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VILLAGE MANAGER PERFORMANCE EVALUATION
Average of Councilmember's Evaluations

Average
Boesch | Ribble | Levitan | McLain | Errington | Batos Wilson Score
Organizational
Management 4.75 5 4.75 5 5 4.75 5 4.90
Fiscal
Management 5 5 5 5 5 5 5 5
Planning
4.5 5 475 5 5 4.75 4.75 4.83
Staffing
5 5 4.625 5 5 4.75 4.25 4.81
Management
Effectiveness 475 5 4.875 5 5 5 4.50 4.88
Reporting
4.75 5 4.25 5 5 4.75 4.50 4.75
Relationship with
Council 4.67 5 4.83 5 5 4.77 4.34 4.81
Citizen and
Intergovernmental 5 5 4.8 5 5 5 4.40 4.89
Relations
Staff Interaction
5 5 5 5 5 5 5 5
Professional
Development / 4.72 5 4.93 5 5 4.86 5 4.93
Personal
Characteristics
Policy Execution
4.72 5 5 5 5 4.86 4.80 4.92
Overall 481 5 4.8 5 5 - 4.86 4.69 4.88

Average Score
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Village Manager Performance Evaluation
Evaluation Period

Organizational Management

1. Plans and organizes work that implements the policies of city council.

2. Initiates and maintains effective professional relationships with department
heads.

3. Effectively utilizes resources.

4. Ability to manage, motivate, train personnel, provide leadership, encourage
team atmosphere, manage resources, and set realistic goals and objectives.

Section Average

Fiscal Management

1. Plans and organizes the preparation of the annual budget using standard
financial management procedures and documentation that conforms to the
guidelines adopted by city council.

2. Administers the adopted budget within approved revenues and expenditures.

3. Plans, organizes and supervises the most effective use of manpower, materials,
machinery and equipment.

4. Makes the best possible use of available funds, conscious of the need to operate
the city efficiently and effectively.

Section Average

Planning

1. Establishes and administers a planning process in anticipation of future needs,
problems and issues.

2. Participates in the establishment of reasonable goals and objectives for the city
and each department

3. Achieves specific goals and objectives in a timely manner.

4. Assists and coordinates with city council and staff in the implementation of city
goals and objectives.

Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 2 of 7




Village Manager Performance Evaluation
Evaluation Period

Staffing

Recruits and retains qualified and highly competent personnel.

Rate
5
2. Monitors performance of staff and initiates corrective action as needed to
improve job performance. g
3. Effectively manages employee benefits, compensation, career development,
employee relations and union negotiations. 5
4. Evaluates personnel periodically and points out staff weaknesses and strengths. 5-
Section Average
Management Effectiveness Rate
1. Has the ability to resolve the numerous conflicts inherent in municipal
government, is a good negotiator. Zf'
2. Honest and fair, consistently open and straightforward. 5
3. Responds well to a changing world and local conditions and is adaptive. .
4. Maintains and shares an appropriate sense of humor to lighten the load. 5
Section Average
Reporting Rate
1. Keeps the council well informed with concise written and oral communications. r./
2. Provides meeting backup package in a timely manner. 5
3. Provides sufficient backup information for agendas? 5'
4. Prepares a sound agenda, which prevents trivial administrative matters from 3)/

being reviewed by the council.

Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 3 of 7




Village Manager Performance Evaluation
Evaluation Period

Relationship with Council

Rate

. Willing to meet with council members, both scheduled and unscheduled

meetings. Z/
2. Carries out the directives of council as a whole rather than those of any one -
council member, but does recognize the concerns of the minority. 5
3. Does the city manager’s office respond completely and in a timely manner to o
complaints and request from the mayor and city council? S
4. Assists the council in resolving problems at the administrative level to avoid
unnecessary council action. Ll
5. Assists the council in establishing policy while acknowledging the ultimate -
authority of the council. A
6. Informs the council of administrative developments. o
7. Informs all council members of important issues and developments. -;;’
Assumes responsibility for staff performance. s
9. Receptive to constructive criticism and advice. 5
Section Average
Citizen and Intergovernmental Relations Rate
1. Handles citizens’ questions and complaints in a professional and prompt {
manner.
2. Willing to meet with members of the community and discuss issues of concern. 5
3. Recognizes the public’s right and need to be well informed. 5’
4. Skillful with the news media, avoiding political position and partisanship. 5’
Cooperates with the county, state and federal governments. 5
Section Average
Staff Interaction Rate
1. Encourages department heads to make decisions within their own jurisdictions
without city manager direct approval yet maintains general control of g
administrative operations.
2. Develops a friendly and informal relationship with the work force yet maintains
the prestige and dignity of the city manager’s office. 5
Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 4 of 7




Village Manager Performance Evaluation
Evaluation Period '

Professional Development / Personal Characteristics

Rate

Is continuing education to maintain professional development.

~
>
2. Ethical: conforms to the high standards of the profession; is a member of the -
ICMA and knows, follows and promotes the “ICMA Code of Ethics” 5
3. Credits municipal accomplishments to the policy makers; does not feed personal
ego. 5
4. Job Knowledge: Learns and understands the various skills and procedures of the
job. 5
5. Composure, appearance, and attitude fitting for an individual in this executive ;
position. Ll
6. Anticipates problems and develops effective approaches for solving them. L'[
7. Willing to try new ideas proposed by council or staff. 5
Section Average
Policy Execution Rate
1. Accurately interprets the direction given by council. ,7[
2. Implements council actions in accordance with the intent of council. 5.
3. Supports the actions of the city council after a decision is made. 5-
4. Enforces city policies. 5
5. Understands the city’s laws and ordinances. 5
6. Reviews enforcement procedures pertodically to improve effectiveness. 5
7. Offers workable alternatives to the council for changes in the law when an
ordinance or policy proves impractical in actual administration. {/
Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page S of 7




Village Manager Performance Evaluation
Evaluation Period

Fill-ins

1. What are the manager’s most significant accomplishments during the past year?
C’@ﬁ)’nh‘,/»?}/rﬁe n Phen Sebn /n,/
/JW?@A’ A«Lln.cggqyﬂ’/gélid&/) Fa (j’;nJ q_}_,/}m 1 M
QH_ c/\bp menf”
2. What are the manager’s strongest qualities?
Kneowlcdie o€ pmyuq! @;/)/,p/ oblianfions s Rr:?"x [wfiens
b1ty Ao AasReplin fon Hha Eoture.

3. What areas does the manager need to improve in? Recommendations.
éiumg C}Mt /p«ev« Son s é’i«@ﬁi‘@“\z’ CZJ‘V*LL,F/MS
Meove Indey ~ A l-t/)/f‘és @ dmw«/ ’77444»1?§

4. Two things the manager does that you would like him to continue,

‘Cnawna <% ngﬁ 73 /:9% in Ectee »
N% >S ‘H'% '6’”%[&{ dﬂ@ﬁom IN /@E/MJ@”“ wl

5. Two things the manager does that you would like him to discontinue.

N/A

6. Two things the Manager does not do you would like him to start.
A),m, 7L d&q/ﬂ,% /lnmfmsm éc#m; 6«7 A/LW//L; a
M“? Scededike Shly- /\/0 /&0/)‘-/'3 \)}S//Q

Rate each item in this evaluation based on the following scale.
(1) Poor {2} Fair (3) Good (4) Very Good (5) Excellent
Page 6 of 7
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‘Village Manager Performance Evaluation Evaluation

Period
2017-2018
Organizational Management Rate
1. Plans and organizes work that implements the policies of city council. 5
2. Initiates and maintains effective professional relationships with department heads. | 5
3. Effectively utilizes resources. 5
4. Ability to manage, motivate, train personnel, provide leadership, encourage team | 5
atmosphere, manage resources, and set realistic goals and objectives.
Section Average
Fiscal Management Rate
1. Plans and organizes the preparation of the annual budget using standard financial | 5
management procedures and documentation that conforms to the guidelines
adopted by city council.
2. Administers the adopted budget within approved revenues and expenditures. 5
-3. Plans, organizes and supervises the most effective use of manpower, materials,| 5
machinery and equipment.
4. Makes the best possible use of available funds, conscious of the need to operate 5
the city efficiently and effectively.
Section Average
Planning Rate
1. Establishes and administers a planning process in anticipation of future needs, 5
problems and issues.
2. Participates in the establishment of reasonable goals and objectives for the city 5
and each department
3. Achieves specific goals and objectives in a timely manner. 5
4. Assists and coordinates with city council and staff in the implementation of city S
goals and objectives.
Section Average
Staffing | Rate |

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 2 of 8



Village Manager Performance Evaluation Evaluation

Period

1. Recruits and retains qualified and highly competent personnel. 5
2. Monitors performance of staff and initiates corrective action as needed to improve | 5

job performance.
3. Effectively manages employee benefits, compensation, career development, 5

employee relations and union negotiations.
4. Evaluates personnel periodically and points out staff weaknesses and strengths. 5
Section Average

Management Effectiveness Rate

1. Has the ability to resolve the numerous conflicts mherent in mumc1pal 5

government, is a good negotiator.
2. Honest and fair, consistently open and straightforward. 5
3. Responds well to a changing world and local conditions and is adaptive. 5
4. Maintains and shares an appropriate sense of humor to lighten the load. 5
Section Average

Reporting i Rate

1. Keeps the council well informed with concise written and oral communications. 5
2. Provides meeting backup package in a timely manner. 5
3. Provides sufficient backup information for agendas? 5
4. Prepares a sound agenda, which prevents trivial administrative matters from being | 5

reviewed by the council.
Section Average

Relationship with Council Rate |

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 3 of 8



Village Manager Performance Evaluation Evaluation

the prestige and dignity of the city manager’s office.

Period
. Willing to meet with council members, both scheduled and unscheduled meetings. | 5
. Carries out the directives of council as a whole rather than those of any one 5
council member, but does recognize the concerns of the minority. “
. Does the city manager’s office respond completely and in a timely manner to 5
complaints and request from the mayor and city council?
. Assists the council in resolving problems at the administrative level to avoid 5
unnecessary council action.
. Assists the council in establishing policy while acknowledging the ultimate 5
authority of the council.
. Informs the council of administrative developments. 5
. Informs all council members of important issues and developments. 5
. Assumes responsibility for staff performance. 5
. Receptive to constructive criticism and advice. 5
Section Average
Citizen and Intergovernmental Relations Rate
1. Handles citizens’ questions and complaints in a professional and prompt manner. | 5
2. Willing to meet with members of the community and discuss issues of concern. 5
3. Recognizes the public’s right and need to be well informed. 5
4. Skillful with the news media, avoiding political position and partisanship. 5
5. Cooperates with the county, state and federal governments. 5
Section Average
Staff Interaction Rate
1. Encourages department heads to make decisions within their own jurisdictions 5
without city manager direct approval yet maintains general control of
administrative operations.
2. Develops a friendly and informal relationship with the work force yet maintains 5

Section Average

2017-2018

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 4 of 8




Village Manager Performance Evaluation Evaluation

Period
Professional Development / Personal Characteristics Rate

1. Is continuing education to maintain professional development. 5
2. Ethical: conforms to the high standards of the profession; is a member of the 5

ICMA and knows, follows and promotes the “ICMA Code of Ethics”
3. Credits municipal accomplishments to the policy makers; does not feed personal| 5

ego.
4. Job Knowledge: Learns and understands the various skills and procedures of the| 5

job.
5. Composure, appearance, and attitude fitting for an individual in this executive 5

position.
6. Anticipates problems and develops effective approaches for solving them. 5
7. Willing to try new ideas proposed by council or staff. 5
Section Average

Policy Execution Rate

1. Accurately interprets the direction given by council. 5
2. Implements council actions in accordance with the intent of council. 5
3. Supports the actions of the city council after a decision is made. 5
4. Enforces city policies. 5
5. Understands the city’s laws and ordinances. 5
6. Reviews enforcement procedures periodically to improve effectiveness. 5
7. Offers workable alternatives to the council for changes in the law when an 5

ordinance or policy proves impractical in actual administration.

Section Average

2017-2018 Mr. Steve Sarkozy

Fill-ins

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 5 of 8




Village Manager Performance Evaluation Evaluation
Period

1.What are the manager’s most significant accomplishments during the past year?

Steve continues to do an excellent job at keeping the Village of Estero “Government Light”.
As we enter our third year as a Village, Steve has only added two full time positions, one in
Land Development and a Public Works Director. As Steve added both positions, he worked
closely with both new employees to make sure that they added value to the Village. In the case
of the Public Works Director, dividends have already been achieved in flood prevention and
road improvements.

