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2 Budget Calendar 
• July 10th - Budget Workshop 
• July 24th - Preliminary Millage Rate 

Vote 
• September 4th @ 5:30 pm - Tentative 

Budget Hearing including Millage 
Rate Vote 

• September 18th @ 5:30 pm - Final 
Budget Hearing including Millage 
Rate Vote 



   
   

 
  

   
   

  
   

3 Proposed Budget 
• Proposed Budget is subject to 

change until final adoption on 
September 18th 

• Budgeted Revenue may be 
adjusted as a result of State 
estimates and/or actual collections 

• Budgeted Expenditures may be 
adjusted in the event that new data 
becomes available 



  
 

   

   
     
   

4 Revenues 
• General Fund revenue has a 2.7% 

increase projected; however, State 
estimates have not yet been 
released 

• Building Permit Fees are expected to 
remain at a higher level in the next 
year as a result of permit activity 



 
  

 

   
    

       

5 Revenues 
• Capital Projects Fund revenue 

includes $2.9 million in non-recurring 
reimbursement for several capital 
projects:  Estero Parkway & US 41 
Landscaping 

• Impact Fee revenues are projected 
to rise based upon updated rates 
and an increase in the level of new 
construction 



  
  

   
 

   
      

6 Expenditures 
• Transportation expenditures include 

continuation of several significant 
capital projects, including Estero 
Parkway & US 41 Landscaping 

• Planning is projected to commence 
for the Estero on the River project 



7 General Fund 
Budget Budget 

2018-2019 2019-2020 $ Change
  Revenue $ 12, 409,870 $ 12,738,580 $  328,710
  Expenditures       (6,153,640)     (5,596,670)        556,970
  Allocation to Reserves      (1,597,100)         (472,000)     1,125,100
  Debt Service      (1,600,000)     (1,415,800)        184,200
  Debt Reduction                    -     (1,100,000)   (1,100,000)
   Available for
     Capital Projects  $ 3,059,130 $ 4,154,110 $  1,094,980 

Cumulat ive Allocations:
  Operating Reserve  $ 5,124,700 $ 5,596,700 
  Lit igat ion Defense  $ 670,000 $ 670,000 
  Debt Reduction  $ 4,000,000 $ 5,100,000 


ss 7-7-17

				Village of Estero

				Fiscal Year 2017-2018

				As of July 7, 2017

				All Funds

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year				Fund             Balance 1		% Increase from Prior Year

				2015-2016		17,808,811				5,470,629				494,611		30,986,010				- 0

				2016-2017		15,876,450		-11%		33,937,520		520%		- 0		32,924,940		6%		(20,000,000)

				2017-2018		20,214,380		27%		20,409,460		-40%		- 0		32,729,860		-1%		- 0

				General Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year		Funding Transfer out to Capital Projects 1		Fund             Balance 1		% Increase from Prior Year

				2015-2016		10,695,110				5,754,368				- 0		30,986,010				642,800		(25,402,468)		n/c/m

				2016-2017		11,840,550		11%		4,467,790		-22%		177,000		17,156,820		-45%		21,024,950

				2017-2018		12,139,680		3%		5,423,750		21%		4,625,900		14,434,570		-16%		4,812,280

				Building Permit Fees Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year				Fund             Balance 1		% Increase from Prior Year

				2015-2016		1,333,427				942,351				- 0		- 0				- 0		391,076		n/c/m

				2016-2017		1,017,700		-24%		917,600		-3%		- 0		681,560		0%		(581,460)

				2017-2018		1,020,100		0%		1,138,830		24%		- 0		562,830		-17%		- 0

				Capital Projects Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year		Funding Transfer in from General Fund 1		Fund             Balance 1		% Increase from Prior Year

				2015-2016		3,808,277				494,611				- 0		- 0				497,109		3,810,775		n/c/m

				2016-2017		2,081,320		-45%		27,000,460		0%		(177,000)		11,086,560		0%		(35,828,700)

				2017-2018		6,455,700		210%		12,258,160		-55%		(4,625,900)		12,632,460		14%		(2,722,460)

				1 2015-2016 amounts are actual results of operations, 2016-2017 amounts are based upon estimates as of July 7, 2017 and 2017-2018 amounts are based upon the requested budget draft to be presented July 19, 2017.

				DO NOT DISPLAY Reconciliation purposes only

				2015-2016		(1,971,997)				1,720,701				(494,611)		- 0		indiv fund =all funds

				2016-2017		(936,880)				(1,551,670)				- 0		(4,000,000)

				2017-2018		(598,900)				(1,588,720)				- 0		(5,100,000)

														audit		7,794,485

																(23,191,525)		rounding diff audit ok

				Cross Reference to Budget Summ/Highlights

				2015-2016		17,808,811				5,470,629				494,611		(15)

						(1,971,997)				1,720,701				(494,611)		30,986,025		roudning diff rollforwardOK

				2016-2017		15,876,450				33,937,520				31,928,760		32,924,940

						(936,880)				(1,551,670)				- 0		(4,000,000)

				2017-2018		20,214,380				20,409,460				9,864,160		32,729,860

						(598,900)				(1,588,720)				(5,238,260)		(5,100,000)



&L&"Times New Roman,Regular"&8&Z&F



Budget High-1

				Village of Estero																																																Beg PY FB		18,647,828

				Fiscal Year 2019-2020																																																py excess		12,338,182

				Budget Highlights																																										Red=manual input-check each draft						Est Excess		1,938,930

																																														****Tie to Audit to confirm

				Summarized below are the activity by Fund Type:																																										different formula rounding error

												Original																																		Narrative-VERY IMPORTANT

								Actual				Budget				Budget								Estimated				Budget												+/(-) over				% Change								Re Bud Excess		(195,080)

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020												Budget												total above		32,729,860

				General Fund																																																Proj End FB		32,729,860

				Revenue				$   12,667,107				$   12,409,870				$   12,409,870								$   12,775,030				$   12,738,580												$   328,710				2.6%								differe		- 0		n/c/m

				Expenditures				4,033,667				6,153,640				6,153,640								4,961,160				5,596,670												(556,970)				-9.1%		- 0		Gen Fun to Summ				Cross Ref to Indiv Funds				Chgs Fnd Bal before Trans

				Excess before Capital Projects				8,633,440				6,256,230				6,256,230								7,813,870				7,141,910												885,680				14.2%								PY Act		Amd Bud		Estimated		Req Bud

				Debt Service/Issuance Cost				- 0				1,600,000				1,600,000								1,058,300				1,415,800												(184,200)												8,633,440		6,256,230		7,813,870		7,141,910

				Debt Reduction				- 0				- 0				- 0								4,000,000				1,100,000												1,100,000				100.0%								- 0		- 0		- 0		- 0

								8,633,440				4,656,230				4,656,230								2,755,570				4,626,110												(30,120)

				Special Revenue: Building Permit Fees Fund																																										- 0		chge per Bud Sum before Tran

				Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

				Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%		- 0		SpeRec to Fund Summ

				Excess (Deficit)				391,076				(36,460)				(36,460)								102,500				(118,730)												(82,270)				225.6%		- 0		chge per Bud Sum before Tran				391,076		(36,460)		102,500		(118,730)

				Debt Service Fund																																										- 0		Cap to fund sum				- 0		- 0		- 0		- 0

				Debt Reduction				- 0				- 0				- 0								4,000,000				1,100,000												1,100,000				100.0%		- 0		DebSer to fund sum

				Capital Projects																																										- 0		DebSer to fund sum				- 0		- 0		- 0		- 0

				Revenue				3,808,277				4,959,520				4,959,520								2,081,320				6,455,700		1										1,496,180				30.2%

				Debt Proceeds				- 0				21,000,000				21,000,000								20,000,000				- 0												(21,000,000)

				Expenditures				494,611				37,099,020				37,099,020								27,000,460				12,258,160												(24,840,860)				-67.0%		- 0		Tot Exp to Summ

				Excess (Deficit)				3,313,666				(11,139,500)				(11,139,500)								(4,919,140)				(5,802,460)												5,337,040				-47.9%		- 0		chge per Bud Sum				3,313,666		(32,139,500)		(24,919,140)		(5,802,460)

								$   12,338,182				$   (6,519,730)				$   (6,519,730)								$   1,938,930				$   (195,080)												$   6,324,650				-97.0%		- 0		chge per Bud Sum before Tran				- 0		(21,000,000)		(20,000,000)		- 0

				Total Expenditures				$   28,270,289				$   84,010,640				$   84,010,640				0.0%				$   75,710,880				$   41,734,550				0.0%								$   (42,276,090)				-50.3%		$   (42,276,090)		-50.32%

																																														-		21,325,090		s/b 0

				The following table provides a summary of the projected fund balance for the General Fund:																																										work backwards from Re Bud

				Appropriations				$   4,033,667				$   - 0				$   6,153,640								$   - 0				$   - 0

				Projected Fund Balance:																																				Requested						Beg PrYR		17,156,820		(15,768,120)

				Unrestricted/Unassigned				5,583,500								- 0								32,748,940				- 0												+/(-) over						End Yr		14,434,570

				Restricted for Capital Projects & Road Operations																				176,000				- 0												0						Chg GF		(2,722,250)

				Operating & Emergency Reserves				- 0								- 0								- 0				- 0												Budget						ReqBud Rev		20,214,380		Exp Bud Year column:				- 0

								$   9,617,167								$   6,153,640								$   32,924,940				$   - 0																		Req BudExP		(41,734,550)

																																														120,720

				1 Other State and local revenue includes approximately $3.0 million of non-recurring capital projects funding.

				The following schedule represents a summary of  Revenues by Category:																																										Narrative Total				see below

												Original																																		24%		Advalorem %

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Requested

																																														crosRef to Bud Sum

				Ad Valorem Tax				$   4,819,043				$   4,910,000				$   4,910,000				26.6%				$   4,910,000				$   4,951,000				24.6%				$   - 0				$   41,000				0.8%		- 0		- 0

				Gas Tax				927,248				928,000				928,000				5.0%				928,000				928,000		1		4.6%				-				- 0				0.0%		- 0		- 0

				Franchise Fees				2,288,523				2,226,000				2,226,000				12.0%				2,226,000				2,226,000				11.0%				-				- 0				0.0%		- 0		- 0

				Communication Srvs Tax				794,969				807,000				807,000				4.4%				807,000				807,000				4.0%				-				- 0				0.0%		- 0		- 0

				Other Taxes				22,561				22,500				22,500				0.1%				22,500				22,500				0.1%				-				- 0				0.0%

				Licenses, Permits and Fees				1,854,018				1,144,800				1,144,800				6.2%				1,020,100				1,020,100		1		5.0%								(124,700)				-10.9%		- 0		- 0

				State Shared Revenue				750,739				754,000				754,000				4.1%				754,000				754,000		1		3.8%				- 0				- 0				0.0%

				1/2 Cent Sales Tax				2,730,401				2,690,000				2,690,000				14.5%				2,730,000				2,730,000				13.5%				- 0				40,000				1.5%		tot intgvmt rev		tot intgvmt rev

				Other State & Local Revenue				41,771				2,342,570				2,342,570				12.7%				146,570				2,346,020		3		11.6%				- 0				3,450				0.1%		- 0		- 0		2,199,450

				Grants				- 0				766,000				766,000				4.1%				11,860				777,860		1		3.8%								11,860				1.5%

				Charges for Service				279,144				211,100				211,100				1.1%				146,500				158,500				0.8%								(52,600)				-24.9%		- 0		- 0

				Fines and Forfeitures				-				- 0				-				0.0%				- 0				-				0.0%				-				- 0				100.0%		- 0		- 0

				Impact Fees 2				2,802,272				1,554,520				1,554,520				8.4%				1,558,320				3,030,700		1		15.0%				-				1,476,180				95.0%		- 0		- 0

				Investment Earnings				407,795				130,600				130,600				0.7%				532,400				372,400				1.8%				- 0				241,800				185.1%		- 0		- 0

				Other Revenue				90,327				25,300				25,300				0.1%				83,200				90,300				0.4%								65,000				256.9%		- 0		- 0				1,701,990		Memo- change in revenue

				Total Revenues				17,808,811				18,512,390				18,512,390				100.0%				15,876,450				20,214,380				100.0%				- 0				1,701,990				9.2%		- 0		- 0		- 0		9.2%		% change

				Transfers from Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)						- 0		31,928,760

				Proceeds from Debt				-				21,000,000				21,000,000								20,000,000				- 0								- 0				(21,000,000)						$   - 0		estim				30,986,010		- 0

				Beginning Fund Balance				18,647,828				28,914,700				28,914,700								30,986,010				32,924,940								32,924,940				4,010,240						$   - 0		- 0		- 0		- 0		- 0

				Total Sources of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480								$   32,924,940				$   (39,865,510)						$   - 0				- 0		crosRef to Bud Sum

				The three largest funding sources are Ad Valorem Taxes at $4.9 million or 26% of revenue, Franchise Fees at $2.2 million or 12% of revenue and 1/2 Cent Sales Tax at $2.7 million or 14% of revenue.																																										subtotal for narrative ( Funded byPY Surplus)		(21,520,170)				Req BudPY Surplus		32,924,940

				1 Included in the categories above is revenue restricted for use on roads, parks and building inspections.  The Village's restricted revenue totals $5.9 million (29% of total revenues) and is included in the above amounts as follows:  Gas Tax of $928,000,																																										Spec Rev Total						Esti Proj Fd Bal		32,924,940

				2 Impact Fee revenue reflects the growth model projections which provided data regarding future development within the Village.																																										Narrative Total				see below		Diff???		- 0		LISA REVIEW!!!!!2016

				3 Other State and local revenue includes approximately $2.2 million of non-recurring capital projects funding.																																																Or Bud		(2,071,310)

		Village of Estero																		2017-2018 Annual Budget																				1

																																																Ad Valorem Tax		24.60%		4,951,000

																																																Gas Tax		4.60%		928,000

																																																Franchise Fees		11.00%		2,226,000

																																																Other Taxes		4.10%		829,500

																																																Licenses and Permits		5.05%		1,020,100

																																																State Shared Revenue		3.73%		754,000

																																																Grants		3.85%		777,860

																																																1/2 Cent Sales Tax		13.51%		2,730,000

																																																Other Revenue		13.89%		2,808,720

																																																Charges, Fines, and Other		0.78%		158,500

																																																Impact Fees		14.99%		3,030,700

																																																		100.10%		20,214,380

																																														Bldg. Fees		1,017,700

				The following schedule represents a summary of  Expenditures by Function 3:																																										Gas Tax		928,000		- 0

												Original																								0										StSharedRev-Gas Tax		179,000		0

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change		Imp Fees		3,030,700		- 0

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Requested						Grants total		777,860

				General Government (51x)				$   2,944,763				$   30,280,140				$   30,280,140				65.7%				$   28,115,101				$   5,141,410				25.2%								$   (25,138,730)				-83.0%		- 0		5,933,260		5,155,400

				Public Safety (52x)				1,177,316				1,367,660				1,367,660				3.0%				1,412,660				1,341,890				6.6%								(25,770)				-1.9%		- 0		$   5,900,000		Rest Rev

				Physical Environment (53x)				521,608				354,400				354,400				0.8%				233,226				305,000				1.5%								(49,400)				-13.9%		- 0		29%

				Transportation (54x)				804,182				12,170,920				12,170,920				26.4%				2,904,233				12,122,360				59.4%								(48,560)				-0.4%		- 0

				Economic Environment				-				-				-				0.0%				-				-				0.0%								- 0				100.0%		- 0

				Human Services (56x)				22,760				34,000				34,000				0.1%				34,000				38,000				0.2%								4,000				11.8%		- 0

				Culture and Recreation (57x)				-				225,000				225,000				0.5%				180,000				45,000				0.2%								(180,000)				-80.0%		- 0		exp total Exp

				Debt Service (517)				-				1,600,000				1,600,000				3.5%				1,058,300				1,415,800				6.9%								(184,200)				-11.5%		- 0		- 0		(25,622,660)

				Total Expenditures				5,470,629				46,032,120				46,032,120				100.0%				33,937,520				20,409,460				100.0%								(25,622,660)				-55.7%		- 0		- 0		-55.7%

				Transfers to Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)						$   - 0		input for bud amen

				Projected Ending Fund Balance				30,986,010				22,394,970				22,394,970								32,924,940				32,729,860												10,334,890						-		reduce in Reserves

				Total Uses of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480												$   (39,865,510)				trans/fd bal		- 0		- 0		- 0

				Full Time Equivalent Positions				11.0								11.5								11.0				12.0												0.5						-

				Contract Full Time Equivalent																																										$   (38,863,350)		$   (29,469,730)		(14,985,710)

				Positions				12.5								12.0								12.0				12.0												-0

				3 Expenditure Functions are as required by the Florida State Chart of Accounts.

																																																General Government		25.2%

																																																Public Safety		6.6%

																																																Physical Environment		1.5%

																																																Transportation		59.4%

																																																Human Services		0.2%

																																																Culture and Recreation		0.2%

																																																Debt Service		6.9%

																																																		100.0%

				The following schedule represents a summary of Expenditures by Cost Center:

												Original																								0

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Amended

				Village Council				$   146,440				$   164,430				$   164,430				0.3%				$   149,002				$   165,200				1.1%				$   165,830				$   770				0.5%

				Village Manager				588,290				638,800				638,800				1.4%				521,809				654,760				3.2%				408,350				15,960				2.5%

				Village Attorney				278,525				630,050				630,050				1.4%				631,000				297,000				1.5%				2,040,000				(333,050)				-52.9%

				Security Services				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Village Clerk				130,763				257,600				257,600				0.6%				207,578				192,000				0.9%				122,950				(65,600)				-25.5%

				Finance				240,028				377,520				377,520				0.8%				345,843				370,100				1.8%				162,830				(7,420)				-2.0%

				Community Development																																								100.0%

				Development				433,677				769,200				769,200				1.7%				638,254				707,900				3.5%								(61,300)				-8.0%		(61,300)		used in Memo

				Planning, Zoning &

				Development Review				390,516				434,100				434,100				0.9%				355,000				397,000				1.9%								(37,100)				-8.5%

				Code Compliance				158,119				178,200				178,200				0.4%				165,200				171,200				0.8%								(7,000)				-3.9%

				Building Permits-Comm Dev				-		1		- 0				-				0.0%				-				-				0.0%								- 0				0.0%

				Animal Control				22,760				34,000				34,000				0				34,000				38,000				0.2%				193,720				4,000				0.0%

				Non-Departmental				-				-				-				0.0%				-				-				0.0%								- 0				100.0%		- 0		used in Memo

				Boards & Committees				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Emergency Preparedness				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Public Works

				Physical Environment and

				Natural Resources				433,352				354,400				354,400				0.8%				233,226				305,000				1.5%				288,750				(49,400)				-13.9%

				Transportation				427,673				1,071,900				1,071,900				2.3%				590,173				1,147,950				5.6%				1,006,640				76,050				7.1%		76,050		used in Memo

				City Vacant Property				-				- 0				-				0.0%				-				-				0.0%								- 0				0.0%

				Information Technologies				98,906				122,440				122,440				0.3%				149,200				159,000				0.8%				71,940				36,560				29.9%

				Law Enforcement				4,610				10,000				10,000				0.0%				19,860				21,860				0.1%				-				11,860				118.6%		11,860		used in Memo

				Parks & Recreation				-				225,000				225,000				0.5%				180,000				45,000				0.2%								(180,000)				-80.0%

				General Governmental

				Operations				607,772				886,000				886,000				1.9%				431,015				914,700				4.5%				4,950				28,700				3.2%

				Disaster Services				72,236				-				-				0.0%				310,000				10,000				0.0%								10,000				100.0%				-

				Operating Expenditures				4,033,667				6,153,640				6,153,640				13.4%				4,961,160		-		5,596,670				27.6%				4,465,960				(556,970)				-9.1%		26,610		used in Memo		-9.1%

				Building Permit Fees				942,351		1		1,179,460				1,179,460				2.6%				917,600				1,138,830				5.6%								(40,630)				-3.4%		crossRefBubSum		-		-3.4%

				Debt Service				- 0				1,600,000				1,600,000				3.5%				1,058,300				1,415,800				6.9%				150,000				(184,200)				-11.5%				VM		VC

				Capital Projects				494,611				37,099,020				37,099,020				80.6%				27,000,460				12,258,160				59.9%								(24,840,860)				-67.0%		- 0				-67.0%

				Park & Other Capital Projects				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Total Expenditures				5,470,629				46,032,120				46,032,120				100.1%				33,937,520		- 0		20,409,460				100.0%				4,615,960				(25,622,660)				-55.7%		- 0		$   - 0

				Transfers to Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)				-71.4%		$   - 0		input for bud amen

				Projected Ending Fund Balance				30,986,010				22,394,970				22,394,970								32,924,940				32,729,860								-				10,334,890				46.1%		10,334,890		Inc(reduce) in Reserves

				Total Uses of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480								$   4,615,960				$   (39,865,510)				-38.8%		- 0		- 0
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																																														- 0		- 0		- 0

				DO NOT PRINT MATH CHECK & CROSS REFERENCE																				- 0		Expected vs Reqes

								0				Original				Amended				% of Total								-				% of Total				0				Budgeted

								Actual				Budget				Budget								Estimated				Budget								0				Net Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Amended				%

																																												Change

				GF Exp-1 vs4				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Rev-1vs2 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Exp-1vs3 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Exp-3vs4 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Trans in vs trans out-diff				- 0				- 0				- 0								- 0		- 0		- 0								- 0				- 0				s/b=0

				Total Source vs Use-diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Trans Out 3 vs 4-diff				- 0				- 0				- 0								- 0		- 0		- 0								(28,308,980)				- 0				s/b=0

				Fd Bal -3 vs4				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Use of Fund 3 vs 4				- 0				- 0				- 0								- 0				- 0												- 0

				PY Aud/Bud		Tot Fd eRev		17,808,811				18,512,390				18,512,390								32,924,940		crosRef to bud Sum		32,729,860

						diff n/c/m -		- 0				- 0				- 0								- 0				- 0		crosRef to bud Sum

						Tot Fd Exp		5,470,619				46,032,120				46,032,120												VERY IMPORTANT!!!!!

						diff n/c/m -		(10)				- 0				- 0								- 0				plug should not have difference

						Beg Fd Bal		18,647,809				28,914,700				28,914,700								(9)				audit diff-plug should not have difference

						diff n/c/m -		19				- 0				- 0								- 0

						End Fd Bal		30,986,001				22,394,970				22,394,970

						diff n/c/m -		(9)				- 0				- 0

				Details needed for 5 year financial plan - Source of links

												Original				Amended												Requested

								Actual				Budget				Budget								Expected				Budget

								2017-2018				2017-2018				2017-2018								2017-2018				2017-2018

				Advalorem Taxes

				GF				4,819,043				4,910,000				4,910,000								4,910,000				4,951,000

				Fd 21				- 0				- 0				- 0								- 0				- 0

				Gas Tax				- 0				- 0				- 0								- 0				- 0

				GF				535,730				535,000				535,000								535,000				535,000

				CP Fund				391,518				393,000				393,000								393,000				393,000

				Other Intergvntal Rev				- 0				- 0				- 0								- 0				- 0

				GF				41,771				146,570				146,570				0.8%				158,430				31,500

				Lee County-DebtServ				- 0				- 0				- 0								- 0				- 0

				Other Funds-Not Grants				- 0				2,962,000				2,962,000								- 0				2,962,000

				State Shared Revenue

				Gen Fund				750,739				754,000				754,000								754,000				754,000

				Gas Tax				- 0				- 0				- 0								- 0				- 0

								750,739				754,000				754,000								754,000				754,000

								- 0				- 0				- 0								- 0				- 0

				Invest Revenue

				Gen Fund				312,499				80,000				80,000								400,000				300,000

				Spec Rev. Debt Serv & Cap Proj				95,296				50,600				50,600								132,400				72,400

								407,795				130,600				130,600								532,400				372,400

								- 0				- 0				- 0								- 0				- 0

				License & Permits

				Gen Fund				1,400				2,400				2,400				0.0%				2,400				2,400		*

				Spec Rev				1,332,618				1,142,400				1,142,400								1,017,700				1,017,700

				Cap Proj				520,000				- 0				- 0								- 0				- 0

								1,854,018				1,144,800				1,144,800								1,020,100				1,020,100

								- 0				- 0				- 0								- 0				- 0

				Impact Fees

				Rd Imp Fee				2,273,207				1,361,690				1,361,690								1,400,000				2,797,000

				Com ParkImp Fee/Park				282,097				102,840				102,840								145,120				233,700

				Reg Park ImpFee				246,968				89,990				89,990								13,200				- 0

								- 0				- 0												- 0				- 0

				Debt Serv  Funding Transfers								see below for CIP

				GF DS Transfer				- 0				1,600,000				1,600,000								1,058,300				1,415,800

				GF Sinking Fund Transfer				- 0				- 0				- 0								4,000,000				1,100,000

				Plus Ad Valorem Revenue				- 0				- 0				- 0								- 0				- 0

				Plus Debt Serv Bank Charges				- 0				- 0				- 0								- 0				- 0

				Debt Proceeds/Issuance cost-GF				- 0				- 0				- 0								- 0				- 0

								- 0				1,600,000				1,600,000								5,058,300				2,515,800

				diff DS Fund Exp above				- 0				- 0				- 0								- 0				- 0

				Personal Srv-GF				1,386,701				1,003,900				1,653,000								1,510,782				1,747,900

				Grants Exp-GF

				MPO-100% Funded				- 0																11,860				11,860

				Total Grant Rev, exclude transfers				- 0				- 0				- 0								- 0				- 0

				Gf-Trans to Grants, ie. WCIND				- 0				- 0				- 0								- 0				- 0												- 0

				total Grant Exp, excluding Trans				- 0				- 0				- 0								- 0				- 0

				Prior Year Ending Fund Balance-May not agree to audit-Avail $

				GF-Avail Fds @ PY End				21,271,710																21,271,710				17,156,820

				Spec RevAvail Fds @ PY End				579,060																579,060				681,560

				DebtServAvail Fds @ PY End																				- 0				4,000,000

				CapProjAvail Fds @ PY End				9,135,231																9,135,240				11,086,560

								30,986,001																30,986,010				32,924,940

						crosref to above-s/b=0		(9)																- 0				- 0

								2017-2018				2018-2019				19/20								20-21				21-22												22-23						23-24

				5 Year Capital Plan:								Yr0Expected				Year 1								Year 2				Year 3												Year 4						Year 5

				Grant Revenue-Cap.Proj Only				- 0				- 0				- 0								- 0				- 0												- 0						- 0		Total Yr. 1-5

				GF Capital Transfers				494,611				6,870,460				7,348,360								3,286,985				7,838,455												2,610,250						4,002,770		25,086,820		- 0

				Grants Capital Transfer				- 0				- 0				- 0								- 0				- 0												- 0						- 0		- 0

				SpecRev & Debt Serv-Cap Transfer				- 0				20,130,000				1,947,800								7,268,620				448,465												1,439,655						2,265,950		13,370,490

								494,611				27,000,460				9,296,160								10,555,605				8,286,920												4,049,905						6,268,720		38,457,310		- 0

						PY Audit: Fd 30 & 31 Tran In		494,611				- 0				9,296,160				*				10,555,605				8,286,920												4,049,905						6,268,720		38,457,310		- 0

						diff-if  >100 n.c.m		- 0						from CIP		- 0								- 0				- 0												- 0						- 0		- 0

																2,962,000		OK 19/20 ONLY-Lee Cty & FDOT $ in Fd 30

				Gas Tax												1,458,900								472,260				448,465												699,085						220,220		3,298,930		- 0

				Rd Imp Fee												488,900								4,440,120				Funding Provided												740,570						2,045,730		7,715,320		- 0

				ComPrk Imp												- 0								1,178,120				- 0												- 0						- 0		1,178,120		- 0

				RegPrk Imp												- 0								1,178,120				- 0												- 0						- 0		1,178,120		- 0

																1,947,800								7,268,620				448,465												1,439,655						2,265,950		13,370,490		- 0

				Debt Service-CIP:				AmeBud				Yr0Expected				Year 1								Year 2				Year 3												Year 4						Year 5

				Debt Serv-Gen Fd				1,600,000				1,006,790				1,415,800								1,415,800				1,415,800												1,415,800						1,415,800		7,079,000

				Debt Sinking Fund				- 0				4,000,000				1,100,000								1,100,000				1,100,000												1,100,000						1,100,000		5,500,000

								1,600,000				5,006,790				2,515,800								2,515,800				2,515,800												2,515,800						2,515,800		12,579,000

						diff from above		- 0				(51,510)				- 0

								Input from CIP				5,006,790				2,515,800								2,515,800				2,515,800												2,515,800						2,515,800		12,579,000		- 0

												- 0				- 0								- 0				- 0												- 0						- 0		- 0

				GF Reserves

						Annual Contribution		5,124,700								5,596,700								6,296,300				6,762,700												7,229,100

						Cumm EOY Bal										5,596,700								6,296,300				6,762,700												7,229,100

																				* From 10 Yr CIP - last line Fd 31 Total All City Capital Projects

																																								- 0

				Gas Tax																																				- 0

				Local Option 1-6cents																																				- 0

				New Local Option 1-5cents
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602 too Name is wrong including 602 to 62x

PY surplus worksheet Available Funds at 9-30XX per PY TB.  Actual $ of PY Surplus to carry forward
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rounded down eliminate the total rounding error

If > from Org Bud, then did we use excess CY Rev or PR Surplus.  11/12 used excess rev.
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Hard code from Cap Proj summ total fd 30 & 31 expenditures

Tarah Delashmet:
pg 55 Comining sched

See calculation at right.  Start with Req Bud and work backward into Expected

PY Budget Resolution less Oper + Disaster Reserves

PY Org Bud column + or - bud Amendments posted to Fund Bal accounts (fund with this item)

S/b= PY TB Available Funds for all Funds.
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Expenditures by Function
Fiscal Year 2018-2019



Memo-Rev

		Summarized below are the activity by Fund Type:

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total												% Change

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change

		Revenue				$   10,695,110				$   11,499,500				$   12,409,870								$   11,840,550				$   12,738,580												$   328,710				2.6%				cross refer to Bud High

		Expenditures				5,754,368				7,168,770				(6,153,640)								4,467,790				(5,596,670)												556,970				-9.1%				- 0		- 0								2018-2019		2019-2020

		Allocation to Reserves												(1,597,100)												(472,000)												1,125,100																CY Oper		3,527,600		5,124,700

		Debt Service												(1,600,000)												(1,415,800)												184,200

		Debt Reduction												- 0												(1,100,000)												(1,100,000)																PY Ope

		Available for

		Capital Projects												$   3,059,130												$   4,154,110												$   1,094,980								- 0								CY Legal		350,000		670,000

																																												(1,597,100)		(1,597,100)

		Cumulative Allocations:																																										3527600		(472,000)

		Operating Reserve												$   5,124,700												$   5,596,700																		472,000

		Litigation Defense												$   670,000												$   670,000																		- 0										PY Lega		- 0		(350,000)

		Debt Service				5,150				- 0				- 0								- 0				- 0												- 0				100.0%						- 0

		Excess (Deficit) before Capital Projects				4,935,592				4,330,730				18,563,510				0.0%				7,372,760				18,335,250				0.0%								(228,260)				-1.2%				- 0		4,713,740

		Special Revenue																																														20,409,460

		Building Fees Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

		Building Fees Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%

		Excess (Deficit) before Capital Projects				391,076				(36,460)				(36,460)				0.0%				102,500				(118,730)				0.0%								(82,270)				225.6%				- 0

		Debt Service				- 0				- 0				- 0								- 0				- 0												- 0				100.0%

		Capital Projects

		Revenue				3,808,277				4,959,520				4,959,520								2,081,320				2,081,320												(2,878,200)				-58.0%				GF Tran		9864160

		Available Prior Year Capital Funds																								32,924,940												32,924,940								PY		2,081,320

		Expenditures				494,611				37,099,020				37,099,020								27,000,460				9,171,580												(27,927,440)				-75.3%						11945480

		Excess (Deficit)				3,313,666				(32,139,500)				(32,139,500)				0.0%				(24,919,140)				25,834,680				0.0%								57,974,180				-180.4%				- 0

		Excess (Deficit) All Funds				8,640,334				(27,845,230)				$   (13,612,450)				$   - 0				$   (17,443,880)				$   44,051,200				$   - 0								$   57,663,650				-423.6%				- 0		32,729,860						Bud Sum

		Debt Reduction												$   4,000,000												$   5,100,000																		472,000

																																												- 0												3,877,600		5,444,700

																																																								2,280,500		4,972,700

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total																cap outlay

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change								140,300		154,330

		Revenue				$   10,695,110				$   11,499,500				$   1,143,000								$   11,840,550				$   1,020,100												$   (122,900)								cross refer to Bud High

		Expenditures												(1,039,160)												(984,500)												54,660								- 0		- 0

		Operating Excess												103,840												35,600												(68,240)								- 0

		Capital Outlay				5,754,368				7,168,770				(140,300)								4,467,790				(154,330)												(14,030)

		Fund Deficit												$   (36,460)												$   (118,730)												$   (82,270)								- 0		- 0

																																												bud high		- 0		- 0						- 0

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change

		Revenue				$   10,695,110				$   11,499,500				$   4,959,520								$   11,840,550				$   6,455,700												$   1,496,180

		Debt Proceeds												- 0												- 0												- 0

		Expenditures												(37,099,020)												(12,258,160)												24,840,860

		Deficit before

		Funding Transfers												$   (32,139,500)												$   (5,802,460)												$   26,337,040								- 0

		Requested budget revenue includes approximately $2,962,000 in non-recurring capital project funding.																																												- 0





Memo-Exp by Fd

						Amended Budget				Percent of Total				Requested Budget				Percent of Total				% Change Increase				$ Change Increase

						2018-2019				Revenue				2019-2020				Revenue				(Decrease)				(Decrease)

		Ad Valorem Tax				$   4,910,000				26.6%				$   4,951,000				24.3%				0.8%				$   41,000

		Gas Tax				928,000				5.0%				928,000				4.6%				0.0%				- 0

		Franchise Fees				2,226,000				12.0%				2,226,000				11.0%				0.0%				- 0

		Communication Srvs Tax				807,000				4.4%				807,000				4.0%				0.0%				-

		Other Taxes				22,500				0.1%				22,500				0.1%				0.0%				-

		Licenses and Permits				1,144,800				6.2%				1,020,100				11.0%				-10.9%				(124,700)

		State Shared Revenue				754,000				4.1%				754,000				3.7%				0.0%				-

		1/2 Cent Sales Tax				2,690,000				14.5%				2,730,000				12.8%				1.5%				40,000

		Alcohol & Mobile Home Tax				2,342,570				12.7%				2,346,020				11.6%				0.1%				3,450

