELLIS ELEVATION

BENCH
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LANDSCAPE 
DESIGN
03.4

Plant Species



James M. Banks, P.E.



Existing  & Approved Land Uses: 230,000 SF commercial
Existing, Approved & Proposed Land Uses: 155,234 SF commercial & 268 ALF 

Units 44



Stacy Ellis Hewitt, AICP



Findings and Conclusions
• LDC Section 34-145(d)(3)
a. The applicant has proved entitlement to the rezoning by demonstrating compliance with 

the Lee Plan, this land development code, and any other applicable code or regulation; 
and

b. The request is consistent with the densities, intensities and general uses set forth in the Lee 
Plan; and

c. The request is compatible with existing or planned uses in the surrounding area; and
d. Approval of the request will not place an undue burden upon existing transportation or 

planned infrastructure facilities and will be served by streets with the capacity to carry 
traffic generated by the development; and

e. Where applicable, the request will not adversely affect environmentally critical areas and 
natural resources.

f. In the case of a planned development rezoning or mine excavation planned 
development, the decision of the Hearing Examiner must also be supported by the formal 
findings required by sections 34-377(a)(2) and (4).
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Findings and Conclusions
• LDC Section 34-377(a)
• (2) a. The proposed use or mix of uses is appropriate at 

the subject location;
• b. The recommended conditions to the concept plan 

and other applicable regulations provide sufficient 
safeguards to the public interest.

• c. The recommended conditions are reasonably related 
to the impacts on the public's interest created by or 
expected from the proposed development

• (4) Deviations:
• a. Enhances the achievement of the objectives of the 

planned development; and
• b. Preserves and promotes the general intent of this 

chapter to protect the public health, safety and welfare.
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Findings and Conclusions
• LDC Section 34-145(d)(3)
g. Where the change proposed is within a future urban area category, the 

Hearing Examiner must also find that urban services, as defined in the Lee 
Plan, are, or will be, available and adequate to serve the proposed land 
use.

h. If the rezoning is to Compact PD, the recommendation of the Hearing 
Examiner must also include findings regarding the provisions set forth in 
section 32-504(a).

i. That the level of access and traffic flow (i.e. median openings, turning 
movements etc.) is sufficient to support the proposed development 
intensity.

j. If the hearing concerns a mine excavation planned development, that 
the request meets the criteria and standards set forth in chapter 12
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