2.What are the manager’s strongest qualities?

Steve has continued to enhance the brand of the Village of Estero this past year. He has been
able to identify key relationships with the other county, school and municipality officials to
achieve a collaborative approach to common problems. He has been instrumental in
completing the Comprehensive Plan for the Village. His years of experience in previous city
management positions have been a key asset for Estero.

3.What areas does the manager need to improve in? Recommendations.

Steve has been the Village Manager for over two years and there have been no areas noted that
need improvement.

4.Two things the manager does that you would like him to continue.

Steve continues to schedule meetings with each council member to keep them informed on
staff and Village issues. He also continues to have his weekly meetings with the staff where he
coaches, trains and mentors Village employees. He also uses this opportunity to recognize
achievements of employees to enhance a positive workplace experience.

5. Two things the manager does that you would like him to discontinue.

Steve continues to do an excellent job as our Village Manager. We continue to learn from his
leadership and experience.

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 6 of 8




Village Manager Performance Evaluation Evaluation
Period

6. Two things the Manager does not do you would like him to start.

I see no reason to give our Village Manager additional tasks to do currently. He has put together an
excellent strategic plan and is leading his staff in its execution of that plan.

Average

Organizational >
Management

5
Fiscal Management

5
Planning

5
Staffing

5
Management
Effectiveness

5
Reporting

. . . 5

Relationship with
Council
Citizen and 5
Intergovernmental
Relations

5
Staff Interaction
Professional 5
Development / Personal
Characteristics

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 7 of 8




Village Manager Performance Evaluation Evaluation
Period

Policy Execution

Overall Average

Rate each item in this evaluation based on the following scale.

(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 8 of 8
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Village Manager Performance Evaluation
Evaluation Period 20— 2 &

: | ~ Organizational Management Rate
I. Plans and orgamzes work that implements the policies of c1ty counml :5,,,“
2. Initiates and maintains effective professional relationships with department .
heads. )
3. Effectively utilizes resources. j% o
o3
4. Ability to manage, motivate, train personnel, provide leadership, encourage i
team atmosphere manage resources, and set realistic goals and eb_;ectlves L]/ &
‘Section Average ' ' : ‘ ‘ ' g™
e S - Fiscal Management : Rate
i. Plans and orgamzes the preparatlon of the annual budget usmg standa:rd
financial management procedures and documentation that conforms to the S“"M
guidelines adopted by city council. )

2. Administers the adopted budget within approved revenues and expenditures. aSM
3. Plans, organizes and supervises the most effective use of manpower, materials, —
machinery and equipment. 5

4. Makes the best possible use of available funds, conscious of the need to operate
the city efficiently and effectlvely 6//
‘Section Average 7
[
1. Estabhshes and administers a plannmg process in antlmpatlon of funlre needs o
problems and issues. 5
2. Participates in the establishment of reasonable goals and objectives for the city -
and each department 5
3. Achieves specific goals and objectives in a timely manner. L]l b
A
4. Assists and coordinates with city council and staff in the implementation of city —
goals and objectives. ‘7/ 5
Section Average Ay

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 2 of 7



Village Manager Performance Evaluation
Evaluation Period ¢y H—= piel

e : : ~ Staffing : ‘| Rate
1. Recrults and retams quahﬁed and highly competent personnel P
418
2. Monitors performance of staff and initiates corrective action as needed to .
improve job performance. H oy
3. Effectively manages employee benefits, compensation, career development, o
employee relations and union negotiations. -
4. Evaluates personnel periodically and points out staff weaknesses and strengths. >
7.3
‘Section Average A2y
o o ~ Management Effectiveness | Rate.
1. Has the ablllty to resolve the numerous conflicts inherent in munlclpal P!
government, is a good negotiator. A ¢
2. Honest and fair, consistently open and straightforward.
S
3. Responds well to a changing world and local conditions and is adaptive. o
S
4. Maintains and shares an appropriate sense of humor to lighten the load. -
‘Section Average = 14.94
o , : : : Reportlng o S ,‘Rate;
1. Keeps the councﬂ well informed with concise wntten and oral commumcatmns. L/’ )
3
2. Provides meeting backup package in a timely manner.
L O
3. Provides sufficient backup information for agendas?
YD
4. Prepares a sound agenda, which prevents trivial administrative matters from =
being reviewed by the council. A
Section Average : e 3

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 3 of 7



Village Manager Performance Evaluation
Evaluation Period 201520/ &

Relationship with Council

- Wlllmg to fheet wﬁh councﬂ members, both scheduled and’ unscheduled

meetings.

Carries out the directives of council as a whole rather than those of any one
council member, but does recognize the concerns of the minority.

. Does the city manager’s office respond completely and in a timely manner to

complaints and request from the mayor and city council?

Assists the council in resolving problems at the administrative level to avoid
unnecessary council action.

Assists the council in establishing policy while acknowledging the ultimate
authority of the council.

Informs the council of administrative developments.

7. Informs all council members of important issues and developments.

8. Assumes responsibility for staff performance.

9.

Receptive to constructive criticism and advice.

administrative operations.

Section Average &3]
o _Citizen and Intergovernmental Relations Rate
1. Handles cmzens questions and complaints in a professional and prompt o
manner. 4
2. Willing to meet with members of the community and discuss issues of concern. gf”
3. Recognizes the public’s right and need to be well informed. \g‘"
4. Skillful with the news media, avoiding political position and partisanship. L/ gw‘
5. Cooperates with the county, state and federal governments. ./ g T
Section Average | e
ey Staff Interaction s | Rae
1. Encourages department heads to make decisions within thelr own gurlsdlctlons
without city manager direct approval yet maintains general control of zo"/

2.

Develops a friendly and informal relationship with the work force yet maintains

the prestige and dlgmty of the c1ty manager s ofﬁce

Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 4 of 7



Village Manager Performance Evaluation

Evaluation Period 200) {) —) ) K

_ Professional Development / Personal Characteristics

V' Rate:

Is continuing education to maintain professional development.

2. Ethical: conforms to the high standards of the profession; is a member of the T
ICMA and knows, follows and promotes the “ICMA Code of Ethics” )

3. Credits municipal accomplishments to the policy makers; does not feed personal |
ego. 5

4. Job Knowledge: Learns and understands the various skills and procedures of the 6’"’”
job.

5. Composure, appearance, and attitude fitting for an individual in this executive ~1
position. 5

6. Anticipates problems and develops effective approaches for solving them. 5/

7. Willing to try new ideas proposed by council or staff. gf)/

Section Average 1453

~Policy Execution =

. Accurately mterprets the dlrectlon given by council. |

Implements council actions in accordance with the intent of council.

Supports the actions of the city council after a decision is made.

Enforces city policies.

Understands the city’s laws and ordinances.

Reviews enforcement procedures periodically to improve effectiveness.

Offers workable alternatives to the council for changes in the law when an
ordinance or policy proves impractical in actual administration.

‘Section Average

N AP N e

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 5 of 7



Village Manager Performance Evaluation
Evaluation Period 7 (x4 ~>.6 &

- Fill-ins

- What are the manager s most 51gmﬁcant accompllshments durmg the past year‘? ’
CorrRurss) o \\QLJx)\!: @Q TAAT
\o WW QS{ W .

. What are the manager’s strongest qualities?

[e TS \« \\\\b ot CAEre ) e

Q(:»JW;\
maw ®~Q Cernnwmrsnnat g o ~a N\
SR Yeods\eel o 1 T L

. What areas does the manager need to improve in? Recommendations.

%@%WQ x.x)AX\f\ QQ\AV\ O'Q‘G‘)\QJQ&J Q»@S)
QS:) A Q%{chg

. Two things the manager does that you would like him to continue.
Touncal tnvef Q[ Lones) de) comprvivol e Sy
‘"‘“S“&W"\"‘ NINTWEN

. Two things the manager does that you would like him to discontinue.

Ko e, — D@»ggcw%&-f\\{g%!

. Two things the Manager does not do you would like him to start.

@ Dasd Ry arvonls e o caras® ifanmk .
o) " S QU g D)
. M\M o SR “&\%@LQ\L\@%

Rate each item m this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 6 of 7




Village Manager Performance Evaluation
Evaluation Period 2074 =y &

~ [Average

| Orgamzatmnal
w Managemem:

S 1 4sT94]

ol

445 ]

625

T—

Management
iEffectweness

FA (T

“‘?Repertmg

R

| ':Relatmnshlp Wlth

: Councﬂ o

AN e e e

Y, &%

f,~4Intergovernmental .

Relatmns

g

~°Staff Interactlon

[ meessmnal

Developmem / Persoﬁai Y
f

1; Character;stlcs

493

ﬁi Pokcy Executzon

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent

Page 7 of 7
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Village Manager Performance Evaluation
Evaluation Period DOLE

Organizational Management

Rate
1. Plans and organizes work that implements the policies of city council. 5
2. Initiates and maintains effective professional relationships with department
heads. 5
3. Effectively utilizes resources. {)/
4. Ability to manage, motivate, train personnel, provide leadership, encourage
team atmosphere, manage resources, and set realistic goals and objccnves §
Section Average ~ 5
Fiscal Management Rate
1. Plans and organizes the preparation of the annual budget using standard
financial management procedures and documentation that conforms to the S
guidelines adopted by city council.
2. Administers the adopted budget within approved revenues and expenditures. c
3. Plans, organizes and supervises the most effective use of manpower, materials,
machinery and equipment. =3
4. Makes the best possible use of available funds, conscious of the need to operate
the city efficiently and cffectlvely =3
Section Average s
Planning Rate
1. Establishes and administers a planning process in antlclpanon of ﬁlture needs,
problems and issues. g'
2. Participates in the establishment of reasonable goals and objectives for the city
and each department 5
3. Achieves specific goals and objectives in a timely manner. 5.
4. Assists and coordinates with city council and staff in the implementation of city 5
goals and objectives. -
Section Average 5

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 2 of 7




Village Manager Performance Eyaluation
Evaluation Period el ;ﬁ

Staffing

1. Recruits and retains qualified and highly competent personnel.

2. Monitors performance of staff and initiates corrective action as needed to
improve job performance.

3. Effectively manages employee benefits, compensation, career development,
employee relations and union negotiations.

MR RRE

4. Evaluates personnel periodically and points out staff weaknesses and strengths.  ys\ | Q\*@ S RO D

\/\\{ \'-\)asmﬁ,k)

|z

Section Average

Management Effectiveness

1. Has the ability to resolve the numerous conflicts inherent in municipal
government, is a good negotiator.
2. Honest and fair, consistently open and straightforward.

3. Responds well to a changing world and local conditions and is adaptive.

4. Maintains and shares an appropriate sense of humor to lighten the load.

RN AN AN ARE:

Section Average

- Reporting-

Keeps the council well informed with concise written and oral communications.

—
.

2. Provides meeting backup package in a timely manner.

3. Provides sufficient backup information for agendas?

4. Prepares a sound agenda, which prevents trivial administrative matters from
being reviewed by the council.
Section Average

WOy [V A [ [z

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 3 of 7



Village Manager Performance Evaluation
Evaluation Period - ¢

Relationship with Council

g

1. Willing to meet with council members, both scheduled and unscheduled
meetings.

2. Carries out the directives of council as a whole rather than those of any one
council member, but does recognize the concerns of the minority.

3. Does the city manager’s office respond completely and in a timely manner to
complaints and request from the mayor and city council?

4. Assists the council in resolving problems at the administrative level to avoid
unnecessary council action.

5. Assists the council in establishing policy while acknowledging the ultimate
authority of the council.

6. Informs the council of administrative developments.

Informs all council members of important issues and developments.

8. Assumes responsibility for staff performance.

9. Receptive to constructive criticism and advice.

Section Average

S U N AR IO AR (VAR A AR D

Citizen and Intergovernmental Relations

3

1. Handles citizens’ questions and complaints in a professional and prompt
manner.

2. Willing to meet with members of the community and discuss issues of concern. ?
3. Recognizes the public’s right and need to be well informed. 5
4. Skillful with the news media, avoiding political position and partisanship. ;
5. Cooperates with the county, state and federal governments. =
Section Average c
Rate

Staff Interaction

1. Encourages department heads to make decisions within their own jurisdictions
without city manager direct approval yet maintains general control of
administrative operations.