		Bicycle & Pedestrian Grant				766,000				4.1%				777,860				3.8%				1.5%				11,860

		Charges for Service				236,400				1.3%				248,800				1.2%				5.2%				12,400

		Impact Fees				1,554,520				8.4%				3,030,700				15.0%				95.0%				1,476,180

		Investment Earnings				130,600				0.7%				372,400				1.8%				185.1%				241,800

						$   18,512,390				100.1%				$   20,214,380				104.9%				9.2%				$   1,701,990

		Cross reference to highlights				-								-

		Other Intergovernmental Revenue
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Steve Rev

				Original Budget				Amended Budget				Requested Budgeted				$ Change Increase				% Change Increase

				2018-2019				2018-2019				2019-2020				(Decrease)				(Decrease)

		General Fund		$   6,153,640				$   6,153,640				$   5,596,670				$   (556,970)				-9.1%

		Debt Service		-				-				1,100,000				1,100,000				0.0%

		Special Revenue (Building Fees)		1,179,460				1,179,460				1,138,830				(40,630)				-3.4%

		Capital Projects		37,099,020				37,099,020				12,258,160				(24,840,860)				0.0%

		Total Budgeted Expenditures		$   44,432,120				$   44,432,120				$   20,093,660				$   (24,338,460)				-54.8%

		cross ref to highlights		$   (1,600,000)				$   (1,600,000)				$   (315,800)

				Original 2013-2014				Amended 2013-2014				2014-2015

		General Fund		$   6,153,640				$   6,153,640				$   5,596,670

		Special Revenue		$   1,179,460				$   1,179,460				$   1,138,830

		Debt Service		$   -				$   -				$   1,100,000

		Capital Projects		$   37,099,020				$   37,099,020				$   12,258,160





Steve

		

				Original Budget				Amended Budget				Requested Budgeted				$ Change Increase				% Change Increase

				2018-2019				2019-2020				2019-2020				(Decrease)				(Decrease)

		General Fund		$   -				$   12,409,870				$   12,738,580				$   328,710				2.6%

				6,256,230												-				0.0%

		Special Revenue (Building Fees)		(36,460)				1,143,000				1,020,100				(122,900)				-10.8%

		Capital Projects		(11,139,500)				4,959,520				4,959,520				-				0.0%

		Total Budgeted Revenues		$   (4,919,730)				$   18,512,390				$   18,718,200				$   205,810				1.1%

		cross ref to highlights		$   (4,919,730)				$   -				$   1,496,180				$   (1,496,180)

								$   18,512,390				$   18,718,200

								$   (44,432,120)				$   (20,093,660)

								$   (25,919,730)				$   (1,375,460)

												$   29,467,700

										Diff

												30,843,160		CY surplus

												9,864,160

												4,959,520





Powerpoint-CIP

		Summarized below are the activity by Fund Type:

																																																% Change Increase

						Initial				Original				Amended												Requested												$ Change										(Decrease)

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total								Increase				% Change

						2014-2015				2015-2016				2015-2016								2015-2016				2016-2017												(Decrease)

		General Fund

		Revenue				$   10,695,110				$   11,499,500				$   11,499,500								$   11,840,550				$   12,139,680												$   640,180				5.6%						20214380

		Expenditures				5,754,368				7,168,770				7,168,770								4,467,790				5,596,670												(1,572,100)				-21.9%						18,119,300

		Debt Service				5,150				- 0				- 0								- 0				1,415,800												1,415,800				100.0%						(2,095,080)

		Excess (Deficit) before Capital Projects				4,935,592				4,330,730				4,330,730				0.0%				7,372,760				5,127,210				0.0%								796,480				18.4%				- 0		15,907,080

		Special Revenue																																														20,409,460

		Building Fees Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

		Building Fees Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%

		Excess (Deficit) before Capital Projects				391,076				(36,460)				(36,460)				0.0%				102,500				(118,730)				0.0%								(82,270)				225.6%				- 0

		Debt Service				- 0				- 0				- 0								- 0				- 0												- 0				100.0%

		Capital Projects

		Revenue				3,808,277				4,959,520				4,959,520								2,081,320				2,081,320												(2,878,200)				-58.0%				GF Tran		9864160

		Available Prior Year Capital Funds																								32,924,940												32,924,940								PY		2,081,320

		Expenditures				494,611				37,099,020				37,099,020								27,000,460				9,171,580												(27,927,440)				-75.3%						11945480

		Excess (Deficit)				3,313,666				(32,139,500)				(32,139,500)				0.0%				(24,919,140)				25,834,680				0.0%								57,974,180				-180.4%				- 0

		Excess (Deficit) All Funds				8,640,334				(27,845,230)				$   (27,845,230)				$   - 0				$   (17,443,880)				$   30,843,160				$   - 0								$   58,688,390				-210.8%				- 0		32,729,860		Bud Sum

																																																$   1,886,700





ss 7-6-17

		Village of Estero																																								LINKED TO 5 Yr CIP						144,000

		Fiscal Year 2019-2020																																														96,000

		Capital Improvement Projects																																														144,000

												DO NOT DISPLAY																																				138,000

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total														766,000

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project														249,500

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Projects		Thereafter		Cost														1,537,500

		Debt Service										DO NOT DISPLAY

				General Fund						GF										2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		8,421,000		21,000,000		INPUT						Cap Transfer		- 0		(978,800)

				Gas Tax Funds						GT										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service Total																2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		8,421,000		21,000,000		- 0						remove?

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Roadway Improvement Projects:

				Broadway W. Ave Improvements (US 41-West)		772,030				GT		- 0		- 0		- 0		- 0		- 0		120,820		651,210		- 0		- 0		772,030		- 0		772,030

				Estero Parkway Improvements (US41-Three Oaks)						GF		25,060		300,000		- 0		325,060		6,004,000		- 0		- 0		- 0		- 0		6,004,000		- 0		6,329,060

						9,325,060				GT		- 0		- 0		- 0		- 0		800,000		- 0		- 0		- 0		- 0		800,000		- 0		800,000

										LDOT		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Williams Road Widening (US41 - Via Coconut)		2,390,270				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270

				River Ranch Road Improvements		821,870				GF		- 0		- 0		- 0				- 0		122,570		699,300		- 0		- 0		821,870		- 0		821,870								Roadway Improvement Projects:

				Corkscrew Road Widening (Ben Hill to Bella Terra)		15,848,200				Lee County		- 0		- 0		- 0		- 0		- 0		1,537,790		7,054,430		7,255,980		- 0		15,848,200		- 0		15,848,200		Subtotal						FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		5 Yr Tota;

		Intersection Improvements Projects:																																								9,000,000		1,781,180		8,404,940		7,600,400		2,045,850		28,832,370		28,832,370		- 0

				Coconut Road Roundabout (west of US-41)		870,510				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		870,510		870,510

				Williams Road west of US41 Intersection Improvements (Walgreens)		659,060				GT		- 0		- 0		- 0		- 0		104,400		554,660		- 0		- 0		- 0		659,060		- 0		659,060

				Williams Road Estero High Turn Lane		390,720				GT		- 0		- 0		- 0		- 0		74,400		316,320				- 0		- 0		390,720		- 0		390,720

				North Point Railroad Crossing		1,140,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,140,000		1,140,000

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

						396,840				Bonita Springs		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

										GT		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

				Corkscrew-I75 Interchange Improvements		13,148,710				FDOT		- 0		- 0		- 0		- 0		- 0		13,148,710		- 0		- 0		- 0		13,148,710		- 0		13,148,710

				Corkscrew-US 41 Intersection Improvements		311,910				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		311,910		311,910

				Corkscrew-Cypress Shadows Blvd.  Intersection Improvements		789,570				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		789,570		789,570

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		30,780				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,780		30,780

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		150,710				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,710		150,710

				Ben Hill Griffin Pkwy-Corkscrew Rd. Intersection Improvements		104,200				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		104,200		104,200

				Ben Hill Griffin Pkwy at Grande Oaks Blvd Signal		473,900				Lee County		- 0		- 0		- 0				423,900		- 0		- 0		- 0		- 0		423,900		- 0		423,900

										GF		- 0		- 0		- 0		- 0		50,000		- 0		- 0		- 0		- 0		50,000		- 0		50,000

				Corkscrew Rd-Estero Town Commons Signal		433,940				Developer		- 0		- 0		- 0		- 0		- 0		433,940		- 0		- 0		- 0		433,940		- 0		433,940

				US41-Pelican Sound Intersection Improvements		634,070				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		634,070		634,070

				US41-Williams Rd Intersection Improvements (after Williams Widening)		16,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,990		16,990								Intersection Improvements Projects:

																																										652,700		14,523,590		326,880		- 0		- 0		15,503,170		15,503,170		- 0

		GT=Gas Tax, Rd I-Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Projects		Thereafter		Cost

		Bicycle and Pedestrian Improvements Projects:

				Coconut Road Crosswalks		16,400				GF		- 0		- 0		- 0		- 0		16,400		- 0		- 0		- 0		- 0		16,400		- 0		16,400

				Via Coconut Point Roundabouts bicycle improvements		320,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,230		274,730		320,960		- 0		320,960

				Broadway E Sidewalks		1,312,600				GF																				- 0		1,312,600		1,312,600

				Sandy Lane Sidewalks		755,140				GF																				- 0		755,140		755,140

				Coconut Rd Sidewalk(Oakwild to Via Coconut)		896,270				GF																				- 0		896,270		896,270

				Pedestrian Bridge (US-41 at Coconut Point Mall)		3,102,280				GF																				- 0		3,102,280		3,102,280

				Pedestrian Bridge (US-41 at Corkscrew Road)		3,102,280				GF																				- 0		3,102,280		3,102,280

				Corkscrew Palms Blvd. Sidewalk		25,650				Lee County		- 0		- 0		- 0		- 0		- 0		25,650		- 0		- 0		- 0		25,650		- 0		25,650

		Landscaping & Beautification Projects:																																								16,400		25,650		- 0		46,230		274,730		363,010		363,010		- 0

				US41 Shoulder Landscaping		3,712,520				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		299,700		299,700		3,412,820		3,712,520

				Corkscrew Road Landscape Enhancement (US-41 to I-75)		1,906,130				GF		- 0		- 0		- 0		- 0		144,000		1,762,130		- 0		- 0		- 0		1,906,130		- 0		1,906,130

				Via Coconut Point Landscape Enhancement		3,265,510				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0				286,000		286,000		2,979,510		3,265,510

				Three Oaks Parkway Landscape Enhancement (Excluding Brooks)		2,820,920				GF		- 0		- 0		- 0		- 0		- 0		- 0		254,840		2,566,080		- 0		2,820,920		- 0		2,820,920

				Ben Hill Griffin Pkwy Landscape Enhancement		1,191,130				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		107,670		107,670		1,083,460		1,191,130

				Monument Sign/Estero Branding		96,000				GF		- 0		- 0		- 0		- 0		96,000		- 0		- 0		- 0		- 0		96,000		- 0		96,000

				US-41 Monument Signs		144,000				GF		- 0		- 0		- 0		- 0		144,000		- 0		- 0		- 0		- 0		144,000		- 0		144,000

				I-75 Monument Signs		230,580				GF		- 0		- 0		- 0		- 0		- 0		- 0		44,100		- 0		186,480		230,580		- 0		230,580

				Three Oaks Parkway Monument Signs		138,000				GF		- 0		- 0		- 0		- 0		138,000		- 0		- 0		- 0		- 0		138,000		- 0		138,000

				Ben Hill Griffin Monument Sign		74,160				GF		- 0		- 0		- 0		- 0		- 0		74,160		- 0		- 0		- 0		74,160		- 0		74,160

				Corkscrew Road Monument Sign		82,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		82,080		82,080

				US41 Median Landscaping		1,175,990				FDOT		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000

										GF		10,490		150,000		- 0		160,490		249,500		- 0		- 0		- 0		- 0		249,500		- 0		409,990

				Corkscrew-I75 Interchange Landscaping		8,262,000				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,262,000		- 0		8,262,000		- 0		8,262,000								Landscaping & Beautification Projects:

		Parks & Recreation Projects:																																								1,537,500		1,836,290		298,940		10,828,080		879,850		15,380,660		15,380,660		- 0

				Koreshan State Park Boat Ramp Improvements		309,000				RPI		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000

		Building Projects:																																								Parks & Recreation Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		309,000		- 0		- 0		- 0		309,000		309,000		- 0

		Land Acquisitions:

				Land Purchase A		26,000,000				GF		- 0		- 0		- 0		- 0		5,000,000				- 0		- 0		- 0		5,000,000		- 0		5,000,000								Building Projects:

										Debt		- 0		- 0		- 0		- 0		21,000,000		- 0		- 0		- 0		- 0		21,000,000		- 0		21,000,000								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

				Land Purchase B		12,600,000				GF		- 0				- 0		- 0		- 0		- 0		3,150,000		- 0		- 0		3,150,000		- 0		3,150,000

										Debt		- 0				- 0		- 0		- 0		- 0		9,450,000		- 0		- 0		9,450,000		- 0		9,450,000

				River Oaks Preserve		1,026,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,026,000		1,026,000

				Pinewood Property (along Corkscrew Rd)		4,560,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,560,000		4,560,000

				Estero High School/Community Park Parcel		2,280,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,280,000		2,280,000		- 0						Land Acquisitions:

																																				- 0						26,000,000		- 0		12,600,000		- 0		- 0		38,600,000		38,600,000		- 0

				Projects Total		128,238,540						35,550		450,000		- 0		485,550		37,206,600		18,599,310		21,630,760		18,474,710		3,200,430		99,111,810		28,641,180		128,238,540		- 0						99,111,810

				Less Lee County Projects						Lee County		CITY $		- 0				- 0		423,900		1,563,440		7,054,430		7,255,980		- 0		16,297,750		1,075,260		17,373,010

																		485,550		36,782,700		17,035,870		14,576,330		11,218,730		3,200,430		82,814,060		27,565,920		110,865,530		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		13,195,350		217,920		8,262,000		- 0		24,637,270		311,910		24,949,180		- 0

				Less Developer Contributions										- 0		- 0		- 0		- 0		433,940		- 0		- 0		- 0		433,940		651,060		1,085,000		- 0						37,206,600		18,599,310		21,630,760		18,474,710		3,200,430		99,111,810		99,111,810		- 0

						Total Capital Projects						Expected above		450,000		- 0		485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		- 0		Fd 30 tab

												Expected-Fd 30 tab		- 0		(450,000)																				(450,000)		OK 18/19 ONLY Broadway Estimated GF-not in CIP but in fd 30

		GT=Gas Tax, Rd I-Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2018		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/18 Though 9/30/23		Funding Required       CIP Thereafter		Funding Required Total Project Cost

																				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23																						17/18 Transp

												DO NOT DISPLAY

				Capital Projects By Funding Source

				General Fund						GF=		35,550		450,000		- 0		485,550		11,841,900		1,958,860		4,148,240		2,612,310		1,154,580		21,715,890		16,726,440		38,927,880		39,201,330						273,450		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		978,800		1,138,720		760,170		- 0		- 0		2,877,690		2,010,510		4,888,200		4,888,200						- 0		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270		2,390,270						- 0		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000		309,000						- 0		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		- 0		- 0		- 0		21,000,000		- 0		9,450,000		- 0		- 0		30,450,000		- 0		30,450,000		30,450,000						- 0		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,866,000		7,866,000		7,866,000						- 0		- 0		- 0

						Total Capital Projects						35,550		450,000		- 0		485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				- 0

				Road Impact Fees						Rd I=		- 0		- 0		(450,000)		(450,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				- 0

																																														16-17 gas tax				- 0

						Total Capital Projects						- 0		- 0		(450,000)		(450,000)		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110		F+N=N above						(41,869,000)				Lee Cty overlay				1

																																				85,104,800						GF Tot Exp ReqBud				Lee Cty sidewalk				- 0

				Cumulative Allocation to Reserves														3,527,600		5,124,700		6,149,600		6,918,300		7,430,700		7,943,200														6,149,540								3

				Number of months of operating expenditures accumulated														7.5		10.0		12.0		13.5		14.5		15.5														512,462

																																				5,124,700						ADJUST		6,149,540

																																				5,124,700		from bud sum

																																				- 0

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		(978,800)		(1,138,720)		(760,170)		- 0		- 0		(2,877,690)		(2,010,510)		(4,888,200)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(344,420)		(2,045,850)		(2,390,270)		- 0		(2,390,270)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		(309,000)		- 0		- 0		- 0		(309,000)		- 0		(309,000)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(11,841,900)		(1,958,860)		(4,148,240)		(2,612,310)		(1,154,580)		(21,715,890)		(16,726,440)		(38,442,330)

						Total Capital Projects						- 0		- 0		- 0		- 0		(12,820,700)		(1,843,140)		2,146,020		4,299,250		(3,200,430)		(11,419,000)		(17,661,690)		(29,080,690)		F+N=N above

																																				(30,450,000.00)

																				(21,000,000)		- 0		(9,450,000)		- 0		- 0		(30,450,000)

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		21,562,540		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2018		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/18 Though 9/30/23		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				1,597,100		1,024,900		768,700		512,400		512,500		4,415,600

		DO NOT PRINT SUBTOTAL & MATH CHECK																												4,415,600				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270		- 0

				Gas Tax Funds						GT=								- 0		978,800		1,138,720		760,170		- 0		- 0		2,877,690		2,010,510		4,888,200		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=								- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								- 0		21,000,000		- 0		9,450,000		- 0		- 0		30,450,000		- 0		30,450,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,866,000		7,866,000		- 0

				General Fund						GF=								485,550		11,841,900		1,958,860		4,148,240		2,612,310		1,154,580		21,715,890		16,726,440		38,927,880		- 0

						Total City Funded Other Capital Projects												485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				11,841,900		1,958,860		4,148,240		2,612,310		1,154,580

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				21,978,800		1,447,720		10,210,170		344,420		2,045,850

																				33,820,700		3,406,580		14,358,410		2,956,730		3,200,430

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 18-19		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 19-20		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 20-21		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(1,138,720)

																		Yr 3				FY 19-20		3,600,000		380,180		End of Period Balance

																						income		- 0		397,839

																						subtotal		3,600,000		778,019

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(760,170)

																		Yr4				FY 20-21		3,600,000		17,849		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		3,600,000		419,666

																						Cap Transfer		(344,420)		- 0

																		Yr5				FY 21-22		3,255,580		419,666		End of Period Balance

																						income		- 0		405,836

																						subtotal		3,255,580		825,502

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,850)		- 0

																						FY 22-23		1,209,730		825,502

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(2,390,270)		(1,898,890)

																						from above year 2 to year 5		2,390,270		1,898,890

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Do Funds 5 year Rollforward at bottom

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$

Lisa Pace:
Unhide columns to input & rvw Expended to date

Do Funds 5 year Rollforward at bottom

hidden formulas in this row of cells

hidden formulas in this row of cells

DO NOT REMOVE Lines items if they have Expected or Projected.:)

DO NOT REMOVE Lines items if they have Expected or Projected.:)

Do Funds 5 year Rollforward at bottom



Memo-Exp

				Village of Estero

				Fiscal Year 2017-2018

				Expenditure Analysis

				All Funds

						Budget		% Increase from Prior Year		Actual/ Estimated		% Budget Expended		Fund Balance		% Increase from Prior Year

				2015-2016		7,718,000				5,470,629		71%		30,986,010

				2016-2017		44,432,120		476%		32,879,220		74%		32,924,940		6%

				2017-2018		18,993,660		-57%						32,729,860		-1%

				General Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		6,928,000				4,033,667		58%		(15)

				2016-2017		6,153,640		-11%		4,961,160		81%		17,156,820		-114378900%

				2017-2018		5,596,670		-9%						14,434,570		-16%

				Building Permit Fees Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		790,000				942,351		119%		- 0

				2016-2017		1,179,460		49%		917,600		78%		681,560		0%

				2017-2018		1,138,830		-3%						562,830		-17%

				Capital Projects Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		- 0				- 0				- 0

				2016-2017		37,099,020				27,000,460		73%		11,086,560		0%

				2017-2018		12,258,160		-67%						12,632,460		14%

				DO NOT DISPLAY Reconciliation purposes only

				2015-2016		- 0				(494,611)				(30,986,025)

				2016-2017		- 0				- 0				(4,000,000)

				2017-2018		- 0								(5,100,000)

				Cross Reference to Budget Summ/Highlights

				2015-2016		7,718,000				5,470,629				(15)

						- 0				(494,611)				- 0

				2016-2017		46,032,120				33,937,520				32,924,940

						(1,600,000)				(1,058,300)				28,924,940

				2017-2018		20,409,460								32,729,860

						(1,415,800)				- 0				27,629,860





Instructions

				Original Budget				Amended Budget				Budgeted				% Change Increase				% Change Increase

				2018-2019				2018-2019				2019-2020				(Decrease)				(Decrease)

		Personal Service		$   1,003,900				$   1,003,900				$   1,505,800				50.0%				$   501,900

		Operating Expenditures & Capital Outlay		7,307,870				7,307,870				4,938,050				-32.4%				(2,369,820)

		Debt Service		- 0				- 0				- 0				0.0%				- 0

		Capital Projects		37,099,020				37,099,020				12,258,160				-67.0%				(24,840,860)

		Total Budgeted Expenditures		$   - 0				$   - 0				$   - 0				0.0%				$   -

		Allocated Reserves1		$   22,394,970				$   22,394,970				$   32,729,860				46.1%				$   10,334,890

		cross ref s/b=0		$   - 0				$   - 0				$   - 0



Lisa G. Roberson:
GF Ope Exp +
GF Cap Outlay+
Spec Rev Ope Exp (WINCD & Bk chgs)



Sheet2

		Update Exp by Function Tab

		Update Rev tab

				These tabs show the detail of what is combined in the Budget High-1 tab.  Detail cab be found by looking at individual schedules behind summary sheets for all funds

		Make sure to check for plug's as rounding differences  occur and Actual colum must agree to audit
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Exp by Function

		





Rev 

		Expenditures by Function break down

						Actual		Original		Amend		% of Tot		Expect		Req		% of Tot		Change		WP Ref

		General Government

				00		4,023,561		4,986,290		4,907,460				4,338,569		4,543,068				(364,392)		Pg 4 C

				10-18		3,979		4,000		4,000				3,994		4,000				- 0		Pg 101 C

				20		debt serv displayed in its own function below														- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		4,027,540		4,990,290		4,911,460		23.6%		4,342,563		4,547,068		20.3%		(364,392)				-7.4%

		Public Saftey

				00		3,513,478		3,529,870		4,088,290				4,078,548		3,723,210				(365,080)		Pg 4 C

				10-18		59,590		67,880		67,880				67,880		67,880				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		3,573,068		3,597,750		4,156,170		19.9%		4,146,428		3,791,090		16.9%		(365,080)				-8.8%

		Physical Environment

				00		193,838		265,840		265,840				260,463		256,040				(9,800)		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		114,642		225,000		225,000				25,000		1,166,000				941,000		Pg 108 C

				Total		308,480		490,840		490,840		2.4%		285,463		1,422,040		6.4%		931,200				189.7%

		Transportation

				00		3,370,368		2,895,170		2,693,880				2,568,601		2,583,560				(110,320)		Pg 4 C

				10-18		3,407		2,400		2,400				2,554		2,550				150		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		2,518,566		2,212,070		3,324,270				3,120,563		3,960,000				635,730		Pg 108 C

				Total		5,892,341		5,109,640		6,020,550		28.9%		5,691,718		6,546,110		29.3%		525,560				8.7%

		Economic Environment

				00		275,269		25,000		25,000				25,000		100,000				75,000		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		275,269		25,000		25,000		0.1%		25,000		100,000		0.4%		75,000				300.0%

		Human Services

				00		183,136		189,210		189,210				189,210		180,000				(9,210)		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		183,136		189,210		189,210		0.9%		189,210		180,000		0.8%		(9,210)				-4.9%

		Culture and Rec

				00		1,700,212		1,764,540		1,948,880				1,991,819		2,386,572				437,692		Pg 4 C

				10-18		3,000		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		517,883		453,000		475,700				250,906		844,000				368,300		Pg 108 C

				Total		2,221,095		2,217,540		2,424,580		11.6%		2,242,725		3,230,572		14.4%		805,992				33.2%

		Debt Service

				00		- 0		- 0		- 0				- 0		- 0				- 0		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		2,899,441		2,899,900		2,624,800				2,624,667		2,560,350				(64,450)		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)				-2.5%

		Total Exp by Function				19,380,370		19,520,170		20,842,610		100%		19,547,774		22,377,230		100%		1,534,620				7.4%

		Transfers

				00		619,845		1,580,990		1,529,490				1,792,185		2,187,430				657,940		Pg 4 C

				10-18		5,474,520		4,388,120		5,209,520				4,194,773		5,078,800				(130,720)		Pg 101 D

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220				7.8%

		Proj Fund Bal				14,137,649		11,089,940		8,997,600				13,606,747		10,769,320				1,771,720				19.7%

		Total Use of Funds				39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560				10.5%

		Formula found by subtracting Total Expenses and Transfers from Total Source of funds

		Found in Prior year Budget Book, Pg 2 Requested Budget Projected Fund Balance

		Found by subtracting Budget Amendment from Prior Year requested projected fund balance

		Current Year Budget Pg 2 D
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Footing

		Revenue break down

						Actual		Original		Amend		% of Tot		Expect		Req		% of Tot		Change		WP Ref

		Ad Valorem

				00		5,783,761		5,524,000		5,524,000				5,581,000		5,441,000				(83,000)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0

				30-31																- 0		Pg 108 E

				Total		5,783,761		5,524,000		5,524,000				5,581,000		5,441,000				(83,000)

		Gas Tax

				00																- 0		Pg 3 ALL

				10-18		1,347,417		1,362,000		1,362,000				1,362,000		1,362,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,347,417		1,362,000		1,362,000				1,362,000		1,362,000				- 0

		Franchise Fee

				00		2,042,564		1,910,000		1,910,000				1,943,000		1,892,210				(17,790)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		2,042,564		1,910,000		1,910,000				1,943,000		1,892,210				(17,790)

		Comunication Service Tax

				00		729,487		566,000		566,000				630,000		630,000				64,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		729,487		566,000		566,000				630,000		630,000				64,000

		Other Tax

				00		46,771		34,000		34,000				45,000		45,000				11,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		46,771		34,000		34,000				45,000		45,000				11,000

		License & Permits

				00		1,232,928		1,082,300		1,544,500				1,575,000		1,375,000				(169,500)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,232,928		1,082,300		1,544,500				1,575,000		1,375,000				(169,500)

		State Shared Rev

				00		656,433		720,000		720,000				720,000		720,000				- 0		Pg 3 ALL

				10-18		265,048		315,000		315,000				315,000		315,000				- 0		Pg 102 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		921,481		1,035,000		1,035,000				1,035,000		1,035,000				- 0

		1/2 Cent Sales Tax

				00		2,991,789		3,000,000		3,000,000				3,030,000		3,060,000				60,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		2,991,789		3,000,000		3,000,000				3,030,000		3,060,000				60,000

		Other Intergov Rev				791,459		837,700		837,700		- 0		850,600		854,730		- 0		17,030

				00		135,026		117,700		117,700				130,600		134,730				17,030		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		135,026		117,700		117,700				130,600		134,730				17,030

		Grants

				00																- 0		Pg 3 ALL

				10-18		822,206		588,950		588,950				342,011		609,500				20,550		Pg 104 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		822,206		588,950		588,950				342,011		609,500				20,550

		charges for Serv

				00		395,019		377,850		377,850				408,300		421,500				43,650		Pg 3 ALL												74,243

				10-18																- 0		Pg 101 E												137,396

				20																- 0		- 0												4,721

				30-31																- 0		Pg 108 E												1,323

				Total		395,019		377,850		377,850				408,300		421,500				43,650														13,126

																																		161,814

		Fines & Forfit																														Budget 12-13		392,623

				00		462,246		230,000		230,000				421,000		361,000				131,000		Pg 3 ALL										PY Audit		395,022

				10-18																- 0		Pg 101 E												2,399

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		462,246		230,000		230,000				421,000		361,000				131,000

		Impact Fees

				00																- 0		Pg 3 ALL

				10-18		1,662,159		1,740,000		1,740,000				1,840,000		1,740,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,662,159		1,740,000		1,740,000				1,840,000		1,740,000				- 0

		Investment Earnings

				00		68,615		60,000		60,000				60,000		60,000				- 0		Pg 3 ALL

				10-18		6,826		6,000		6,000				6,000		6,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31		290														- 0		Pg 108 E

				Total		75,731		66,000		66,000				66,000		66,000				- 0

		Other Rev

				00		48,022		74,000		74,000				69,000		17,000				(57,000)		Pg 3 ALL

				10-18		3,000														- 0		Pg 101 E

				20																- 0		- 0

				30-31		31,816				20,000				20,000		300,000				280,000		Pg 108 E

				Total		82,838		74,000		94,000				89,000		317,000				223,000

		Total Rev				18,731,423		17,707,800		18,190,000				18,497,911		18,489,940				299,940

		Manual entry				18,731,423		17,707,800		18,190,000				18,497,911		18,489,940				299,940

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b 0

		transfers

				00		50,000		146,140		146,140				23,760		- 0				(146,140)		Pg 5 F

				10-18		25,649		33,000		33,000				33,000		35,880				2,880		Pg 101 F

				20		2,899,441		2,899,900		2,554,900				2,553,729		2,560,350				5,450		Pg 106 F

				30-31		3,119,275		2,890,070		4,004,970				3,376,469		4,670,000				665,030		Pg 108 F

				Total		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220

		manual entry				6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220

		math check				- 0		- 0		- 0				- 0		- 0				- 0		s/b 0

		PY Surplus				14,786,596		12,902,310		11,650,210				14,656,610		14,656,610				3,006,400

		Total Source				39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560

						39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560

						- 0		- 0		- 0				- 0		- 0				- 0

		Fund Total Verification

				00		14,642,661		13,841,990		14,304,190		- 0		14,636,660		14,157,440		- 0		(146,750)		Pg 3 G

				10-18		4,132,305		4,044,950		4,044,950		- 0		3,898,011		4,068,380		- 0		23,430		Pg 101 F

				20		2,899,441		2,899,900		2,554,900		- 0		2,553,729		2,560,350		- 0		5,450		Pg 106 F

				30-31		3,151,381		2,890,070		4,024,970		- 0		3,396,469		4,970,000		- 0		945,030		Pg 108 F

		See 10-11 PY Surplus WP

		Found in Prior year Budget Book, Pg 2 Requested Budget Surplus

		See Tape to right marked w/ x

		Current Year Budget Pg 2 G



&L&F    &A

Tarah Delashmet:
Plugged as diff n/c/m in charges for services



		13,259,861		13,655,920		14,118,560		67.7%		13,452,210		13,772,450		61.5%		(346,110)		-2.5%

		69,976		74,280		74,280		0.4%		74,428		74,430		0.3%		150		0.2%

		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)		-2.5%

		3,151,091		2,890,070		4,024,970		19.3%		3,396,469		5,970,000		26.7%		1,945,030		48.3%

		19,380,369		19,520,170		20,842,610		100.0%		19,547,774		22,377,230		100.0%		1,534,620		7.4%

		5,783,761		5,524,000		5,524,000		30.4%		5,581,000		5,441,000		29.4%		(83,000)		-1.5%

		1,347,417		1,362,000		1,362,000		7.5%		1,362,000		1,362,000		7.4%		- 0		0.0%

		2,042,564		1,910,000		1,910,000		10.5%		1,943,000		1,892,210		10.2%		(17,790)		-0.9%

		729,487		566,000		566,000		3.1%		630,000		630,000		3.4%		64,000		11.3%

		46,771		34,000		34,000		0.2%		45,000		45,000		0.2%		11,000		32.4%

		1,232,928		1,082,300		1,544,500		8.5%		1,575,000		1,375,000		7.4%		(169,500)		-11.0%

		921,481		1,035,000		1,035,000		5.7%		1,035,000		1,035,000		5.6%		- 0		0.0%

		2,991,789		3,000,000		3,000,000		16.5%		3,030,000		3,060,000		16.5%		60,000		2.0%

		135,026		117,700		117,700		0.6%		130,600		134,730		0.7%		17,030		14.5%

		822,206		588,950		588,950		3.2%		342,011		609,500		3.3%		20,550		3.5%

		395,019		377,850		377,850		2.1%		408,300		421,500		2.3%		43,650		11.6%

		462,246		230,000		230,000		1.3%		421,000		361,000		2.0%		131,000		57.0%

		1,662,159		1,740,000		1,740,000		9.6%		1,840,000		1,740,000		9.4%		- 0		0.0%

		75,731		66,000		66,000		0.4%		66,000		66,000		0.4%		- 0		0.0%

		82,838		74,000		94,000		0.5%		89,000		317,000		1.7%		223,000		237.2%

		18,731,423		17,707,800		18,190,000		100.0%		18,497,911		18,489,940		100.0%		299,940		1.6%

																		0.0%

		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220		7.8%

		14,786,596		12,902,310		12,112,410				14,656,610		14,656,610				2,544,200		21.0%

		39,612,384		36,579,220		37,041,420				39,141,479		40,412,780				3,371,360		9.1%

		621,785		595,300		595,300		2.9%		530,311		641,332		2.9%		46,032		7.7%

		530,408		535,900		550,800		2.6%		542,914		449,370		2.0%		(101,430)		-18.4%

		- 0		- 0		- 0		0.0%		- 0		210,950		0.9%		210,950		100.0%

		352,823		354,250		362,610		1.7%		351,152		374,840		1.7%		12,230		3.4%

		1,622,075		1,702,250		1,702,250		8.2%		1,702,200		1,680,200		7.5%		(22,050)		-1.3%

		59,716		65,000		65,000		0.3%		65,000		65,000		0.3%		- 0		0.0%

		650,851		672,820		731,240		3.5%		721,548		678,010		3.0%		(53,230)		-7.3%

		183,136		189,210		189,210		0.9%		189,210		180,000		0.8%		(9,210)		-4.9%

		387,761		762,700		762,700		3.7%		467,378		422,150		1.9%		(340,550)		-44.7%

		- 0		198,750		205,940		1.0%		163,654		208,830		0.9%		2,890		1.4%

		3,199,062		2,723,170		2,521,880		12.1%		2,396,601		2,411,560		10.8%		(110,320)		-4.4%

		186,359		235,840		235,840		1.1%		230,463		248,540		1.1%		12,700		5.4%

		14,807		68,550		68,550		0.3%		68,500		241,940		1.1%		173,390		252.9%

		1,180,836		1,089,800		1,589,800		7.6%		1,589,800		1,300,000		5.8%		(289,800)		-18.2%

		1,565,877		1,566,400		1,366,300		6.6%		1,376,000		1,376,000		6.1%		9,700		0.7%

		564,771		219,460		219,460		1.1%		211,173		168,560		0.8%		(50,900)		-23.2%

		273,680		637,040		657,990		3.2%		579,087		416,060		1.9%		(241,930)		-36.8%

		- 0		77,330		84,530		0.4%		81,791		90,893		0.4%		6,363		7.5%

		416,465		398,910		461,580		2.2%		456,352		472,425		2.1%		10,845		2.3%

		1,425,184		1,535,240		1,719,580		8.3%		1,703,576		2,121,690		9.5%		402,110		23.4%

		24,265		28,000		28,000		0.1%		25,500		14,100		0.1%		(13,900)		-49.6%

		13,259,861		13,655,920		14,118,560		67.7%		13,452,210		13,772,450		61.5%		(346,110)		-2.5%

		69,976		74,280		74,280		0.4%		74,428		74,430		0.3%		150		0.2%

		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)		-2.5%

		2,518,566		2,212,070		3,324,270		15.9%		3,120,563		3,960,000		17.7%		635,730		19.1%

		632,525		678,000		700,700		3.4%		275,906		2,010,000		9.0%		1,309,300		186.9%

		19,380,369		19,520,170		20,842,610		100.0%		19,547,774		22,377,230		100.0%		1,534,620		7.4%
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Expenditures by Function




2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023


Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7


Reserve allocation  4 Months 2.5 Months 2 Months 1.5 Months 1 Month 1 Month 1 Month


Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc


			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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			Village of Estero








Handout Accum


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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Trans GF Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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VM Presentation2-24-16


			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820




















			Village of Estero
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Notes for Next YR

		Check formulas on top of each spreadsheet to make sure consistent.  Example: Personal Services for Remaining Balance for 201.512 is the same formula

		as 201.513 etc.