"

2. Develops a friendly and informal relationship with the work force yet maintains

"

the prestige and dignity of the city manager’s office.
Section Average R

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 4 of 7




Village Manager Performance Evaluation
Evaluation Period <3¢/

Professional Development / Personal Characteristics Rate

1. Is continuing education to maintain professional development. )\_;g{“bg 2.6

2. Ethical: conforms to the high standards of the profession; is a member of the
ICMA and knows, follows and promotes the “ICMA Code of Ethics”

3. Credits municipal accomplishments to the policy makers; does not feed personal
ego.

4. Job Knowledge: Learns and understands the various skills and procedures of the
Job.

5. Composure, appearance, and attitude fitting for an individual in this executive
position.

6. Anticipates problems and develops effective approaches for solving them.

7. Willing to try new ideas proposed by council or staff.

N (AN AT (VAR AV N (VoW (P

Section Average

e
-8
8

Policy Execution

1. Accurately interprets the direction given by council.

2. Implements council actions in accordance with the intent of council.

3. Supports the actions of the city council after a decision is made.

4. Enforces city policies.

5. Understands the city’s laws and ordinances.

6. Reviews enforcement procedures periodically to improve effectiveness.

7. Offers workable alternatives to the council for changes in the law when an
ordinance or policy proves impractical in actual administration.

41RO R[N VAR TN (VR (VA

Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page S of 7



Village Manager Performance Evaluation
Evaluation Period Qo

Fill-ins

1. What are the manager’s most significant accomplishments during the past year?
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2. What are the manager’s strongest qualities?
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3. What areas does the manager need to improve in? Recommendations.

4. Two things the manager does that you would like him to continue.
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5. Two things the manager does that you would like him to discontinue.

6. Two things the Manager does not do you would like him to start.

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 6 of 7
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Village Manager Performance Evaluation
Evaluation Period

~ Organizational Management Rate
1. Plans and organizes Work that implements the policies of cny council.
5
2. Initiates and maintains effective professional relationships with department
heads. 5
3. Effectively utilizes resources.
5
4. Ability to manage, motivate, train personnel, provide leadership, encourage
team atmosphere, manage resources, and set reahstw goals and ijGCthGS 5
Section Average i g ~ s :
Fiscal Management , Rate
1. Plans and organizes the preparation of the annual budget using standard
financial management procedures and documentation that conforms to the 5
guidelines adopted by city council.
2. Administers the adopted budget within approved revenues and expenditures.
5
3. Plans, organizes and supervises the most effective use of manpower, materials,
machinery and equipment. 5
4. Makes the best possible use of available funds, conscious of the need to operate
the city efficiently and effectively. 5
Section Average
, Planning ~ Rate
1. Establishes and administers a planning process in ant1c1pat10n of future needs
problems and issues. 5
2. Participates in the establishment of reasonable goals and objectives for the city
and each department 5
3. Achieves specific goals and objectives in a timely manner.
5
4. Assists and coordinates with city council and staff in the implementation of city
goals and objectives. 5
Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3} Good (4) Very Good (5) Excellent
Page 2 of 7




Village Manager Performance Evaluation
Evaluation Period

4 Staffing Rate
1. Recruits and retains qualified and highly competent personnel. 5
2. Monitors performance of staff and initiates corrective action as needed to
improve job performance. . 5
3. Effectively manages employee benefits, compensation, career development,
employee relations and union negotiations. 5
4. Evaluates personnel periodically and points out staff weaknesses and strengths.
5
Section Average
Management Effectiveness Rate
1. Has the ability to resolve the numerous conflicts inherent in municipal
government, is a good negotiator. 5
2. Honest and fair, consistently open and straightforward.
. 5
3. Responds well to a changing world and local conditions and is adaptive.
5
4. Maintains and shares an appropriate sense of humor to lighten the load.
5
Section Average
Reporting Rate
1. Keeps the council well informed with concise written and oral communications. 5
2. Provides meeting backup package in a timely manner. .
3. Provides sufficient backup information for agendas?
5
4. Prepares a sound agenda, which prevents trivial administrative matters from
being reviewed by the council. 5
Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 3 of 7




Village Manager Performance Evaluation
Evaluation Period

Relationship with Council Rate
1. Willing to meet with council members, both scheduled and unscheduled
meetings. 5
2. Carries out the directives of council as a whole rather than those of any one
council member, but does recognize the concerns of the minority. 5
3. Does the city manager’s office respond completely and in a timely manner to
complaints and request from the mayor and city council? 5
4. Assists the council in resolving problems at the administrative level to avoid
unnecessary council action. 5
5. Assists the council in establishing policy while acknowledging the ultimate
authority of the council. 5
6. Informs the council of administrative developments.
5
7. Informs all council members of important issues and developments. 5
Assumes responsibility for staff performance. 5
Receptive to constructive criticism and advice.
5
Section Average
Citizen and Intergovernmental Relations Rate
1. Handles citizens” questions and complaints in a professional and prompt
manner. 5
2. Willing to meet with members of the community and discuss issues of concern. 5
3. Recognizes the public’s right and need to be well informed. 5
4. Skillful with the news media, avoiding political position and partisanship. 5
5. Cooperates with the county, state and federal governments. 5
Section Average
__Staff Interaction ... Rate
1. Encourages department heads to make decisions within their own jurisdictions
without city manager direct approval yet maintains general control of 5
administrative operations.
2. Develops a friendly and informal relationship with the work force yet maintains
the prestige and dignity of the city manager’s office. 5

Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 4 of 7




Village Manager Performance Evaluation

Evaluation Period
Professional Development / Personal Characteristics Rate
1. Is continuing education to maintain professional development.
5
2. Ethical: conforms to the high standards of the profession; is a member of the
ICMA and knows, follows and promotes the “ICMA. Code of Ethics” 5
3. Credits municipal accomplishments to the policy makers; does not feed personal
€go. 5
4. Job Knowledge: Learns and understands the various skills and procedures of the
job. 5
5. Composure, appearance, and attitude fitting for an individual in this executive
position. 5
6. Anticipates problems and develops effective approaches for solving them.
5
7. Willing to try new ideas proposed by council or staff.
5
Section Average
Policy Execution Rate
1. Accurately interprets the direction given by council.
5
2. Implements council actions in accordance with the intent of council.
5
3. Supports the actions of the city council after a decision is made.
5
4. Enforces city policies.
5
5. Understands the city’s laws and ordinances.
5
6. Reviews enforcement procedures periodically to improve effectiveness.
5
7. Offers workable alternatives to the council for changes in the law when an
ordinance or policy proves impractical in actual administration.
5
Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 5 of 7




Village Manager Performance Evaluation
Evaluation Period _ 2017/June 2018

Fill-ins

What are the manager’s most significant accomplishments during the past year?

One of the most significant accomplishments for Steve this past year was his ability to
to plan ahead before Hurricane Irma to begin a major storm water management
program for the Village.

Other significant accomplishments include the Comp Plan and leading the direction to
in the budget for the need to have adequate Monetary Reserves in the Village.
What are the manager’s strongest qualities?
One of Steve’s stronger qualities is his sense of humor when it is sometimes so
needed to keep a government lite organization functioning.

Other strong qualities are his trustworthiness, integrity, and honesty and his ability to
remain cool, calm and in control during difficult discussions.

What areas does the manager need to improve in? Recommendations.

Of course, no one is perfect. Personally, | would like to see an anwer with a text, email or
voice message that he received something | sent via mobile device. Not a complete
respond but maybe "yes -- received.”

Two things the manager does that you would like him to continue.

1. Council briefings.

2. Thinking outside the box.

Two things the manager does that you would like him to discontinue.

1. Deciding how to shorten valuable government-lite time he is requested to give to the
so called "self-appointed lobbists” for the Village of Estero. All meaning well, but having
their own agendas.

2. To decide whatever situation is enegy draining--determine how to make it positive.

Two things the Manager does not do you would like him to start.

1. If any art work is to be displayed in the Village Hall, create with council a policy
to encourage what should be displayed and how long it will remain. No one artist

should have complete control beginning with the past hangings on the wall and/or
in the future. All artwork displayed will reflect the community from many sources.

2. The American flag needs to be displayed outside Village Hall--someway

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 6 of 7



Village Manager Performance Evaluation
Evaluation Period

Average
Organizational
Management 5
Fiscal Management
5

Planning 5
Staffing

5
Management 5
Effectiveness
Reporting

5
Relationship with
Council 5
Citizen and
Intergovernmental
Relations 5
Staff Interaction

5
Professional
Development / Personal
Characteristics 5
Policy Execution

5
Overall Average

5

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 7 of 7
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Village Manager Performance Evaluation
Evaluation Period

1. kPIans and orgamzes work that 1mplements the pohmes of city councﬂ

2. Initiates and maintains effective professional relationships with department
heads.

3. Effectively utilizes resources.

4. Ability to manage, motivate, train personnel, provide leadership, encourage

team atmOSphere manage resources, and set reahstic goals and objectives

~ Fiscal Management

1. Plans and orgamzes the preparatlon of the annual budget usmg standard
financial management procedures and documentation that conforms to the
guidelines adopted by city council.

2. Administers the adopted budget within approved revenues and expenditures.

3. Plans, organizes and supervises the most effective use of manpower, materials,
machinery and equipment.

4. Makes the best possible use of available funds, conscious of the need to operate
the city efﬁ(:lemly and effectlvely : :

Section Average

_ Planning

1. 'Estabhshes’and adnumstérs a planmng process in ant1c1pat10n of future needs
problems and issues.

2. Participates in the establishment of reasonable goals and objectives for the city
and each department

3. Achieves specific goals and objectives in a timely manner.

4, Assists and coordinates with city council and staff in the implementation of city

goals and objecnves
‘Section Average o

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 2 of 7



Village Manager Performance Evaluation
Evaluation Period

Staffing

_ Recruits and retains quahﬁed'and highly compétent personnel

Monitors performance of staﬁ' and initiates corrective action as needed to
improve job performance.

Effectively manages employee benefits, compensation, career development,
employee relations and union negotiations.

4.

Evaluates personnel periodically and points out staff weaknesses and strengths.

NN

Section Average

B
!

Management Effectiveness

_ Has the ablhty to resolve the numerous conflicts inherent in rmmlmpal

government, is a good negotiator.

Honest and fair, consistently open and straightforward.

Responds well to a changing world and local conditions and is adaptive;

4,

Maintains and shares an appropriate sense of humor to lighten the load.

Section'Average

T EENENE

~ Reporting

Keeps the councﬂ Well mformed with concise written and oral connnumcatlons.

Provides meeting backup package in a timely manner.

Provides sufficient backup information for agendas?

4,

Prepares a sound agenda, which prevents trivial administrative matters from

O\ ‘f\g

being reviewed by the council.

Section Average

Raie cach item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 3 of 7



Village Manager Performance Evaluation
Evaluation Period

| 1‘. Willing to meet with councﬂ members, both scheduled and unscheduled
meetings.

2. Carries out the directives of council as a whole rather than those of any one
council member, but does recognize the concerns of the minority.

3. Does the city manager’s office respond completely and in a timely manner to
complaints and request from the mayor and city council?

4. Assists the council in resolving problems at the administrative level to avoid
unnecessary council action.

5. Assists the council in establishing policy while acknowledging the ultimate
authority of the council.

A\

6. Informs the council of administrative developments.

7. Informs all council members of important issues and developments.

8. Assumes responsibility for staff performance.

9. Receptive to constructive criticism and advice.

Section Average

. Handles citizens’ questions and ébmplamts in a professional and prompt
manner.

Willing to meet with members of the community and discuss issues of concern.

Recognizes the public’s right and need to be well informed.

Skillful with the news media, avoiding political position and partisanship.

Nkl I Mol B

Cooperates with the county, state and federal governments.

Section Average

1. Encourages department heads to make decisions within their own jurisdictions
without city manager direct approval yet maintains general control of
administrative operations.

2. Develops a friendly and informal relationship with the work force yet maintains
the prestige and d:gmty of the c1ty manager ] ofﬁce

 Section Average

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 4 of 7



Village Manager Performance Evaluation
Evaluation Period

~ Professional Development / Personal Characteristics

Is continuing education to maintain professional development.

Ethical: conforms to the high standards of the profession; is a member of the
ICMA and knows, follows and promotes the “ICMA Code of Ethics”

Credits municipal accomplishments to the policy makers; does not feed personal
€go.

Job Knowledge: Learns and understands the various skills and procedures of the
job.

Composure, appearance, and attitude fitting for an individual in this executive
position.

6.

Anticipates problems and develops effective approaches for solving them.

2.

7.

Willing to try new ideas proposed by council or staff.

Section Average

S NS ENAE

:%
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Policy Execution

Rate

. Accurately mterprets the direction given by council..

Implements council actions in accordance with the intent of council.

Supports the actions of the city council after a decision is made.

Enforces city policies.

. Understands the city’s laws and ordinances.

Reviews enforcement procedures periodically to improve effectiveness.

Offers workable alternatives to the council for changes in the law when an
ordinance or policy proves impractical in actual administration.

NSARA

‘Section Average

ol

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 5 of 7
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Village Manager Performance Evaluation
Evaluation Period

1. What are the manager’s most sxgmficant aCCbiﬁplishrhentS durmg thepast year‘?

2. What are the manager’s strongest qualities?

3. What areas does the manager need to improve in? Recommendations.

4. Two things the manager does that you would like him to continue.

5. Two things the manager does that you would like him to discontinue.

6. Two things the Manager does not do you would like him to start.

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 6 of 7



Village Manager Performance Evaluation
Evaluation Period

Rate cach item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 7 of 7
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Village Manager Performance Evaluation
Evaluation Period A%7 — 2¢4 7

. Plans and organizes work that impl ements the polirmes of 'ciyty council.

. Initiates and maintains effective professional relationships with department
heads.

. Effectively utilizes resources.

Ability to manage, motivate, train personnel, provide leadership, encourage

RSN

team atmosphere, manage resources, and set realistic goals and objectives.

. Plans and organizes the preparation of the annual budget using standard
financial management procedures and documentation that conforms to the
guidelines adopted by city council.

. Administers the adopted budget within approved revenues and expenditures.

. Plans, organizes and supervises the most effective use of manpower, materials,
machinery and equipment.

. Makes the best possible use of available funds, conscious of the need to operate
the city efficiently and effectivel

. Establishes and administers a planning process in anticipationk of future needs,
problems and issues.

T\ M| WA

. Participates in the establishment of reasonable goals and objectives for the city
and each department

. Achieves specific goals and objectives in a timely manner.

. Assists and coordinates with city council and staff in the implementation of city
oals and objectives

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 2 of 7
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Village Manager Performance Evaluation
Evaluation Period

Staffi

. Recruits and retains qualified and kh‘igﬁlykcompetent personnel.

. Monitors performance of staff and initiates corrective action as needed to
improve job performance.

. Effectively manages employee benefits, compensation, career development,
employee relations and union negotiations.

£ v|E

. Evaluates personnel periodically and points out staff weaknesses and strengths.

. Has the ability to resolve the numerous conflicts inherent in municipal
government, is a good negotiator.

. Honest and fair, consistently open and straightforward.

. Responds well to a changing world and local conditions and is adaptive.

. Maintains and shares an appropriate sense of humor to lighten the load.

SN IR} A N

Keeps the council well informed with concise written and oral communications.

. Provides meeting backup package in a timely manner.

. Provides sufficient backup information for agendas?

. Prepares a sound agenda, which prevents trivial administrative matters from
being reviewed by the council

N | = | U1

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 3 of 7
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Village Manager Performance Evaluation
Evaluation Period

1. Willing to meet with council members, both scheduled and unscheduled
meetings.

2. Carries out the directives of council as a whole rather than those of any one
council member, but does recognize the concerns of the minority.

3. Does the city manager’s office respond completely and in a timely manner to
complaints and request from the mayor and city council?

4. Assists the council in resolving problems at the administrative level to avoid
unnecessary council action.

5. Assists the council in establishing policy while acknowledging the ultimate
authority of the council.

6. Informs the council of administrative developments.

IEAIRVEE

-~

7. Informs all council members of important issues and developments.

8. Assumes responsibility for staff performance.

9. Receptive to constructive criticism and advice.

R IS

1. Handles citizens’ questions and complaints in a professional and prompt
manner.
. Willing to meet with members of the community and discuss issues of concern.

. Recognizes the public’s right and need to be well informed. £

Cooperates with the county, state and federal governments.

2
3
4. Skillful with the news media, avoiding political position and partisanship.
5
S

1. Encourages department heads to make decisions within their own jurisdictions
without city manager direct approval yet maintains general control of 5
administrative operations.
2. Develops a friendly and informal relationship with the work force yet maintains 5’
the prestige and dignity of the city manager’s office.
‘Section Averag

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 4 of 7



Village Manager Performance Evaluation
Evaluation Period

n
1. Is continuing education to maintain professional development.

2. Ethical: conforms to the high standards of the profession; is a member of the
ICMA and knows, follows and promotes the “ICMA Code of Ethics”

3. Credits municipal accomplishments to the policy makers; does not feed personal
€go.

4. Job Knowledge: Learns and understands the various skills and procedures of the
job.

5. Composure, appearance, and attitude fitting for an individual in this executive
position.

6. Anticipates problems and develops effective approaches for solving them.

7. Willing to try new ideas proposed by council or staff.

pot |

. Accurately interprets the direction given by council.

YW W@ vy v

2. Implements council actions in accordance with the intent of il

3. Supports the actions of the city council after a decision is made.

4. Enforces city policies.

5. Understands the city’s laws and ordinances.

6. Reviews enforcement procedures p%riodically to improve effectiveness.
T 3

&

7. Offers workable alternatives to the council for changes in the law when an
ordinance or policy proves impractical in actual administration.

oA | o)) U)\’P\ \P'L m

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 5 of 7
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Village Manager Performance Evaluatio
Evaluation Period R &/7 — ~z=a! X

1. What are the manager’s most significant accomplishments during the past year?
c/P 1% Now [tenpy T G2 FoRmu/ALN .
pypips A TABus tpolis P RE<TOL,

2. What are the manager’s strongest qualities? 2ok
[Hmewe  oaT s/ )é OF ok -
Future Tacugs  /fRE  NTIePRTE,D

™

3. \What areas does the manager need to improve in? Recommendations.

NoT  wirwpe 10 fwr o

PubL, c D@QW

4. Two things the manager does that you would like him to continue.

5. {'wo things the manager does that you would like him to discontinue.

6. [T'wo things the Manager does not do you would like him to start.

Rate each item in this evaluation based on the following scale.
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent
Page 6 of 7
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	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 3 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 
	Figure
	Figure
	Rate
	Relationship with Council 
	I. Willing to meet with council members, both scheduled and unscheduled 
	lj
	meetings. 
	Figure
	Figure
	2. Carries out the directives ofcouncil as a whole rather than those of any one council member, but does recognize the concerns ofthe minority. 5" 
	Figure
	_,,. j 
	3. 
	3. 
	3. 
	3. 
	Does the city manager's office respond completely and in a timely manner to 

	complaints and request from the mayor and city council? 

	4. 
	4. 
	Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 


	Figure
	l/ 
	Figure
	_.,,,.
	5. Assists the council in establishing policy while acknowledging the ultimate 
	authority ofthe council. 
	~ 
	Figure
	Informs the council of administrative developments. 
	6. 

	4 
	Figure
	7. Informs all council members of important issues and developments. 
	.< 
	Figure
	lity for staffperformance. 
	8. 
	Assumes responsibi

	s 
	Figure
	9. Receptive to constructive criticism and advice. 
	5 
	Figure
	Section Average 
	Citizen and Intergovernmental Relations 
	Citizen and Intergovernmental Relations 
	Citizen and Intergovernmental Relations 
	Rate 

	I. Handles citizens' questions and complaints in a professional and prompt manner. 
	I. Handles citizens' questions and complaints in a professional and prompt manner. 
	( 

	2. Willing to meet with members ofthe community and discuss issues ofconcern. 
	2. Willing to meet with members ofthe community and discuss issues ofconcern. 
	~ 

	3. Recognizes the public's right and need to be well informed. 
	3. Recognizes the public's right and need to be well informed. 
	~ 

	4. Skillful with the news media, avoiding political position and partisanship. 
	4. Skillful with the news media, avoiding political position and partisanship. 
	t 

	5. Cooperates with the county, state and federal governments. 
	5. Cooperates with the county, state and federal governments. 
	5 

	Section Average 
	Section Average 


	Staff Interaction 
	Staff Interaction 
	Staff Interaction 
	Rate 

	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative operations. 
	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative operations. 
	5 

	2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity of the city manager's office. 
	2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity of the city manager's office. 
	5 

	Section Average 
	Section Average 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 4 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 
	Professional Development / Personal Characteristics 
	Professional Development / Personal Characteristics 
	Professional Development / Personal Characteristics 
	Rate 

	L 
	L 
	Is continuing education to maintain professional development. 
	/ 

	TR
	) 

	2. Ethical: conforms to the high standards ofthe profession; is a member ofthe 
	2. Ethical: conforms to the high standards ofthe profession; is a member ofthe 
	,,,.. 

	JCMA and knows, follows and promotes the "ICMA Code ofEthics" 
	JCMA and knows, follows and promotes the "ICMA Code ofEthics" 
	!) 

	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	5 

	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 
	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 
	5 

	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	i 

	6. Anticipates problems and develops effective approaches for solving them. 
	6. Anticipates problems and develops effective approaches for solving them. 
	¥ 

	7. Willing to try new ideas proposed by council or staff. 
	7. Willing to try new ideas proposed by council or staff. 
	5 

	Section Average 
	Section Average 


	Rate
	Policy Execution 
	1. Accurately interprets the direction given by council. 
	i 
	2. Implements council actions in accordance with the intent ofcouncil. 
	5 
	3. Supports the actions ofthe city council after a decision is made. 
	5 
	4. Enforces city policies. 
	5 
	5. Understands the city's laws and ordinances. 
	~ 
	6. Reviews enforcement procedures periodically to improve effectiveness. 
	5 
	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	i 
	Section Average 
	Rate each item in this evaluation based on the following scale. 
	(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 5 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 
	Fill-ins 
	1. What are the manager's most significant accomplishments during the past year? 
	{'01'1) rt-'(_,~~e /\J ~, l,i,,(
	f' 1~ N """ fttu,,ytOJ,iJ ~l--<.pA-'tLJn~ ~ i ..(.-c:/ e41'/ f/1.-p i" '> C-A-nJ ~tern '-Vf 'lit 4V"L ci,,e._pMd1mt:ALr 
	Figure
	3. 
	3. 
	3. 
	What areas does the manager need to improve in? Recommendations. C;iUf/\9 eo.~.. 'f>t"'" S.,:sn s, &lttit' dl~t,-,15 fYLvv{.,, fn:tl.v,... /Jd;ll"L ~~'> {? ~.u.) #fe,4,,1 > 

	4. 
	4. 
	Two things the manager does that you would like him to continue. 


	£f) ~4j-t4 &.sf/Ve-::. fo, I&~ ~ n £<;:kvo }~up<::. fl_ itn4<-1'4.-{ d;~e,flo"V\ JN fiJ.l/,.t!Ah,dml'I(,/., kJ: t4 1-"-1/tJAJ <1. ~ ~ °'W1 : wd 
	5. Two things the manager does that you would like him to discontinue. 
	IV/A 
	6. Two things the Manager does not do you would like him to start. 
	1-.rI? ;f ~{,f/ll,~ IFstr1-'> l"Vl ut,/I1:,'7 ~/41 4....
	1 
	-

	h
	1>1 ~It.? s.~0 Jtd1,-N() Juop,.. ;') V /s,/1-s 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 6 of7 
	Estero Village Manager 
	Performance Evaluation 
	Evaluator 
	Evaluator 
	Evaluator 

	William F. Ribble Jr 
	William F. Ribble Jr 

	Date 
	Date 
	.. 