Instructions

		General Fund - Budget Report 7 - Instructions

		DO NOT CHANGE MARGINS, COLUMNS OR ROWS

		For tabs - The color will indicate last edit to worksheet:

		Input Dept head's budgets-1st draft

		changes made CM individual Mtgs

		changes made CM staff Mtg

		Changes made CC Workshop

		changes made CC Tentative Hearing

		Not used this year - do not print

		linked to memo - In Exp Summ only ?????

		For worksheets - reference individual cell changes

		changes made CM individual Mtgs

		changes made CM staff Mtg

		Changes made CC Workshop

		changes made CC Tentative Hearing

		Linked to Report 99-Personal srvc

		figures for memo

		WORKSHEETS S/B CONSISTENT WITH COLUMNS & ROWS

		Worksheets are set up to allow for additional rows by UNHIDING.

						Budget Worksheets								31 & 34 Professional & Contractual Services

						Last Line of  Header s/b=		LINE 10						Last Line of  1st Header s/b=		LINE 10		3100

						Total Exp Line s/b=		LINE 82						Total Exp Line 1st section s/b=		LINE 30

														Last Line of  2nd Header s/b=		LINE 46		3400 except for Fin 3200

														Total Exp Line 2nd section s/b=		LINE 66

														Last Line of  3rd Header s/b=		LINE 82		only Fin 3400

														Total Exp Line 3rd section s/b=		LINE 102

		Input Instructions-Individual cost center tabs, i.e. 101-511 etc.:

		1) Open ONLY U/Fin Dept/Budget/9-30-XX/Budget Report 7-General Fund

		2) When file Opens Select DON’T update

		3) You can unhide rows to get an extra row but never add a column or a row

		4) Choose tab that you need to update

		5) Update Individual Cost Center Expenditure Tabs, i.e., 101-511 etc

		a		Update Header

		b		Update all RED figures ONLY. For Black numbers, located Source data which should be red (probably on next tabs)

		c		Verify that total hard copy 6400 agrees with the depts budget worksheet.

		d		Verify that the correct form was used.  If Capital Project, then should not be 6400 form and should be copied for capital outlay file.  If used 31 or 30 capital project form, but project is clearly a general fund capital outlay (not construction-see Lisa for clarification) it may need to be moved to a GF 6400 form'

		e		Order 6400 tabs based upon the Priority number assigned by the department

		f		Clear all color that indicated edited to prior year draft - see color guide at top Right.  Only color remaining should be for link to Personal Services & Do not display columns

		6) Make sure column totals match hard copy column totals

				Must Input ALL DATA from Exhbit B - Budget Worksheet from Dept.  DO NOT leave off any data without approval by Fin Dir

		7) Turn tab green after input

		8) Print on 11X17 paper, landscape, adj to 100% - In COLOR

		9) Stamp DRAFT w/Current date

		Review Instructions  & Math Check for all Indivudal Tabs:

		1		Verify that all forms from the department were input into our excel file correctly, right line and numbers etc.

		2		Verify that all 6400 and new personal service request froms were inported into our excel file.  Verify that total hard copy 6400 agrees with the depts budget worksheet and to our excel form

		3		Verify that the total section of each sheet agrees to the bottom section.

		4		Some Gen Fund cost centers have revenue at the bottom pulling from GenFdRev tab - verify the numbers are pulling over correctly.

		5		Verify Allocation of Parks maintenance payroll to the different cost centers is correct.  Actual Prior year, Org Bud, Amend Bud & Expected should be pulled from Prior Budget Book and Req Budget should pull from File 99

		6		Check that all figures match the hard copy from the departments.  Make sure everything is on the correct line.

		7		ALL DATA from Exhbit B - Budget Worksheet from Dept must be input.  DO NOT leave off any data without approval by Fin Dir

		8		Spot check the figures match the dept expense report attached

		9		Foot all rows and columns

		10		Foot bottom section to top.         Personal services = payroll related lines

								Operating exp = everything but payroll related lines & capital outlay

								Capital outlay = capital outlay line

		Math Check for Total General Fund Expenditures Summary (Tab:  GenFdExpSum)

		Math Check File Location:  U:/Contract Administrator/Budget/Pers Serv-Oper Exp-Cap outlay 2012.xls.

		Above files should be input directly from both individual sheets and Exp Sum tab.  It will verify that each individual sheets totals agree (ties into the) to Exp Summ tab.  Also, it will math check to Exp Summ Tab.

		1		Input into all tabs data listed

		2		Verify that all tabs math checks;  Blue Highlights = 0

		Cross Reference for Total Gen Fund Expenditure Summary (Tab:  GenFdExpSum)

		1		Agree Actual Prior year column to the prior year Audit (CAFR) Statement of Revenues, Expenditures and Changes in Fund Balance for the General Fund Column Total Expenditures.

		2		Agree Actual Prior year column to the department expense report for the month end that was used for the Budget Packets to Departments (probably March per 06).

		3		Agree both Budget Columns to the department expense report for the month end that was used for the Budget Packets to Departments (probably March per 06)

		4		Agree YTD Column to the department expense report for the month end that was used for the Budget Packets to Departments (probably March per 06)

		Each Draft Instructions:

		1		Print GF Exp Rev Summ and Exp Summ Tabs.  Date stamp and verify they agree with Reconciliation Tab for any changes.
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Prelim Est

		Village of Bonita Springs

		Preliminary General Fund & Gas Tax Budget Estimates & Requests												DO NOT DISPLAY																								DO NOT DISPLAY

		5/15/2014								Scenario #1- Maximum Gas Tax Allocation				Gas Tax																				Scenario #2- Maximum Gas Tax Allocation & Prior Year Surplus Utilized for Non-recurring Projects																								DO NOT PRINT

										General Fund				1 to 6 cent				Muni Rev				1 to 5 cent				Gas Tax				Total				General Fund				1 to 6 cent				Muni Rev				1 to 5 cent				Gas Tax				Total				GF Prior Year Bud		Incr from PY

		Preliminary Estimate Revenue								$   12,738,580		*		$   747,000				$   290,000				$   554,000				$   1,591,000				$   14,329,580				$   12,738,580		*		$   747,000				$   290,000				$   554,000				$   1,591,000				$   14,329,580				12,409,870		328,710		increase cash flow

		Operating Expenditures								(5,539,470)		**														- 0				(5,539,470)				(5,539,470)		**														- 0				(5,539,470)				(6,101,640)		(562,170)		1,716,560

		Potential Gas Tax Allocation								1,033,400				(747,000)				(286,400)								(1,033,400)				- 0				1,033,400				(747,000)				(286,400)								(1,033,400)				- 0

		State Road Maintenance Funding								(118,520)				118,520												118,520				- 0				(118,520)																118,520				- 0

		Adjustment for Raises 13-14 Implemented April 2014								(60,600)																- 0				(60,600)				(60,600)																- 0				(60,600)

		Village Manager & Village Attorney Contract								(28,600)																- 0				(28,600)				(28,600)																- 0				(28,600)

		Adjustment for Raises 14-15 __% for 6 months								- 0																- 0				- 0				- 0																- 0				- 0

		Preliminary Operating Expenditures								(4,713,790)				(628,480)				(286,400)				- 0				(914,880)				(5,628,670)				(4,713,790)				(747,000)				(286,400)				- 0				(914,880)				(5,628,670)				(6,101,640)		(1,387,850)		increase cash flow

		Preliminary Revenue Less Operating Expenditures								8,024,790				118,520				3,600				554,000				676,120				8,700,910				8,024,790				- 0				3,600				554,000				676,120				8,700,910				6,308,230

																																																										Total Debt Serv

		2011 Debt Service								(384,300)																- 0				(384,300)				(384,300)																- 0				(384,300)

		2014 Debt Service								(601,200)												(453,600)				(453,600)				(1,054,800)				(601,200)												(453,600)				(453,600)				(1,054,800)				1,054,736		(64)		n/c/m

		Preliminary Revenue Less Operating Expenditures & Debt Service								7,039,290				118,520				3,600				100,400				222,520				7,261,810				7,039,290				- 0				3,600				100,400				222,520				7,261,810				GF Prior Year Bud		Incr from PY

		General Fund Capital Outlay Requests								(57,200)																- 0				(57,200)				(57,200)																- 0				(57,200)				(52,000)		5,200

		Asphalt Overlays Request								- 0				(200,000)												(200,000)				(200,000)				- 0				(200,000)												(200,000)				(200,000)				- 0		- 0

		Residential Sidewalks/Drainage								- 0								(300,000)								(300,000)				(300,000)				4 yr $1.2 million program funded by prior year surplus								(300,000)																- 0		- 0

		Minor Road Improvements								- 0												(20,000)				(20,000)				(20,000)				4 yr $80,000 program funded by prior year surplus												(20,000)												- 0		- 0

																																																												Chg #1 tp #2

		Preliminary Revenue Less Operating Expenditures, Debt Service & Capital Outlay before funding transfers to other capital projects								6,982,090				(81,480)				(296,400)				80,400				(297,480)				6,684,610				6,982,090				(200,000)				(296,400)				80,400				22,520				7,004,610				- 0		(320,000)

																						Net Difference																								Net Difference												DO NOT PRINT

		*		Property Value preliminary estimate will be received 6/1/14 followed up by an official estimate on 7/1/14 and final in October.  The property tax revenue estimates assume 4% increase in property value and no change in tax rate.																																																						Taxable Value		Rev @ 96% Calculated		CY  GF Bud Rev		PY GF Bud Rev		Chg from PY Bud

						0.8173				$   41,000																Additional Revenue in Budget Model																																7,017,575,510		$   5,506,046		4,951,000		4,910,000		41,000		- 0

						0.8073				$   530,000																$   489,000																																7,017,575,510		$   5,438,677		$   5,440,000		4,910,000		530,000

				State Revenue estimates are anticipated at the end of June and will continue to be modified by the state until August.  The state revenue estimates included above are based upon historical trends and may not be reflective of State revenue estimates.  Of specific concern is Municipal Revenue Sharing, State Sales Tax and Communication Services Tax.

		**		Personal services costs were estimated based upon data that was available on March 31.  The amounts will be updated as data is released, i.e., FRS, etc

																																																										99 4/11/13 Draft		99 5/9/13 Draft

		DO NOT DISPLAY																																																								Before 12/13 Raises		After 12/13 Raises

										Bud Wksht				Diff Raises???																								Diff Raises???																				Total Reg Wages				Difference

		Pers Serv-Dep Exp Summ						1,747,900		- 0				- 0																								- 0																				2,564,200		2,635,300		71,100

				Adjustment for 12/13 Raises				- 0

				Should Be = to Bud Worksheets				1,747,900																																																		Subtotal Gross Wages

		Add -Personal Serv								WP Ref																																																3,059,100		3,130,700		71,600		500		n/c/m

				410-HR				- 0		C-410

				420-IT				- 0		C-420																																																Subtotal Pers Serv

				501-Fin				- 0		C-501																																																4,184,300		4,267,700		83,400		74,196.46		9,203.54

				541-PW				- 0		C-541

				602-Prks				- 0		C-602																																																All Taxes/Benefits tied to Rate

				602		reduction in OT		- 0

				201.524		reduction in OT		- 0

								1,747,900																																																		526,500		538,300		11,800

																																																										17%		17%

		Oper Exp - Dep Exp Summ						3,791,570

																																																										4/16/13 Email from Meg

				Total Pers Serv & Oper				5,539,470																																																		Wage Increase		Tax Increase		Total Cost

																																																										74,196		12,613		86,809		(3,409)

		Cap Outlay -Dep Exp Summ						(57,200)

				Parks & Rec Moved to Fund 31				- 0

								(57,200)



&L&Z&F   &A



Draft Recon

		General Fund																red=Update/manual input

		Fiscal Year 2019-2020																		Needs to be updated

								Estimated				Req Budget

		Revenue

		Draft				manual input		12,324,970				12,410,870				excludes transfers

		Ad Valorem July 1st										30,000

																Chge-Prior Draft

																Expected				Req Budget

								12,324,970				12,440,870				- 0				30,000

		Ad Valorem final millage						- 0				(31,000)

																Chge-Prior Draft

																Expected				Req Budget

								12,324,970				12,409,870				- 0				(31,000)

								- 0				- 0				Chge-Prior Draft

																Expected				Req Budget

		7/6/16 & 7/13/16 Draft						12,324,970				12,409,870				- 0				- 0

																Chge-Prior Draft

																Expected				Req Budget

																- 0				- 0

		9/7 & 9/21/16						12,324,970				12,409,870

		Ad Valorem Reduced at final						- 0				- 0

								12,324,970				12,409,870

		From GF Rev Tab						12,775,030				12,738,580				Linked to Rev Tab

								450,060				328,710				s/b=0

		REVENUE Net (Decrease) Increase - Last Draft Only						- 0				(31,000)				increase in rev=increase in fund bal;

																decrease in rev=decrease in fund bal

		Operating Expenditures																red=Update/manual input

								Expected				Req Budget

		draft				manual input		5,320,530				6,153,640				excludes transfers

		5134403		Office Lease-Corkscrew Palms				- 0

				Personal Serv Change								- 0

				add PW Dirc & + 2.5% retirement

												- 0

												- 0

												- 0

												- 0				1,398,500		per Srv before change

																1,530,700

																132,200

														Expect for Amount already spent for misc Planning

						rounding						- 0				Exp Chge-Prior Draft

																Expected				Req Budget

		7/19/17 Draft						5,320,530				6,153,640				- 0				- 0

								- 0

								- 0

								- 0						15/16 not considered material

								- 0

								- 0

												- 0

												- 0

												- 0

												- 0

												- 0

								- 0

						Rounding		- 0				- 0				Exp Chge-Prior Draft

								Expected				Req Budget				Expected				Req Budget

		9/7/17 Draft						5,320,530				6,153,640				- 0				- 0

																Exp Chge-Prior Draft

																Expected				Req Bud

								5,320,530				6,153,640				- 0				- 0

																Exp Chge-Prior Draft												2,203,800

																Expected				Req Bud

								5,320,530				6,153,640				- 0				- 0

		From GF Exp Tab						4,961,160				5,596,670				Linked to Exp Summ Tab

								(359,370)				(556,970)				s/b=0

		EXPENSE Net (Decrease)Increase-Last Draft Only						(359,370)		- 0		(556,970)				increase in exp=decrease in fund bal;

		√-agree to lgr meeting notes														decrease in exp=increase in fund bal

								Expected				Req Budget

		Fund Balance				DRAFT		19,602,340				12,417,670

								- 0				30,000		Expect & Req

								- 0				- 0

								- 0				(31,000)				Exp Chge-Prior Draft

								- 0				- 0				Expected				Req Budget

								19,602,340				12,416,670				- 0				(1,000)

																				(1,000)

						Budget Summary-Fund balance		19,602,340				12,416,670								39,053

								- 0				- 0				- 0				40,053

						Rollforward GF-from Bud Sum File'		19,602,340				12,416,670

								- 0				- 0
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Rollforward

		Fiscal Year 2019-2020																		red=manual input

		General Fund Rollforward:																		s/b=0

																				Linked to Bud Rpt 8-Spec Rev

								Unrestricted		Bldg Fees				Total Gen Fd

														Expected				Amend Bud		Difference

		9/30/18 Surplus (Cash - AP, CP &  Accr liab)						21,271,710		- 0		B		21,271,710

		Expected Revenue				Cur Year				2,400				12,775,030		B		12,409,870		365,160				3%

		Expected Transfers in												- 0		B		- 0		- 0		@

		Expected Expenditures								- 0				(4,961,160)		B		(6,153,640)		1,192,480		^

		Expected  Transfers										B		(11,928,760)				(11,841,900)		(86,860)

		Expected change in Fund Bal												(4,114,890)				(5,585,670)		1,470,780

														Excel Generated Bud Vs. Act Exp				Manual Calc-PY Surplus Wksht		difference-A

		Estimated 2018/2019 Surplus												17,156,820		B=		15,599,200		1,557,620

						Req Bud

		Budgeted Revenue				Next year								12,738,580				12,738,580

		Expected Transfers in												- 0				- 0

		Budgeted Expenditures & Transfers												(15,460,830)				(15,460,830)

		Budgeted Change in Fund Bal												(2,722,250)				(2,722,250)

		Budgeted 2019/2020 Fund Bal												14,434,570				12,876,950		1,557,620				- 0

																								s/b=0

																		Reconciliation to GF Summ data:

																GF Rev Summ-Rev Amend Bud vs Expected		365,160						365,160

																Back out Bldg Permits Rev Excess#		- 0		365,160

																rebudgeted Add'l Rev over bud $-from PY Surplus		B		- 0						linked to Budget Highlights

																GF Exp Summ-Expenses Amend Bud vs. Expected		1,192,480						1,192,480

																Add back Bldg Permits Contr Exp Excess#-future budget amendment		- 0		1,192,480

																		Less rebudgeted GF cont Adj in Manual calc-from PY Surplus		- 0

																		Using Expected For Transfers-No adj needed		- 0				- 0

																				1,557,640				1,557,640

																		diff from above		20				- 0

		A-positive amounts dept heads do not expect to  spend  however still can spend as budgeted																		n/c/m				s/b=0

		# watch is change contract may treat differently - need to set aside excess.
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Gen Fd Rev

				Village of Estero																																						June/JULY:

				Fiscal Year 2019-2020																																						CY DR-420				6,723,863,000		DR 420 Taxable		0.775		4,950,444		4,951,000

				General Fund Revenue Summary																																																@ 95%		State above 95%

				Fund		001 General Fund						0				Do Not Display						Do Not Display				Do Not Display								Expected		Req Bud		Req Bud

										Actual		Budget		Budget		YTD		Budget		Estimated		12/31/99		Budget		12 Months		+/(-) over						% from		% from		% from								Ad Valorem Taxes 1

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				Annualized		PY Act		PY Exp		PY Bud								Budget		Budget

																																39%		memo pg i % AdVal.to total GFRev

				3110000		Ad Valorem Taxes 1				4,819,043		4,910,000		4,910,000		4,734,600		175,400		4,910,000		- 0		4,951,000		- 0		41,000				SEE Right		1.9%		1%		0.8%		S/B=Tax Value Chge								1%		2%		3%		4%		5%

				3152000		Local Communication Services Tax				794,969		807,000		807,000		347,340		459,660		807,000		- 0		807,000		- 0		- 0				833,616		2%		0%		69,468								4,910,000		49,100		98,200		147,300		196,400		245,500

				3160000		Business Tax - Estero Portion				22,561		22,500		22,500		5,768		16,732		22,500		- 0		22,500		- 0		- 0																				4,959,100		5,008,200		5,057,300		5,106,400		5,155,500

				3190010		Pari-Mutuel License				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

								Taxes Total		5,636,573		5,739,500		5,739,500		5,087,708		651,792		5,739,500		- 0		5,780,500		- 0		41,000

				3124100		Local Option Gas Tax-1 to 6 Cent				535,730		535,000		535,000		214,402		320,598		535,000		- 0		535,000		- 0		- 0				514,565		0%		0%		1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.

				001-265-3124200		Local Option Gas Tax-1 to 5 Cent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%		1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax.  As noted, gas tax revenue has the potential to offset a portion of the street maintenance expenditures contained in the general fund.

								Gas Tax Total		535,730		535,000		535,000		214,402		320,598		535,000		- 0		535,000		- 0		- 0										Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways,

				3231000		Franchise Fees-FPL Electric				2,131,592		2,070,000		2,070,000		695,936		1,374,064		2,070,000		- 0		2,070,000		- 0		- 0				2,087,808		-3%		0%

				3234000		Franchise Fees-Gas				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

				3237000		Franchise Fees-Solid Waste				156,931		156,000		156,000		41,160		114,840		156,000		- 0		156,000		- 0		- 0				164,640		-1%		0%

								Franchise Fees Total		2,288,523		2,226,000		2,226,000		737,096		1,488,904		2,226,000		- 0		2,226,000		- 0		- 0

				300-990-3243xxx		Road Impact Fees 5				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						0.0%		0.0%		0.8%		S/B=Tax Value Chge						4,910,000		- 0		- 0		- 0		- 0		- 0

				3243200		Road Impact Fees-Commercial				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%												4,910,000		4,910,000		4,910,000		4,910,000		4,910,000

				300-990-3246xxx		Community Park Impact Fees 5				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						0.0%		0.0%		0.8%		S/B=Tax Value Chge						4,910,000		24,108,100,000,000		24,108,100,000,000		24,108,100,000,000		24,108,100,000,000		24,108,100,000,000

				3246200		Community Park Impact Fees-Commercial				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%												24,108,104,910,000		24,108,104,910,000		24,108,104,910,000		24,108,104,910,000		24,108,104,910,000

				300-992-3246xxx		Regional Park Impact Fees 5				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

				3246201		Regional Park Impact Fees-Commercial				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

								Impact Fees Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3290000		Right of Way Permits				1,400		2,400		2,400		1,450		950		2,400		- 0		2,400		- 0		- 0				2,900		71%		0%

				3293000		Rental Permits				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

				3220000		Building Permits				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

								Licenses & Permits Total		1,400		2,400		2,400		1,450		950		2,400		- 0		2,400		- 0		- 0

						State Shared Revenues																				- 0

				3351200		Revenue Sharing-Sales Tax Portion				572,962		575,000		575,000		283,751		291,249		575,000		- 0		575,000		- 0		- 0				567,502		0%		0%

				3351201		Revenue Sharing-Fuel Tax Portion				177,777		179,000		179,000		85,516		93,484		179,000		- 0		179,000		- 0		- 0				171,032		1%		0%

				3351400		Mobile Home License Tax				1,817		1,500		1,500		1,545		(45)		1,500		- 0		1,500		- 0		- 0				3,090		-17%		0%

				3351500		Alcohol Beverage Licenses				27,776		30,000		30,000		27		29,973		30,000		- 0		30,000		- 0		- 0

				3351800		Half-cent Sales Tax				2,730,401		2,690,000		2,690,000		1,135,425		1,554,575		2,730,000		40,000		2,730,000		- 0		40,000				2,725,020		0%		0%		2,757,705

				3354900		Florida DOT Signal Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

				3354901		Florida DOT-US41 Light Maint				12,178		115,070		115,070		- 0		115,070		115,070		- 0		118,520		- 0		3,450

				3373000		Marine Patrol Grant (WCIND)				- 0		- 0		- 0		- 0		- 0		11,860		11,860		11,860		- 0		11,860

								Intergovernmental Total		3,522,911		3,590,570		3,590,570		1,506,264		2,084,306		3,642,430		51,860		3,645,880		- 0		55,310										Req Bud

				3413000		Impact Fee Administrative Fees				109,712		46,000		46,000		25,290		20,710		50,000		4,000		50,000		- 0		4,000				50,580		-54%		0%		1,554,520		Imp Fees from CAP

				3472000		Parks & Recreation Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

				3474000		Special Events Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

				3413000		Cost Recovery-Administrative Fees				16,100		8,500		8,500		5,300		3,200		10,000		1,500		10,000		- 0		1,500				10,600		-38%		0%		3%

				3419000		Development/Zoning-Fixed Fees				74,053		70,000		70,000		28,942		41,058		50,000		(20,000)		50,000		- 0		(20,000)				57,884		-32%		0%

				3419009		Cost Recovery-Professional Srvcs				72,699		85,100		85,100		13,937		71,163		35,000		(50,100)		47,000		- 0		(38,100)				27,874		-52%		34%		$   46,636

				3439000		Code Comp & Contractor License				6,580		1,500		1,500		645		855		1,500		WHAT		1,500		- 0		- 0				1,290		-77%		0%		Estimated

								Charges for Service Total		279,144		211,100		211,100		74,114		136,986		146,500		(64,600)		158,500		- 0		(52,600)										770,000

				3540000		Code Enforcement Fines-Local				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		0%

				3590000		Fine and Forfeitures				543		300		300		320		(20)		300		;WHERE??		300		- 0		- 0				640		-45%		0%		3%

								Fines & Forfeitures Total		543		300		300		320		(20)		300		- 0		300		- 0		- 0										$   23,100				- 0

				3611000		Interest Income				312,499		80,000		80,000		232,343		(152,343)		400,000		320,000		300,000		- 0		220,000				464,686		28%		-25%

								Interest Income Total		312,499		80,000		80,000		232,343		(152,343)		400,000		320,000		300,000		- 0		220,000

				3612000		Dividend Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Dividend Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				3620000		Rents and Royalties				- 0		- 0		- 0		12,900		(12,900)		42,900		42,900		60,000		- 0		60,000				- 0		0%		40%

				3699000		Other Miscellaneous Revenue				89,784		25,000		25,000		20,155		4,845		40,000		240 goes to tab		30,000		- 0		5,000				40,310		-55%		-25%

								Miscellaneous Revenue Total		89,784		25,000		25,000		33,055		(8,055)		82,900		42,900		90,000		- 0		65,000

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total General Fund Revenues						$   12,667,107		$   12,409,870		$   12,409,870		$   7,886,752		$   4,523,118		$   12,775,030		$   350,160		$   12,738,580		$   - 0		$   328,710				3%		1%		0%

				Other Financing Sources																												Linked to Report 8-Spec Rev File

				3811200		Transfer from Impact Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3811300		Transfer from Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3811200		Transfer from Road Impact Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3811700		Transfer from Beach Pres/Restoration				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Transfers from Other Funds						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				- 0

																																Expected Excess Rev				365,160

				1 Requested Budget 2019-2020 revenue was based upon the property taxable value as of June 1, 2019, $6,723,863,000, with millage rate of 0.7750 tax rate per $1,000 of taxable value and budgeted at a 95% collection rate.																												- 0

				4 Franchise Agreement negotiated with Lee County Solid Waste was effective on October 1, 2016.

		Village of Estero										2018-2019 Annual Budget																4						4

								Audit/Sage		12,667,107		12,409,870		12,409,870		7,886,753				- 0				- 0

										- 0		- 0		- 0		1				(12,775,030)				(12,738,580)

								transfers in from Tranf Tab		- 0		- 0		- 0		- 0				- 0		- 0		- 0				- 0

								Total Rev  & TransIn		12,667,107		12,409,870		12,409,870		7,886,752		4,523,118		12,775,030		350,160		12,738,580				328,710

								MainStreet Bud Rpt/Published Bud Book		15,733,883		1,002,320		15,831,302		11,111,683

								s/b=0 or imm		3,066,776		(11,407,550)		3,421,432		3,224,931		math check		s/b=0 or imm		math check						math check

				Other Permits and Fees:						- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		09/10 $7,260

										- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		hard to predict		- 0				- 0

										- 0		- 0		- 0		- 0		each year

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

																		Annualized

										- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		not recurring

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

																		$   - 0				$   15,000						$   - 0				s/b=0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		non recurring

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		Exp Reimb

										- 0		- 0		- 0		- 0		Exp Reimb

										- 0		- 0		- 0		- 0		Exp Reimb

										- 0		- 0		- 0		- 0		Exp Reimb

										- 0		- 0		- 0		- 0		Exp Reimb

				Total General Fund Revenues						$   - 0		$   - 0		$   - 0		$   - 0



qtrly receipt
-PY collections not equal

include all Spec Rev into this line 00.000.37440xx-see input below

includes 3540001 & 
3540010-see input below

Red=Manual Input-be sure to complete at bottom too-MainStreet

Includes all Parks 347 not broken out below.-see bottom for input

Includes all 329 not broken out below.-see bottom for input

should include all interest accts-see input at bottom

includes all 211.34X.-see bottom for input

includes all 211.34X.-see bottom for input

should include all mis 369-see below for input

Includes all Parks 347 not broken out below.-see bottom for input

includes 3540001 & 
3540010-see input below

include all Spec Rev into this line 00.000.37440xx-see input below

includes all 211.34X.-see bottom for input

should include all mis 369-see below for input

Obtain from St. Contract-diff $ each year

Includes all 329 not broken out below.-see bottom for input

Includes all 329 not broken out below.-see bottom for input

Obtain from St. Contract-diff $ each year

Obtain from St. Contract-diff $ each year

includes all 211.34X.-see bottom for input

Based upon Exp estimates cost of employees

Includes all 329 not broken out below.-see bottom for input

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



Gen Fd Exp sum

				Village of Estero

				Fiscal Year 2019-2020

				General Fund Expenditure Summary																												Source of Other File Links

												0																				5,596,670		Total GF Expenses w/o Transfers

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		12 Months		+/(-) over								Memo pg viii decrease in budgeted exp

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				per Srv Wksht

				Personal Services						$   1,386,701		$   1,653,000		$   1,653,000		$   720,758		$   932,242		$   1,510,782		$   (142,218)		$   1,747,900		$   774,100		$   94,900				- 0		- 0		94,900		94,900				1,655,300

				Operating Expenditures						2,430,234		4,448,640		4,448,640		1,144,099		3,304,541		3,450,378		(998,262)		3,791,570		2,790,840		(657,070)						- 0		(657,070)		(657,070)

				Capital Outlay						216,732		52,000		52,000		- 0		52,000		- 0		(52,000)		57,200		25,000		5,200				manual adj		- 0		amended		original

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Operating Expenditures						4,033,667		6,153,640		6,153,640		1,864,857		4,288,783		4,961,160		(1,192,480)		5,596,670		3,589,940		(556,970)				- 0		- 0				635,510

				Transfers to Debt Service & Reduction						- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		150,000		915,800

				Transfers to Capital Projects						494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360		- 0		(4,493,540)

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										$   4,528,278		$   19,595,540		$   19,595,540		$   6,770,480		$   12,825,060		$   16,889,920		$   (2,705,620)		$   15,460,830		$   - 0		$   (4,134,710)				-21.1%

				Full Time Equivalent Positions						11.0		11.5		11.5		11.0		0.5		11.0		-0		12.0		5.0		0.5				-0		s/b=0		1.0		walt

				Contract Full Time Equivalent Positions						6.0		6.0		6.0		6.0		-0		6.0		-0		6.0				-0						GGA-GF		5.00		1		6.00

				Expenditures by Cost Center:																														bldg		6.50

				Village Council						$   146,440		$   164,430		$   164,430		$   74,615		89,815		$   149,002		$   (15,428)		$   165,200		$   165,200		$   770				- 0				11.5

				Village Manager						588,290		638,800		638,800		248,667		390,133		521,809		(116,991)		654,760		438,350		15,960				- 0

				Village Attorney						278,525		630,050		630,050		287,296		342,754		631,000		950		297,000		2,430,000		(333,050)				- 0

				Village Clerk						130,763		257,600		257,600		63,702		193,898		207,578		(50,022)		192,000		122,950		(65,600)				- 0

				Finance						240,028		377,520		377,520		176,225		201,295		345,843		(31,677)		370,100		162,830		(7,420)				- 0

				Community Development														- 0

				Development Services						433,677		769,200		769,200		226,171		543,029		638,254		(130,946)		707,900				(61,300)

				Planning, Zoning & Development						390,516		434,100		434,100		140,452		293,648		355,000		(79,100)		397,000				(37,100)

				Building Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Code Compliance						158,119		178,200		178,200		64,032		114,168		165,200		(13,000)		171,200				(7,000)

				Animal Control						22,760		34,000		34,000		- 0		34,000		34,000		- 0		38,000		193,720		4,000				- 0

				Public Works														- 0														- 0				11860

				Physical Environment/Natural Resources						433,352		354,400		354,400		48,226		306,174		233,226		(121,174)		305,000		- 0		(49,400)				- 0				8000

				Transportation						427,673		1,071,900		1,071,900		243,024		828,876		590,173		(481,727)		1,147,950		- 0		76,050				- 0				19860

				Information Technologies						98,906		122,440		122,440		46,281		76,159		149,200		26,760		159,000		71,940		36,560				- 0

				Law Enforcement						4,610		10,000		10,000		4,344		5,656		19,860		9,860		21,860		- 0		11,860				TOTAL INS

				Parks & Recreation						- 0		225,000		225,000		50,580		174,420		180,000		(45,000)		45,000				(180,000)				- 0		0		0

				General Government Operations						607,772		886,000		886,000		187,955		698,045		431,015		(454,985)		914,700		4,950		28,700				- 0

				Assistant Village Manager														- 0

				Boards & Committees (102.5xx)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Security Services (220.529)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Village Vacant Property (612.572)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Disaster Services						72,236		- 0		- 0		3,287		(3,287)		310,000		310,000		10,000				10,000				78,000

				Non-Department						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Human Resources (410.513)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Communications														- 0

				Special Events (430.574)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Community Pool (604.572)						- 0								- 0		- 0		- 0		- 0				- 0

				Liles Hotel (615.572)						- 0								- 0		- 0		- 0		- 0				- 0

				Transfers to Other Funds														- 0

				Transfer to Grant Fund						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Transfers to Debt Service & Reduction						- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				Debt Service						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								2,725

				Transfers to Capital Projects						494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)								188,170

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								154,854

										$   4,528,278		$   19,595,540		$   19,595,540		$   6,770,480		$   12,825,060		$   16,889,920		$   (2,705,620)		$   15,460,830		$   3,589,940		$   (4,134,710)				- 0		-21.1%		memo gf diff

				Expenditures by Function: 1

				General Government (51x)						$   2,914,917		$   4,280,140		$   4,280,140		$   1,451,364		2,828,776		$   3,428,701		(851,439)		$   3,857,660		$   3,359,120		(422,480)								345,749

				Public Safety (52x)						234,965		188,200		188,200		71,663		116,537		495,060		306,860		203,060		- 0		14,860

				Physical Environment (53x)						433,352		354,400		354,400		48,226		306,174		233,226		(121,174)		305,000		- 0		(49,400)

				Transportation (54x)						427,673		1,071,900		1,071,900		243,024		828,876		590,173		(481,727)		1,147,950		- 0		76,050

				Economic Environment (55x)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Human Services (56x)						22,760		34,000		34,000		- 0		34,000		34,000		- 0		38,000		193,720		4,000

				Culture & Recreation (57x)						- 0		225,000		225,000		50,580		174,420		180,000		(45,000)		45,000				(180,000)

				Transfers to Debt Service & Reduction						- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		150,000		915,800

				Transfers to Capital Projects						494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360		- 0		(4,493,540)

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										$   4,528,278		$   19,595,540		$   19,595,540		$   6,770,480		$   12,825,060		$   16,889,920		$   (2,705,620)		$   15,460,830		$   3,702,840		$   (4,134,710)				- 0				$   15,460,830

				1 Full time equivalent positions increase of 1.0 consist of 2 part time staff as follows:   part-time public works staff and part-time clerk staff.

				1 Expenditure Functions are as required by the Florida State Chart of Accounts.
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										Audit				annualized		$   13,540,960

						MainStreet Report, Exp w/o transfers				4,033,656		6,153,640		6,153,640		1,864,857				4,927,162				5,517,670

						diff MainStreet vs. above				(11)		- 0		- 0		- 0				(33,998)				(79,000)				OK-if immaterial-may need additional input in Sage file

										FIND AND FIX ALL Below-this means subtotals above to not agree-formula issue

						math check above- Sec 1 vs 2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						math check above-Sec 2 vs 3				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		112,900		- 0

						CR to sum										ignore not displayed						- 0

						CROSS REF																ignore not displayed

										224		Interest-N/C/M
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Formula different as cost ctr has 2 functions

Lisa G. Roberson:
Formula different as cost ctr has 2 functions

Lisa G. Roberson:
Formula different as cost ctr has 2 functions

Lisa G. Roberson:
Formula different as cost ctr has 2 functions

Lisa G. Roberson:
Formula different as cost ctr has 2 functions

Lisa G. Roberson:
Formula different as cost ctr has 2 functions

Lisa G. Roberson:
Formula different as cost ctr has 2 functions

Lisa G. Roberson:
Formula different as cost ctr has 2 functions

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



Gen Fd Exp tables

				Village of Estero

				Fiscal Year 2019-2020

				General Fund Expenditure Summary

																						Actual		Budget		Budget		YTD		Budget		Estimated				Budget		12 Months		+/(-) over

				Total General Fund Expenditures																		2017-2018		2018-2019		2018-2019		43555		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget

				(Excluding Capital Transfers)

						Actual
2017-2018				Budget
2018-2019				Expected
2018-2019				Budget
2019-2020				cross ref to other tab

						$   4,033,667				$   6,153,640				$   4,961,160				$   5,596,670				- 0		- 0		- 0		- 0

																						- 0		- 0		- 0		- 0

				Personal Services Expenditures

						Actual
2017-2018				Budget
2018-2019				Expected
2018-2019				Budget
2019-2020

						$   1,386,701				$   1,653,000				$   1,510,782				$   1,747,900

				Operating Expenditures

				(Excluding Capital Outlay)

						Actual
2017-2018				Budget
2018-2019				Expected
2018-2019				Budget
2019-2020

						$   2,430,234				$   4,448,640				$   3,450,378				$   3,791,570





Gen Fd Exp tables

		



Actual
2017-2018

Budget
2018-2019

Expected
2018-2019

Budget
2019-2020



Power point

		



Actual
2017-2018

Budget
2018-2019

Expected
2018-2019

Budget
2019-2020



101-511

		



Actual
2017-2018

Budget
2018-2019

Expected
2018-2019

Budget
2019-2020



200-512

		





210-514

		





220-513

		





230-513

				Village of Estero

				Fiscal Year 2019-2020

				General Fund Expenditure Summary

																						Actual		Budget		Budget		YTD		Budget		Estimated				Budget		12 Months		+/(-) over

				Total General Fund Expenditures																		2017-2018		2018-2019		2018-2019		43555		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget

				(Excluding Capital Transfers)

						Actual
2017-2018				Budget
2018-2019				Expected
2018-2019				Budget
2019-2020				cross ref to other tab

						$   4,033,667				$   6,153,640				$   4,961,160				$   5,596,670				- 0		- 0		- 0		- 0

																						- 0		- 0		- 0		- 0

				Personal Services Expenditures

						Actual
2017-2018				Budget
2018-2019				Expected
2018-2019				Budget
2019-2020

						$   1,386,701				$   1,653,000				$   1,510,782				$   1,747,900

				Operating Expenditures

				(Excluding Capital Outlay)

						Actual
2017-2018				Budget
2018-2019				Expected
2018-2019				Budget
2019-2020

						$   2,430,234				$   4,448,640				$   3,450,378				$   3,791,570
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230-513

		



Actual
2017-2018

Budget
2018-2019

Expected
2018-2019

Budget
2019-2020



239-515

		



Actual
2017-2018

Budget
2018-2019

Expected
2018-2019

Budget
2019-2020



240-515

		



Actual
2017-2018

Budget
2018-2019

Expected
2018-2019

Budget
2019-2020



247-524

		





250-562

		





260-537

		





265-541

				Village of Estero

				Fiscal Year 2019-2020

				Village Council Expenditures																																Budget Worksheet Period

												0				Do Not Display						Do Not Display				Do Not Display						Red=Manual input				7

				Function:  Village Council is the elected governing body of the Village, providing policy direction to the Administration.  Estero has a seven-member Council elected at large for four-year terms to represent each of the Village’s seven districts.  Elections are on a staggered basis every two years, with three seats being elected at one election and the other four the following election. The Village Council then appoints its own Mayor and Vice Mayor from among the Councilmembers. Village Council also appoints a Village Attorney, Village Clerk, and Village Manager. Estero is a Council-Manager form of government where the Village Council is the legislative arm and the Village Manager is the administrative arm.

				Fund		001 General Fund		Cost Center		100 Village Council										Transaction				511 Legislative

																																changes made CM individual Mtgs

																																changes made CM staff Mtg

												0																				Changes made CC Workshop

										Actual		Budget		Budget		YTD		Budget		Estimated		- 0		Budget		12 Months		+/(-) over				changes made CC Tentative Hearing

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				Linked to Report 99-Personal srvc

				Personal Services						135,735		136,200		136,200		67,847		68,353		135,973		(227)		136,200				- 0				- 0

				Operating Expenditures						10,705		28,230		28,230		6,768		21,462		13,029		(15,201)		29,000				770

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   146,440		$   164,430		$   164,430		$   74,615		$   89,815		$   149,002		$   (15,428)		$   165,200				$   770				- 0

																																		works com		0.0027		Rate

				5111100		Executive Salaries				124,277		124,300		124,300		62,139		62,161		124,277		(23)		124,300		124,300		- 0				6.20%		1.450%

				5112100		FICA Taxes				9,507		9,600		9,600		4,754		4,846		9,508		(92)		9,600		9,600		- 0						NEED

				5112200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.60%		7,000		1		wage base		$   258

				5112300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2.70%		6,000		6		43,000		$   1,161

				5112400		Workers Compensation				349		400		400		157		243		304		(96)		400		400		- 0				- 0		Plus PR Fees pe EE				$   272		$   272

				5112500		Unemployment Compensation				1,602		1,900		1,900		797		1,103		1,884		(16)		1,900		1,900		- 0												$   1,691

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Personal Services		135,735		136,200		136,200		67,847		68,353		135,973		(227)		136,200		136,200		- 0

				51131xx		Professional Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				51134xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												(209)

				5113410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5114000		Travel & Per Diem 1				4,777		22,000		22,000		961		21,039		5,959		(16,041)		22,000		22,000		- 0

				5114100		Communication				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5114200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5114700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5114801		Public Relations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5114802		Public Rel - Town Hall				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5115100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5115200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5115210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5115250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5115400		Books, Pub, Memberships 2				3,865		4,230		4,230		4,862		(632)		4,970		740		5,000		5,000		770										171

				5115500		Training 1				2,063		2,000		2,000		945		1,055		2,100		100		2,000		2,000		- 0										79

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		10,705		28,230		28,230		6,768		21,462		13,029		(15,201)		29,000		29,000		770

				5116400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										92

				Village Council Expenditures						$   146,440		$   164,430		$   164,430		$   74,615		$   89,815		$   149,002		$   (15,428)		$   165,200		$   165,200		$   770				- 0

																																				1,175		$ Prem

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0				- 0				435,000		wages

				1 Travel and Per Diem and Training line items include $3,000 per Village Council Member and $3,000 for Ethics training.																																21,000

				2 Books, Publications and Memberships include Florida League of Cities and Southwest Florida League of Cities memberships.																																3,000

																																				24,000

																																				24,000
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165,200		- 0				Should = 0

								Audit/Sage		146,440		128,230		164,430		74,615				149,004				165,200

										- 0		(36,200)		- 0		- 0				2				- 0
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270-513

				Village of Estero

				Fiscal Year 2019-2020

				Village Manager Expenditures

												0				Do Not Display						Do Not Display

				Function:  The Village Manager, as the Chief Operations Officer of the Village, is responsible for various functions assigned by the Village’s Charter. These include overseeing the implementation and administration of policies set by the Village Council, directing and supervising all departments, and overseeing the day-to-day activities of the municipality. Administrative duties include agenda preparation, coordination and review of the annual operating and capital improvement budgets, facilitation of Village communications, and implementation of sound management practices.  The Village Manager's office has the responsibility to ensure the needs and concerns of the community and the Village organization are properly addressed. To accomplish this, the manager is involved in community, county, regional and state issues, as well as supporting and guiding the Village organization.

				Fund		001 General Fund		Cost Center		200 Village Manager										Transaction				512 Executive

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget

				Personal Services						518,932		464,800		464,800		222,475		242,325		457,459		(7,341)		478,000				13,200				- 0

				Operating Expenditures						69,358		174,000		174,000		26,192		147,808		64,350		(109,650)		176,760				2,760

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   588,290		$   638,800		$   638,800		$   248,667		$   390,133		$   521,809		$   (116,991)		$   654,760				$   15,960				- 0

				5121100		Executive Salaries				182,386		189,200		189,200		89,232		99,968		189,682		482		196,800		155,000		7,600

				5121101		Car Allowance				7,220		7,200		7,200		3,462		3,738		7,200		- 0		7,200		7,200		- 0

				5121200		Regular Salaries & Wages				201,371		133,400		133,400		63,444		69,956		133,674		274		138,700		150,000		5,300				330,556.00

				5122100		FICA Taxes				25,961		21,100		21,100		9,288		11,812		22,620		1,520		22,100		21,300		1,000				1.45%		4,793.06

				5122200		Retirement Contributions 1				25,973		30,700		30,700		14,504		16,196		30,719		19		31,900		30,500		1,200				6.20%		20,494

				5122300		Insurance 1				73,822		81,400		81,400		41,721		39,679		72,026		(9,374)		79,500		34,200		(1,900)						25,287

				5122400		Workers Compensation				1,038		1,000		1,000		362		638		698		(302)		900		850		(100)				7.50%		24,792

				5122500		Unemployment Compensation				1,161		800		800		462		338		840		40		900		2,300		100				0.250		826

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				7.50%		1050

								Total Personal Services		518,932		464,800		464,800		222,475		242,325		457,459		(7,341)		478,000		401,350		13,200				- 0

				5123150		Miscellaneous Professional Srvcs 2				8,359		75,000		75,000		370		74,630		370		(74,630)		75,000				- 0

				5123401		Communication Srvcs				31,125		30,000		30,000		15,750		14,250		31,500		1,500		32,760		30,000		2,760

				5123450		Miscellaneous Contractual Srvcs 3				- 0		35,000		35,000		- 0		35,000		- 0		(35,000)		35,000		- 0		- 0

				5123410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5123427		Emergency Operations Maint.				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5124000		Travel & Per Diem 4				5,075		12,000		12,000		37		11,963		12,000		- 0		12,000		4,000		- 0

				5124200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5124600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5124700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5124810		Public Relations				18,981		15,000		15,000		8,960		6,040		13,460		(1,540)		15,000		- 0		- 0

				5124900		Other Current Charge				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5125100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5125200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5125210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5125250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5125400		Books, Pub, Membership 5				2,270		3,000		3,000		890		2,110		3,020		20		3,000		3,000		- 0

				5125500		Training 4				3,548		4,000		4,000		185		3,815		4,000		- 0		4,000		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		69,358		174,000		174,000		26,192		147,808		64,350		(109,650)		176,760		37,000		2,760				- 0

				5126400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Village Manager Expenditures						$   588,290		$   638,800		$   638,800		$   248,667		$   390,133		$   521,809		$   (116,991)		$   654,760		$   438,350		$   15,960				- 0

																																- 0

				Full Time Equivalent Positions						3.5		3.0		3.0		3.0		-0		3.0		-0		3.0		3.0		-0				- 0

				1 Retirement contributions are budgeted at 9.5% of salaries with a requirement for an employee match of 2.5%.  Insurance includes health, life, AD&D, dental and vision and employee assistance.

				2 Miscellaneous Professional Services funds available for potential future services, such as Community Survey.

				3 Miscellaneous Contractual Services for unanticipated future service needs.

				4 Travel and Per Diem and Training will provide for conference attendance for the Village Manager and Assistant to the Village Manager.

				5 Books, Publications and Memberships include International City/County Management Association (ICMA) & Florida City/County Management Association (FCCMA) memberships.

		Village of Estero										2018-2019 Annual Budget																7

								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(438,350)		- 0

								Audit/Sage		588,270		710,000		638,800		248,667				521,809				654,760

										(20)		71,200		- 0		- 0				- 0				- 0
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280-521

				Village of Estero

				Fiscal Year 2019-2020

				Village Attorney Expenditures

				Function:  Village legal services provide lawful representation and advice to the Village Council, Village Manager, Village departments, as well as Village ad-hoc boards and committees in a high quality and cost-effective manner. Services are rendered by Village Attorneys contracted through selected firms. Village Council employs special counsel for specific representation.

				Fund		001 General Fund		Cost Center		210 Village Attorney										Transaction				514 Legal Counsel

																																changes made CM staff Mtg

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				Changes made CC Workshop

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				changes made CC Tentative Hearing

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

				Operating Expenditures						278,525		630,050		630,050		287,296		342,754		631,000		950		297,000				(333,050)

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   278,525		$   630,050		$   630,050		$   287,296		$   342,754		$   631,000		$   950		$   297,000				$   (333,050)				- 0

																																- 0

				5141100		Executive Salaries				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5141200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5141202		Car Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5141300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5141400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5142100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5142200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5142300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5142400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5142500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Personal Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Professional Services

				5143100		Village Attorney				122,819		150,000		150,000		52,936		97,064		150,000		- 0		150,000		90,000		- 0

						Special Counsel-Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5143101		Land Use Legal				78,581		87,000		87,000		19,011		67,989		85,000		(2,000)		85,000		390,000		(2,000)				$   670,000

				5143102		Comprehensive Plan Legal				41,006		- 0		- 0		152,839		(152,839)		250,000		250,000		25,000		390,000		25,000				(250,000)

				5143103		Code Compliance Legal				14,814		12,000		12,000		1,935		10,065		12,000		- 0		12,000		390,000		- 0				(84,000)

				5143104		Land Development Code Legal 1				5,808		31,050		31,050		1,288		29,762		20,000		(11,050)		25,000		390,000		(6,050)				$   336,000

				5143105		Miscellaneous Legal				- 0		- 0		- 0		30,000		(30,000)		30,000		30,000		- 0		390,000		- 0				$   334,000

				5143150		Other Special Legal 2				15,497		350,000		350,000		29,287		320,713		84,000		(266,000)		- 0		390,000		(350,000)						6/6/19 TB		78,743.80

				5143400		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5143300		Court Reporting				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5143410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5144000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5144100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5144200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5144700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5144800		Advertising 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5144900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5145100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5145200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5145250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5145400		Book, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5145500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				4,595.00

								Total Operating Expenditures		278,525		630,050		630,050		287,296		342,754		631,000		950		297,000		2,430,000		(333,050)								83,338.80

				5146400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(661.20)

				Village Attorney Expenditures						$   278,525		$   630,050		$   630,050		$   287,296		$   342,754		$   631,000		$   950		$   297,000		$   2,430,000		$   (333,050)				- 0

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0				- 0

				1 Legal services for the land development code update cost are estimated at $45,000 and will be completed over two fiscal years.

				2 As approved in Ordinance 2019-01, the Litigation Reserve will be replenishment by $336,000 in estimated expenditures for the 2018-2019 fiscal year.  The Litigation Reserve balance for 2019-2020 will be fully funded at $670,000.																												334,000
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Audit/Sage		278,525		435,000		630,050		287,296				597,000				297,000

										- 0		(195,050)		- 0		- 0				(34,000)				- 0
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601-572

				Village of Estero

				Fiscal Year 2019-2020

				Village Clerk Expenditures

				Function:  The Village Clerk provides administrative services to the Council; records minutes of Village Council.  The Clerk manages Village elections; coordinates advisory board member appointment process; is responsible for advertising public hearings; maintains official minute books, ordinances, resolutions, contracts, and responds to public records requests.

				Fund		001 General Fund		Cost Center		220 Village Clerk										Transaction				513 Administration

																																changes made CM individual Mtgs

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				changes made CM staff Mtg

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				Changes made CC Workshop

				Personal Services						125,158		150,000		150,000		58,290		91,710		120,898		(29,102)		160,400				10,400				Linked to Report 99-Personal srvc

				Operating Expenditures						5,605		107,600		107,600		5,412		102,188		86,680		(20,920)		31,600				(76,000)				-

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   130,763		$   257,600		$   257,600		$   63,702		$   193,898		$   207,578		$   (50,022)		$   192,000				$   (65,600)				- 0

				5131200		Regular Salaries & Wages				96,782		116,600		116,600		43,264		73,336		91,967		(24,633)		126,500		80,000		9,900										194,380

				5132100		FICA Taxes				7,384		9,000		9,000		3,294		5,706		7,020		(1,980)		9,700		6,120		700										194,380

				5132200		Retirement Contributions 1				7,392		8,800		8,800		4,110		4,690		8,737		(63)		9,100		8,000		300

				5132300		Insurance 1				13,059		14,600		14,600		7,363		7,237		12,700		(1,900)		14,100		11,400		(500)

				5132400		Workers Compensation				292		400		400		136		264		262		(138)		400		220		- 0

				5132500		Unemployment Compensation				249		600		600		123		477		212		(388)		600		650		- 0				net of FUTA Refund				(388)

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Personal Services		125,158		150,000		150,000		58,290		91,710		120,898		(29,102)		160,400		106,390		10,400

				51331xx		Professional Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Contractual Services

				5133450		Miscellaneous Contractual Srvcs 2				1,803		6,000		6,000		3,675		2,325		48,000		42,000		- 0		- 0		(6,000)

				5133401		Codification				- 0		25,000		25,000		- 0		25,000		- 0		(25,000)		25,000		6,000		- 0																								- 0

				5133402		Audio Software Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000		- 0

				5133410		Elections								- 0						32,380																																- 0

						Early Voting				- 0		14,000		14,000		- 0		14,000		- 0		(14,000)		- 0		- 0		(14,000)

						Special Elections				- 0		56,000		56,000		- 0		56,000		- 0		(56,000)		- 0		- 0		(56,000)

				5133410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134000		Travel & Per Diem 3				- 0		1,000		1,000		- 0		1,000		1,000		- 0		1,000		2,000		- 0								2,014		27

				5134100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

				5134200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

				5134700		Printing & Binder				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134800		Legal Notices 4				3,367		5,000		5,000		1,567		3,433		4,700		(300)		5,000		5,060		- 0								2,013		20

														- 0

														- 0

														- 0

				5134900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135400		Books, Pub, Memberships				260		500		500		170		330		500		- 0		500		500		- 0								Ord		27		320

				5135500		Training 3				175		100		100		- 0		100		100		- 0		100		- 0		- 0										8,640		10,240

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

								Total Operating Expenditures		5,605		107,600		107,600		5,412		102,188		86,680		(53,300)		31,600		16,560		(76,000)				- 0		- 0

				5136400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Com Dev 60%		5,180		TRIM

				Village Clerk Expenditures						$   130,763		$   257,600		$   257,600		$   63,702		$   193,898		$   207,578		$   (82,402)		$   192,000		$   122,950		$   (65,600)				- 0				Clerk 40%		3,460		1600

				Full Time Equivalent Positions						1.5		1.5		1.5		1.5		-0		1.5		-0		1.5		1.0		-0				- 0

																- 0																						29,870

				1 Retirement contributions are budgeted at 9.5% of salaries with a requirement for an employee match of 2.5%.  Insurance includes health, life, AD&D, dental and vision and employee assistance.

				2 Miscellaneous Contractual Services are budgeted for assistance with Clerk duties.  The estimated 2018-2019 include an increase related to additional Clerk duties for conversation to Americans with Disabilities Act (ADA) compliant website documents.

				3 Travel and Per Diem and Training line items include conference attendance for the Village Clerk.																																FACC		100

				4 Legal Notice cost as required for Ordinances, Truth in Millage Compliance (TRIM) and other required advertisements.																																IIMC		195

																																				Publications		200				5 Books, Publications and Memberships include Florida Association of Village Clerks and International Institute of Municipal Clerks memberships.
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																																						495

								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		(32,380)		- 0				- 0				Should = 0

								Audit/Sage		130,763		307,360		257,600		63,702				207,578				212,000														8,640

										- 0		49,760		- 0		- 0				- 0				20,000
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800-513

				Village of Estero

				Fiscal Year 2019-2020

				Finance Expenditures

				Function:  Finance is responsible for the fiscal management of the Village, procurement, and human resources.  The department is custodian of all Village funds.  Responsibilities include budget preparation, budget administration on a day-to-day basis, the preparation of periodic and annual financial statements, developing and administering personnel policies and for risk management services.

				Fund		001 General Fund		Cost Center		230 Finance										Transaction				513 Financial

																																changes made CM individual Mtgs

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				changes made CM staff Mtg

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				Changes made CC Workshop

																																changes made CC Tentative Hearing

				Personal Services						196,801		309,400		309,400		141,945		167,455		304,643		(4,757)		328,900				19,500				Linked to Report 99-Personal Srvs

				Operating Expenditures						43,227		68,120		68,120		34,280		33,840		41,200		(26,920)		41,200				(26,920)				- 0

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   240,028		$   377,520		$   377,520		$   176,225		$   201,295		$   345,843		$   (31,677)		$   370,100				$   (7,420)				- 0

																																- 0

				5131200		Regular Salaries & Wages 5				160,719		261,700		261,700		115,705		145,995		253,338		(8,362)		272,200		100,000		10,500

				5132100		FICA Taxes 5				12,270		20,100		20,100		8,751		11,349		19,280		(820)		20,900		7,650		800

				5132200		Retirement Contributions 1				9,240		10,900		10,900		5,138		5,762		10,920		20		11,400		10,000		500

				5132300		Insurance 1				13,274		14,800		14,800		11,727		3,073		20,003		5,203		22,600		11,400		7,800

				5132400		Workers Compensation				619		800		800		271		529		523		(277)		700		270		(100)

				5132500		Unemployment Compensation				679		1,100		1,100		353		747		579		(521)		1,100		840		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Personal Services		196,801		309,400		309,400		141,945		167,455		304,643		(4,757)		328,900		130,160		19,500

						Accounting and Auditing Services

				5133200		Accounting Services 2				8,650		25,000		25,000		1,200		23,800		3,600		(21,400)		5,000		- 0		(20,000)						100

				5133201		Auditing & Actuarial Services 3				32,000		40,000		40,000		32,400		7,600		34,400		(5,600)		33,000		30,000		(7,000)

				5133202		Consulting Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5133450		Accounting Software				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5133410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134000		Travel & Per Diem 4				1,024		1,200		1,200		- 0		1,200		1,200		- 0		1,200		2,000		- 0

				5134100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134700		Printing & Binder				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134800		Advertising-Budget Hearings				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134911		Bank Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135400		Books, Pub, Memberships				801		720		720		- 0		720		800		80		800		670		80

				5135500		Training 4				752		1,200		1,200		680		520		1,200		- 0		1,200		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		43,227		68,120		68,120		34,280		33,840		41,200		(26,920)		41,200		32,670		(26,920)

				5136400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Finance Expenditures						240,028		377,520		377,520		176,225		201,295		345,843		(31,677)		370,100		162,830		(7,420)				- 0

				Less Impact Administrative Fees 1.5%						(54,856)		(23,000)		(23,000)		(12,645)		(10,355)		(25,000)		(2,000)		(25,000)		- 0		(2,000)

				Total Financial Impact of Finance Services						$   185,172		$   354,520		$   354,520		$   163,580		$   190,940		$   320,843		$   (33,677)		$   345,100		$   162,830		$   (9,420)				- 0

				Less Impact Fee 2% Admin Fee						(73,141)		(30,667)		(30,667)		(16,860)		(13,807)		(33,333)		2,666		(33,333)				(2,666)

				Total Financial Impact of Finance						$   166,887		$   346,853		$   346,853		$   159,365		$   187,488		$   312,510		$   (29,011)		$   336,767				$   (10,086)				- 0

				Full Time Equivalent Positions 5						2.0		2.5		2.5		2.5		-0		2.5		-0		2.5		1.0		-0				- 0

				1 Retirement contributions are budgeted at 9.5% of salaries with a requirement for an employee match of 2.5%.  Insurance includes health, life, AD&D, dental and vision and employee assistance.

				2 Budgeted for future accounting, procurement, human resources or other financial services.																																GFOA		225

				3 2018-2019 budget included an anticipated increase for auditing services as the contract will be going out for bid.  Also, actuarial services were required to provide data for implement of a new Governmental Accounting Standards Statement.																																FGFOA		35

				4 Travel and Per Diem and Training line items include funding for 40 hours per year of continuing education as required to maintain Florida Certified Public Accounting (CPA) License.																																FGFOA		35

				5 For the 2018-2019 requested budget, the part-time procurement manager was transferred from the Village Manager cost center.																																CPA Lic every 2 yrs 12/31/15		200				4 Books, Publications and Memberships include Governmental Financial Officer's Association, Florida Governmental Financial Officer's Association membership as well as publications for Audited Financial Statement preparation.
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																																				GASB code		105

								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0				GASB Imp Guide		105

								Audit/Sage		240,028		297,170		377,520		176,225				345,843				380,100														705

										- 0		(80,350)		- 0		- 0				- 0				10,000

				1In order to comply with Governmental Accounting Standards Board (GASB) Statement 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions, the Village must conduct an actuarial study to determine the financial liability of Florida Statute 112.0801 which requires municipalities to allow former employees to participate in a group insurance plan.  The health insurance premiums for retirees will not be paid by the Village; however, the total premium for retirees may not exceed that of the active group with coverage basically the same as the active group.  This requirement creates an implicit rate subsidy borne by the Village in the form of higher premiums for active employees and as such a liability must be actuarially calculated. The actuarial study is required to be completed every three (3) years and will be budgeted in fiscal year 2016-2017.
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899-525

		Village of Estero

				Fiscal Year 2019-2020

		Development Services Expenditures

				Function:  The Community Development Department provides a comprehensive range of services to the public and the development community including, but not limited to, review of development proposals; building permits; changes to the Village’s Comprehensive Plan and redevelopment plans; and compliance with Village ordinances.  Development services operate within the Community Development Department.

				Fund		001 General Fund		Cost Center		239 Development Services														Transaction				515 Planning

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget				+/(-) over

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget

				Personal Services						193,656		245,200		245,200		120,925		124,275		242,254		(2,946)		249,700				4,500

				Operating Expenditures						240,021		472,000		472,000		105,246		366,754		396,000		(76,000)		401,000		- 0		(71,000)

				Capital Outlay						- 0		52,000		52,000		- 0		52,000		- 0		(52,000)		57,200		- 0		5,200

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   433,677		$   769,200		$   769,200		$   226,171		$   543,029		$   638,254		$   (130,946)		$   707,900				$   (61,300)				- 0

																																- 0

				5151200		Regular Salaries & Wages				144,850		173,300		173,300		88,634		84,666		180,002		6,702		180,300				7,000						165,340

				5152100		FICA Taxes				10,844		13,300		13,300		6,689		6,611		13,679		379		13,800				500						12,500

				5152200		Retirement Contributions 1				12,581		16,500		16,500		7,826		8,674		16,506		6		17,200				700						12,820

				5152300		Insurance 1				23,033		39,100		39,100		16,208		22,892		29,126		(9,974)		35,500				(3,600)						22,360

				5152400		Workers Compensation				1,626		2,400		2,400		1,199		1,201		2,312		(88)		2,300				(100)						600

				5152500		Unemployment Compensation				722		600		600		369		231		629		29		600				- 0						590

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Personal Services		193,656		245,200		245,200		120,925		124,275		242,254		(2,946)		249,700		- 0		4,500						214,210		(28,044)

						Professional Services

				5153100		Planning Initiative				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5153103		Land Development Code 2				86,614		223,000		223,000		10,934		212,066		110,000		(113,000)		127,000				(96,000)				see contract $323K estimate				323,614		614

				5153104		Comprehensive Plan/Land																- 0						- 0

						Development Regulations				68,405		- 0		- 0		34,506		(34,506)		70,000		70,000		40,000				40,000

				5153105		Growth Model Services				- 0		15,000		15,000		- 0		15,000		9,500		(5,500)		10,000				(5,000)

				5153106		Development Services Manager				56,109		85,000		85,000		16,146		68,854		85,000		- 0		85,000				- 0

				5153150		Miscellaneous Professional Srvcs				3,728		75,000		75,000		12,415		62,585		50,000		(25,000)		65,000				(10,000)

						Contractual Services								- 0		- 0		- 0		- 0		- 0						- 0

				51534xx		Miscellaneous Contractual Srvcs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5153401		Codification Land Dev Code				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5153409		Economic Development				12,500		60,000		60,000		27,500		32,500		57,500		(2,500)		60,000				- 0

				5154000		Travel & Per Diem 3				2,082		2,000		2,000		- 0		2,000		2,000		- 0		2,000				- 0

				5134100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5134200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5134700		Printing & Binder				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5154800		Legal Notices-Planning and Zoning				5,029		6,000		6,000		216		5,784		6,000		- 0		6,000				- 0

				5134900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				will move to 800

				5135210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5155400		Books, Pub, Memberships				4,419		5,000		5,000		3,479		1,521		5,000		- 0		5,000				- 0				8890		(3,890)

				5155500		Training 3				1,135		1,000		1,000		50		950		1,000		- 0		1,000				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		240,021		472,000		472,000		105,246		366,754		396,000		(76,000)		401,000		- 0		(71,000)

				5156400		Capital Outlay 4				- 0		52,000		52,000		- 0		52,000		- 0		(52,000)		57,200		- 0		5,200						140,300		197,500		71%		bldg

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		52,000		52,000		- 0		52,000		- 0		(52,000)		57,200		- 0		5,200										29%

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Development Services Expenditures						433,677		769,200		769,200		226,171		543,029		638,254		(130,946)		707,900		- 0		(61,300)				- 0		Request

				Less Impact Administrative Fees 1.5%						(54,856)		(23,000)		(23,000)		(12,645)		(10,355)		(25,000)		(2,000)		(25,000)		- 0		(2,000)						25,000		Cost-Prof

				Less Cost Recovery Administrative Fees						(16,100)		(8,500)		(8,500)		(5,300)		(3,200)		(10,000)		(1,500)		(10,000)		- 0		(1,500)						10,000		Cost-Adm

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						35,000

				Total Financial Impact of Development Services						$   362,721		$   737,700		$   737,700		$   208,226		$   529,474		$   603,254		$   (134,446)		$   672,900		$   - 0		$   (64,800)				- 0		- 0

				Full Time Equivalent Positions						2.0		2.0		2.0		2.0		-0		2.0		- 0		2.0				-0				- 0

				Contract Full Time Equivalent Positions						1.0		1.0		1.0		1.0		-0		1.0		-0		1.0				-0

				1 Retirement contributions are budgeted at 9.5% of salaries with a requirement for an employee match of 2.5%.  Insurance includes health, life, AD&D, dental and vision and employee assistance.

				2 Land development code update professional services are estimated at $323,000 and will be completed over two years.

				3 Travel and Per Diem and Training line items include funding for continuing education for two planning staff members.																																FGFOA		35

				4 Capital outlay provides for the acquisition and implementation of Community Development software and is allocated to the Building Fee Fund at 73% and 27% is budgeted in the General Fund above with total budgeted cost of $211,530 consisting of $154,330 for acquisition and $57,200 annual maintenance cost.																																FGFOA		35
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Audit/Sage		433,677		635,010		769,200		226,171				638,254				688,900

										- 0		134,190		- 0		- 0				- 0				19,000

								moved to 240				434,100		434,100

												568,290		434,100

												1,381,500
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Transfer

		Village of Estero

				Fiscal Year 2019-2020

		Planning, Zoning & Development Services Expenditures

				Function:  The Community Development Department provides a comprehensive range of services to the public and the development community including, but not limited to, review of development proposals; building permits; changes to the Village’s Comprehensive Plan and redevelopment plans; and compliance with Village ordinances.  Development services operate within the Community Development Department.