	May 27, 2018 
	May 27, 2018 


	2017-2018 
	Organizational Management 
	Organizational Management 
	Organizational Management 
	Rate 

	1. Plans and organizes work that implements the policies ofcity council. 
	1. Plans and organizes work that implements the policies ofcity council. 
	5 

	2. Initiates and maintains effective professional relationships with department heads. 
	2. Initiates and maintains effective professional relationships with department heads. 
	5 

	3. Effectively utilizes resources. 
	3. Effectively utilizes resources. 
	5 

	4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, manage resources, and set realistic goals and objectives. 
	4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, manage resources, and set realistic goals and objectives. 
	5 

	Section Average 
	Section Average 


	Fiscal Management 
	Fiscal Management 
	Fiscal Management 
	Rate 

	1. Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines adopted by city council. 
	1. Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines adopted by city council. 
	5 

	2. Administers the adopted budget within approved revenues and expenditures. 
	2. Administers the adopted budget within approved revenues and expenditures. 
	5 

	3. Plans, organizes and supervises the most effective use of manpower, materials, machinery and equipment. 
	3. Plans, organizes and supervises the most effective use of manpower, materials, machinery and equipment. 
	5 

	4. Makes the best possible use ofavailable funds, conscious ofthe need to operate the city efficiently and effectively. 
	4. Makes the best possible use ofavailable funds, conscious ofthe need to operate the city efficiently and effectively. 
	5 

	Section Average 
	Section Average 


	Planning 
	Planning 
	Planning 
	Rate 

	1. Establishes and administers a planning process in anticipation offuture needs, problems and issues. 
	1. Establishes and administers a planning process in anticipation offuture needs, problems and issues. 
	5 

	2. Participates in the establishment ofreasonable goals and objectives for the city and each department 
	2. Participates in the establishment ofreasonable goals and objectives for the city and each department 
	5 

	3. Achieves specific goals and objectives in a timely manner. 
	3. Achieves specific goals and objectives in a timely manner. 
	5 

	4. Assists and coordinates with city council and staff in the implementation ofcity goals and objectives. 
	4. Assists and coordinates with city council and staff in the implementation ofcity goals and objectives. 
	5 

	Section Average 
	Section Average 


	Figure
	Staffing 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 2 of8 
	Village Manager Performance Evaluation Evaluation Period 
	1. Recruits and retains qualified and highly competent personnel. 
	1. Recruits and retains qualified and highly competent personnel. 
	1. Recruits and retains qualified and highly competent personnel. 
	5 

	2. Monitors performance of staff and initiates corrective action as needed to improve job performance. 
	2. Monitors performance of staff and initiates corrective action as needed to improve job performance. 
	5 

	3. Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 
	3. Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 
	5 

	4. Evaluates personnel periodically and points out staff weaknesses and strengths. 
	4. Evaluates personnel periodically and points out staff weaknesses and strengths. 
	5 

	Section Average 
	Section Average 


	Management Effectiveness 
	Management Effectiveness 
	Management Effectiveness 
	Rate 

	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 
	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 
	5 

	2. Honest and fair, consistently open and straightforward. 
	2. Honest and fair, consistently open and straightforward. 
	5 

	3. Responds well to a changing world and local conditions and is adaptive. 
	3. Responds well to a changing world and local conditions and is adaptive. 
	5 

	4. Maintains and shares an appropriate sense ofhumor to lighten the load. 
	4. Maintains and shares an appropriate sense ofhumor to lighten the load. 
	5 

	Section Average 
	Section Average 


	Reporting 
	Reporting 
	Reporting 
	Rate 

	1. Keeps the council well informed with concise written and oral communications. 
	1. Keeps the council well informed with concise written and oral communications. 
	5 

	2. Provides meeting backup package in a timely manner. 
	2. Provides meeting backup package in a timely manner. 
	5 

	3. Provides sufficient backup information for agendas? 
	3. Provides sufficient backup information for agendas? 
	5 

	4. Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 
	4. Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 
	5 

	Section Average 
	Section Average 


	Figure
	Relationship with Council 
	Rate each item in this evaluation based on the following scale. (l)Poor (2)Fair (3)Good (4)VeryGood (5)Excellent Page 3 of8 
	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	5 

	2. Carries out the directives ofcouncil as a whole rather than those of any one council member, but does recognize the concerns ofthe minority. 
	2. Carries out the directives ofcouncil as a whole rather than those of any one council member, but does recognize the concerns ofthe minority. 
	5 

	3. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 
	3. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 
	5 

	4. Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 
	4. Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 
	5 

	5. Assists the council in establishing policy while acknowledging the ultimate authority ofthe council. 
	5. Assists the council in establishing policy while acknowledging the ultimate authority ofthe council. 
	5 

	6. Informs the council of administrative developments. 
	6. Informs the council of administrative developments. 
	5 

	7. Informs all council members ofimportant issues and developments. 
	7. Informs all council members ofimportant issues and developments. 
	5 

	8. Assumes responsibility for staff performance. 
	8. Assumes responsibility for staff performance. 
	5 

	9. Receptive to constructive criticism and advice. 
	9. Receptive to constructive criticism and advice. 
	5 

	Section Average 
	Section Average 


	Citizen and Intergovernmental Relations 
	Citizen and Intergovernmental Relations 
	Citizen and Intergovernmental Relations 
	Rate 

	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	5 

	2. Willing to meet with members ofthe community and discuss issues of concern. 
	2. Willing to meet with members ofthe community and discuss issues of concern. 
	5 

	3. Recognizes the public's right and need to be well informed. 
	3. Recognizes the public's right and need to be well informed. 
	5 

	4. Skillful with the news media, avoiding political position and partisanship. 
	4. Skillful with the news media, avoiding political position and partisanship. 
	5 

	5. Cooperates with the county, state and federal governments. 
	5. Cooperates with the county, state and federal governments. 
	5 

	Section Average 
	Section Average 


	Staff Interaction 
	Staff Interaction 
	Staff Interaction 
	Rate 

	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative operations. 
	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative operations. 
	5 

	2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity ofthe city manager's office. 
	2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity ofthe city manager's office. 
	5 

	Section Average 
	Section Average 


	2017-2018 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 4 of8 
	Village Manager Performance Evaluation Evaluation Period 
	Professional Development I Personal Characteristics 
	Professional Development I Personal Characteristics 
	Professional Development I Personal Characteristics 
	Rate 

	1. Is continuing education to maintain professional development 
	1. Is continuing education to maintain professional development 
	5 

	2. Ethical: conforms to the high standards ofthe profession; is a member ofthe ICMA and knows, follows and promotes the "ICMA Code ofEthics" 
	2. Ethical: conforms to the high standards ofthe profession; is a member ofthe ICMA and knows, follows and promotes the "ICMA Code ofEthics" 
	5 

	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	5 

	4. Job Knowledge: Learns and understands the various skills and procedures of the job. 
	4. Job Knowledge: Learns and understands the various skills and procedures of the job. 
	5 

	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	5 

	6. Anticipates problems and develops effective approaches for solving them. 
	6. Anticipates problems and develops effective approaches for solving them. 
	5 

	7. Willing to try new ideas proposed by council or staff. 
	7. Willing to try new ideas proposed by council or staff. 
	5 

	Section Average 
	Section Average 


	Policy Execution 
	Policy Execution 
	Policy Execution 
	Rate 

	1. Accurately interprets the direction given by council. 
	1. Accurately interprets the direction given by council. 
	5 

	2. Implements council actions in accordance with the intent ofcouncil. 
	2. Implements council actions in accordance with the intent ofcouncil. 
	5 

	3. Supports the actions ofthe city council after a decision is made. 
	3. Supports the actions ofthe city council after a decision is made. 
	5 

	4. Enforces city policies. 
	4. Enforces city policies. 
	5 

	5. Understands the city's laws and ordinances. 
	5. Understands the city's laws and ordinances. 
	5 

	6. Reviews enforcement procedures periodically to improve effectiveness. 
	6. Reviews enforcement procedures periodically to improve effectiveness. 
	5 

	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	5 

	Section Average 
	Section Average 


	2017-2018 Mr. Steve Sarkozy 
	Fill-ins 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 5 of8 
	1.What are the manager's most significant accomplishments during the past year? Steve continues to do an excellent job at keeping the Village ofEstero "Government Light". As we enter our third year as a Village, Steve has only added two full time positions, one in Land Development and a Public Works Director. As Steve added both positions, he worked closely with both new employees to make sure that they added value to the Village. In the case ofthe Public Works Director, dividends have already been achieved
	1.What are the manager's most significant accomplishments during the past year? Steve continues to do an excellent job at keeping the Village ofEstero "Government Light". As we enter our third year as a Village, Steve has only added two full time positions, one in Land Development and a Public Works Director. As Steve added both positions, he worked closely with both new employees to make sure that they added value to the Village. In the case ofthe Public Works Director, dividends have already been achieved
	1.What are the manager's most significant accomplishments during the past year? Steve continues to do an excellent job at keeping the Village ofEstero "Government Light". As we enter our third year as a Village, Steve has only added two full time positions, one in Land Development and a Public Works Director. As Steve added both positions, he worked closely with both new employees to make sure that they added value to the Village. In the case ofthe Public Works Director, dividends have already been achieved

	3.What areas does the manager need to improve in? Recommendations. Steve has been the Village Manager for over two years and there have been no areas noted that need improvement. 
	3.What areas does the manager need to improve in? Recommendations. Steve has been the Village Manager for over two years and there have been no areas noted that need improvement. 

	4.Two things the manager does that you would like him to continue. Steve continues to schedule meetings with each council member to keep them informed on staff and Village issues. He also continues to have his weekly meetings with the staff where he coaches, trains and mentors Village employees. He also uses this opportunity to recognize achievements ofemployees to enhance a positive workplace experience. 
	4.Two things the manager does that you would like him to continue. Steve continues to schedule meetings with each council member to keep them informed on staff and Village issues. He also continues to have his weekly meetings with the staff where he coaches, trains and mentors Village employees. He also uses this opportunity to recognize achievements ofemployees to enhance a positive workplace experience. 

	5. Two things the manager does that you would like him to discontinue. Steve continues to do an excellent job as our Village Manager. We continue to learn from his leadership and experience. 
	5. Two things the manager does that you would like him to discontinue. Steve continues to do an excellent job as our Village Manager. We continue to learn from his leadership and experience. 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 6 of8 
	6. Two things the Manager does not do you would like him to start. 
	I see no reason to give our Village Manager additional tasks to do currently. He has put together an excellent strategic plan and is leading his staff in its execution of that plan. 
	Table
	TR
	Average 

	Organizational Management Fiscal Management 
	Organizational Management Fiscal Management 
	5 

	TR
	5 

	Planning 
	Planning 
	5 

	Staffing 
	Staffing 
	5 

	Management Effectiveness 
	Management Effectiveness 
	5 

	Reporting 
	Reporting 
	5 

	Relationship with Council 
	Relationship with Council 
	5 

	Citizen and Intergovernmental Relations 
	Citizen and Intergovernmental Relations 
	5 

	Staff Interaction 
	Staff Interaction 
	5 

	Professional Development I Personal Characteristics 
	Professional Development I Personal Characteristics 
	5 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 7 of8 
	Policy Execution 
	Policy Execution 
	Policy Execution 
	5 

	Overall Average 
	Overall Average 
	5 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 8 of8 
	Estero Village Manager 

	Performance Evaluation 
	Performance Evaluation 
	Evaluator Date 
	Village Manager Performance Evaluation 
	Evaluation Period ill~LY r 
	" 
	I. Plans and organizes work that implements the policies ofcity council. 2. Initiates and maintains effective professional relationships with department heads. 3. Effectively utilizes resources. 4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, manage resources, and set realistic goals and objectives. SectionAvera e 
	Rate 
	FiscaLMana ement 
	FiscaLMana ement 
	FiscaLMana ement 
	Rate 

	I . Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines ado ted b city council. 2. Administers the adopted budget within approved revenues and expenditures. 3. Plans, organizes and supervises the most effective use ofmanpower, materials, machinery and equipment. 4. Makes the best possible use of available funds, conscious ofthe need to operate the city efficiently and effectively. SectionAvera e 
	I . Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines ado ted b city council. 2. Administers the adopted budget within approved revenues and expenditures. 3. Plans, organizes and supervises the most effective use ofmanpower, materials, machinery and equipment. 4. Makes the best possible use of available funds, conscious ofthe need to operate the city efficiently and effectively. SectionAvera e 
	TD
	Figure



	Plannin 1. Establishes and administers a planning process in anticipation offuture needs, problems and issues. 2. Participates in the establishment ofreasonable goals and objectives for the city and each department 3. Achieves specific goals and objectives in a timely manner. 4. Assists and coordinates with city council and staff in the implementation ofcity goals and objectives. SectioriAvera e 
	Rate 
	Rate each item in this evaluation based on the following scale. 
	(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 2 of? 
	Village Manager Performance Evalup 
	Village Manager Performance Evalup 
	Evaluation Period :)Iat?-2-.0 I 
	1. Recruits and retains qualified and highly competent personnel. 2. Monitors performance of staff and initiates corrective action as needed to 
	1. Recruits and retains qualified and highly competent personnel. 2. Monitors performance of staff and initiates corrective action as needed to 
	1. Recruits and retains qualified and highly competent personnel. 2. Monitors performance of staff and initiates corrective action as needed to 
	Rate 

	improve job performance. 3. Effectively manages employee benefits, compensation, career development, 
	improve job performance. 3. Effectively manages employee benefits, compensation, career development, 

	employee relations and union negotiations. 4. Evaluates personnel periodically and points out staff weaknesses and strengths. Section Avera e 
	employee relations and union negotiations. 4. Evaluates personnel periodically and points out staff weaknesses and strengths. Section Avera e 