				Fund		001 General Fund		Cost Center		240 Planning, Zoning & Development Review Services														Transaction				515 Planning

																																changes made CM individual Mtgs

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget				+/(-) over				changes made CM staff Mtg

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				Changes made CC Workshop

																																changes made CC Tentative Hearing

				Personal Services						41,212		45,100		45,100		9,888		35,212		32,644		(12,456)		47,000				1,900				Linked to Report 99-Personal srvc

				Operating Expenditures						349,304		389,000		389,000		130,564		258,436		322,356		(66,644)		350,000				(39,000)				-

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   390,516		$   434,100		$   434,100		$   140,452		$   293,648		$   355,000		$   (79,100)		$   397,000				$   (37,100)				- 0

																																- 0

				5151200		Regular Salaries & Wages 1				38,172		40,500		40,500		9,193		31,307		30,332		(10,168)		42,200				1,700				18,386				17,268

				5131202		Car Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0								- 0

				5131300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0								- 0

				5131400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0								- 0

				5152100		FICA Taxes 1				3,036		3,100		3,100		695		2,405		2,312		(788)		3,300				200				1,390				1,466

				5132200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0								- 0

				5132300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0								- 0

				5152400		Workers Compensation 1				- 0		1,200		1,200		- 0		1,200		- 0		(1,200)		1,200				- 0				- 0				1,200

				5152500		Unemployment Compensation1				4		300		300		- 0		300		- 0		(300)		300				- 0				- 0				306

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Personal Services		41,212		45,100		45,100		9,888		35,212		32,644		(12,456)		47,000		- 0		1,900								20,240

						Professional Services

				5153109		Cost Recovery Srvcs 1				31,487		40,000		40,000		4,049		35,951		2,356		(37,644)		- 0				(40,000)				8,098

						Contractual Services										- 0		- 0				- 0

				5153400		Planning & Zoning Srvcs 2				316,442		349,000		349,000		126,515		222,485		320,000		(29,000)		350,000				1,000

				5153401		Development Review Srvcs				1,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5153410		Lee County Comm Dev Srvcs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0								Cost Recovery-Professional Srvcs

				5133410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5134000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5134100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0																								- 0

				5134200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0																								- 0

				to be assigned		Repair & Maintenance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5134700		Printing & Binder				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5134810		Public Relations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5134900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135400		Book, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5135500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		349,304		389,000		389,000		130,564		258,436		322,356		(66,644)		350,000		- 0		(39,000)

				5136400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

				Planning, Zoning & Development Review Services Expenditures						390,516		434,100		434,100		140,452		293,648		355,000		(79,100)		397,000		- 0		(37,100)				- 0

				Less Cost Recovery-Professional Srvcs 1						(72,699)		(85,100)		(85,100)		(13,937)		(71,163)		(35,000)		50,100		(47,000)		- 0		38,100						47,000		P& Z

				Less Development/Zoning-Fixed Fees						(74,053)		(70,000)		(70,000)		(28,942)		(41,058)		(50,000)		20,000		(50,000)		- 0		20,000						50,000		P& Z

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						97,000

				Total Financial Impact of Planning, Zoning & Development Review Services						$   243,764		$   279,000		$   279,000		$   97,573		$   181,427		$   270,000		$   (9,000)		$   300,000		$   - 0		$   21,000				- 0		- 0

																																						tabs		worksheet

				Full Time Equivalent Positions						0.5		0.5		0.5		0.5		-0		0.5		-0		0.5				-0				- 0				CGA Total		3.0		4.5

				Contract Full Time Equivalent Positions						3.0		3.0		3.0		3.0		-0		3.0		-0		3.0				-0								code		1.0		1.5

																																				IT		1.0		1

				1 Cost recovery services are offset by cost recovery professional services fees paid by applicants and have a $0 net financial impact.																																		5.0		7

				2 Continuing contractual services requested budget for 2019-2020 includes a performance based increase of 4% over 2018-2019 compensation levels.
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Cost Recov-above Rev Vs. Exp		- 0		- 0		- 0		- 0				- 0				- 0

								revenue cross ref		- 0		- 0		- 0		- 0				- 0				- 0				NOT Cost Rec-Adm

								Audit/Sage		390,516		635,010		434,100		140,452				355,000				397,000

										- 0		(200,910)		- 0		- 0				- 0				- 0
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210-211

		Village of Estero

		Fiscal Year 2019-2020

		Code Compliance Services Expenditures

				Function:  Code Compliance perform inspections through-out the Village to ensure compliance with the rules and regulations and is operated as part of the Community Development Department.  Code Compliance officers perform inspections for zoning and nuisance code violations to include overgrown grass, or other request for inspections.

				Fund		001 General Fund		Cost Center		247 Code Compliance										Transaction				524 Protective Inspections

																																Changes made CC Workshop

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget				+/(-) over				changes made CC Tentative Hearing

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				Linked to Report 99-Personal srvc

																																Cross ref to per serv file

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

				Operating Expenditures						158,119		178,200		178,200		64,032		114,168		165,200		(13,000)		171,200		- 0		(7,000)

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   158,119		$   178,200		$   178,200		$   64,032		$   114,168		$   165,200		$   (13,000)		$   171,200				$   (7,000)				- 0

				5241200		Regular Salaries				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5241400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5242100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5242200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5242300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5242400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5242500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				52431xx		Professional Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Personal Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Professional Services

				5243100		Special Magistrate Services				15,785		16,000		16,000		5,003		10,997		16,000		- 0		16,000				- 0

						Contractual Services										- 0		- 0				- 0

				5243400		Code Compliance 1				141,113		161,000		161,000		58,904		102,096		148,000		(13,000)		154,000				(7,000)

				5243410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244400		Rentals & Leases				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0

				5244907		Clerks Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5245100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5245200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5245205		Operating Supplies-Fuel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5245210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5245250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5245400		Book, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5245500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244903		Other Charges-Filing Fees				1,221		1,200		1,200		125		1,075		1,200		- 0		1,200				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Operating Expenditures		158,119		178,200		178,200		64,032		114,168		165,200		(13,000)		171,200		- 0		(7,000)

				5156400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Code Compliance Services Expenditures						158,119		178,200		178,200		64,032		114,168		165,200		(13,000)		171,200				(7,000)				- 0

				Revenue Collected by Code Enforcement						(6,580)		(1,500)		(1,500)		- 0		1,500		(1,500)		- 0		(1,500)				- 0

				Total Financial Impact of Protective Inspections						$   151,539		$   176,700		$   176,700		$   64,032		$   115,668		$   163,700		$   (13,000)		$   169,700				$   (7,000)

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0				-0				- 0

				Contract Full Time Equivalent Positions						1.0		1.0		1.0		1.0		-0		1.0		-0		1.0				-0

				1 Continuing contractual services requested budget for 2019-2020 includes a performance based increase of 4% over 2018-2019 compensation levels and removes one vacant position allocated 50% to Code Compliance and 50% to the Building Permit Fees Fund.
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Audit/Sage		158,119		255,340		178,200		64,032				165,200				171,200

										- 0		77,140		- 0		- 0				- 0				- 0
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Gen Fd Rev Wkts

				Village of Estero

				Fiscal Year 2019-2020

				Animal Control Expenditures

				Function:  Animal Services are provided via an interlocal agreement with Lee County and provide animal control services through education, enforcement of laws and ordinances, community complaint resolution, and programs and services that include lost and found pets, adoptions, low-cost spay/neuter assistance and sheltering of stray and abused animals.

				Fund		001 General Fund		Cost Center		250 Animal Control										Transaction				562 Human Services

																																changes made CM individual Mtgs

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				changes made CM staff Mtg

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				Changes made CC Workshop

																																changes made CC Tentative Hearing

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Linked to Report 99-Personal srvc

				Operating Expenditures						22,760		34,000		34,000		- 0		34,000		34,000		- 0		38,000				4,000

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   22,760		$   34,000		$   34,000		$   - 0		$   34,000		$   34,000		$   - 0		$   38,000				$   4,000				- 0

						Contractual Services

				5623410		Lee County

						Animal Control Services 1				22,760		34,000		34,000		- 0		34,000		34,000		- 0		38,000		193,720		4,000

				56234xx		Estero Animial Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		22,760		34,000		34,000		- 0		34,000		34,000		- 0		38,000		193,720		4,000

				5626400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Animal Control Expenditures						$   22,760		$   34,000		$   34,000		$   - 0		$   34,000		$   34,000		$   - 0		$   38,000		$   193,720		$   4,000				- 0

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0				- 0

				1 Staff is in negotiations with Lee County for municipal services.
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Audit/Sage		22,760		48,430		34,000		- 0				34,000				38,000

										- 0		14,430		- 0		- 0				- 0				- 0
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Gas Tax Wkst

				Village of Estero

				Fiscal Year 2019-2020

				Public Works Expenditures

				Function:  Public Works is responsible for maintenance, construction, operations and engineering support for the Village’s infrastructure (includes roads, canals, bridges, storm water systems, etc.).  It is also responsible for the preparation, implementation, execution and tracking of the capital improvement program. Citizens requests for action are addressed with timely responses.

				Fund		001 General Fund		Cost Center		260 Public Works										Transaction				537 Physical Environment								red=manual input

																																Changes made CC Workshop

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				changes made CC Tentative Hearing

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				Linked to Report 99-Personal srvc

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Operating Expenditures						433,352		354,400		354,400		48,226		286,174		233,226		(121,174)		305,000		- 0		(49,400)

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0																total in worksheets

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0								Lee County

										$   433,352		$   354,400		$   354,400		$   48,226		$   286,174		$   233,226		$   (121,174)		$   305,000				$   (49,400)				- 0				537		266,195						95,000

						Professional Services																														without Election & Vehicle		- 0				- 0				rounding

				5373100		Flood Plain-Community Rating System				39,940		15,000		15,000		- 0		15,000		- 0		(15,000)		- 0		- 0		(15,000)

				5373101		Flood Plain Compliance Study				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5373102		Drainage Professional Srvcs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5373103		Stormwater Master Plan				119,728		20,000		20,000		40,686		(20,686)		40,686		20,686		- 0		- 0		(20,000)

				5373104		NPDES Compliance				- 0		50,000		50,000		- 0		50,000		15,000		(35,000)		10,000				(40,000)

				5373105		Water Level & Water Quality Monitoring				- 0		100,000		100,000		2,540		97,460		12,540		(87,460)		100,000				- 0

				5373150		Miscellaneous Professional Srvcs				- 0		25,000		25,000		- 0		25,000		- 0				- 0				(25,000)

						Contractual Services								- 0

				5373410		Lee County Dept of Natural

						Resources				255,684		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						Lee County Summary

				5373413		Estero River Maintenance				13,000		75,000		75,000		- 0		75,000		120,000		45,000		100,000		- 0		25,000				288,750				- 0		- 0

				5373414		Coconut Road Drainage Improv				- 0		44,400		44,400		- 0		44,400		20,000		(24,400)		75,000		- 0		30,600								- 0		- 0

						Appeal  Preliminary						- 0		- 0

						Flood Ins Rate Maps 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								38,000		193,720

				5373411		Stormwater Construction Srvcs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5373450		Miscellaneous Stormwater Maint				- 0		20,000		20,000		- 0		20,000		20,000		- 0		20,000		- 0		- 0				288,750				- 0		- 0

				5378100		Water quality joint advocacy				5,000		5,000		5,000		5,000		- 0		5,000		- 0		- 0		- 0		(5,000)

						Flood Plain Management				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5378101		Estero River joint project				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								95,000		- 0

								Total Operating Expenditures		433,352		354,400		354,400		48,226		306,174		233,226		(96,174)		305,000		- 0		(49,400)								800,250		- 0		(800,250)

																																				- 0		- 0		- 0

				5376400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Public Works-Physical Environment Expenditures						$   433,352		$   354,400		$   354,400		$   48,226		$   306,174		$   233,226		$   (96,174)		$   305,000		$   - 0		$   (49,400)				- 0

				Full Time Equivalent Positions						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0
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								math check		-		-		-		-		20,000		-		25,000		-				-				s/b zero

								Audit/Sage		433,352		696,000		354,400		48,226				233,226				205,000

										- 0		341,600		- 0		- 0				- 0				(100,000)
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IF Wkst

				Village of Estero

				Fiscal Year 2019-2020

				Public Works Expenditures

				Function:  Public Works is responsible for maintenance, construction, operations and engineering support for the Village’s infrastructure (includes roads, canals, bridges, storm water systems, etc.).  It is also responsible for the preparation, implementation, execution and tracking of the capital improvement program. Citizens requests for action are addressed with timely responses.

				Fund		001 General Fund		Cost Center		265 Public Works										Transaction				541 Transportation

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget

				Personal Services						175,207		302,300		302,300		99,388		202,912		216,911		(85,389)		347,700				45,400

				Operating Expenditures						252,466		769,600		769,600		143,636		625,964		373,262		(396,338)		800,250				30,650

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   427,673		$   1,071,900		$   1,071,900		$   243,024		$   828,876		$   590,173		$   (481,727)		$   1,147,950				$   76,050

				5411200		Regular Salaries & Wages 1				138,618		240,800		240,800		72,679		168,121		164,285		(76,515)		254,400				13,600

				5411202		Car Allowance				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0

				5411400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5412100		FICA Taxes 1				10,035		18,500		18,500		5,090		13,410		12,056		(6,444)		19,500				1,000

				5412200		Retirement Contributions 1				6,672		11,200		11,200		5,280		5,920		11,224		24		18,800				7,600

				5412300		Insurance 1				16,058		24,000		24,000		13,698		10,302		24,073		73		47,200				23,200

				5412400		Workers Compensation				3,340		7,000		7,000		2,395		4,605		4,791		(2,209)		6,900				(100)

				5412500		Unemployment Compensation				484		800		800		246		554		482		(318)		900				100

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Personal Services		175,207		302,300		302,300		99,388		202,912		216,911		(85,389)		347,700				45,400

						Professional Services

				5413102		Corkscrew Transportation Planning				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5413101		Traffic Counts				- 0		30,000		30,000		- 0		30,000		15,000		(15,000)		20,000				(10,000)

				5413103		Coconut Traffic Study				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5413104		Village Traffic Study				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5413105		Bicycle & Pedestrian Study				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5413106		Miscellaneous Professional Srvcs				- 0		11,500		11,500		- 0		11,500		- 0		(11,500)		65,000				53,500

				5413107		Geographic Information System (GIS) Services				9,662		13,000		13,000		438		12,562		437		(12,563)		- 0				(13,000)

				5413108		Capital Improvement Program Assistance				- 0		12,000		12,000		- 0		12,000		5,000		(7,000)		5,000				(7,000)

				5413150		Miscellaneous Engineering Srvcs				19,800		20,000		20,000		8,992		11,008		13,992		(6,008)		- 0				(20,000)

						Contractual Services								- 0				- 0

				5413400		Miscellaneous Construction Srvcs				3,734		15,900		15,900		5,662		10,238		5,662				60,000				44,100

				541340x		Bridge, Guardrail & Handrail Maintenance				5,663		20,000		20,000		- 0		20,000		- 0		(20,000)		10,000		- 0		(10,000)

				5413405		Irrigation Maintenance				2,960		20,000		20,000		10,018		9,982		13,018		(6,982)		20,000		- 0		- 0

				5413406		Landscape Maintenance				27,739		144,000		144,000		12,565		131,435		42,565		(101,435)		144,000		- 0		- 0

				5413407		Minor Paving Services				6,100		15,000		15,000		- 0		15,000		- 0		(15,000)		- 0				(15,000)

				5413408		Mowing Maintenance				96,352		105,000		105,000		24,825		80,175		96,825		(8,175)		105,000		- 0		- 0

				5413409		Roadside Ditch Maintenance				7,045		8,000		8,000		1,850		6,150		1,850		(6,150)		- 0				(8,000)

				5413410		Lee Cty Transportation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5413411		Sidewalk Maintenance				2,294		5,000		5,000		- 0		5,000		- 0		(5,000)		- 0		- 0		(5,000)

				5413412		Street Light Maintenance				5,401		80,000		80,000		9,517		70,483		14,517		(65,483)		50,000		- 0		(30,000)

				5413413		Street Sweeping Services				23,031		27,000		27,000		11,350		15,650		27,000		- 0		27,000		- 0		- 0

				5413414		Traffic Sign Maintenance				3,928		6,600		6,600		4,243		2,357		10,243		3,643		20,000		- 0		13,400

				5413415		Traffic Signal Maintenance				4,738		5,000		5,000		4,695		305		4,695		(305)		5,000		- 0		- 0

				5413416		Right-of-Way Permit Review				2,689		6,000		6,000		- 0		6,000		- 0		(6,000)		15,000		- 0		9,000

				5413417		Railroad Maintenance				18,000		18,000		18,000		18,000		- 0		18,000		- 0		18,000		- 0		- 0

				541341x		Misc Bike Ped, Traffic Safety Landscape Proj				- 0		25,000		25,000		- 0		25,000		- 0		(25,000)		- 0				(25,000)

				5413421		Sandy Lane Bridge Maint/Access				- 0		10,000		10,000		- 0		10,000		- 0		(10,000)		10,000				- 0

				5413422		Resurfacing & Drainage-Poinciana & Trailside				- 0		160,000		160,000		- 0		160,000		50,000		(110,000)		152,000				(8,000)

				5414000		Travel & Per Diem				644		1,800		1,800		666		1,134		2,667		867		3,000		- 0		1,200

				5414100		Communications				759		500		500		366		134		741		241		750		- 0		250

				5414301		Utilities				5,997		- 0		- 0		14,455		(14,455)		34,455		34,455		45,000		- 0		45,000

				5414400		Equipment & Leases				2,464		1,900		1,900		1,516		384		2,016		116		4,000		- 0		2,100

				5414500		Street Light Insurance				- 0		- 0		- 0		12,857		(12,857)		12,857		12,857		15,000		- 0		15,000

				5414600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5414700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5414800		Advertising				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5414903		Permit Recording Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5415100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5415200		Operating Supplies				3,070		4,900		4,900		123		4,777		224		(4,676)		3,000		- 0		(1,900)

				5415205		Operating Supplies-Fuel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5415210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5415250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5415400		Book, Pub, Memberships				113		1,500		1,500		1,099		401		1,099		(401)		1,500		- 0		- 0

				5415500		Training				283		2,000		2,000		399		1,601		399		(1,601)		2,000		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		252,466		769,600		769,600		143,636		625,964		373,262		(386,100)		800,250		- 0		30,650						968,950

				5416400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Public Works-Transportation Expenditures						427,673		1,071,900		1,071,900		243,024		828,876		590,173		(471,489)		1,147,950		- 0		76,050				- 0		1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax.  As noted, gas tax revenue has the potential to offset a portion of the street maintenance expenditures contained in the general fund.

				Less Gas Tax Collections-1 to 6 Cent						(535,730)		314,100		(535,000)		(214,402)		(320,598)		(535,000)		- 0		(535,000)		- 0		- 0						1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.

				Less Shared Revenue-Fuel Tax Collections						(177,777)		(179,000)		(179,000)		(177,777)		(1,223)		(179,000)		- 0		(179,000)		- 0		- 0						Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways,

				Florida DOT-US41 Light Maint						(12,178)		(115,070)		(115,070)		- 0		(115,070)		(115,070)		- 0		(118,520)		- 0		(3,450)

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total Financial Impact of Public Works-Transportation						(298,012)		1,091,930		242,830		(149,155)		391,985		(238,897)		(471,489)		315,430		- 0		72,600

				Full Time Equivalent Positions 1						1.5		2.0		2.0		2.0		-0		1.5		(0.5)		2.5		-0		0.5				- 0

				1 2019-2020 requested budget included replacement of a part-time employee with a full time position.

				2 1 to 6 cents Local Option Gas Tax, Florida Statute 336.025(7), and State Revenue Sharing-Fuel Tax, Florida Statute 206.605(2), are required to be spent on transportation expenditures and may be expended for maintenance.
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		10,238		- 0				- 0				Should = 0

								Audit/Sage		427,673		2,528,800		1,071,900		243,024				590,173				1,157,950

										- 0		1,456,900		- 0		- 0				- 0				10,000

												OK from 239		OK from 239
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Gen Fd Non-Dept

				Village of Estero

				Fiscal Year 2019-2020

				Information Technologies Expenditures

				Function:  Information Technology services provide information technology support and solutions for the needs of the Village.  IT services are contracted through a private service provider and are operated as part of the Community Development Department.

				Fund		001 General Fund		Cost Center		270 Information Technologies (IT)										Transaction				513 Administration

																																changes made CM individual Mtg

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				changes made CM staff Mtg

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				Changes made CC Workshop

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Linked to Report 99-Personal srvc

				Operating Expenditures						98,906		122,440		122,440		46,281		76,159		149,200		26,760		159,000				36,560				-

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   98,906		$   122,440		$   122,440		$   46,281		$   76,159		$   149,200		$   26,760		$   159,000				$   36,560				- 0

				5131200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5131202		Car Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5131300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5131400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Personal Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				51331xx		Professional Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Contractual Services

				5133400		Webmaster Services and Maint				6,585		9,000		9,000		3,174		5,826		9,000		- 0		9,000		6,000		- 0				Bldg Fd 6-25-18

				5133401		Website Enhancements				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0

				5133402		Software Licensing				33,408		23,000		23,000		10,847		12,153		25,000		2,000		25,000		5,940		2,000

				5133403		IT  and Geographic Information System

						(GIS) Services 1				58,913		90,440		90,440		32,260		58,180		115,200		24,760		125,000		30,000		34,560				42,560		167,560

				5133410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134600		Repair & Maintenance								- 0										- 0		- 0		- 0

				5134700		Printing & Binder				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134800		Advertising				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135400		Book, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				25%

								Total Operating Expenditures		98,906		122,440		122,440		46,281		76,159		149,200		26,760		159,000		46,940		36,560				75%

				5136400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0

				5136401		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5136402		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Information Technologies Expenditures						$   98,906		$   122,440		$   122,440		$   46,281		$   76,159		$   149,200		$   26,760		$   159,000		$   71,940		$   36,560				- 0

																- 0																		1 Proposed IT contractual services for operation, maintenance and repair to IT System.

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0				- 0

				Contract Full Time Equivalent Positions						1.0		1.0		1.0		1.0		-0		1.0		-0		1.0				-0										0

																																		2 Estimate includes cost of hardware and software updates.

				1 IT contract services were reallocated to Geographic Information System (GIS) Services and 2019-2020 includes a increase of 4% over prior year compensation levels.
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Audit/Sage		98,906		19,000		122,440		46,281				149,200				159,000

										- 0		(103,440)		- 0		- 0				- 0				- 0
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Total s/b Row 82



601-34

				Village of Estero

				Fiscal Year 2019-2020

				Law Enforcement & Security Expenditures

												0				Do Not Display						Do Not Display												red=manual input

				Function:  Law Enforcement and security consists of services contracted through Lee County Sherriff's office.

				Fund		001 General Fund		Cost Center		280 Law Enforcement/ Security & 898 Marine Patrol										Transaction				521 Public Safety

												0																						Changes made CC Workshop

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over						changes made CC Tentative Hearing

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget						Linked to Report 99-Personal Srvs

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Operating Expenditures						4,610		10,000		10,000		4,344		5,656		19,860		9,860		21,860		- 0		11,860

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										$   4,610		$   10,000		$   10,000		$   4,344		$   5,656		$   19,860		$   9,860		$   21,860		$   - 0		$   11,860						11,860

						Contractual Services

				208-5213410		Law Enforcement-Lee County				4,610		10,000		10,000		2,400		7,600		8,000		(2,000)		10,000		- 0		- 0

				898-5213410		Marine Patrol				- 0		- 0		- 0		1,944		(1,944)		11,860		11,860		11,860		- 0		11,860

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

								Total Operating Expenditures		4,610		10,000		10,000		4,344		5,656		19,860		9,860		21,860		- 0		11,860						11,860

				5216400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5293437		Other-Security Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Law Enforcement/Security-Public Safety Expenditures						$   4,610		$   10,000		$   10,000		$   4,344		$   5,656		$   19,860		$   9,860		$   21,860		$   - 0		$   11,860						- 0

				West Coast Inland Navigation District (WCIND) Grant						- 0		- 0		- 0		- 0		- 0		11,860		11,860		11,860		- 0		11,860

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total Financial Impact of Law Enforcement/Security-Public Safety						4,610		10,000		10,000		4,344		5,656		31,720		21,720		33,720		- 0		23,720

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0						- 0
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						1 The Public Safety- Law Enforcement line item now includes amortized vehicle replacement costs for our 14 Community Policing Deputies and 2 Sergeants as an operational expense and is coupled with a corresponding reduction in anticipated future Capital expenses.

						Funding for Lee County Sherriff Contract is as follows and includes a requested 3% increase over the prior year:

								14 deputies				- 0

								2 sergeants				- 0

								Bonita Substation				- 0

												- 0

								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Should = 0

								Audit/Sage		4,610		17,850		10,000		2,400				8,000				10,000

										- 0		17,850		- 0		1,944				11,860				11,860

										- 0		7,850		- 0		- 0				- 0				- 0
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602-572

		Village of Estero

				Fiscal Year 2019-2020

		Parks and Recreation Expenditures

				Function:  Parks and Recreation will be responsible for future park facilities located within the Village.  Currently, the Village does not own or operate any park facilities.

				Fund		001 General Fund		Cost Center		601 Parks & Recreation										Transaction				572 Parks & Recreation

																																changes made CM staff Mtg

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget				+/(-) over				Changes made CC Workshop

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				changes made CC Tentative Hearing

																																Linked to Report 99-Personal srvc

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

				Operating Expenditures						- 0		225,000		225,000		50,580		174,420		180,000		(45,000)		45,000				(180,000)

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   - 0		$   225,000		$   225,000		$   50,580		$   174,420		$   180,000		$   (45,000)		$   45,000				$   (180,000)				- 0

				5721200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5721300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5721400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5722100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5722200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5722300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5722400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5722500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Professional Services

				601.5723101		Park Master Plan				- 0		225,000		225,000		50,580		174,420		180,000		(45,000)		45,000				(180,000)				- 0

				5723410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5724000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5725100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5725205		Operating Supplies-Fuel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5725210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5725250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5725400		Books, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5725500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5726400		Capital Outlay				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Parks & Recreation Expenditures						$   - 0		$   225,000		$   225,000		$   50,580		$   174,420		$   180,000		$   (45,000)		$   45,000				$   (180,000)				- 0

				Revenue collected by Parks & Recreation												- 0		- 0				- 0						- 0				total other 572

				Allocation of payroll budgeted for operation and maintenance to other parks						- 0		- 0		- 0						- 0				- 0				- 0				(18,650)		(18,650)		cross ref to other tabs

				Total financial impact of Parks & Recreation Administration						$   - 0		$   225,000		$   225,000		$   50,580		$   174,420		$   180,000		$   (45,000)		$   45,000				$   (180,000)

				Full Time Equivalent Positions						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Audit/Sage		- 0		19,000		225,000		50,580				180,000				45,000

										- 0		19,000		- 0		- 0				- 0				- 0

										From Prior Year Budget Book

										Exp Prior year		Req Bud PY

						601				- 0		- 0

						602				(315,930)		(318,280)

						603				42,270		52,190		- 0

						605				44,260		44,680		- 0

						606				3,760		- 0		- 0

						609				11,630		11,720		- 0

						610				5,410		1,640		- 0

						611				19,370		19,400		- 0

						612				- 0		- 0		- 0

						613				55,460		51,830		- 0

						614				9,980		10,090		- 0

						616				3,760		- 0		- 0

						617				9,270		14,870		- 0

						618				9,790		12,420		- 0

						620				38,130		38,300		- 0

						621				14,590		17,380		- 0

						622				7,040		10,930		- 0

						623				- 0		- 0

										(41,210)		(32,830)		s/b=0

										- 0		- 0		s/b=0

								cross ref to indiv tabs s/b=0		- 0		- 0

										41,210		32,830		s/b=0



S/b Row 10

Total s/b Row 82
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602-34

				Village of Estero

				Fiscal Year 2019-2020

				General Government Operations Expenditures

				Function:  General Government Operations include cost of Village administrative operations which are not allocated to the special revenue or capital project funds.

				Fund		001 General Fund		Cost Center		800 General Government Operations										Transaction				513 Administration								changes made CM individual Mtg

																																changes made CM staff Mtg

																																changes made CC Tentative Hearing

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				Linked to Report 99-Personal Srvs

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		OK Vincent

				Operating Expenditures						391,040		886,000		886,000		187,955		698,045		431,015		(454,985)		914,700		4,950		28,700

				Capital Outlay						216,732		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   607,772		$   886,000		$   886,000		$   187,955		$   698,045		$   431,015		$   (454,985)		$   914,700				$   28,700				- 0

				5131200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5131400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5132500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Personal Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Professional Services

				5133100		Recruitment Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5133101		Infrastructure Inventory				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5133102		Lobbying Services				30,000		30,000		30,000		10,000		20,000		30,000		- 0		30,000		- 0		- 0

						Contractual Services

				5133402		State Alcohol Service Charge				7,697		7,100		7,100		2,450		4,650		7,700		600		7,700		- 0		600

				5133403		Tax Collector-Local Bus Tax				1,786		5,600		5,600		1,758		3,842		2,000		(3,600)		2,000		4,950		(3,600)

				5133404		Audio Visual Services				9,050		11,000		11,000		3,575		7,425		29,317		18,317		46,000		- 0		35,000

				5133405		Streaming Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5133450		Miscellaneous Contractual Srvs				- 0		250,000		250,000		- 0		250,000		- 0		(250,000)		250,000		- 0		- 0

				5134000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134100		Communications				4,829		5,000		5,000		1,886		3,114		4,530		(470)		5,000		- 0		- 0

				5134200		Freight & Postage				3,666		4,500		4,500		1,433		3,067		2,150		(2,350)		3,500		- 0		(1,000)

				5134300		Utilities				14,857		14,300		14,300		6,441		7,859		16,007		1,707		17,500		- 0		3,200

				5134400		Equipment Rental & Leases				7,078		8,000		8,000		2,510		5,490		7,194		(806)		9,000		- 0		1,000

				5134401		Office Lease-Estero Fire				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134402		Office Lease-Brooks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134403		Office Lease-Corkscrew Palms 1				218,130		245,000		245,000		116,601		128,399		232,889		(12,111)		240,000		- 0		(5,000)				(12,111)		budgeted 7% increase						rent 17-18		167,909		per audit WP

				5134500		Insurance				49,492		57,000		57,000		22,497		34,503		60,000		3,000		63,000		- 0		6,000												cam

				5134600		Equipment Repair & Maint				19,747		15,000		15,000		8,783		6,217		19,351		4,351		20,000		- 0		5,000

				5134700		Printing				- 0		1,500		1,500		- 0		1,500		1,500		- 0		1,500		- 0		- 0

				5134800		Public Relations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134901		Bank Charges				145		9,000		9,000		24		8,976		- 0		(9,000)		- 0		- 0		(9,000)

				5134902		Line of Credit Interest						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5134909		Contingency				- 0		200,000		200,000		- 0		200,000		- 0		(200,000)		200,000		- 0		- 0

				5135100		Office Supplies				7,579		6,000		6,000		3,197		2,803		6,394		394		6,500		- 0		500

				5135200		Operating Supplies				16,634		15,000		15,000		6,520		8,480		9,983		(5,017)		11,000		- 0		(4,000)

				5135210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5135400		Books, Pub, Memberships				350		2,000		2,000		280		1,720		2,000		- 0		2,000		- 0		- 0

				5135500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		391,040		886,000		886,000		187,955		698,045		431,015		(454,985)		914,700		4,950		28,700

				5136400		Capital Outlay				216,732		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		216,732		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Government Operations Expenditures						$   607,772		$   886,000		$   886,000		$   187,955		$   698,045		$   431,015		$   (454,985)		$   914,700		$   4,950		$   28,700				- 0		686,000

				5137xxx		Line of Credit

						Repayment & Interest				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Debt Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0

																																										2017

				Full Time Equivalent Positions						-0		-0		-0		-0		0.5		-0		-0		-0		-0		-0				- 0										8

																																										2,025

				1 The Village has a lease agreement for office space which provides a location for the Village administration and community development offices.  The lease's initial eight (8) year term will end on February 28, 2024 with the option to renew for three additional terms of five years.  Also, the lease includes an option to purchase currently at $4,120,000 with the purchase price increasing 3% annually and expiring February 28, 2021.																												Update		4,000,000				Annual Increase-Year 2; 3/1/18-2/28/19

																																		4,120,000		3%

		Village of Estero										2018-2019 Annual Budget																20						4,243,600		3%

								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0		4,370,908		3%

								Audit/Sage		607,772		525,440		886,000		187,955				431,015				914,700

										- 0		(360,560)		- 0		- 0				- 0				- 0
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603-572

				Village of Estero

				Fiscal Year 2019-2020

				Disaster Response Expenditures																												Red=manual input

				Function:  Disaster Services operations include debris removal, flood mitigation and other disaster response and preparedness related cost.

				Fund		001 General Fund		Cost Center		899 Disaster Services										Transaction				525 Emergency Services

												0																				changes made CM individual Mtgs

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget				+/(-) over				changes made CM staff Mtg

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				Changes made CC Workshop

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Linked to Report 99-Personal srvc

				Operating Expenditures						72,236		- 0		- 0		3,287		(3,287)		310,000		310,000		10,000				10,000

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   72,236		$   - 0		$   - 0		$   3,287		$   (3,287)		$   310,000		$   310,000		$   10,000				$   10,000				- 0

				5253100		Professional Services				25,337		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5253110		Disaster Preparedness Services				- 0		- 0		- 0		3,287		(3,287)		10,000		10,000		10,000				10,000

				5253400		Debris Removal				42,349		- 0		- 0		- 0		- 0		300,000		300,000		- 0				- 0

				5254400		Equipment Rental				300		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5255200		Operating Supplies				4,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5256400		Capital Outlay				- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Disaster Services Expenditures						$   72,236		$   - 0		$   - 0		$   3,287		$   (3,287)		$   310,000		$   310,000		$   10,000				$   10,000				- 0

				FEMA						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total Financial Impact of Hurricane/Emergency Preparedness						72,236		- 0		- 0		3,287		(3,287)		310,000		310,000		10,000		- 0		10,000

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0				-0				- 0

																- 0

																																		1 Disaster Response was provided primarily by Lee County with the Village of Estero financial participation for cost not reimbursed by FEMA.
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Audit/Sage		72,256		525,440		- 0		187,955				310,000				10,000

										20		525,440		- 0		(187,955)				- 0				- 0
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603-34

				Village of Estero

				Fiscal Year 2019-2020

				Transfers																												Red=manual input

				Fund		001 General Fund		Cost Center		000 Transfers																						Village Council changes (other than personal services)

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget				+/(-) over				Source for Budget Highlights

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget

				Other Financing Uses

				5810013		Transfer to Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Linked to Report 8-Spec Rev File

				5810100		Transfer to Building Fee Fund																						- 0

				5810020		Transfers to Debt Service

						& Reduction				- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				5810300		Transfers to Capital Projects				494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)				Linked to Report 10-Cap Proj

				5810031		Transfer to Other Capital Proj				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Not Applicable		Transfer to Other Capital Proj:Veteran's Monument				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Transfers to Other Funds						$   494,611		$   13,441,900		$   13,441,900		$   4,905,623		$   8,536,277		$   11,928,760		$   (1,513,140)		$   9,864,160				$   (3,577,740)				- 0

																																- 0

																																- 0
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								Audit/Sage		494,611		525,440		13,441,900		187,955				310,000				10,000

										- 0		525,440		- 0		(4,717,668)				(11,618,760)				(9,854,160)

														1,600,000

														11,841,900

														21,000,000

														34,441,900
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604-572

				Village of Estero

				Fiscal Year 2017-2018

				Community Development Expenditures

																Do Not Display						Do Not Display										Red=manual input

				Fund		001 General Fund				Cost Center		245 Building Services												Transaction				524 Public Saftety

																0						0				0		0				changes made CM individual Mtgs

										0		0		0		0		0				0		0		0		0				changes made CM staff Mtg

										Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		Budget		+/(-) over				Changes made CC Workshop

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		2019-2020		Budget				changes made CC Tentative Hearing

																																Linked to Report 99-Personal srvc

				Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				- 0

				Transaction/

				Object #		Account Description

				5241200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

				5242100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5242200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5242300		Group Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5242400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5242500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Personal Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				52431xx		Professional Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				52434xx		Contractual Services																		- 0		- 0

				5243400		Building Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				5244000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5244100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

				5244200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

				5244400		Equipment Rental & Leases				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5244700		Printing & Binder				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5244800		Legal Notices-Planning and Zoning 5				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5244900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				5245100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5245200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5245210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5245250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5245400		Book, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5245500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Operating Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				5246400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Total Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Development Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0

				Less Building/Environmental Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Simplifile/Credit Card Convenience Fees						- 0		- 0		- 0						- 0				- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Financial Impact of Building Services						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				- 0

				Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0				- 0

				Contract Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0				-0
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								sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Should = 0

								Audit/Sage		- 0		- 0		652,600										652,600

										- 0		- 0		652,600										652,600

										- 0		- 0		- 0						- 0				- 0

										Actual		Budget		Budget						Estimated				Budget

										2017-2018		2018-2019		2018-2019						2018-2019				2019-2020

						Employees breakdown

						Building ONLY				8.5		8.5		8.5						8.5				10.5

						Planning & Zoning				5.0		5.0		5.0						5.0				5.0

						Split Building & Planning				6.0		6.0		6.0						6.0				8.0

										19.5		19.5		19.5						19.5				23.5
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S/b Row 10

Total s/b Row 82

IT here TOO

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



604-34

		Ad Valorem Taxes																								Make sure that entire account code is showing on final copy

		Legal Authorization																								Narrative Calculation

		Florida Statutes §166.211 and §9, Art. VII of the Florida Constitution, authorizes the Village of Estero, in a manner not inconsistent with general law, to levy Ad Valorem taxes on real and tangible personal property in an amount not to exceed 10 mills.																								0.8273		py millage

																										0.8616		1.0415		0.94776		1.10

		Major Assumptions																								0.8337		0.9676		3.24%

		We have seen an increase in total taxable value of 8.30% along with a 118.46% increase in new construction.  In fiscal year 2014-2015, the maximum millage rate allowed by a majority vote of the governing body is 1.3125 and is based on the rolled back rate of 0.7735 and adjusted 3.15% for the change in per capita Florida personal income.   A two-thirds (5 out of 7) council member vote allows for a maximum millage rate of 1.4438.  These rules are outlined in Florida Statutes §200.065.																								Steps to update

		Fee Schedule																								1)  all rows that are linked need to be relinked to each year to reflect moving into new year.  Must manually input year that is no longer displayed in the 5 year outlined below.  Tip:  Tax year =the 1st year in the fiscal year

		Resolution No. 15-__ fixed the millage rate for the Village of Estero, for the tax year 2015, levying an annual tax for said year at 0.8398 mills  per thousand dollars of the total assessed valuation of all real and tangible personal property liable for taxation.																								2)  Always review last several years to adjust for VAB changes in PA number both for assessed and taxable.  Should find on the PA reports.

		Collection History

																				% Over (Under)

		Tax Year						Assessed Value		Taxable Value				Fiscal Year		Millage 
Rate		Rolled 
Back Rate		Rolled 
Back Rate		Revenue 
Collected				update Each Yr		Taxes Levied				update Each Yr

		2010						- 0		- 0				2010-2011		0.8273		0.9721		-14.90%		- 0				manual		- 0		- 0		$   - 0		2010-2011

		2011						- 0		- 0				2011-2012		0.8273		0.8609		-3.90%		- 0				manual		- 0		- 0		$   - 0		2011-2012

		2012						- 0		- 0				2012-2013		0.8173		0.8542		-4.32%		- 0				manual		- 0		- 0		$   - 0		2012-2013

		2014						- 0		- 0				2013-2014		0.8173		0.8003		2.12%		5,500,005				manual		- 0		5,500,005		$   590,005		2013-2014

		2015						8,387,546,344		5,420,958,000				2016-2017		0.8398		n/a		n/a		4,951,000		Bud		manual		4,552,521		398,479		$   - 0		2016-2017

																		Amended				Requested				% narrative

												Actual		Actual		Actual		Budget		Expected		Budget				PY Act vs.Req		PY bud vs. Req		Exp vs. Req

												2010-2011		2011-2012		2012-2013		Budget		2018-2019		Budget

		00.000.3110000						Ad Valorem Taxes-General Fund				$   - 0		$   - 0		$   - 0		$   4,910,000		$   4,910,000		$   4,951,000				0%		1%		1%

		21.000.3110000						Ad Valorem Taxes-2014 Debt Service				- 0		- 0		- 0		- 0		- 0		- 0

												$   - 0		$   - 0		$   - 0		$   4,910,000		$   4,910,000		$   4,951,000

																										Budget		Expected		Budget

																										Budget		2018-2019		Budget

																										- 0		- 0		- 0		s/b=0

		Franchise Fees

		Legal Authorization

		The Village of Estero Ordinance Nos. 00-08 (electrical), 04-09 (gas), 02-14 (water/sewer), and 04-02 (cable) grant the non-exclusive right, privilege or franchise to construct, maintain and operate, under, upon, over and across the present or future streets for the respective services.  The county's solid waste franchise fee shared with the Village is pursuant to an Interlocal Agreement.

		Major Assumptions

		Current franchise fees are:  Electrical, 3% (5% maximum); Gas, 6%; Solid Waste, set by the County.  Village Council has the option to increase electrical franchise fees.  As Estero Utilities is operated as a not-for profit corporation, franchise fees are not to be collected on water/sewer.  We expect electrical, gas and solid waste to remain constant for the upcoming fiscal year.																								SEE CALCULATIONS FOR NARRATIVE BELOW

		Fee Schedule

		Contained in Village Ordinances.

		Collection History

																		Amended				Requested				% narrative

												Actual		Actual		Actual		Budget		Expected		Budget				PY Act vs.Req		PY bud vs. Req		Exp vs. Req

												2010-2011		2011-2012		2012-2013		Budget		2018-2019		Budget

		00.000.3231000						Electrical				-		-		2,131,592		$   2,070,000		$   2,070,000		$   2,070,000				-3%		0%		0%

		00.000.3234000						Gas				-		-		-		- 0		- 0		- 0				0%		0%		0%

		00.000.3237000						Solid Waste				-		-		156,931		156,000		156,000		156,000				-1%		0%		0%

												$   - 0		$   - 0		$   2,288,523		$   2,226,000		$   2,226,000		$   2,226,000				Budget		Expected		Budget

																										Budget		2018-2019		Budget

																										$   - 0		$   - 0		$   - 0		S/B=0

																										Cross ref check to rev worksheet

		Communication Services Tax

		Legal Authorization

		The Legislature passed the new Communication Services Tax (CST) rates in Chapter 202, Florida Statutes.  The bill was passed because of evolving technology in the area of communication services.  In addition, many new communication services were not being taxed creating a competitive advantage over existing or traditional communication services.  The Village adopted Resolution No. 01-01 to establish the rates.

		Major Assumptions

		Collections are expected to exceed what was budgeted in 2013-2014 and it is anticipated that this trend will continue in the coming budget year, 2014-2015.																								SEE CALCULATIONS FOR NARRATIVE BELOW

		The current rate is 1.82% with a maximum of 5.22% allowed.  Village Council, by Florida Statutes § 202.21, can increase only upon adoption by Ordinance before September 1st of any year for an increase beginning on January 1st of the following year.

		Fee Schedule

		All payment schedules are established by Florida Statutes §202.20 and are received monthly for the prior month's collection.

		Collection History

																										MANUAL INPUT-CHECK CELL CONTENTS

																		Amended				Requested				% narrative

												Actual		Actual		Actual		Budget		Expected		Budget				PY Act vs.Req		PY bud vs. Req		Exp vs. Req

												2010-2011		2011-2012		2012-2013		Budget		2018-2019		Budget

		00.000.3152000						Communication Services Tax				$   - 0		$   - 0		$   794,969		$   807,000		$   807,000		$   807,000				2%		0%		0%

																										Budget		Expected		Budget

																										Budget		2018-2019		Budget

																										$   - 0		$   - 0		$   - 0		S/B=0

																										Cross ref check to rev worksheet

		Shared State Revenues

		Legal Authorization

		This revenue category is comprised of a variety of fees and taxes collected by the State and distributed to municipalities based on formulas established by appropriate Florida Statutes.  The Revenue Sharing apportionment for Sales Tax for municipalities is discussed in Florida Statutes § 218.245.     The Cigarette Tax is levied by Florida Statutes § 210.02 and was consolidated into the State Shared Revenue Proceeds in Fiscal Year 2000-2001.  Mobile Home revenue is received from state licenses imposed by Florida Statutes § 320.015; Alcoholic Beverage Licenses are in Florida Statutes § 561.342; and the Half Cent Sales Tax is in Florida Statutes § 218.61.

		Major Assumptions

		State Shared Sales Tax is expected to increase 4% from what is expected in 2013-2014, while no change is anticipated in both Mobile Home License and Alcoholic Beverage Licenses.  We are expecting a 2% increase in Half Cent Sales Tax from 2013-2014 to 2014-2015.  Revenue estimates and allocations are provided by the State.																								SEE CALCULATIONS FOR NARRATIVE BELOW

		Fee Schedule

		All payment schedules are established by Florida Statutes and are received monthly for the prior month's collection.

		Collection History

																		Amended				Requested				% narrative

												Actual		Actual		Actual		Budget		Expected		Budget				PY Act vs.		PY bud vs. Req		Exp vs. Req

												2010-2011		2011-2012		2012-2013		Budget		2018-2019		Budget

		00.000.3351200						State Shared-Sales Tax				$   - 0		$   - 0		$   177,777		$   179,000		$   179,000		$   179,000				1%		0%		0%

		00.000.3351400						Mobile Home License				- 0		- 0		1,817		1,500		1,500		1,500				-17%		0%		0%

		00.000.3351500						Alcoholic Beverage Licenses				- 0		- 0		27,776		30,000		30,000		30,000				8%		0%		0%

		00.000.3351800						Half Cent Sales Tax				- 0		- 0		2,730,401		2,690,000		2,730,000		2,730,000				0%		1%		0%

																										Budget		Expected		Budget

												$   - 0		$   - 0		$   2,937,771		$   2,900,500		$   2,940,500		$   2,940,500				Budget		2018-2019		Budget

																										$   - 0		$   - 0		$   - 0		S/B=0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

																										- 0		- 0		- 0

																										Cross ref check to rev worksheet

		Shared Revenue from Other Local Governments

		Legal Authorization

		Florida Statutes § 205.033 requires Lee County to remit a portion of all local business tax receipts issued (formerly occupational license fees) in accordance with the statutory ratio.  The Village of Estero has legal authority to levy its own local business tax pursuant to Florida Statutes § 205.042, but as of this time, has not opted to do so.

		Major Assumptions

		We anticipate expected revenue from 2013-2014 to hold steady in 2014-2015.																								SEE CALCULATIONS FOR NARRATIVE BELOW

		Fee Schedule

		Fees are based on Lee County’s Local Business Tax Receipts Ordinance.

		Collection History

																		Amended				Requested				% narrative

												Actual		Actual		Actual		Budget		Expected		Budget				PY Act vs.Req		PY bud vs. Req		Exp vs. Req

												2010-2011		2011-2012		2012-2013		Budget		2018-2019		Budget

		00.000.3160000						Business Tax Receipts				$   - 0		$   - 0		$   22,561		$   22,500		$   22,500		$   22,500				0%		0%		0%

																										Budget		Expected		Budget

																										Budget		2018-2019		Budget

																										$   - 0		$   - 0		$   - 0		S/B=0
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614-572

		Local Option Gas Tax Revenue																		Notes to update

																				review the narrative data and change percentages to current year figures

		Legal Authorization																		update the collection history because last year should drop off and prior years may need to be reviewed and updated and moved over

		The 6-cents fuel tax, and the additional 5-cents fuel tax, pursuant to Chapter 336.025, Florida Statutes, were levied by an ordinance adopted by a majority vote of the County’s governing body.  The proceeds of the fuel tax are distributed to the municipalities located within the County based upon an interlocal agreement adopted on June 21, 2011, effective.																		manual update on first 2 actual years (data from Budget Rpt from MainStreet).  The last actual, amended, expected and budget columns update themselves (should pull from 1st Revenue Tab)

																				the graph automatically feeds from collection history data

		Major Assumptions																		when you update the dates in the local gas tax revenue collection history, it automatically updates the rest of the graphs in the Gas Tax Wkst TAB and the IF Wkst TAB

		Gas consumption is expected to show little change for the 2014-2015 budget compared to expected 2013-2014.																SEE NARRATIVE CALCULATION BELOW

		Fee Schedule

		Florida Statute §336.025 allows for the distribution of the Local Option Gas Tax whether through an interlocal agreement or by transportation methodology outlined in the Statutes.  The County and Cities entered into an interlocal agreement, which distributes 4.54% to the City of Bonita Springs.

		Collection History

												Amended				Requested		% narrative

						Actual		Actual		Actual		Budget		Expected		Budget		PY Act vs.Req		PY bud vs. Req		Exp vs. Req

						2010-2011		2011-2012		2012-2013		Budget		Budget		Requested

		10.000.3124100		Local Option Gas Tax		$   773,480		$   734,492		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%		0%

		10.000.3124200		Local Option Gas Tax 5 cents		573,937		550,144		- 0		- 0		- 0		- 0		0%		0%		0%

						$   1,347,417		$   1,284,636		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%		0%

																		Cross Ref to Imp Fee Tab

																		- 0		- 0		- 0		- 0		s/b=0

																		- 0		- 0		- 0		- 0		s/b=0

		Shared State Revenues

		Legal Authorization

		State Fuel Taxes are levied pursuant to Florida Statutes §206.41 with the County Local Option Gas Tax levied pursuant to Florida Statutes §336.025  This revenue category is comprised of the 8 cent fuel tax collected and distributed by the State.

		Major Assumptions

		State Shared Sales Tax collections is expected to show little change for 2014-2015 as compared to 2013-2014 expected amounts.  Revenue estimates and allocations are provided by the State.																SEE NARRATIVE CALCULATION BELOW

		Fee Schedule

		All payment schedules are established by Florida Statutes and are received monthly for the prior month's collection.

		Collection History

												Amended				Requested		% narrative

						Actual		Actual		Actual		Budget		Expected		Budget		PY Act vs.Req		PY bud vs. Req		Exp vs. Req

						2010-2011		2011-2012		2012-2013		Budget		Budget		Requested

		10.000.3351220		State Shared Revenues-Fuel Tax		$   265,048		$   281,555		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%		0%

																		Cross Ref to Imp Fee Tab

																		- 0		- 0		- 0		- 0		s/b=0

		Investment Earnings

		Legal Authorization

		Florida Statutes § 218.415 authorizes certain types of investments for surplus funds.

		Major Assumptions

		We are expecting the gas tax to remain constant for the 2011-2012 budget compared to expected 2010-2011.																SEE NARRATIVE CALCULATION BELOW

		Fee Schedule

		Market conditions establish daily investment rates.

		Collection History

												Amended				Requested		% narrative

						Actual		Actual		Actual		Budget		Expected		Budget		PY Act vs.Req		PY bud vs. Req		Exp vs. Req

						2010-2011		2011-2012		2012-2013		Budget		Budget		Requested

		10.000.3611000		Interest Income-Gas Tax		$   21,423		$   1,015		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%		0%

																		Cross Ref to Imp Fee Tab

																		- 0		- 0		- 0		- 0		s/b=0



&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P

Manual Input

Manual Input

Manual Input

Manual Input

Lisa G. Roberson:
2001-11 DO RESEARCH INTO STATE OR COUNTY decides distribution. See state monthly remittance????  Call State

Manual Input

Manual Input

Manual Input

Manual Input



614-572

		



2010-2011

2011-2012

2012-2013

Budget

Requested



615-572

		0		0		0		0



'Gas Tax Wkst'!#REF!

'Gas Tax Wkst'!#REF!

'Gas Tax Wkst'!#REF!

'Gas Tax Wkst'!#REF!



616-572

		0		0		0		0



'Gas Tax Wkst'!#REF!

'Gas Tax Wkst'!#REF!

'Gas Tax Wkst'!#REF!

'Gas Tax Wkst'!#REF!



616-34

		



2010-2011

2011-2012

2012-2013

Budget

Requested



617-572

		



2010-2011

2011-2012

2012-2013

Budget

Requested



618-572

		



Local Option Gas Tax Revenue



620-572

		



Shared State Revenues



621-572

		Impact Fees

		Legal Authorization

		Ordinance No. 00-03 as amended through Ordinance No. 05-12 and the County/City Interlocal Agreement have established the adoption of impact fee provisions of the Lee County Land Development Code as the City of Bonita Springs Land Development Code.  Effective December 4, 2007, Ordinance No. 07-14 establishes an increase in road impact fees; and effective each January 1, an automatic annual inflation adjustment based upon the Engineering News-Record construction cost index will adjust the amount of road impact fees.

		Major Assumptions

		We are expecting a significant increase in all impact fees compared to what had been budgeted 2013-2014 and expect this trend to continue into 2014-2015.																SEE NARRATIVE CALCULATION BELOW

		Fee Schedule

		Contained in City of Bonita Springs Development Code.

		Collection History

												Amended				Requested		% narrative

						Actual		Actual		Actual		Budget		Expected		Budget		PY Act vs.Req		PY bud vs. Req		Exp vs. Req

						2010-2011		2011-2012		2012-2013		Budget		Budget		Requested

		12.800.3243x00		Roads		$   1,517,455		$   2,319,425		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%		0%

		12.801.3246100		Regional Parks		41,781		68,001		- 0		- 0		- 0		- 0		0%		0%		0%

		12.802.3246100		Community Parks		102,923		180,647		- 0		- 0		- 0		- 0		0%		0%		0%

						$   1,662,159		$   2,568,073		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%		0%

																		Cross Ref to Imp Fee Tab

																		- 0		$   - 0		$   - 0		$   - 0		s/b=0

		Investment Earnings

		Legal Authorization

		Florida Statutes §218.415 authorizes certain types of investments for surplus funds.

		Major Assumptions

		We are expecting interest income to remain constant for the 2011-2012 budget compared to expected 2010-2011.																SEE NARRATIVE CALCULATION BELOW

		Fee Schedule

		Market conditions establish daily investment rates.

		Collection History

												Amended				Requested		% narrative

						Actual		Actual		Actual		Budget		Expected		Budget		PY Act vs.Req		PY bud vs. Req		Exp vs. Req

						2010-2011		2011-2012		2012-2013		Budget		Budget		Requested

		12.xxx.3611000		Interest Income-Impact Fees		$   2,805		$   4,898		$   - 0		$   - 0		$   - 0		$   - 0		0%		0%		0%

																		Cross Ref to Imp Fee Tab

																		- 0		$   - 0		$   - 0		$   - 0		s/b=0
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		Non-Departmental Expenditures																								Red=manual input

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		270 Non-Departmental1												Transaction		Various		changes made CM staff Mtg

																										Changes made CC Workshop

														0						0				0		changes made CC Tentative Hearing

										0		0		0		0				0		0		0		Linked to Report 99-Personal srvc

		Transaction/						Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Object #		Account Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		5133105		Tax Collector Fees-Local Bus Tax				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5133109		State Alcoholic Serv Charge				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5133442		Risk Manager				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5134200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135400		Books, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5153106		Sustainability/Energy Initiative				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5194910		Pay for Performance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		5194909		Contingency				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		memo		- 0

						General Government Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5373100		Beach Nourishment Monitoring				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5378100		Water Quality Education				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Physical Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5443431		Bus Service2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Transportation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5623439		Health-Animal Control3				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		56234440		Trap Neuter Return				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Human Services Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Art In Public Places				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Veteran's Monument				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Lawn Mowing 4				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Exotic Plant Removal 4				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Native Plants 4				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Utilities 4				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance 4				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724640		Repairs & Maint-Rental W Terry St				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726300		Benches-Donated				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5728300		Renaissance-Reimb Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Historic Preservation Educational Outreach				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable		Historic Preservation Projects				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Not Applicable

		Not Applicable

		Not Applicable

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Non-Departmental Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		amended budget decrease for memo pg viii

																										- 0

		Allocation of Payroll Budgeted in Recreation Center						- 0		- 0		- 0						- 0				- 0		- 0

		Total Financial Impact of Non-Departmental						$   - 0		$   - 0		$   - 0						$   - 0				$   - 0		$   - 0

		1 Some line items previously included in this cost center have been moved to Boards & Committees, (00.800's) for presentation purposes only.

		2 The Lee Tran Bus Service line item reflects no change in the estimated operating cost of the 2 routes servicing the Village, but now also includes approximately $19,000 to fund expansion of the Bus Shelter facilities inventory in the Village of Bonita Springs and offset the lack of advertising revenue.

		3 This line item was moved, for presentation purposes only, from the Village Manager Human Services cost center (201.562) effective 2013-2014.

		4 These line items were rolled into the Public Works cost center (201.541) effective 2013-2014.
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626-572

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		601 Parks & Recreation Administration 1												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

				Type of Expenditure:				Contractual Services																		changes made CM staff Mtg

				Account:				00.601.57234xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.601.5723407		Alarm/Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.601.5723408		Cleaning				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.601.5723416		Weight Room Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		1 For presentation purposes, a new cost center was created to show line items previously presented in the Recreation Center cost center (602.572).																								- 0
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627-572

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		602 Recreation Center 1												Transaction		572 Parks & Recreation

														0						0				0		changes made CM individual Mtgs

										0		0		0		0				0		0		0		changes made CM staff Mtg

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		Changes made CC Workshop

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		changes made CC Tentative Hearing

																										Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Full Time Equivalent Positions						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transaction/

		Object #		Account Description

		5721200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5721300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5721400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5723410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724400		Rentals & Leases				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												197600

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724710		Brochure				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724800		Advertising				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724910		Summer Camp Expenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725205		Operating Supplies-Fuel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725260		Winter Festival				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725400		Books, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recreation Center Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Revenue collected by Parks & Recreation						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		total other 572

		Allocation of payroll budgeted for operation and maintenance to other parks						- 0		- 0		- 0						- 0				- 0		- 0

		Total financial impact of Recreation Center						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1 For presentation purposes, a new Parks & Recreation Administration cost center (601.572) was created to show line items previously presented in the Recreation Center cost center (602.572).

						sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Should = 0

								From Prior Year Budget Book

								Exp Prior year		Req Bud PY

				601				- 0		- 0

				602				(315,930)		(318,280)

				603				42,270		52,190		- 0

				605				44,260		44,680		- 0

				606				3,760		- 0		- 0

				609				11,630		11,720		- 0

				610				5,410		1,640		- 0

				611				19,370		19,400		- 0

				612				- 0		- 0		- 0

				613				55,460		51,830		- 0

				614				9,980		10,090		- 0

				616				3,760		- 0		- 0

				617				9,270		14,870		- 0

				618				9,790		12,420		- 0

				620				38,130		38,300		- 0

				621				14,590		17,380		- 0

				622				7,040		10,930		- 0

				623				- 0		- 0

								(41,210)		(32,830)		s/b=0

								- 0		- 0		s/b=0

						cross ref to indiv tabs s/b=0		- 0		- 0

								41,210		32,830		s/b=0
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FTE Recon

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		602 Recreation Center												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

				Type of Expenditure:				Contractual Services																		changes made CM staff Mtg

				Account:				00.602.57234xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.602.5723407		Alarm/Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.602.5723408		Cleaning				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.602.5723416		Weight Room Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.602.5723432		Class Program Instructors1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		1 Revenues collected are sufficient to cover expenditures.																								- 0

																										- 0
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Sheet1

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display						red=manual input

		Fund		00 General Fund				Cost Center		603 Community Park & Ball Fields												Transaction		572 Parks & Recreation

														0						0				0		changes made CM individual Mtgs

										0		0		0		0				0		0		0		changes made CM staff Mtg

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		Changes made CC Workshop

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		changes made CC Tentative Hearing

																										Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725400		Book, Pub, & Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726300		Improvements other than bldgs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726401		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Community Park & Ball Field Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Community Park & Ball Fields						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		Should = 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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101-511-31

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		603 Community Park & Ball Fields												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

				Type of Expenditure:		Contractual Services																				changes made CM staff Mtg

				Account:		00.603.57234xx																				Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.603.5723408		Cleaning				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.603.5723409		Pressure Washing Building				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.603.5723414		Tree Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.603.5723417		Field Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.603.5723418		Field Lights Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0
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101-537

		Parks and Recreation Expenditures

														Do Not Display		0				Do Not Display

		Fund		00 General Fund				Cost Center		604 Community Pool												Transaction		572 Parks & Recreation

														0						0				0		red=manual input

										0		0		0		0				0		0		0		changes made CM individual Mtgs

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CM staff Mtg

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Changes made CC Workshop

																										changes made CC Tentative Hearing

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Linked to Report 99-Personal srvc

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b=0

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		5721200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5741300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5721400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5723410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725400		Book, Pub, Memb				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726300		Improv Other than Bldg				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726401		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Community Pool Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



S/b Row 10

Total s/b Row 82

Lisa Pace  Keep individual tabs consistent for rows and columns

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



101-552

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		604 Community Pool												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

				Type of Expenditure:		Contractual Services																				changes made CM staff Mtg

				Account:		00.604.57234xx																				Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.603.5723411		Landscaping Maintenance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																- 0				- 0				- 0

																- 0				- 0				- 0

																- 0				- 0				- 0

																- 0				- 0				- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0



Lisa Pace  Keep individual tabs consistent for rows and columns
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Board & Committee

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		605 Riverside Park												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b=0

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724400		Rentals & Leases1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Land use agreement - Seminole Gulf RR

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726300		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Riverside Park Expenditures						- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Riverside Park						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 The Village has a contract with the Railroad that goes through Riverside Park to allow access by way of cars, bikes, golf carts and pedestrian traffic. 

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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201-512-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		605 Riverside Park												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

				Type of Expenditure:		Contractual Services																				changes made CM staff Mtg

				Account:		00.605.57234xx																				Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.605.5723408		Cleaning of Facilities				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.605.5723411		Landscaping Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.605.5723418		Field Lights Maintenance				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		00.605.5723420		Fountain Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.605.5723413		Butterfly Garden Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0
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209-552-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		606 Spring Creek Soccer Fields1												Transaction		572 Parks & Recreation

														0						0				0		changes made CM individual Mtgs

										0		0		0		0				0		0		0		changes made CM staff Mtg

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		Changes made CC Workshop

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		changes made CC Tentative Hearing

																										Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Spring Creek Soccer Field Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Spring Creek Soccer Fields						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 The Lee County School Board has asked to terminate the Village's agreement for use of these soccer fields due to nonuse and the Village has complied.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Do Not Print
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210-211-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		609 Community Hall												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Community Hall Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Community Hall						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 The increase in insurance is related to the Village's requirement to carry flood insurance.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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240-513-34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		609 Community Hall												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

				Type of Expenditure:		Contractual Services																				changes made CM staff Mtg

				Account:		00.609.57234xx																				Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.609.5723408		Cleaning				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.609.5723412		Lawn Mowing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.609.5723414		Banyan Tree Maint				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0
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250-537-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		610 Dog Park (formerly Mayhood Property)1												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dog Park Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Dog Park						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1The Village plans to build and develop a Dog Park at this location, this will create an overall increase in the budget for maintenance of this park.

		2 This increase is related to the installation of lighting necessary to the construction of the Dog Park.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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250-541-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		611 Beach Parks												Transaction		572 Parks & Recreation

														0						0				0

										0		0		0		0				0		0		0		changes made CM individual Mtgs

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CM staff Mtg

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Changes made CC Workshop

																										changes made CC Tentative Hearing

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Linked to Report 99-Personal srvc

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Beach Parks Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Beach Parks						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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260-525-34 

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		612 Village Property (not otherwise listed) 2												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724640		Repairs & Maint-Rental W Terry St1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724650		Repair & Maint-Imp Prkwy Rental1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724700		Printing & Binding				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Village Vacant Property Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		(18,650)		(18,650)

		Total Financial Impact of Village Vacant Property						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (18,650)		$   (18,650)		- 0

		1Above decreases beginning in 2012/2013 are a result of a transfer to Non-Departmental cost center (000.5xx).

		2 This Village owned vacant property list includes 27733 Horne Ave; 27550 Shriver Ave; 27598 Shriver Ave; 27532 Shriver Ave; 27533 Felts Ave; 27515 Felts Ave; 10371 W Terry Street (Rental House); 10575 Abernathy Street; and 27400 Old 41 (formerly known as Lemon Tree Lot).

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Do not Print
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230-524-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		613 Bonita Springs Soccer Complex												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		5721200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5723410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726401		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bonita Springs Soccer Complex Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Bonita Springs Soccer Complex						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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301-51-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		614 Kentucky Street Park												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Kentucky Street Park Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Kentucky Street Park						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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401-513-34

		

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		615 Liles Hotel												Transaction		572 Parks & Recreation

														0						0				0		changes made CM individual Mtgs

										0		0		0		0				0		0		0		changes made CM staff Mtg

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		Changes made CC Workshop

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		changes made CC Tentative Hearing

																										Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		5721200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5721400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liles Hotel Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Liles Hotel						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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410-513

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		616 Kent Road Canoe/Kayak Launch Park 1												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724400		Rentals & Leases				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Kent Road Canoe/Kayak Launch Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Kent Road Canoe/Kayak Launch						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1Combined this cost center with new Bonita Trail cost center (622).

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Do not Print
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410-513-34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		616 Kent Road Canoe/Kayak Launch Park												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

				Type of Expenditure:		Contractual Services																				changes made CM staff Mtg

				Account:		00.616.57234xx																				Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.616.5723411		Landscaping Maintenance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0

										Do not Print
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430-513-34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		617 Bonita Nature Place												Transaction		572 Parks & Recreation

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		5721200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5721300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5722500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5723410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725400		Books, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bonita Nature Place Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Bonita Nature Place						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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430-574

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		618 Windsor Road Preserve												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Windsor Road Preserve Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Windsor Road Preserve						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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402-513-34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		620 Marni Fields												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Marni Fields Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Marni Fields						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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501-513-31&34

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		621 Bonita Springs River Park												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0		s/b zero

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57231xx		Professional Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bonita Springs River Park Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Bonita Springs River Park						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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501-513-64

		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		622 Cullum's Bonita Trail												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

																										per barb along Imp River from Upriver Canoe to Dean St

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Carpenter and Torress too

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bonita Trail Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Bonita Trail						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		623 Carpenter Lane Canoe & Kayak												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

																										per barb along Imp River from Upriver Canoe to Dean St

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Carpenter and Torress too

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Carpenter Lane Canoe & Kayak Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Carpenter Lane Canoe & Kayak						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



Lisa Pace  Keep individual tabs consistent for rows and columns
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		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		624 Leitner Creek Neighborhood Park1												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Leitner Creek Neighborhood Park Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Leitner Creek Neighborhood Park						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 Located on Leitner Creek along the west side of Imperial Parkway.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



Lisa Pace  Keep individual tabs consistent for rows and columns

S/b Row 10

Total s/b Row 82



		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		625 Island Place1												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Island Place Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Island Place						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 Located on the bay side of Hickory Boulevard.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



Lisa Pace  Keep individual tabs consistent for rows and columns

S/b Row 10

Total s/b Row 82



		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		626 Oak Creek Preserve 1												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Oak Creek Preserve Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Oak Creek Preserve						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 Located at the end of Matheson.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



Lisa Pace  Keep individual tabs consistent for rows and columns

S/b Row 10

Total s/b Row 82



		Parks and Recreation Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		627 Formerly Liberty Lighthouse Church												Transaction		572 Parks & Recreation		Should = 0

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal Srvs

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		s/b zero

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		57234xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724300		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724500		Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5724600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5725200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5726400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liberty Lighthouse Church Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Allocation of payroll budgeted for operation and maintenance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Liberty Lighthouse Church						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



Lisa Pace  Keep individual tabs consistent for rows and columns

S/b Row 10

Total s/b Row 82



		FTE		Worksheet pull from cost center's budget worksheet

						AS OF DATE

														Requested

						Original		Amended				0		+/(-) over

				Year Ending		Budget		Budget		Expected		Requested		Budget

		Dept		2017-2018		Budget		Budget		Budget		Budget		Budget

		101-574		0		0		0		0		0		-

		201-512		3.5		3		3		3		3		-

		402-513		0		0		0		0		0		-

		212-515		2		2		2		2		2		-		Assistant Village Manager

		230-524		0		0		0		0		0		-

		250-541		1.5		2		2		1.5		2.5		0.5		PW Maintenance

		301-514		0		0		0		0		0		-

		401-513		1.5		1.5		1.5		1.5		1.5		-

		501-513		2		2.5		2.5		2.5		2.5		-

		602-572		0		0		0		0		0		-

		604-572		0		0		0		0		0		-

				10.5		11		11		10.5		11.5		0.5

		summary		11		11.5		11.5		11		12		0.5		linked to summary

				1		1		1		1		1		-		s/b 0



&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2009-2010
&"Times New Roman,Italic"City Council Expenditures

&L&Z&F  &A&C&"Times New Roman,Regular"&P&R&D

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2009-2010
&"Times New Roman,Italic"City Council Expenditures

&L&Z&F  &A&C&"Times New Roman,Regular"&P&R&D



		

																				Lora																														Nicole		Diane

																																																		14924

																																																				1500

																				5,000																																-3909

																				600																														-1900

																				1,000																														-4070

																				600

																				7,200

										Special Events		Communications		101.552		201.515		211.515		602.572		603.572		604.572		605.572		606.572		609.572		610.572		611.572		613.572		617.572		626.572		620.572		201.513		401.513		410.513		201.537		201.541		30.201.537

						Initial Budget Request				276120		307,520		250000		123,500				662,090		235,200		339,900		229,400		0		55860		42880						45880		11000		78800		196900		399785		113405		253540		2818370		2150095

										8500		4,200		20000		12,000		-12000		2,000						1,000												1900						8000		1000		500		5000		35000		-35000

												5,770				100				(2,600)																								-1500		160				-5460		5000

												10,000																																		1000						5000

												5000																																								10000

												1,000

												1,000

												$   5,000

						Total Decreases				8500		31970		20000		12100		-12000		-600		0		0		1000		0		0		0		0		0		1900		0		0		6500		2160		500		-460		55000		-35000

						New Budget Request				267620		275,550		230,000		111,400		12,000		662,690		235,200		339,900		228,400		- 0		55,860		42,880		- 0		- 0		43,980		11,000		78,800		190,400		397,625		112,905		254,000





		Village Council Expenditures

														Do Not Display						Do Not Display								changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		101 Village Council												Transaction		511 Legislative				changes made CM staff Mtg

																												Changes made CC Workshop

				Type of Expenditure:				Professional Services																				changes made CC Tentative Hearing

				Account:				00.101.51131xx																				Linked to Report 99-Personal srvc

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.101.5113111		Lobbying				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.101.5113130		Charter Review Consultant				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.101.5113140		Redistricting				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0

																												- 0

																												- 0

																												- 0

		Fund		00 General Fund				Cost Center		101 Village Council												Transaction		511 Legislative

				Type of Expenditure:				Contractual Services

				Account:				00.101.51134xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.101.51134xx		Miscellaneous Contractual Srvs				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0

																												- 0

																												- 0

																												- 0



total s/b Row 30

total s/b Row 66

s/b Row 10

s/b Row 46

Column L

Lisa Pace  Keep individual tabs consistent for rows and columns

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



		Village Council Expenditures																								Red=manual input

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		101 Village Council												Transaction		537 Physical Environment

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Full Time Equivalent Positions						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transaction/

		Object #		Account Description

		5373441		Urban Forestry Program1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Jane

		5374904		Anti-Litter Campaign2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Lora

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Village Council Expenditures-Physical Environment						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 A portion of this line item transferred to Physical Environment (201.537) in 2012/2013 and the entire line item was moved, for presentation purposes only, to the newly created Boards and Committees cost center (00.800's) and listed as Tree Advisory thereafter.