	Rate
	Mana ernent Effectiveness 
	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 2. Honest and fair, consistently open and straightforward. 3. Responds well to a changing world and local conditions and is adaptive. 4. Maintains and shares an appropriate sense of humor to lighten the load. 
	1. Keeps the council well informed with concise written and oral communications. 
	1. Keeps the council well informed with concise written and oral communications. 
	1. Keeps the council well informed with concise written and oral communications. 
	Rate 

	2. Provides meeting backup package in a timely manner. 
	2. Provides meeting backup package in a timely manner. 

	3. Provides sufficient backup information for agendas? 4. Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 
	3. Provides sufficient backup information for agendas? 4. Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page3 of7 
	Figure
	Village Manager Performance Evaluation 
	Village Manager Performance Evaluation 
	Evaluation Period 20I:)·-w1 y"" 
	·.···· •. Relationship with•Council •··. 
	·.···· •. Relationship with•Council •··. 
	·.···· •. Relationship with•Council •··. 
	Rate 

	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	< 

	2. Carries out the directives ofcouncil as a whole rather than those ofany one council member, but does recognize the concerns ofthe minority. 
	2. Carries out the directives ofcouncil as a whole rather than those ofany one council member, but does recognize the concerns ofthe minority. 
	~ 

	3. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 
	3. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 
	W,c'-

	4. Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 
	4. Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 
	6 

	5. Assists the council in establishing policy while acknowledging the ultimate authority ofthe council. 
	5. Assists the council in establishing policy while acknowledging the ultimate authority ofthe council. 
	'1 ~
	-


	6. Informs the council of administrative developments. 
	6. Informs the council of administrative developments. 
	14; f 

	7. Informs all council members of important issues and developments. 
	7. Informs all council members of important issues and developments. 
	I< 

	8. Assumes responsibility for staff performance. 
	8. Assumes responsibility for staff performance. 
	.< 

	9. Receptive to constructive criticism and advice. 
	9. Receptive to constructive criticism and advice. 
	6 

	Section Averaa:e 
	Section Averaa:e 
	!'4.k<. 


	-
	i-
	Citizen and Inter ·overnmental Relations 
	Figure
	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	Rate 
	2. 
	2. 
	2. 
	Willing to meet with members of the community and discuss issues ofconcern. 

	3. 
	3. 
	Recognizes the public's right and need to be well informed. 

	4. 
	4. 
	Skillful with the news media, avoiding political position and partisanship. 

	5. 
	5. 
	Cooperates with the county, state and federal governments. Section Aver e 


	Staff Intera.ction l. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative o erations. 2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity ofthe city manager's office. Section Average 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 4 of7 
	Village Manager Performance Evaluation 
	Evaluation Period :201 ~ -2Di Y 
	Figure
	Figure
	Rate 
	·.·. Professional Development l Personal Characteristics 
	I. Is continuing education to maintain professional development. 
	1/:s 
	-
	-


	Figure
	.,,,.,,.~
	2. 
	2. 
	2. 
	Ethical: conforms to the high standards ofthe profession; is a member ofthe ICMA and knows, follows and promotes the "'ICMA Code ofEthics" 

	3. 
	3. 
	Credits municipal accomplishments to the policy makers; does not feed personal ego. 


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	< 
	,,.-
	-

	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 
	,,-
	-

	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	6 
	6. Anticipates problems and develops effective approaches for solving them. 
	6 
	7. Willing to try new ideas proposed by council or staff. 
	6 
	.· 
	Sectio1tAverage 

	lfPrZ 
	.. . ·.· ·. ·. Policy Execution .·' 
	.. . ·.· ·. ·. Policy Execution .·' 
	.. . ·.· ·. ·. Policy Execution .·' 
	Rate 

	L Accurately interprets the direction given by council. 
	L Accurately interprets the direction given by council. 
	s 

	2. Implements council actions in accordance with the intent ofcouncil. 
	2. Implements council actions in accordance with the intent ofcouncil. 
	,,.-, 6, 

	3. Supports the actions ofthe city council after a decision is made. 
	3. Supports the actions ofthe city council after a decision is made. 
	6 -
	-


	4. Enforces city policies. 
	4. Enforces city policies. 
	~ 

	5. Understands the city's laws and ordinances. 
	5. Understands the city's laws and ordinances. 
	s.
	-


	6. Reviews enforcement procedures periodically to improve effectiveness. 
	6. Reviews enforcement procedures periodically to improve effectiveness. 
	,,.-,--.., 
	-


	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	b 

	·..Section Average .· .. · ·.. 
	·..Section Average .· .. · ·.. 
	< 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 5 of7 
	Village Manager Performance Evaluation 
	Evaluation Period wi1 -}_{S tV 
	1. 2. 3. 
	1. 2. 3. 
	1. 2. 3. 
	Fill-ins What are the manager's most significant accomplishments during the past year? What are the manager's strongest qualities? What areas does the manager need to improve in? Recommendations. 

	4. 
	4. 
	Two things the manager does that you would like him to continue. 

	5. 
	5. 
	Two things the manager does that you would like him to discontinue. 

	6. 
	6. 
	Two things the Manager does not do you would like him to start. ~~~\\~~~'<-~ e_~\ ~ ~ '-\-u 15.s_~ 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 6 of7 
	Evaluation Period 
	...=CJ...-1.---t:.::.""'-L..-"'---
	-

	--fss s s-q,u Lf Lf, s < s b Professional ])exelop111entl Personal Characteristics Aver ··e 7r 5 J y, ct, 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 7 of7 
	Estero Village Manager 
	Performance Evaluation 
	Evaluator 
	Evaluator 
	Evaluator 

	~ --2.\ 0 l..J fV\ , . .\_ A.\~ 
	~ --2.\ 0 l..J fV\ , . .\_ A.\~ 

	Date 
	Date 
	.· 

	6/;(l'i 
	6/;(l'i 


	Village Manager Performance Evaluation 
	Evaluation Period ').ol '8" 
	Organizational Management 
	Organizational Management 
	Organizational Management 
	Rate 

	1. Plans and organizes work that implements the policies ofcity council. 
	1. Plans and organizes work that implements the policies ofcity council. 
	5 

	2. Initiates and maintains effective professional relationships with department heads. 
	2. Initiates and maintains effective professional relationships with department heads. 

	3. Effectively utilizes resources. 
	3. Effectively utilizes resources. 
	I~ 

	4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, manage resources, and set realistic goals and objectives. 
	4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, manage resources, and set realistic goals and objectives. 
	~ 

	Section Average . 
	Section Average . 
	t; 


	Fiscal Management 
	Fiscal Management 
	Fiscal Management 
	Rate 

	l. Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines adopted by city council. 
	l. Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines adopted by city council. 
	5 

	2. Administers the adopted budget within approved revenues and expenditures. 
	2. Administers the adopted budget within approved revenues and expenditures. 

	3. Plans, organizes and supervises the most effective use of manpower, materials, machinery and equipment. 
	3. Plans, organizes and supervises the most effective use of manpower, materials, machinery and equipment. 
	5 5' 

	4. Makes the best possible use ofavailable funds, conscious of the need to operate the city efficiently and effectively. 
	4. Makes the best possible use ofavailable funds, conscious of the need to operate the city efficiently and effectively. 

	Section Average 
	Section Average 
	$ 


	Planning · .. · 
	Planning · .. · 
	Planning · .. · 
	Rate 

	1. Establishes and administers a planning process in anticipation offuture needs, problems and issues. 
	1. Establishes and administers a planning process in anticipation offuture needs, problems and issues. 

	2. Participates in the establishment ofreasonable goals and objectives for the city and each department 
	2. Participates in the establishment ofreasonable goals and objectives for the city and each department 
	~ 

	3. Achieves specific goals and objectives in a timely manner. 
	3. Achieves specific goals and objectives in a timely manner. 
	5" 

	4. Assists and coordinates with city council and staff in the implementation ofcity goals and objectives. 
	4. Assists and coordinates with city council and staff in the implementation ofcity goals and objectives. 
	-~ 

	Section Average 
	Section Average 
	5 


	Rate each item in this evaluation based on the following scale. 
	(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 2 of7 
	Village Manager Performance Er.luation 
	Evaluation Period 1--o ( 
	Rate
	Staffing 
	1. 
	1. 
	1. 
	Recruits and retains qualified and highly competent personnel. 

	2. 
	2. 
	Monitors performance of staff and initiates corrective action as needed to improve job performance. 


	5' 
	3. Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 
	5 
	-
	4. Evaluates personnel periodically and points out staffweaknesses and strengths. 
	~~$. -.R-.)":; 0
	~ 
	( ..J 
	I 
	v'
	-

	ri .,U 
	"( 
	"?~:s~

	Section Average 
	c-
	Management Effectiveness 
	Management Effectiveness 
	Management Effectiveness 
	Rate 

	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 
	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 
	5 

	2. Honest and fair, consistently open and straightforward. 
	2. Honest and fair, consistently open and straightforward. 
	5 

	3. Responds well to a changing world and local conditions and is adaptive. 
	3. Responds well to a changing world and local conditions and is adaptive. 
	s 

	4. Maintains and shares an appropriate sense ofhumor to lighten the load. 
	4. Maintains and shares an appropriate sense ofhumor to lighten the load. 
	s-
	-


	Section Average 
	Section Average 
	s 


	Rate
	Reporting 
	1. Keeps the council well informed with concise written and oral communications. 
	5' 
	2. Provides meeting backup package in a timely manner. 
	5' 
	3. 
	3. 
	3. 
	Provides sufficient backup information for agendas? 

	4. 
	4. 
	Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 


	s-
	s
	Section Average 
	Section Average 
	Rate each item in this evaluation based on the following scale. 

	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 3 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 2v l ~ 
	Rate
	Relationship with Council 
	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	~ 
	Carries out the directives ofcouncil as a whole rather than those ofany one council member, but does recognize the concerns ofthe minority. 
	2. 

	5' 
	3. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 
	~ 
	4. Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 
	s 
	5. Assists the council in establishing policy while acknowledging the ultimate authority ofthe council. 
	5" 
	6. Informs the council ofadministrative developments. 
	5 
	7. Informs all council members ofimportant issues and developments. 
	:;; 
	8. Assumes responsibility for staffperformance. 
	5:'" 
	9. Receptive to constructive criticism and advice. 
	5 
	Section Average 
	.:> 
	Rate
	Citizen and Intergovernmental Relations 
	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	.S: 
	2. Willing to meet with members ofthe community and discuss issues ofconcern. 
	.5' 
	3. Recognizes the public's right and need to be well informed. 
	s
	-

	4. Skillful with the news media, avoiding political position and partisanship. 
	5 
	5. Cooperates with the county, state and federal governments. 
	5 
	Section Average 
	~ 
	Rate
	Staff Interaction 
	I. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of 
	s 
	administrative operations. 
	2. Develops a friendly and informal relationship with the work force yet maintains 
	5'
	the prestige and dignity ofthe city manager's office. 
	s;
	Section Average 
	Section Average 
	Rate each item in this evaluation based on the following scale. 