		2 This line item was moved, for presentation purposes only, to the newly created Boards and Committees cost center (00.800's) effective 2013/2014.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b=0
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&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



		Village Council Expenditures																								Red=manual input

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		101 Village Council												Transaction		552 Economic Development

																										changes made CM individual Mtgs

														0						0				0		changes made CM staff Mtg

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Full Time Equivalent Positions						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transaction/

		Object #		Account Description

		5523102		Downtown Redevelopment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5523103		Economic Development				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Village Council Expenditures-Economic Development						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b=0
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		Boards & Committees Expenditures																								Red=manual input

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		102's Boards & Committees1												Transaction		Various		changes made CM staff Mtg

																										Changes made CC Workshop

														0						0				0		changes made CC Tentative Hearing

										0		0		0		0				0		0		0		Linked to Report 99-Personal srvc

		Transaction/						Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Object #		Account Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		102.5373441		Tree Advisory2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5374904		Anti-Litter Campaign2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5374905		Water Strategy Task Force				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		no applicable #		Water Quality Education				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		no applicable #		State of the Bay Report				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		no applicable #		General Fund Contribution				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Physical Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5734906		Art In Public Places 3				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5734912		Historic Preservation Educational Outreach				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5734913		Historic Preservation Projects				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		8xx.5744837		Keep America Warm				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		8xx.5748200		Friends of Nature Place				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5734914		Historical Society Grant 4				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5734915		Historic Preservation Grant Program				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5724916		Bicycle/Pedestrian Safety Advisory				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		no applicable #		Veteran's Monument				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		no applicable #		Donate SpecEvnt 4th of July				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		no applicable #		Donate SpecEvMisc				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		884.5728300		Renaissance-Reimb Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		885.5726300		Benches-Donated				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		102.5416340		Street Lighting Improvements5				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Transportation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Boards/Committees displayed in other areas :

				Local Planning Agency Board: See cost center 201.515 for budgeted operational costs.

				Zoning Board: See cost center 201.515 for budgeted operational costs.

				Special Events Committee: See cost center 101.574 for budgeted operational costs.

				Technology Advisory Board: See cost center 420.513 for budgeted operational costs.

				Library Task Force: No funding in current year.

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Non-Cost Central Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		1 Unless otherwise noted, line items have been moved from Non-Departmental (00.000) for presentation purposes only.

		2 These line items were moved, for presentation purposes only, from the Village Council Physical Environment cost center (101.537) effective 2013-2014.																								- 0

		3 Increase in Art in Public Places is for continual of the Downtown Mural Program.

		4 This line item relates to a partnership, pending Village Council approval, with the Bonita Springs Historical Society for facade renovations to the McSwain House located at 27451 Old 41 Road.  In agreement with the existing grant program for economic development incentives, the terms of this grant would be an 80/20 match not to exceed $10,000 and would be reimbursed once the work is completed and approved by staff.

		5This line item was moved, for presentation purposes only, from the Road Capital Improvements Fund  (30.250.541) in 2014-2015.
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		Village Manager Expenditures

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		201 Village Manager												Transaction		512 Executive		changes made CM staff Mtg

																										Changes made CC Workshop

				Type of Expenditure:				Professional Services																		changes made CC Tentative Hearing

				Account:				00.201.51231xx																		Linked to Report 99-Personal srvc

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.201.5123101		Miscellaneous Professional Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.201.5123160		Grant Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										(75,000.00)

																										- 0

																										- 0

		Fund		00 General Fund				Cost Center		201 Village Manager												Transaction		512 Executive

				Type of Expenditure:				Contractual Services

				Account:				00.201.51234xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.201.5123401		Miscellaneous Contractual Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																								- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0
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		0

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		209 Development Services												Transaction		552 Industry Development

				Type of Expenditure:				Professional Services 1																		changes made CM individual Mtgs

				Account:				00.209.55231xx																		changes made CM staff Mtg

														0						0				0

										0		0		0		0				0		0		0		Changes made CC Workshop

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal service

		00.211.5153104		Outside Planning Serv				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.201.5153152		Road Impact Fee Study Update				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5153153		Sign Program to identify appropriate historic and prehistoric resources (Comprehensive Plan Policy 1.7.11)												- 0				- 0		- 0		- 0

		00.201.5153154		Comprehensive Plan Amendment Application Review (FS Ch 163)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5153155		Village of Bonita Springs Village Amendments - Old U.S. 41				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5153157		Evaluation and Appraisal Report (FS 163)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5153158		Comprehensive Plan Concurrency Management (On-going FS 163)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5153159		Comprehensive Plan Court Reporter				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5153160		Mobility Study				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

		1 Planning professional services line items were transferred from this cost center to the Development/Zoning cost center (211.515).																								- 0

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		209 Development Services												Transaction		552 Industry Development

				Type of Expenditure:				Contractual Services

				Account:				00.209.55234xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.209.5153400		Misc. Redevelopment Studies				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0
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		Community Development Expenditures

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		211 Development/Zoning												Transaction		515 Planning		changes made CM staff Mtg

																										Changes made CC Workshop

				Type of Expenditure:				Professional Services 5																		changes made CC Tentative Hearing

				Account:				00.211.51531xx																		Linked to Report 99-Personal srvc

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		211.515.3104		Outside Planning Serv 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211.515.3108		Architectural Services 2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		201.5153152		Road Impact Fee Study Update				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211.515.3154		Comprehensive Plan Amendment Application Review (FS Ch 163) 3				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211.515.3157		Evaluation and Appraisal Report (FS 163) 4				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Not in Tyler

		211.515.3300		Comp Plan Court Reporter				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

		1 Expenditures related to working with a consultant on updates to the Land Development Code, facilitating economic development and Old 41 revitalization.																								- 0

		2 The increase in architectural services reflect the increase in review of projects for the standards adopted in the Land Development Code and enhanced vision for Old 41 Road.

		3 Expenditures related to working with a consultant on updates to the Comprehensive Plan to facilitate economic development, sustainable development and Old 41 revitalization.

		4 State mandated requirement, currently being reassessed by Tallahassee, we are negotiating with FGCU for services to meet our obligation.

		5 Planning professional services line items were transferred to this cost center and previously presented in the Village Manager Development Services cost center (201.515).

		Fund		00 General Fund				Cost Center		211 Development/Zoning												Transaction		515 Planning

				Type of Expenditure:				Contractual Services

				Account:				00.211.51534xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		210.524.3400		Building/Environmental 1				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		210.524.3426		Software Maint & Consulting 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211.515.3435		Planning /Zoning 2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		211.515.3427		Impact Fee Adm. Cost 1% 3				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR		test s/b=1/3 Rev

		211.515.3444		Simplifile/Lee Court 3				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		1 Effective with the requested budget fiscal year 2013-2014, the Village has elected to reflect the Building permit fees and operating expenditures in a special revenue fund (Fund 19.210) to more accurately display the restricted nature of the excess funds.  This activity had previously been reported in the general fund cost center (210.5xx)

		2 Requested budget includes contractor increase of 1.85% on the contractual services cost for Planning and Zoning totaling $25,770.  The requested budget includes $35,150 for 50% cost of a new project assistant and $46,500 for 50% of a landscape compliance specialist.  The Planning and Zoning portion of the one time start up cost for the additional 2 employees totals $3,720.

		3 Offset by fees collected.
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		Information Technologies Expenditures

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		240 Information Technologies												Transaction		513 Administration		changes made CM staff Mtg

																										Changes made CC Workshop

				Type of Expenditure:				Contractual Services																		changes made CC Tentative Hearing

				Account:				00.240.51334xx																		Linked to Report 99-Personal srvc

														0						0		0		0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		Budget		Budget

		00.240.5133402		Microsoft Licensing				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.240.5133403		Server Software				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned		VM Ware Support Licensing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.240.5133479		Sophos Spyware & Antivirus																		- 0		- 0

		00.240.5133404		Web Site1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133406		Building & Equipment Maint				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133407		Alarm/Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133424		Weather Station Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.240.5133425		TV Channel1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.240.5133426		Computer Consulting Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133427		Emergency Preparedness				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0



S/b Row 10

cynthia.anderson:
previously 00.201.5123427 Emergency Operations

total s/b Row 30
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		Public Works Expenditures

		Fund		00 General Fund				Cost Center		250 Public Works				Do Not Display						Do Not Display		Transaction		537 Physical Environment

																										changes made CM individual Mtgs

				Type of Expenditure:				Professional Services																		changes made CM staff Mtg

				Account:				00.250.53731xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.250.5373112		NPDES Permit				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.250.5373113		NPDES Consultant Assistance:  Monitoring Plan, Annual Report, Compliance Assistance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5373122		Stormwater Outfall Retrofit Design and Installation				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		00.250.5373123		Misc. Stormwater Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5373124		On-going Acquisition Environmental Assessment Studies				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		00.250.5373115		Asbestos Surveys				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5373126		DRGR Study				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5373116		TMDL Monitoring 2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5373117		BMAP Program (Basin Mgmt Action Plan) 3				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5373129		Water Quality				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Not in Tyler

		00.250.5373130		Beach Renourishment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

		1 This consists of two (2) parts.  Part One is day-to-day "as-needed," and Part Two is preparation of report and follow-up with DEP.  Both can vary significantly.  The Village is getting a new, much tougher, permit, and since we have not been audited for several years, the chances of an audit are ever greater.																								- 0

		2 TMDL Monitoring (Total Maximum Daily Limits) - This is a separate, but related, program to the NPDES. TMDLs primarily have to do with nitrogen and phosphorus concentrations. This particular line item covers consultant sampling and testing assistance.

		3 BMAP Program (Basin Management Action Plan) - This program, required under the Clean Water Act and administered by DEP, was adopted in November of 2012.  It requires the Village adhere to an "action plan"  to reduce total nitrogen loading in the fresh water section of the Imperial River by an average of 3,000 Lbs. over the next 5 years.

		Fund		00 General Fund				Cost Center		250 Public Works												Transaction		537 Physical Environment

														Do Not Display						Do Not Display

				Type of Expenditure:				Contractual Services

				Account:				00.250.53734xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.250.5373438		Lee County Dept of Natural Resources 1				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.250.5373441		Urban Forestry/Foliage Program2				- 0		- 0		- 0		- 0		$   - 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

		1 Contract Services Lee County Natural Resources.  This covers the cost of services provided by Lee County Natural Resources, including a wide range of tasks such as: responding to citizen requests for action regarding flooding complaints and water quality problems; providing stormwater related reviews, analyses, and reports as needed; reviewing plans for development that affect regional surface water; managing mandated NPDES MS4 permit in compliance with the Federal Clean Water Act, except for preparation of the Village's application, annual report and permit fee; participating and reviewing regional stormwater studies; monitoring and reporting hydrologic data including rain, river stage and groundwater levels in the Bonita Springs area; updating flood zone maps in coordination with FEMA; distributing information and assisting development with compliance.																								- 0

		2 Transferred from Village Council Physical Environment (101.537) in 2012/2013. Requested 2013/2014 budget includes $20,000 to replace trees in front of Bonita Springs Middle School and possibly in front of the Community Pool.
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		Public Works Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		250 Public Works												Transaction		541 Transportation

																										changes made CM individual Mtgs

				Type of Expenditure:				Professional Services																		changes made CM staff Mtg

				Account:				00.250.54131xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.250.5413108		Stormwater Master Plan Quality				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.250.5413110		Engineering Services for Misc. Non-CIP Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.250.5413112		Pavement Management Assistance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413114		GIS Consultant Assistance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413114		GIS Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Traffic Engineering Assistance (with Sign Reflectivity Study) 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Annual Traffic Counts 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413426		GIS Software License				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Please Note:  Above are for known Public Works projects only.  If administration is to utilize planning consultants or other consultants, or if significant other projects are added, these amounts are not budgeted for in this number.																								- 0

		1 Effective 2014-2015, the Village has elected to fund $348,400 of the transportation operating and maintenance cost from the Gas Tax Fund (10.250.541)

																										changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		250 Public Works												Transaction		541 Transportation		changes made CM staff Mtg

														Do Not Display						Do Not Display						Changes made CC Workshop

				Type of Expenditure:				Contractual Services																		changes made CC Tentative Hearing

				Account:				00.250.54134xx																		Linked to Report 99-Personal srvc

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.250.5413419		Exotic Vegetation Removal & Maintenance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.250.5413420		Exotic Vegetation Removal & Maintenance, Oak Creek				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413428		Sunshine State One				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413429		Central Locating Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413430		Clear Drainage/Private Property w/License				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413433		NPDES Public Outreach				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413434		Misc Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Street, Drainageway and Canal Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413470		Drainage Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Railroad Maintenance Fees - Various Crossings 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413472		Decorative Lighting Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413473		Traffic Signal Maint (Lee Co)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Roadway Maintenance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Sidewalk Maintenance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Bike path Maintenance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Signage Maintenance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413480		Asset/Work Order Management Program				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413490		Bonita Beach Road/I-75 Interchange Maintenance - Mowing (Private Contractor)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413491		US 41 Landscape Maintenance - Superior Landscaping				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413492		Bonita Beach Road Landscape Upgrade Maintenance - To Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413493		Landscape Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.250.5413494		Excellence in Landscape Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0						- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		1 Effective 2014-2015, the Village has elected to fund $348,400 of the transportation operating and maintenance cost from the Gas Tax Fund (10.250.541)

																										- 0

																										- 0
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		0

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		001 General Fund				Cost Center		260 Emergency Preparedness1												Transaction		525 Emergency Services		changes made CM staff Mtg

																										Changes made CC Workshop

				Type of Expenditure:				Contractual Services																		changes made CC Tentative Hearing

				Account:				00.260.52534xx																		Linked to Report 99-Personal srvc

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		Budget		Budget

		00.260.5253422		Weather Station Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.260.5253423		Emergency Preparedness 2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.260.5253426		Software Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0

		1 For presentation purposes, a new cost center was created to show line items previously presented in the Village Hall cost center (402.513) in greater detail.

		2 Requested budget increase is reflective of a full fiscal year implementation for operational costs associated with Village Hall preparedness activities.



Lisa Pace  Keep individual tabs consistent for rows and columns

S/b Row 10

previously 00.201.5123427 Emergency Operations

total s/b Row 30



		Code Compliance Services Expenditures

														Do Not Display						Do Not Display

		Fund		001 General Fund				Cost Center		898 West Coast Inland Navigation Grant												Transaction		524 Protective Inspections

																										changes made CM individual Mtgs

				Type of Expenditure:				Professional Services																		changes made CM staff Mtg

				Account:				00.230.52431xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0

		Fund		00 General Fund				Cost Center		230 Code Enforcement												Transaction		524 Protective Inspections

														Do Not Display						Do Not Display

				Type of Expenditure:				Contractual Services

				Account:				00.230.52434xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.230.5243415		Code Violation Abatement				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.230.5243416		Fines, Collections, & Foreclosures				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.230.5243426		Software Consulting & Maint.				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.230.5243443		Code Enforcement Hearing Examiner				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.230.5243445		Lot Mowing Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.230.5243478		Landscape Compliance 1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										(16,000.00)

																										- 0

		1 Landscaping compliance contractual services has been budgeted for proactive enforcement of landscape standards.																								- 0
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		Village Attorney Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		301 Village Attorney												Transaction		514 Legal Counsel

																										changes made CM individual Mtgs

				Type of Expenditure:				Contracted Legal Assistance																		changes made CM staff Mtg

				Account:				00.301.51431xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		5143100		Contracted Legal Assistance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		5143103		Charter Amendments Services				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		5143107		Equal Employment Opp				- 0		- 0		- 0				- 0				- 0		- 0		- 0

		5143113		Roberts Group Case				- 0		- 0		- 0				- 0				- 0		- 0		- 0

		5143114		State Attorney Investigation				- 0		- 0		- 0				- 0				- 0		- 0		- 0

		5143115		Prof Services - Miscellaneous				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5143116		Roe Bar N Ranch				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5143118		Dev Order-Homeless Shelter				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				No Accounts in Tyler

		5143119		Pelican Landing Referendum				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0

																				- 0

																				- 0

																				- 0

																				- 0

																				- 0

																				- 0

																				- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		The cost for outside counsel (including other legal costs such as court reporting, clerk fees, mediation, process of service, etc.) varies each year. In years where there are substantial capital improvement projects, there are legal costs associated with acquisition and condemnation. The legal fees and costs associated with those projects are accounted for in the individual project.																								- 0

		Outside attorneys are hired on a case by case basis, when needed, to respond to a variety of municipal matters.  The reasons to use an outside attorney are when (1) the type of service is specialized, (2) the time necessary to adequately address the case cannot be devoted in house with existing resources, or (3) the case creates a potential legal conflict (or perceived conflict) for in house counsel.  Outside attorneys are anticipated to be continued in FY 2014-2015 for the issues related to the referendum and annexation.  In addition, outside attorneys, may be needed for foreseeable issues (downtown redevelopment) and unforeseen issues such as appellate, labor (personnel, workers compensation, and/or human resources issues), code enforcement collections and foreclosures, real estate, construction litigation, constitutional (elections and/or ordinance challenges).  Other matters may require the need for outside legal services depending on Village council or others (government or public), changes in local, Florida, or Federal law, and the litigious nature of others.

		Costs for outside attorney services is minimized through case monitoring and to the maximum extent possible, legal work is handled in house.  In personal injury, accident or other matters where a claim is covered under insurance outside counsel is provided through the Village's insurance carrier (in whole or part).  In those instances, the Village Attorney monitors the outside counsel's services, but cost is not reflected in budget. Recovery of attorney fees is limited to certain claims. The Village Attorney will bring back for council direction any need for direction on how to proceed with legal matter and will keep council informed via a memorandum updating them as to the case status. In most circumstances, recovery of legal fees may not occur because the Village is not entitled, the other party does not have the money or the cost of seeking repayment exceeds the amount that can be recovered (e.g., minimal costs only will not justify the cost of filing the motions for the court orders and enforcement of collection).

		Fund		00 General Fund				Cost Center		301 Village Attorney												Transaction		514 Legal Counsel

														Do Not Display						Do Not Display

				Type of Expenditure:				Contractual Services

				Account:				00.301.51434xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.301.5143400		Temporary Secretarial Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

				The Village attorney's office does not always have temporary personnel covering when the legal secretary is out for a vacation or illness, but this cost would cover eight (8) days.																						- 0
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		Administrative Services Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		401 Administrative Services												Transaction		513 Administration

																										changes made CM individual Mtgs

				Type of Expenditure:				Contractual Services																		changes made CM staff Mtg

				Account:				00.401.51334xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.401.5133426		Audio Software Maintenance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.401.5133446		Codification				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.401.5133447		Elections				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.401.5133448		Early Voting				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.401.5133449		Special Elections				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.401.5133411		Website & Social Media Upgrades1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.401.5133412		Document Imaging				- 0		0		0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0



Lisa Pace  Keep individual tabs consistent for rows and columns

total s/b Row 30

S/b Row 10

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



		Human Resources Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		410 Human Resources												Transaction		513 Administration

														0						0				0		Red=manual input

										0		0		0		0				0		0		0		changes made CM individual Mtgs

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CM staff Mtg

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Changes made CC Workshop

																										changes made CC Tentative Hearing

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Linked to Report 99-Personal srvc

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		5131200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5131202		Car Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5131300		Other Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5131400		Overtime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5132100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5132200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5132300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5132400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5132500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		51331xx		Professional Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		51334xx		Contractual Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5133410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5134000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5134100		Communications				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																						- 0

		5134200		Freight & Postage				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																						- 0

		5134510		Employee Appreciation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5134700		Printing & Binder				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5134800		Advertising				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5134900		Other Current Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135100		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135210		Clothing Allowance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135250		Small Tools & Equipment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135400		Book, Pub, Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5135500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5136400		Capital Outlay				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Human Resources Expenditures						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

						sum vs detail math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Should = 0



Lisa Pace  Keep individual tabs consistent for rows and columns

S/b Row 10

Total s/b Row 82



		Human Resources Expenditures

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		410 Human Resources												Transaction		513 Administration		changes made CM staff Mtg

																										Changes made CC Workshop

				Type of Expenditure:				Contractual Services																		changes made CC Tentative Hearing

				Account:				00.410.51334xx																		Linked to Report 99-Personal srvc

														0						0		0		0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		Budget		Budget

		00.410.5133401		Contract Serv-Temp Staff				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133405		Building Landscape				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133406		Building & Equipment Maint				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133407		Alarm/Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133424		Weather Station Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.201.5133427		Emergency Preparedness				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0

										Do  Not Print



S/b Row 10

cynthia.anderson:
previously 00.201.5123427 Emergency Operations

total s/b Row 30

Lisa Pace  Keep individual tabs consistent for rows and columns



		Communications Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		430 Communications												Transaction		513 Administration

																										changes made CM individual Mtgs

				Type of Expenditure:				Contractual Services																		changes made CM staff Mtg

				Account:				00.430.51334xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.430.5133404		Website & Social Media Upgrades				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.430.5133409		Codification				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   - 0

		00.430.5133425		TV Channel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.430.5133412		Document Imaging Ser				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0



Lisa Pace  Keep individual tabs consistent for rows and columns

S/b Row 10

total s/b Row 30



		Communications Expenditures

		Fund		00 General Fund				Cost Center		430 Communications				Do Not Display		0				Do Not Display		Transaction		574 Special Events

														0						0				0		changes made CM individual Mtgs

										0		0		0		0				0		0		0		changes made CM staff Mtg

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		Changes made CC Workshop

								2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		changes made CC Tentative Hearing

																										Linked to Report 99-Personal srvc

		Personal Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		Full Time Equivalent Positions						-0		-0		-0		-0		-0		-0		-0		-0		-0		- 0

		Transaction/

		Object #		Account Description

		5741200		Regular Salaries & Wages				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5741202		Car Allowance				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

		5742100		FICA Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5742200		Retirement Contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5742300		Health & Life Insurance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5742400		Workers Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5742500		Unemployment Compensation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5743410		HR Leasing Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744000		Travel & Per Diem				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744100		Communication				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744600		Repair & Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744800		Advertising				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		57448xx		Spec Event-Unallocated				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744803		Spec Event-Celebrate Bonita				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744804		Spec Event-Fourth of July				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744805		Spec Event-Winter Holiday in the Park				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744806		Spec Event-Winter Holiday Decoration				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744805		Spec Event-Beautify Bonita				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744806		Spec Event-Night Out Against Crime				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744807		Spec Event-Rosemary Park Rally				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744808		Spec Event-Paint Your Heart Out				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744807		Spec Event-Miscellaneous				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744808		Spec Event-Patriot's Day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744809		Spec Event-Memorial Day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744810		Spec Event-Veteran's Day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744813		Spec Event-Rosemary Park Clean-up				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744814		Spec Event-Traffic Control Devices				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744811		Spec Event-Public Concerts				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744812		Spec Event-Earth Day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744817		Spec Event-Art Show Receptions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744813		Spec Event-Flag Day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744819		Spec Event-Taste of Bonita				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744820		Spec Event-Bluegrass Festival-Lions Club				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744815		Spec Event-Arts & Crafts Fair				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744816		Spec Event-Relay for Life				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744823		Spec Event-Pioneer's Day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744817		Spec Event-National Day of Prayer				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744818		Spec Event-Movies in the Park				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744819		Spec Event-Blues Fest. Liberty Youth				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744820		Spec Event-Bike Safety				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744821		Spec Event-Back to School				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744822		Spec Event-Art Train				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744823		Spec Event-River Fest				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744824		Spec Event-Rain Barrel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744825		Spec Event-Village Seal				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744826		Spec Event-Media Day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744827		Spec Event-Fall Festival				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744828		Spec Event-Sheriff Safety Program				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5744829		Spec Event-Art Festival				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5745200		Operating Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5745400		Book, Pub, & Memberships				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5745500		Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Village Council Expenditures-Special Events						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

		Less Cash Collections - Special Events						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Financial Impact of Special Events						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						math check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



S/b Row 10

Total s/b Row 82

Lisa Pace  Keep individual tabs consistent for rows and columns

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



		General Government Operations Expenditures

														Do Not Display						Do Not Display						changes made CM individual Mtgs

		Fund		00 General Fund				Cost Center		402 Village Hall												Transaction		513 Administration		changes made CM staff Mtg

																										Changes made CC Workshop

				Type of Expenditure:				Contractual Services																		changes made CC Tentative Hearing

				Account:				00.402.51334xx																		Linked to Report 99-Personal srvc

														0						0		0		0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		Budget		Budget

		00.402.5133406		Building & Equipment Maint				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.402.5133407		Alarm/Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.402.5133411		Building Landscape				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		00.402.5133423		Emergency Preparedness1				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		1 For presentation purposes, a new Emergency Preparedness cost center (260.525) was created in 2013-2014 to show line items previously presented in the Village Hall cost center (402.513).																								- 0

																										- 0



S/b Row 10

previously 00.201.5123427 Emergency Operations

total s/b Row 25

Lisa Pace  Keep individual tabs consistent for rows and columns

&C&"Times New Roman,Italic"&14City of Bonita Springs, Florida
&"Times New Roman,Bold"&12Budget Fiscal Year 2010-2011

&C&"Times New Roman,Regular"&P



		Finance Expenditures

														Do Not Display						Do Not Display

		Fund		00 General Fund				Cost Center		501 Finance												Transaction		513 Financial

																										changes made CM individual Mtgs

				Type of Expenditure:				Professional Services																		changes made CM staff Mtg

				Account:				00.501.51331xx																		Changes made CC Workshop

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over		changes made CC Tentative Hearing

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget		Linked to Report 99-Personal srvc

		00.501.5133208		GASB 45 Compliance1				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

																										- 0

																										- 0

		1In order to comply with Governmental Accounting Standards Board (GASB) Statement 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions, the Village must conduct an actuarial study to determine the financial liability of Florida Statute 112.0801 which requires municipalities to allow former employees to participate in a group insurance plan.  The health insurance premiums for retirees will not be paid by the Village; however, the total premium for retirees may not exceed that of the active group with coverage basically the same as the active group.  This requirement creates an implicit rate subsidy borne by the Village in the form of higher premiums for active employees and as such a liability must be actuarially calculated. The actuarial study is required to be completed every three (3) years and will be budgeted in fiscal year 2017-2018.

		Fund		00 General Fund				Cost Center		501 Finance												Transaction		513 Financial

														Do Not Display						Do Not Display

				Type of Expenditure:				Accounting and Auditing Services

				Account:				00.501.51332xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.501.5133200		Accounting Services 1				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00.501.5133206		Auditing Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										- 0

		1 A temporary service was enlisted to fill vacant accounting positions.																								- 0

																										- 0

		Fund		00 General Fund				Cost Center		501 Finance												Transaction		513 Financial

				Type of Expenditure:				Contractual Services

				Account:				00.501.51334xx

														0						0				0

										0		0		0		0				0		0		0

								Actual		Budget		Budget		YTD		Budget		Estimated		0		Budget		+/(-) over

		Account		Item Description				2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		00.501.5133426		Software Maintenance1				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

																										(5,000)

		1 Staff is anticipating a significant increase in ongoing maintenance cost related to the purchase of new financial software which will be implemented in August 2014.																								- 0

																										- 0
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		Finance Expenditures

		Capital Expenditures-Vehicle/Equipment

		Fund:		00		General Fund												Priority #:		1

		Department:		501		Finance

		Transaction:		513		Administrative

		Account #:		00.501.5136400																						Red=Manual Input

		Equipment Requested:		Purchase & Implementation of Financial Software Phase II

		Cost:		$   54,500						The Village's current financial software, purchased in 2004, has been

										discontinued by the manufacturer and has severe compatibility

		Description of requested item:								issues with windows that greatly inhibit productivity.  The primary

										objective with the new software is to achieve greater operating

		1)  Type of Item (select one):								efficiency.  As this project has a significant time commitment for																Phase II

										staff, it is recommended that we implement in two phases over two																Doc Mgmt		- 0

		New		X						fiscal years as follows:																implem		- 0

										2013-2014 Phase I - Financial										$   155,000						WO		- 0

		Used								2014-2015 Phase II - Budgeting, Document Management																implem		- 0

										System & Integration with Public Works Work order System										$   54,500								- 0

																				$   209,500						say		- 0

		2)  Information on Item (select one):

		Addition										Proposed Use:

		Replacement		X						Make:				Model:				Year:

		Upgrade								Mileage/Hours:						Serial/VIN #:

												Projected Mileage/Hours @ Oct 1st:

										Equipment condition:

										Equipment use:

		3)  Construction in Progress (select one):

		Included in CIP:

		Yes								CIP Number:

		No
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   9 Building Permit Fees 
Budget Budget 

2018-2019 2019-2020 $ Change

  Revenue $  1,143,000 $  1,020,100 $  (122,900)
  E
/ 

xpenditures       (1,039,160)         (984,500)          54, 660
/     Operating Excess           103,840            35,600         (68,240)
  Capital Outlay          (140,300)         (154,330)         (14,030)
   Fund Deficit  $ (36,460)  $ (118,730)  $ (82,270) 

Fund Balance  $ 285,900 $ 562,830 


ss 7-7-17

				Village of Estero

				Fiscal Year 2017-2018

				As of July 7, 2017

				All Funds

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year				Fund             Balance 1		% Increase from Prior Year

				2015-2016		17,808,811				5,470,629				494,611		30,986,010				- 0

				2016-2017		15,876,450		-11%		33,937,520		520%		- 0		32,924,940		6%		(20,000,000)

				2017-2018		20,214,380		27%		20,409,460		-40%		- 0		32,729,860		-1%		- 0

				General Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year		Funding Transfer out to Capital Projects 1		Fund             Balance 1		% Increase from Prior Year

				2015-2016		10,695,110				5,754,368				- 0		30,986,010				642,800		(25,402,468)		n/c/m

				2016-2017		11,840,550		11%		4,467,790		-22%		177,000		17,156,820		-45%		21,024,950

				2017-2018		12,139,680		3%		5,423,750		21%		4,625,900		14,434,570		-16%		4,812,280

				Building Permit Fees Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year				Fund             Balance 1		% Increase from Prior Year

				2015-2016		1,333,427				942,351				- 0		- 0				- 0		391,076		n/c/m

				2016-2017		1,017,700		-24%		917,600		-3%		- 0		681,560		0%		(581,460)

				2017-2018		1,020,100		0%		1,138,830		24%		- 0		562,830		-17%		- 0

				Capital Projects Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year		Funding Transfer in from General Fund 1		Fund             Balance 1		% Increase from Prior Year

				2015-2016		3,808,277				494,611				- 0		- 0				497,109		3,810,775		n/c/m

				2016-2017		2,081,320		-45%		27,000,460		0%		(177,000)		11,086,560		0%		(35,828,700)

				2017-2018		6,455,700		210%		12,258,160		-55%		(4,625,900)		12,632,460		14%		(2,722,460)

				1 2015-2016 amounts are actual results of operations, 2016-2017 amounts are based upon estimates as of July 7, 2017 and 2017-2018 amounts are based upon the requested budget draft to be presented July 19, 2017.