	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 4 of7 
	Village Manager PerformarEvaluation 
	Evaluation Period --------"'9-o--"-.....(""--?L___ 
	Professional Development/ Personal Characteristics 1. Is continuing education to maintain professional development. 2. Ethical: conforms to the high standards ofthe profession; is a member ofthe ICMA and knows, follows and promotes the "ICMA Code of Ethics" 3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 5. Composure, appearance, and attitude fitting for an individual in this executiv
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 5 of7 
	Village Manager Performance !]:valuation 
	Village Manager Performance !]:valuation 
	Evaluation Period __W-"'-"c.-,(!-..._L____ 



	Fill-ins 
	Fill-ins 
	1. What are the manager's most significant accomplishments during the past year? 
	)).,,v,)o;:,y ,r:; \..,...> ~ Co\A.L>'-•) r,.~ ~ ST~~ f:" o,.,d~.. C,7/\A y~J.<..JJ~ J\.)l,a 
	~\Au, , 
	\-...~\~ • f> '-'->-;'rt, \> ,\ ''-'•"-~\ "'-• '-'f p 14~• \ 'F:".~ c....._,,c,J \o '\"'s:J!J~. f-<>R..vJ~H...f::) ....._,;rt ~s ,R..:c 'pt.'l,ix,u..J~ y r:>c,;SJ ,.J -......>"'~ 
	1

	2. What are the manager's strongest qualities? 
	\: F-f e,c:--r'.... ,J ..... Co {'V'-.. JV"'"->...\,,...); CA )o .~ \ \"s:'\._.,.,:) '->-.> "\) T'o i::,.\ \ ~ J\.R. ) l :.._J '(_.,.,v'\,v'\" ;:Js 
	)-,4,l ~(Id I\ ..--:> E)cc...,.\\,>..>) :s~ \<-.. c.R.\...,\,~...,, A»JA ~-:,.,\ r(. \ D v\ R..Sou,v ~) ' 
	3. 
	3. 
	3. 
	What areas does the manager need to improve in? Recommendations. 

	4. 
	4. 
	Two things the manager does that you would like him to continue. :\, b · 


	<:..o l'-l) I,-..>'¼."--'-"-" ~ -.>.J c_)) ~ R<. f'"''"' r:i. C..ovJJC..~ {"',.<..IV"-. .e_ ~ '>e-1=,,....))~ 1~ -... \1 i ~'I,.).,:) -.C1,.1 h.t.~,.,:s:,, ,;:."JV\.,.,,..._v-,,., , c..,,Jr, AJ ~ <i ~
	f-kov 

	r,A. .:\ 
	---i-:,.,,.;"-sTL~T \v'v:i V i:...~r,~J ~, "-->~ilJ:,,o\~
	-

	5. 
	5. 
	5. 
	Two things the manager does that you would like him to discontinue. 

	6. 
	6. 
	Two things the Manager does not do you would like him to start. 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 6 of7 
	Estero Village Manager 
	Performance Evaluation 
	Evaluator 
	Evaluator 
	Evaluator 

	Katy Errington 
	Katy Errington 

	Date 
	Date 

	June 4, 2018 
	June 4, 2018 


	Village Manager Performance Evaluation 
	Evaluation Period 
	Figure
	Figure
	Rate
	OrganizationalManagement·•.·. ...· .... 
	.·· 
	.•· 
	L Plans and organizes work that implements the policies ofcity council. 5 
	Figure
	2. Initiates and maintains effective professional relationships with department heads. 
	5 
	Figure
	3. Effectively utilizes resources. 
	5 
	Figure
	4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, manage resources, and set realistic goals and objectives. 
	5 ..· ....·... 
	Section Average 
	.· 

	Figure
	Fisca1·.·Management 
	Fisca1·.·Management 
	Fisca1·.·Management 
	Rate 

	1. Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines adopted by city council. 
	1. Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the guidelines adopted by city council. 
	5 

	2. Administers the adopted budget within approved revenues and expenditures. 
	2. Administers the adopted budget within approved revenues and expenditures. 
	5 

	3. Plans, organizes and supervises the most effective use ofmanpower, materials, machinery and equipment. 
	3. Plans, organizes and supervises the most effective use ofmanpower, materials, machinery and equipment. 
	5 

	4. Makes the best possible use ofavailable funds, conscious ofthe need to operate the city efficiently and effectively. 
	4. Makes the best possible use ofavailable funds, conscious ofthe need to operate the city efficiently and effectively. 
	5 

	Section Average . 
	Section Average . 


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Rate
	Planning 
	1. Establishes and administers a planning process in anticipation of future needs, problems and issues. 
	5 
	2. 
	2. 
	2. 
	Participates in the establishment ofreasonable goals and objectives for the city and each department 

	3. 
	3. 
	Achieves specific goals and objectives in a timely manner. 5 

	4. 
	4. 
	Assists and coordinates with city council and staffin the implementation ofcity goals and objectives. 


	5 
	5 ction Average 
	Se

	Rate each item in this evaluation based on the following scale. 
	(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 2 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 
	Staffing 
	Staffing 
	Staffing 
	Rate 

	1. Recruits and retains qualified and highly competent personnel. 
	1. Recruits and retains qualified and highly competent personnel. 
	5 

	2. Monitors performance of staff and initiates corrective action as needed to improve job performance. 
	2. Monitors performance of staff and initiates corrective action as needed to improve job performance. 
	5 

	3. Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 
	3. Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 
	5 

	4. Evaluates personnel periodically and points out staffweaknesses and strengths. 
	4. Evaluates personnel periodically and points out staffweaknesses and strengths. 
	5 

	Section Average 
	Section Average 


	Management Effectiveness 
	Management Effectiveness 
	Management Effectiveness 
	Rate 

	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 
	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 
	5 

	2. Honest and fair, consistently open and straightforward. 
	2. Honest and fair, consistently open and straightforward. 
	5 

	3. Responds well to a changing world and local conditions and is adaptive. 
	3. Responds well to a changing world and local conditions and is adaptive. 
	5 

	4. Maintains and shares an appropriate sense of humor to lighten the load. 
	4. Maintains and shares an appropriate sense of humor to lighten the load. 
	5 

	Section Average 
	Section Average 


	Reporting 
	Reporting 
	Reporting 
	Rate 

	1. Keeps the council well informed with concise written and oral communications. 
	1. Keeps the council well informed with concise written and oral communications. 
	5 

	2. Provides meeting backup package in a timely manner. 
	2. Provides meeting backup package in a timely manner. 
	5 

	3. Provides sufficient backup information for agendas? 
	3. Provides sufficient backup information for agendas? 
	5 

	4. Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 
	4. Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 
	5 

	Section Average 
	Section Average 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 3 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 
	Relationship with Council 
	Relationship with Council 
	Relationship with Council 
	Rate 

	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	1. Willing to meet with council members, both scheduled and unscheduled meetings. 
	5 

	2. Carries out the directives ofcouncil as a whole rather than those ofany one council member, but does recognize the concerns ofthe minority. 
	2. Carries out the directives ofcouncil as a whole rather than those ofany one council member, but does recognize the concerns ofthe minority. 
	5 

	3. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 
	3. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 
	5 

	4. Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 
	4. Assists the council in resolving problems at the administrative level to avoid unnecessary council action. 
	5 

	5. Assists the council in establishing policy while acknowledging the ultimate authority ofthe council. 
	5. Assists the council in establishing policy while acknowledging the ultimate authority ofthe council. 
	5 

	6. Informs the council ofadministrative developments. 
	6. Informs the council ofadministrative developments. 
	5 

	7. Informs all council members ofimportant issues and developments. 
	7. Informs all council members ofimportant issues and developments. 
	5 

	8. Assumes responsibility for staffperformance. 
	8. Assumes responsibility for staffperformance. 
	5 

	9. Receptive to constructive criticism and advice. 
	9. Receptive to constructive criticism and advice. 
	5 

	Section Average 
	Section Average 


	Citizen andintergovernmental Relations 
	Citizen andintergovernmental Relations 
	Citizen andintergovernmental Relations 
	Rate 

	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	5 

	2. Willing to meet with members of the community and discuss issues ofconcern. 
	2. Willing to meet with members of the community and discuss issues ofconcern. 
	5 

	3. Recognizes the public's right and need to be well informed. 
	3. Recognizes the public's right and need to be well informed. 
	5 

	4. Skillful with the news media, avoiding political position and partisanship. 
	4. Skillful with the news media, avoiding political position and partisanship. 
	5 

	5. Cooperates with the county, state and federal governments. 
	5. Cooperates with the county, state and federal governments. 
	5 

	Section Average 
	Section Average 


	StaffInteraction .. · 
	StaffInteraction .. · 
	StaffInteraction .. · 
	Rate 

	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative operations. 
	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative operations. 
	5 

	2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity of the city manager's office. 
	2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity of the city manager's office. 
	5 

	Section Average 
	Section Average 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 4 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 
	Professional Development / Personal Characteristics 
	Professional Development / Personal Characteristics 
	Professional Development / Personal Characteristics 
	Rate 

	1. Is continuing education to maintain professional development. 
	1. Is continuing education to maintain professional development. 
	5 

	2. Ethical: conforms to the high standards ofthe profession; is a member ofthe ICMA and knows, follows and promotes the "ICMA Code ofEthics" 
	2. Ethical: conforms to the high standards ofthe profession; is a member ofthe ICMA and knows, follows and promotes the "ICMA Code ofEthics" 
	5 

	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	5 

	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 
	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 
	5 

	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	5 

	6. Anticipates problems and develops effective approaches for solving them. 
	6. Anticipates problems and develops effective approaches for solving them. 
	5 

	7. Willing to try new ideas proposed by council or staff. 
	7. Willing to try new ideas proposed by council or staff. 
	5 

	Section Average 
	Section Average 


	Policy Execution 
	Policy Execution 
	Policy Execution 
	Rate 

	1. Accurately interprets the direction given by council. 
	1. Accurately interprets the direction given by council. 
	5 

	2. Implements council actions in accordance with the intent ofcouncil. 
	2. Implements council actions in accordance with the intent ofcouncil. 
	5 

	3. Supports the actions ofthe city council after a decision is made. 
	3. Supports the actions ofthe city council after a decision is made. 
	5 

	4. Enforces city policies. 
	4. Enforces city policies. 
	5 

	5. Understands the city's laws and ordinances. 
	5. Understands the city's laws and ordinances. 
	5 

	6. Reviews enforcement procedures periodically to improve effectiveness. 
	6. Reviews enforcement procedures periodically to improve effectiveness. 
	5 

	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	5 

	Section Average 
	Section Average 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page S of7 
	Village Manager Performance Evaluation 
	Evaluation Period 2017/June 2018 
	Table
	TR
	Fill-ins 

	1. 2. 
	1. 2. 
	What are the manager's most significant accomplishments during the past year? One of the most significant accomplishments for Steve this past year was his ability to to plan ahead before Hurricane Irma to begin a major storm water management program for the Village. Other significant accomplishments include the Comp Plan and leading the direction to in the budget for the need to have adequate Monetary Reserves in the Village. What are the manager's strongest qualities? One of Steve's stronger qualities is h

	3. 
	3. 
	What areas does the manager need to improve in? Recommendations. Of course, no one is perfect. Personally, I would like to see an anwer with a text, email or voice message that he received something I sent via mobile device. Not a complete respond but maybe "yes -received." 
	-


	4. 
	4. 
	Two things the manager does that you would like him to continue. 1. Council briefings. 2. Thinking outside the box. 

	5. 
	5. 
	Two things the manager does that you would like him to discontinue. 1. Deciding how to shorten valuable government-lite time he is requested to give to the so called "self-appointed lobbists" for the Village of Estero. All meaning well, but having their own agendas. 2. To decide whatever situation is enegy draining--determine how to make it positive. 

	6. 
	6. 
	Two things the Manager does not do you would like him to start. 1 . If any art work is to be displayed in the Village Hall, create with council a policy to encourage what should be displayed and how long it will remain. No one artist should have complete control beginning with the past hangings on the wall and/or in the future. All artwork displayed will reflect the community from many sources. 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 6 of7 
	Village Manager Performance Evaluation 
	Evaluation Period 
	Table
	TR
	Average 

	Organizational Management Fiscal Management 
	Organizational Management Fiscal Management 
	5 

	TR
	5 

	Planning 
	Planning 
	5 

	Staffing 
	Staffing 
	5 

	Management Effectiveness 
	Management Effectiveness 
	5 

	Reporting 
	Reporting 
	5 

	Relationship with Council 
	Relationship with Council 
	5 

	Citizen and Intergovernmental Relations 
	Citizen and Intergovernmental Relations 
	5 

	Staff Interaction 
	Staff Interaction 
	5 

	Professional Development / Personal Characteristics 
	Professional Development / Personal Characteristics 
	5 

	Policy Execution 
	Policy Execution 
	5 

	Overall Average 
	Overall Average 
	5 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 7 of7 
	Estero Village Manager 
	Performance Evaluation 
	Evaluator 
	Evaluator 
	Evaluator 

	~~s -
	~~s -
	732# / ~.j 

	Date 
	Date 


	Evaluation Period 
	1. Plans and organizes work that implements the policies ofcity council. 2. Initiates and maintains effective professional relationships with department heads. 3. Effectively utilizes resources. 4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, mana,ge resources, and set realistic goals and objectives. Rate 4 
	1. uidelines ado ted b 
	1. uidelines ado ted b 
	1. uidelines ado ted b 

	2. 3. 4. Sectiout\yet 
	2. 3. 4. Sectiout\yet 


	Rate 
	Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the ci council. Administers the adopted budget within approved revenues and expenditures. 
	Plans, organizes and supervises the most effective use ofmanpower, materials, 
	machinery and equipment. Makes the best possible use of available funds, conscious ofthe need to operate the city efficiently and effectively. 
	1. Establishes and administers a planning process in anticipation offuture needs, problems and issues. 2. Participates in the establishment ofreasonable goals and objectives for the city and each department 3. Achieves specific goals and objectives in a timely manner. 4. Assists and coordinates with city council and staff in the implementation ofcity goals and objectives. 
	Rate 
	1 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 2 of7 
	Evaluation Period 
	Staffing 
	Staffing 
	Staffing 
	Rate ..·. 

	1. Recruits and retains qualified and highly competent personnel. 
	1. Recruits and retains qualified and highly competent personnel. 
	6 

	2. Monitors performance ofstaffand initiates corrective action as needed to improve job performance. 
	2. Monitors performance ofstaffand initiates corrective action as needed to improve job performance. 
	1 

	3. Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 
	3. Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 
	5 

	4. Evaluates personnel periodically and points out staffweaknesses and strengths. 
	4. Evaluates personnel periodically and points out staffweaknesses and strengths. 
	5 

	Section Average ...·.·.· 
	Section Average ...·.·.· 
	19.7{ 


	Man 
	Man 
	Man 
	ement Effectiveness 
	Rate 

	1. 
	1. 
	Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 

	2. 
	2. 
	Honest and fair, consistently open and straightforward. 


	3. 
	3. 
	3. 
	Responds well to a changing world and local conditions and is adaptive. 

	4. 
	4. 
	Maintains and shares an appropriate sense ofhumor to lighten the load. 


	1. 
	1. 
	1. 
	Keeps the council well informed with concise written and oral communications. 

	2. 
	2. 
	Provides meeting backup package in a timely manner. 

	3. 
	3. 
	Provides sufficient backup information for agendas? 

	4. 
	4. 
	Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 


	-
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 3 of7 
	Evaluation Period 
	1. 2. 3. 4. 5. 6. 
	1. 2. 3. 4. 5. 6. 
	1. 2. 3. 4. 5. 6. 
	Willing to meet with council members, both scheduled and unscheduled meetings. Carries out the directives ofcouncil as a whole rather than those of any one council member, but does recognize the concerns ofthe minority. Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? Assists the council in resolving problems at the administrative level to avoid unnecessary council action. Assists the council in establishing policy while ackn

	7. 8. 9. 
	7. 8. 9. 
	Informs all council members ofimportant issues and developments. Assumes responsibility for staff performance. Receptive to constructive criticism and advice. 


	1. 2. 
	1. 2. 
	1. 2. 
	Handles citizens' questions and complaints in a professional and prompt manner. Willing to meet with members ofthe community and discuss issues ofconcern. 

	3. 
	3. 
	Recognizes the public's right and need to be well informed. 

	4. 
	4. 
	Skillful with the news media, avoiding political position and partisanship. 

	5. 
	5. 
	Cooperates with the county, state and federal governments. 


	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative o erations. 2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity ofthe city manager's office. Section.Avera 
	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative o erations. 2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity ofthe city manager's office. Section.Avera 
	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of administrative o erations. 2. Develops a friendly and informal relationship with the work force yet maintains the prestige and dignity ofthe city manager's office. Section.Avera 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page4 of7 
	Evaluation Period 
	Rate
	Professional D¢v~lopmentlP¢rsofialCharacteristics .· ..•··... 
	·...· 
	1. Is continuing education to maintain professional development. 
	1 
	2. Ethical: conforms to the high standards ofthe profession; is a member ofthe ICMA and knows, follows and promotes the "ICMA Code ofEthics" 
	5 
	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	!S 
	-
	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 
	s 
	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	5 
	6. Anticipates problems and develops effective approaches for solving them. 
	JS 
	7. Willing to try new ideas proposed by council or staff. 
	1-5 
	~ 
	ection Average i.t✓,£ 
	S

	~ 
	, 
	Rate
	Policy Execution 
	1. · Accurately interprets the direction given by council. 
	s 
	2. Implements council actions in accordance with the intent ofcouncil. 
	·c5
	-

	3. Supports the actions ofthe city council after a decision is made. 
	~ 
	4. Enforces city policies. 
	~ 
	5. Understands the city's laws and ordinances. 
	ls-' 
	6. Reviews enforcement procedures periodically to improve effectiveness. 
	f 
	7. Offers workable alternatives to the council for changes in the law when an ordinance or policy proves impractical in actual administration. 
	5 
	Section Average 
	I/,,<!,, 
	I, 
	l 

	Figure
	Rate each item in this evaluation based on the following scale. (l}Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page5 of7 
	Evaluation Period 
	2. 
	2. 
	2. 
	What are the manager's strongest qualities? 

	3. 
	3. 
	What areas does the manager need to improve in? Recommendations. 

	4. 
	4. 
	Two things the manager does that you would like him to continue. 

	5. 
	5. 
	Two things the manager does that you would like him to discontinue. 

	6. 
	6. 
	Two things the Manager does not do you would like him to start. 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 6of7 
	Evaluation Period 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 7 of7 
	Estero Village Manager 
	Performance Evaluation 
	Figure
	Village Manager Performance Evaluation 
	Evaluation Period ).. bf7 -~I "fl 
	·Rate 
	Figure

	1. 
	1. 
	1. 
	Plans and organizes work that implements the policies of city council. 

	2. 
	2. 
	Initiates and maintains effective professional relationships with department heads. 

	3. 
	3. 
	Effectively utilizes resources. 


	s 
	4. Ability to manage, motivate, train personnel, provide leadership, encourage team atmosphere, manage resources, and set realistic goals and objectives. 
	4. Assists and coordinates with city council and staff in the implementation of city goals and objectives. 
	1. Plans and organizes the preparation ofthe annual budget using standard financial management procedures and documentation that conforms to the 
	5 
	idelines ado ted b cit council. 
	2. 
	2. 
	2. 
	Administers the adopted budget within approved revenues and expenditures. 

	3. 
	3. 
	Plans, organizes and supervises the most effective use of manpower, materials, machinery and equipment. 


	5 
	4. Makes the best possible use of available funds, conscious of the need to operate 
	5
	the city efficiently and effectively. 
	1. 
	1. 
	1. 
	Establishes and administers a planning process in anticipation of future needs, problems and issues. 

	2. 
	2. 
	Participates in the establishment of reasonable goals and objectives for the city and each department 

	3. 
	3. 
	Achieves specific goals and objectives in a timely manner. 


	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page2 of7 
	Evaluation Period 
	4. Evaluates personnel periodically and points out staff weaknesses and strengths. 
	1. 
	1. 
	1. 
	Recruits and retains qualified and highly competent personnel. 

	2. 
	2. 
	Monitors performance of staff and initiates corrective action as needed to improve job performance. 

	3. 
	3. 
	Effectively manages employee benefits, compensation, career development, employee relations and union negotiations. 


	Figure
	1. Has the ability to resolve the numerous conflicts inherent in municipal government, is a good negotiator. 2. Honest and fair, consistently open and straightforward. 3. Responds well to a changing world and local conditions and is adaptive. 4. Maintains and shares an appropriate sense of humor to lighten the load. 5 5 1-f 
	1. Keeps the council well informed with concise written and oral communications. 2. Provides meeting backup package in a timely manner. 3. Provides sufficient backup information for agendas? 4. Prepares a sound agenda, which prevents trivial administrative matters from being reviewed by the council. 5 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 3 of7 
	Evaluation Period 
	Figure
	1. 
	1. 
	1. 
	Willing to meet with council members, both scheduled and unscheduled meetings. 

	2. 
	2. 
	Carries out the directives ofcouncil as a whole rather than those ofany one 


	~ 
	council member, but does recognize the concerns ofthe minority. 
	3. 
	3. 
	3. 
	Does the city manager's office respond completely and in a timely manner to complaints and request from the mayor and city council? 

	4. 
	4. 
	Assists the council in resolving problems at the administrative level to avoid 
	unnecessary council action. 


	5. 
	5. 
	Assists the council in establishing policy while acknowledging the ultimate 
	authority ofthe council. 
	1f 


	6. 
	6. 
	Inforn1s the council of administrative developments. 


	i 
	i 

	3 
	7. 
	7. 
	7. 
	lnforn1s all council members ofimportant issues and developments. 

	8. 
	8. 
	Assumes responsibility for staff performance. 
	tf 


	9. 
	9. 
	Receptive to constructive criticism and advice. 


	ff' 
	Figure
	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	1. Handles citizens' questions and complaints in a professional and prompt manner. 
	1. Handles citizens' questions and complaints in a professional and prompt manner. 

	2. Willing to meet with members ofthe community and discuss issues ofconcern. 
	2. Willing to meet with members ofthe community and discuss issues ofconcern. 
	5 

	3. Recognizes the public's right and need to be well informed. 4. Skillful with the news media, avoiding political position and partisanship. 5. Cooperates with the county, state and federal governments. 
	3. Recognizes the public's right and need to be well informed. 4. Skillful with the news media, avoiding political position and partisanship. 5. Cooperates with the county, state and federal governments. 


	Figure
	1. Encourages department heads to make decisions within their own jurisdictions without city manager direct approval yet maintains general control of 
	5 
	administrative o erations. 
	2. Develops a friendly and inforn1al relationship with the work force yet maintains 
	5 
	the prestige and dignity of the city manager's office. 
	Figure

	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 4 of7 
	Evaluation Period 
	1. Is continuing education to maintain professional development. 
	1. Is continuing education to maintain professional development. 
	1. Is continuing education to maintain professional development. 
	s 

	2. Ethical: conforms to the high standards ofthe profession; is a member of the ICMA and knows, follows and promotes the "ICMA Code ofEthics" 
	2. Ethical: conforms to the high standards ofthe profession; is a member of the ICMA and knows, follows and promotes the "ICMA Code ofEthics" 
	5 

	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	3. Credits municipal accomplishments to the policy makers; does not feed personal ego. 
	5 

	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 
	4. Job Knowledge: Learns and understands the various skills and procedures ofthe job. 

	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	5. Composure, appearance, and attitude fitting for an individual in this executive position. 
	s 

	6. Anticipates problems and develops effective approaches for solving them. 
	6. Anticipates problems and develops effective approaches for solving them. 
	5 

	7. Willing to try new ideas proposed by council or staff 
	7. Willing to try new ideas proposed by council or staff 


	Figure
	Figure
	1. Accurately interprets the direction given by council. 
	5 
	2. Implements council actions in accordance with the intent of canuciJ. 
	. 

	~ 
	Figure
	3. Supports the actions ofthe city council after a decision is made. 
	s 
	Figure
	4. Enforces city policies. 
	~ 
	Figure
	5. Understands the city's laws and ordinances. 
	5 
	Figure
	6. Reviews enforcement procedures periodically to improve effectiveness. 
	? 
	I --, ? 
	ffl 
	Figure
	7. Offers workable alternatives to the council for changes in the law when an 
	7
	ordinance or policy proves lmuractical in acuial admicistration. 
	I>
	. 
	If:? fT'-IV 
	~f) rt)
	/';) I) 
	Rate each item in this evaluation based on the following scale. 
	(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page 5 of 7 
	Village Manager Performance Evaluati~ 
	Village Manager Performance Evaluati~ 
	Evaluation Period !:lt>/7 -"""Z..A!)/ ~ 
	Figure
	Figure
	1. What are the manager's most significant accomplishments during the past year? 
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	2. What are the manager's strongest qualities? 
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	{ f/

	Figure
	fit fl£ rs-::a 5 f( 
	01 

	,
	-

	What areas does the manager need to improve in? Recommendations. 
	I Al 
	Figure

	4. 
	wo things the manager does that you would like him to continue. 
	5. 
	wo things the manager does that you would like him to discontinue. 
	wo things the Manager does not do you would like him to start. 
	Rate each item in this evaluation based on the following scale. 
	(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent Page6 of7 