				DO NOT DISPLAY Reconciliation purposes only

				2015-2016		(1,971,997)				1,720,701				(494,611)		- 0		indiv fund =all funds

				2016-2017		(936,880)				(1,551,670)				- 0		(4,000,000)

				2017-2018		(598,900)				(1,588,720)				- 0		(5,100,000)

														audit		7,794,485

																(23,191,525)		rounding diff audit ok

				Cross Reference to Budget Summ/Highlights

				2015-2016		17,808,811				5,470,629				494,611		(15)

						(1,971,997)				1,720,701				(494,611)		30,986,025		roudning diff rollforwardOK

				2016-2017		15,876,450				33,937,520				31,928,760		32,924,940

						(936,880)				(1,551,670)				- 0		(4,000,000)

				2017-2018		20,214,380				20,409,460				9,864,160		32,729,860

						(598,900)				(1,588,720)				(5,238,260)		(5,100,000)
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Budget High-1

				Village of Estero																																																Beg PY FB		18,647,828

				Fiscal Year 2019-2020																																																py excess		12,338,182

				Budget Highlights																																										Red=manual input-check each draft						Est Excess		1,938,930

																																														****Tie to Audit to confirm

				Summarized below are the activity by Fund Type:																																										different formula rounding error

												Original																																		Narrative-VERY IMPORTANT

								Actual				Budget				Budget								Estimated				Budget												+/(-) over				% Change								Re Bud Excess		(195,080)

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020												Budget												total above		32,729,860

				General Fund																																																Proj End FB		32,729,860

				Revenue				$   12,667,107				$   12,409,870				$   12,409,870								$   12,775,030				$   12,738,580												$   328,710				2.6%								differe		- 0		n/c/m

				Expenditures				4,033,667				6,153,640				6,153,640								4,961,160				5,596,670												(556,970)				-9.1%		- 0		Gen Fun to Summ				Cross Ref to Indiv Funds				Chgs Fnd Bal before Trans

				Excess before Capital Projects				8,633,440				6,256,230				6,256,230								7,813,870				7,141,910												885,680				14.2%								PY Act		Amd Bud		Estimated		Req Bud

				Debt Service/Issuance Cost				- 0				1,600,000				1,600,000								1,058,300				1,415,800												(184,200)												8,633,440		6,256,230		7,813,870		7,141,910

				Debt Reduction				- 0				- 0				- 0								4,000,000				1,100,000												1,100,000				100.0%								- 0		- 0		- 0		- 0

								8,633,440				4,656,230				4,656,230								2,755,570				4,626,110												(30,120)

				Special Revenue: Building Permit Fees Fund																																										- 0		chge per Bud Sum before Tran

				Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

				Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%		- 0		SpeRec to Fund Summ

				Excess (Deficit)				391,076				(36,460)				(36,460)								102,500				(118,730)												(82,270)				225.6%		- 0		chge per Bud Sum before Tran				391,076		(36,460)		102,500		(118,730)

				Debt Service Fund																																										- 0		Cap to fund sum				- 0		- 0		- 0		- 0

				Debt Reduction				- 0				- 0				- 0								4,000,000				1,100,000												1,100,000				100.0%		- 0		DebSer to fund sum

				Capital Projects																																										- 0		DebSer to fund sum				- 0		- 0		- 0		- 0

				Revenue				3,808,277				4,959,520				4,959,520								2,081,320				6,455,700		1										1,496,180				30.2%

				Debt Proceeds				- 0				21,000,000				21,000,000								20,000,000				- 0												(21,000,000)

				Expenditures				494,611				37,099,020				37,099,020								27,000,460				12,258,160												(24,840,860)				-67.0%		- 0		Tot Exp to Summ

				Excess (Deficit)				3,313,666				(11,139,500)				(11,139,500)								(4,919,140)				(5,802,460)												5,337,040				-47.9%		- 0		chge per Bud Sum				3,313,666		(32,139,500)		(24,919,140)		(5,802,460)

								$   12,338,182				$   (6,519,730)				$   (6,519,730)								$   1,938,930				$   (195,080)												$   6,324,650				-97.0%		- 0		chge per Bud Sum before Tran				- 0		(21,000,000)		(20,000,000)		- 0

				Total Expenditures				$   28,270,289				$   84,010,640				$   84,010,640				0.0%				$   75,710,880				$   41,734,550				0.0%								$   (42,276,090)				-50.3%		$   (42,276,090)		-50.32%

																																														-		21,325,090		s/b 0

				The following table provides a summary of the projected fund balance for the General Fund:																																										work backwards from Re Bud

				Appropriations				$   4,033,667				$   - 0				$   6,153,640								$   - 0				$   - 0

				Projected Fund Balance:																																				Requested						Beg PrYR		17,156,820		(15,768,120)

				Unrestricted/Unassigned				5,583,500								- 0								32,748,940				- 0												+/(-) over						End Yr		14,434,570

				Restricted for Capital Projects & Road Operations																				176,000				- 0												0						Chg GF		(2,722,250)

				Operating & Emergency Reserves				- 0								- 0								- 0				- 0												Budget						ReqBud Rev		20,214,380		Exp Bud Year column:				- 0

								$   9,617,167								$   6,153,640								$   32,924,940				$   - 0																		Req BudExP		(41,734,550)

																																														120,720

				1 Other State and local revenue includes approximately $3.0 million of non-recurring capital projects funding.

				The following schedule represents a summary of  Revenues by Category:																																										Narrative Total				see below

												Original																																		24%		Advalorem %

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Requested

																																														crosRef to Bud Sum

				Ad Valorem Tax				$   4,819,043				$   4,910,000				$   4,910,000				26.6%				$   4,910,000				$   4,951,000				24.6%				$   - 0				$   41,000				0.8%		- 0		- 0

				Gas Tax				927,248				928,000				928,000				5.0%				928,000				928,000		1		4.6%				-				- 0				0.0%		- 0		- 0

				Franchise Fees				2,288,523				2,226,000				2,226,000				12.0%				2,226,000				2,226,000				11.0%				-				- 0				0.0%		- 0		- 0

				Communication Srvs Tax				794,969				807,000				807,000				4.4%				807,000				807,000				4.0%				-				- 0				0.0%		- 0		- 0

				Other Taxes				22,561				22,500				22,500				0.1%				22,500				22,500				0.1%				-				- 0				0.0%

				Licenses, Permits and Fees				1,854,018				1,144,800				1,144,800				6.2%				1,020,100				1,020,100		1		5.0%								(124,700)				-10.9%		- 0		- 0

				State Shared Revenue				750,739				754,000				754,000				4.1%				754,000				754,000		1		3.8%				- 0				- 0				0.0%

				1/2 Cent Sales Tax				2,730,401				2,690,000				2,690,000				14.5%				2,730,000				2,730,000				13.5%				- 0				40,000				1.5%		tot intgvmt rev		tot intgvmt rev

				Other State & Local Revenue				41,771				2,342,570				2,342,570				12.7%				146,570				2,346,020		3		11.6%				- 0				3,450				0.1%		- 0		- 0		2,199,450

				Grants				- 0				766,000				766,000				4.1%				11,860				777,860		1		3.8%								11,860				1.5%

				Charges for Service				279,144				211,100				211,100				1.1%				146,500				158,500				0.8%								(52,600)				-24.9%		- 0		- 0

				Fines and Forfeitures				-				- 0				-				0.0%				- 0				-				0.0%				-				- 0				100.0%		- 0		- 0

				Impact Fees 2				2,802,272				1,554,520				1,554,520				8.4%				1,558,320				3,030,700		1		15.0%				-				1,476,180				95.0%		- 0		- 0

				Investment Earnings				407,795				130,600				130,600				0.7%				532,400				372,400				1.8%				- 0				241,800				185.1%		- 0		- 0

				Other Revenue				90,327				25,300				25,300				0.1%				83,200				90,300				0.4%								65,000				256.9%		- 0		- 0				1,701,990		Memo- change in revenue

				Total Revenues				17,808,811				18,512,390				18,512,390				100.0%				15,876,450				20,214,380				100.0%				- 0				1,701,990				9.2%		- 0		- 0		- 0		9.2%		% change

				Transfers from Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)						- 0		31,928,760

				Proceeds from Debt				-				21,000,000				21,000,000								20,000,000				- 0								- 0				(21,000,000)						$   - 0		estim				30,986,010		- 0

				Beginning Fund Balance				18,647,828				28,914,700				28,914,700								30,986,010				32,924,940								32,924,940				4,010,240						$   - 0		- 0		- 0		- 0		- 0

				Total Sources of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480								$   32,924,940				$   (39,865,510)						$   - 0				- 0		crosRef to Bud Sum

				The three largest funding sources are Ad Valorem Taxes at $4.9 million or 26% of revenue, Franchise Fees at $2.2 million or 12% of revenue and 1/2 Cent Sales Tax at $2.7 million or 14% of revenue.																																										subtotal for narrative ( Funded byPY Surplus)		(21,520,170)				Req BudPY Surplus		32,924,940

				1 Included in the categories above is revenue restricted for use on roads, parks and building inspections.  The Village's restricted revenue totals $5.9 million (29% of total revenues) and is included in the above amounts as follows:  Gas Tax of $928,000,																																										Spec Rev Total						Esti Proj Fd Bal		32,924,940

				2 Impact Fee revenue reflects the growth model projections which provided data regarding future development within the Village.																																										Narrative Total				see below		Diff???		- 0		LISA REVIEW!!!!!2016

				3 Other State and local revenue includes approximately $2.2 million of non-recurring capital projects funding.																																																Or Bud		(2,071,310)

		Village of Estero																		2017-2018 Annual Budget																				1

																																																Ad Valorem Tax		24.60%		4,951,000

																																																Gas Tax		4.60%		928,000

																																																Franchise Fees		11.00%		2,226,000

																																																Other Taxes		4.10%		829,500

																																																Licenses and Permits		5.05%		1,020,100

																																																State Shared Revenue		3.73%		754,000

																																																Grants		3.85%		777,860

																																																1/2 Cent Sales Tax		13.51%		2,730,000

																																																Other Revenue		13.89%		2,808,720

																																																Charges, Fines, and Other		0.78%		158,500

																																																Impact Fees		14.99%		3,030,700

																																																		100.10%		20,214,380

																																														Bldg. Fees		1,017,700

				The following schedule represents a summary of  Expenditures by Function 3:																																										Gas Tax		928,000		- 0

												Original																								0										StSharedRev-Gas Tax		179,000		0

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change		Imp Fees		3,030,700		- 0

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Requested						Grants total		777,860

				General Government (51x)				$   2,944,763				$   30,280,140				$   30,280,140				65.7%				$   28,115,101				$   5,141,410				25.2%								$   (25,138,730)				-83.0%		- 0		5,933,260		5,155,400

				Public Safety (52x)				1,177,316				1,367,660				1,367,660				3.0%				1,412,660				1,341,890				6.6%								(25,770)				-1.9%		- 0		$   5,900,000		Rest Rev

				Physical Environment (53x)				521,608				354,400				354,400				0.8%				233,226				305,000				1.5%								(49,400)				-13.9%		- 0		29%

				Transportation (54x)				804,182				12,170,920				12,170,920				26.4%				2,904,233				12,122,360				59.4%								(48,560)				-0.4%		- 0

				Economic Environment				-				-				-				0.0%				-				-				0.0%								- 0				100.0%		- 0

				Human Services (56x)				22,760				34,000				34,000				0.1%				34,000				38,000				0.2%								4,000				11.8%		- 0

				Culture and Recreation (57x)				-				225,000				225,000				0.5%				180,000				45,000				0.2%								(180,000)				-80.0%		- 0		exp total Exp

				Debt Service (517)				-				1,600,000				1,600,000				3.5%				1,058,300				1,415,800				6.9%								(184,200)				-11.5%		- 0		- 0		(25,622,660)

				Total Expenditures				5,470,629				46,032,120				46,032,120				100.0%				33,937,520				20,409,460				100.0%								(25,622,660)				-55.7%		- 0		- 0		-55.7%

				Transfers to Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)						$   - 0		input for bud amen

				Projected Ending Fund Balance				30,986,010				22,394,970				22,394,970								32,924,940				32,729,860												10,334,890						-		reduce in Reserves

				Total Uses of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480												$   (39,865,510)				trans/fd bal		- 0		- 0		- 0

				Full Time Equivalent Positions				11.0								11.5								11.0				12.0												0.5						-

				Contract Full Time Equivalent																																										$   (38,863,350)		$   (29,469,730)		(14,985,710)

				Positions				12.5								12.0								12.0				12.0												-0

				3 Expenditure Functions are as required by the Florida State Chart of Accounts.

																																																General Government		25.2%

																																																Public Safety		6.6%

																																																Physical Environment		1.5%

																																																Transportation		59.4%

																																																Human Services		0.2%

																																																Culture and Recreation		0.2%

																																																Debt Service		6.9%

																																																		100.0%

				The following schedule represents a summary of Expenditures by Cost Center:

												Original																								0

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Amended

				Village Council				$   146,440				$   164,430				$   164,430				0.3%				$   149,002				$   165,200				1.1%				$   165,830				$   770				0.5%

				Village Manager				588,290				638,800				638,800				1.4%				521,809				654,760				3.2%				408,350				15,960				2.5%

				Village Attorney				278,525				630,050				630,050				1.4%				631,000				297,000				1.5%				2,040,000				(333,050)				-52.9%

				Security Services				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Village Clerk				130,763				257,600				257,600				0.6%				207,578				192,000				0.9%				122,950				(65,600)				-25.5%

				Finance				240,028				377,520				377,520				0.8%				345,843				370,100				1.8%				162,830				(7,420)				-2.0%

				Community Development																																								100.0%

				Development				433,677				769,200				769,200				1.7%				638,254				707,900				3.5%								(61,300)				-8.0%		(61,300)		used in Memo

				Planning, Zoning &

				Development Review				390,516				434,100				434,100				0.9%				355,000				397,000				1.9%								(37,100)				-8.5%

				Code Compliance				158,119				178,200				178,200				0.4%				165,200				171,200				0.8%								(7,000)				-3.9%

				Building Permits-Comm Dev				-		1		- 0				-				0.0%				-				-				0.0%								- 0				0.0%

				Animal Control				22,760				34,000				34,000				0				34,000				38,000				0.2%				193,720				4,000				0.0%

				Non-Departmental				-				-				-				0.0%				-				-				0.0%								- 0				100.0%		- 0		used in Memo

				Boards & Committees				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Emergency Preparedness				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Public Works

				Physical Environment and

				Natural Resources				433,352				354,400				354,400				0.8%				233,226				305,000				1.5%				288,750				(49,400)				-13.9%

				Transportation				427,673				1,071,900				1,071,900				2.3%				590,173				1,147,950				5.6%				1,006,640				76,050				7.1%		76,050		used in Memo

				City Vacant Property				-				- 0				-				0.0%				-				-				0.0%								- 0				0.0%

				Information Technologies				98,906				122,440				122,440				0.3%				149,200				159,000				0.8%				71,940				36,560				29.9%

				Law Enforcement				4,610				10,000				10,000				0.0%				19,860				21,860				0.1%				-				11,860				118.6%		11,860		used in Memo

				Parks & Recreation				-				225,000				225,000				0.5%				180,000				45,000				0.2%								(180,000)				-80.0%

				General Governmental

				Operations				607,772				886,000				886,000				1.9%				431,015				914,700				4.5%				4,950				28,700				3.2%

				Disaster Services				72,236				-				-				0.0%				310,000				10,000				0.0%								10,000				100.0%				-

				Operating Expenditures				4,033,667				6,153,640				6,153,640				13.4%				4,961,160		-		5,596,670				27.6%				4,465,960				(556,970)				-9.1%		26,610		used in Memo		-9.1%

				Building Permit Fees				942,351		1		1,179,460				1,179,460				2.6%				917,600				1,138,830				5.6%								(40,630)				-3.4%		crossRefBubSum		-		-3.4%

				Debt Service				- 0				1,600,000				1,600,000				3.5%				1,058,300				1,415,800				6.9%				150,000				(184,200)				-11.5%				VM		VC

				Capital Projects				494,611				37,099,020				37,099,020				80.6%				27,000,460				12,258,160				59.9%								(24,840,860)				-67.0%		- 0				-67.0%

				Park & Other Capital Projects				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Total Expenditures				5,470,629				46,032,120				46,032,120				100.1%				33,937,520		- 0		20,409,460				100.0%				4,615,960				(25,622,660)				-55.7%		- 0		$   - 0

				Transfers to Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)				-71.4%		$   - 0		input for bud amen

				Projected Ending Fund Balance				30,986,010				22,394,970				22,394,970								32,924,940				32,729,860								-				10,334,890				46.1%		10,334,890		Inc(reduce) in Reserves

				Total Uses of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480								$   4,615,960				$   (39,865,510)				-38.8%		- 0		- 0
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																																														- 0		- 0		- 0

				DO NOT PRINT MATH CHECK & CROSS REFERENCE																				- 0		Expected vs Reqes

								0				Original				Amended				% of Total								-				% of Total				0				Budgeted

								Actual				Budget				Budget								Estimated				Budget								0				Net Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Amended				%

																																												Change

				GF Exp-1 vs4				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Rev-1vs2 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Exp-1vs3 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Exp-3vs4 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Trans in vs trans out-diff				- 0				- 0				- 0								- 0		- 0		- 0								- 0				- 0				s/b=0

				Total Source vs Use-diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Trans Out 3 vs 4-diff				- 0				- 0				- 0								- 0		- 0		- 0								(28,308,980)				- 0				s/b=0

				Fd Bal -3 vs4				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Use of Fund 3 vs 4				- 0				- 0				- 0								- 0				- 0												- 0

				PY Aud/Bud		Tot Fd eRev		17,808,811				18,512,390				18,512,390								32,924,940		crosRef to bud Sum		32,729,860

						diff n/c/m -		- 0				- 0				- 0								- 0				- 0		crosRef to bud Sum

						Tot Fd Exp		5,470,619				46,032,120				46,032,120												VERY IMPORTANT!!!!!

						diff n/c/m -		(10)				- 0				- 0								- 0				plug should not have difference

						Beg Fd Bal		18,647,809				28,914,700				28,914,700								(9)				audit diff-plug should not have difference

						diff n/c/m -		19				- 0				- 0								- 0

						End Fd Bal		30,986,001				22,394,970				22,394,970

						diff n/c/m -		(9)				- 0				- 0

				Details needed for 5 year financial plan - Source of links

												Original				Amended												Requested

								Actual				Budget				Budget								Expected				Budget

								2017-2018				2017-2018				2017-2018								2017-2018				2017-2018

				Advalorem Taxes

				GF				4,819,043				4,910,000				4,910,000								4,910,000				4,951,000

				Fd 21				- 0				- 0				- 0								- 0				- 0

				Gas Tax				- 0				- 0				- 0								- 0				- 0

				GF				535,730				535,000				535,000								535,000				535,000

				CP Fund				391,518				393,000				393,000								393,000				393,000

				Other Intergvntal Rev				- 0				- 0				- 0								- 0				- 0

				GF				41,771				146,570				146,570				0.8%				158,430				31,500

				Lee County-DebtServ				- 0				- 0				- 0								- 0				- 0

				Other Funds-Not Grants				- 0				2,962,000				2,962,000								- 0				2,962,000

				State Shared Revenue

				Gen Fund				750,739				754,000				754,000								754,000				754,000

				Gas Tax				- 0				- 0				- 0								- 0				- 0

								750,739				754,000				754,000								754,000				754,000

								- 0				- 0				- 0								- 0				- 0

				Invest Revenue

				Gen Fund				312,499				80,000				80,000								400,000				300,000

				Spec Rev. Debt Serv & Cap Proj				95,296				50,600				50,600								132,400				72,400

								407,795				130,600				130,600								532,400				372,400

								- 0				- 0				- 0								- 0				- 0

				License & Permits

				Gen Fund				1,400				2,400				2,400				0.0%				2,400				2,400		*

				Spec Rev				1,332,618				1,142,400				1,142,400								1,017,700				1,017,700

				Cap Proj				520,000				- 0				- 0								- 0				- 0

								1,854,018				1,144,800				1,144,800								1,020,100				1,020,100

								- 0				- 0				- 0								- 0				- 0

				Impact Fees

				Rd Imp Fee				2,273,207				1,361,690				1,361,690								1,400,000				2,797,000

				Com ParkImp Fee/Park				282,097				102,840				102,840								145,120				233,700

				Reg Park ImpFee				246,968				89,990				89,990								13,200				- 0

								- 0				- 0												- 0				- 0

				Debt Serv  Funding Transfers								see below for CIP

				GF DS Transfer				- 0				1,600,000				1,600,000								1,058,300				1,415,800

				GF Sinking Fund Transfer				- 0				- 0				- 0								4,000,000				1,100,000

				Plus Ad Valorem Revenue				- 0				- 0				- 0								- 0				- 0

				Plus Debt Serv Bank Charges				- 0				- 0				- 0								- 0				- 0

				Debt Proceeds/Issuance cost-GF				- 0				- 0				- 0								- 0				- 0

								- 0				1,600,000				1,600,000								5,058,300				2,515,800

				diff DS Fund Exp above				- 0				- 0				- 0								- 0				- 0

				Personal Srv-GF				1,386,701				1,003,900				1,653,000								1,510,782				1,747,900

				Grants Exp-GF

				MPO-100% Funded				- 0																11,860				11,860

				Total Grant Rev, exclude transfers				- 0				- 0				- 0								- 0				- 0

				Gf-Trans to Grants, ie. WCIND				- 0				- 0				- 0								- 0				- 0												- 0

				total Grant Exp, excluding Trans				- 0				- 0				- 0								- 0				- 0

				Prior Year Ending Fund Balance-May not agree to audit-Avail $

				GF-Avail Fds @ PY End				21,271,710																21,271,710				17,156,820

				Spec RevAvail Fds @ PY End				579,060																579,060				681,560

				DebtServAvail Fds @ PY End																				- 0				4,000,000

				CapProjAvail Fds @ PY End				9,135,231																9,135,240				11,086,560

								30,986,001																30,986,010				32,924,940

						crosref to above-s/b=0		(9)																- 0				- 0

								2017-2018				2018-2019				19/20								20-21				21-22												22-23						23-24

				5 Year Capital Plan:								Yr0Expected				Year 1								Year 2				Year 3												Year 4						Year 5

				Grant Revenue-Cap.Proj Only				- 0				- 0				- 0								- 0				- 0												- 0						- 0		Total Yr. 1-5

				GF Capital Transfers				494,611				6,870,460				7,348,360								3,286,985				7,838,455												2,610,250						4,002,770		25,086,820		- 0

				Grants Capital Transfer				- 0				- 0				- 0								- 0				- 0												- 0						- 0		- 0

				SpecRev & Debt Serv-Cap Transfer				- 0				20,130,000				1,947,800								7,268,620				448,465												1,439,655						2,265,950		13,370,490

								494,611				27,000,460				9,296,160								10,555,605				8,286,920												4,049,905						6,268,720		38,457,310		- 0

						PY Audit: Fd 30 & 31 Tran In		494,611				- 0				9,296,160				*				10,555,605				8,286,920												4,049,905						6,268,720		38,457,310		- 0

						diff-if  >100 n.c.m		- 0						from CIP		- 0								- 0				- 0												- 0						- 0		- 0

																2,962,000		OK 19/20 ONLY-Lee Cty & FDOT $ in Fd 30

				Gas Tax												1,458,900								472,260				448,465												699,085						220,220		3,298,930		- 0

				Rd Imp Fee												488,900								4,440,120				Funding Provided												740,570						2,045,730		7,715,320		- 0

				ComPrk Imp												- 0								1,178,120				- 0												- 0						- 0		1,178,120		- 0

				RegPrk Imp												- 0								1,178,120				- 0												- 0						- 0		1,178,120		- 0

																1,947,800								7,268,620				448,465												1,439,655						2,265,950		13,370,490		- 0

				Debt Service-CIP:				AmeBud				Yr0Expected				Year 1								Year 2				Year 3												Year 4						Year 5

				Debt Serv-Gen Fd				1,600,000				1,006,790				1,415,800								1,415,800				1,415,800												1,415,800						1,415,800		7,079,000

				Debt Sinking Fund				- 0				4,000,000				1,100,000								1,100,000				1,100,000												1,100,000						1,100,000		5,500,000

								1,600,000				5,006,790				2,515,800								2,515,800				2,515,800												2,515,800						2,515,800		12,579,000

						diff from above		- 0				(51,510)				- 0

								Input from CIP				5,006,790				2,515,800								2,515,800				2,515,800												2,515,800						2,515,800		12,579,000		- 0

												- 0				- 0								- 0				- 0												- 0						- 0		- 0

				GF Reserves

						Annual Contribution		5,124,700								5,596,700								6,296,300				6,762,700												7,229,100

						Cumm EOY Bal										5,596,700								6,296,300				6,762,700												7,229,100

																				* From 10 Yr CIP - last line Fd 31 Total All City Capital Projects

																																								- 0

				Gas Tax																																				- 0

				Local Option 1-6cents																																				- 0

				New Local Option 1-5cents



Lisa G. Roberson:
changed trans 8-25

Lisa G. Roberson:
S/b linked to Detail not summary

UNHIDE COLUMNS BEFORE UPDATING

Lisa G. Roberson:
From Audited Fin Stmts Total Gvmt Fund Tot Expenditures Pg 20

Lisa G. Roberson:
RELINK!!!!

Lisa G. Roberson:
RELINK!!!!

Lisa G. Roberson:
RELINK!!!!

Lisa G. Roberson:
RELINK!!!!

tarah.delashmet:
602 too Name is wrong including 602 to 62x

PY surplus worksheet Available Funds at 9-30XX per PY TB.  Actual $ of PY Surplus to carry forward

Lisa G. Roberson:
Total Gvmt Funds Rev
Pg 20

rounded down eliminate the total rounding error

If > from Org Bud, then did we use excess CY Rev or PR Surplus.  11/12 used excess rev.

Lisa G. Roberson:
Hard code from Cap Proj summ total fd 30 & 31 expenditures

Tarah Delashmet:
pg 55 Comining sched

See calculation at right.  Start with Req Bud and work backward into Expected

PY Budget Resolution less Oper + Disaster Reserves

PY Org Bud column + or - bud Amendments posted to Fund Bal accounts (fund with this item)

S/b= PY TB Available Funds for all Funds.
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From Audited Fin Stmts Total Gvmt Fund Tot Expenditures Pg 20
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Total Gvmt Funds Rev
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PY Budget Book
Req Bud Column from Bud Highlights 
Projected Fund B balance line
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Revenue by Source
Fiscal Year 2018-2019
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Expenditures by Function
Fiscal Year 2018-2019



Memo-Rev

		Summarized below are the activity by Fund Type:

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total												% Change

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change

		Revenue				$   10,695,110				$   11,499,500				$   12,409,870								$   11,840,550				$   12,738,580												$   328,710				2.6%				cross refer to Bud High

		Expenditures				5,754,368				7,168,770				(6,153,640)								4,467,790				(5,596,670)												556,970				-9.1%				- 0		- 0								2018-2019		2019-2020

		Allocation to Reserves												(1,597,100)												(472,000)												1,125,100																CY Oper		3,527,600		5,124,700

		Debt Service												(1,600,000)												(1,415,800)												184,200

		Debt Reduction												- 0												(1,100,000)												(1,100,000)																PY Ope

		Available for

		Capital Projects												$   3,059,130												$   4,154,110												$   1,094,980								- 0								CY Legal		350,000		670,000

																																												(1,597,100)		(1,597,100)

		Cumulative Allocations:																																										3527600		(472,000)

		Operating Reserve												$   5,124,700												$   5,596,700																		472,000

		Litigation Defense												$   670,000												$   670,000																		- 0										PY Lega		- 0		(350,000)

		Debt Service				5,150				- 0				- 0								- 0				- 0												- 0				100.0%						- 0

		Excess (Deficit) before Capital Projects				4,935,592				4,330,730				18,563,510				0.0%				7,372,760				18,335,250				0.0%								(228,260)				-1.2%				- 0		4,713,740

		Special Revenue																																														20,409,460

		Building Fees Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

		Building Fees Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%

		Excess (Deficit) before Capital Projects				391,076				(36,460)				(36,460)				0.0%				102,500				(118,730)				0.0%								(82,270)				225.6%				- 0

		Debt Service				- 0				- 0				- 0								- 0				- 0												- 0				100.0%

		Capital Projects

		Revenue				3,808,277				4,959,520				4,959,520								2,081,320				2,081,320												(2,878,200)				-58.0%				GF Tran		9864160

		Available Prior Year Capital Funds																								32,924,940												32,924,940								PY		2,081,320

		Expenditures				494,611				37,099,020				37,099,020								27,000,460				9,171,580												(27,927,440)				-75.3%						11945480

		Excess (Deficit)				3,313,666				(32,139,500)				(32,139,500)				0.0%				(24,919,140)				25,834,680				0.0%								57,974,180				-180.4%				- 0

		Excess (Deficit) All Funds				8,640,334				(27,845,230)				$   (13,612,450)				$   - 0				$   (17,443,880)				$   44,051,200				$   - 0								$   57,663,650				-423.6%				- 0		32,729,860						Bud Sum

		Debt Reduction												$   4,000,000												$   5,100,000																		472,000

																																												- 0												3,877,600		5,444,700

																																																								2,280,500		4,972,700

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total																cap outlay

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change								140,300		154,330

		Revenue				$   10,695,110				$   11,499,500				$   1,143,000								$   11,840,550				$   1,020,100												$   (122,900)								cross refer to Bud High

		Expenditures												(1,039,160)												(984,500)												54,660								- 0		- 0

		Operating Excess												103,840												35,600												(68,240)								- 0

		Capital Outlay				5,754,368				7,168,770				(140,300)								4,467,790				(154,330)												(14,030)

		Fund Deficit												$   (36,460)												$   (118,730)												$   (82,270)								- 0		- 0

																																												bud high		- 0		- 0						- 0

		Fund Balance												$   285,900												$   562,830

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change

		Revenue				$   10,695,110				$   11,499,500				$   4,959,520								$   11,840,550				$   6,455,700												$   1,496,180

		Debt Proceeds												- 0												- 0												- 0

		Expenditures												(37,099,020)												(12,258,160)												24,840,860

		Deficit before

		Funding Transfers												$   (32,139,500)												$   (5,802,460)												$   26,337,040								- 0

		Requested budget revenue includes approximately $2,962,000 in non-recurring capital project funding.																																												- 0





Memo-Exp by Fd

						Amended Budget				Percent of Total				Requested Budget				Percent of Total				% Change Increase				$ Change Increase

						2018-2019				Revenue				2019-2020				Revenue				(Decrease)				(Decrease)

		Ad Valorem Tax				$   4,910,000				26.6%				$   4,951,000				24.3%				0.8%				$   41,000

		Gas Tax				928,000				5.0%				928,000				4.6%				0.0%				- 0

		Franchise Fees				2,226,000				12.0%				2,226,000				11.0%				0.0%				- 0

		Communication Srvs Tax				807,000				4.4%				807,000				4.0%				0.0%				-

		Other Taxes				22,500				0.1%				22,500				0.1%				0.0%				-

		Licenses and Permits				1,144,800				6.2%				1,020,100				11.0%				-10.9%				(124,700)

		State Shared Revenue				754,000				4.1%				754,000				3.7%				0.0%				-

		1/2 Cent Sales Tax				2,690,000				14.5%				2,730,000				12.8%				1.5%				40,000

		Alcohol & Mobile Home Tax				2,342,570				12.7%				2,346,020				11.6%				0.1%				3,450

		Bicycle & Pedestrian Grant				766,000				4.1%				777,860				3.8%				1.5%				11,860

		Charges for Service				236,400				1.3%				248,800				1.2%				5.2%				12,400

		Impact Fees				1,554,520				8.4%				3,030,700				15.0%				95.0%				1,476,180

		Investment Earnings				130,600				0.7%				372,400				1.8%				185.1%				241,800

						$   18,512,390				100.1%				$   20,214,380				104.9%				9.2%				$   1,701,990

		Cross reference to highlights				-								-

		Other Intergovernmental Revenue



&L&Z&F&A
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Steve Rev

				Original Budget				Amended Budget				Requested Budgeted				$ Change Increase				% Change Increase

				2018-2019				2018-2019				2019-2020				(Decrease)				(Decrease)

		General Fund		$   6,153,640				$   6,153,640				$   5,596,670				$   (556,970)				-9.1%

		Debt Service		-				-				1,100,000				1,100,000				0.0%

		Special Revenue (Building Fees)		1,179,460				1,179,460				1,138,830				(40,630)				-3.4%

		Capital Projects		37,099,020				37,099,020				12,258,160				(24,840,860)				0.0%

		Total Budgeted Expenditures		$   44,432,120				$   44,432,120				$   20,093,660				$   (24,338,460)				-54.8%

		cross ref to highlights		$   (1,600,000)				$   (1,600,000)				$   (315,800)

				Original 2013-2014				Amended 2013-2014				2014-2015

		General Fund		$   6,153,640				$   6,153,640				$   5,596,670

		Special Revenue		$   1,179,460				$   1,179,460				$   1,138,830

		Debt Service		$   -				$   -				$   1,100,000

		Capital Projects		$   37,099,020				$   37,099,020				$   12,258,160





Steve

		

				Original Budget				Amended Budget				Requested Budgeted				$ Change Increase				% Change Increase

				2018-2019				2019-2020				2019-2020				(Decrease)				(Decrease)

		General Fund		$   -				$   12,409,870				$   12,738,580				$   328,710				2.6%

				6,256,230												-				0.0%

		Special Revenue (Building Fees)		(36,460)				1,143,000				1,020,100				(122,900)				-10.8%

		Capital Projects		(11,139,500)				4,959,520				4,959,520				-				0.0%

		Total Budgeted Revenues		$   (4,919,730)				$   18,512,390				$   18,718,200				$   205,810				1.1%

		cross ref to highlights		$   (4,919,730)				$   -				$   1,496,180				$   (1,496,180)

								$   18,512,390				$   18,718,200

								$   (44,432,120)				$   (20,093,660)

								$   (25,919,730)				$   (1,375,460)

												$   29,467,700

										Diff

												30,843,160		CY surplus

												9,864,160

												4,959,520





Powerpoint-CIP

		Summarized below are the activity by Fund Type:

																																																% Change Increase

						Initial				Original				Amended												Requested												$ Change										(Decrease)

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total								Increase				% Change

						2014-2015				2015-2016				2015-2016								2015-2016				2016-2017												(Decrease)

		General Fund

		Revenue				$   10,695,110				$   11,499,500				$   11,499,500								$   11,840,550				$   12,139,680												$   640,180				5.6%						20214380

		Expenditures				5,754,368				7,168,770				7,168,770								4,467,790				5,596,670												(1,572,100)				-21.9%						18,119,300

		Debt Service				5,150				- 0				- 0								- 0				1,415,800												1,415,800				100.0%						(2,095,080)

		Excess (Deficit) before Capital Projects				4,935,592				4,330,730				4,330,730				0.0%				7,372,760				5,127,210				0.0%								796,480				18.4%				- 0		15,907,080

		Special Revenue																																														20,409,460

		Building Fees Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

		Building Fees Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%

		Excess (Deficit) before Capital Projects				391,076				(36,460)				(36,460)				0.0%				102,500				(118,730)				0.0%								(82,270)				225.6%				- 0

		Debt Service				- 0				- 0				- 0								- 0				- 0												- 0				100.0%

		Capital Projects

		Revenue				3,808,277				4,959,520				4,959,520								2,081,320				2,081,320												(2,878,200)				-58.0%				GF Tran		9864160

		Available Prior Year Capital Funds																								32,924,940												32,924,940								PY		2,081,320

		Expenditures				494,611				37,099,020				37,099,020								27,000,460				9,171,580												(27,927,440)				-75.3%						11945480

		Excess (Deficit)				3,313,666				(32,139,500)				(32,139,500)				0.0%				(24,919,140)				25,834,680				0.0%								57,974,180				-180.4%				- 0

		Excess (Deficit) All Funds				8,640,334				(27,845,230)				$   (27,845,230)				$   - 0				$   (17,443,880)				$   30,843,160				$   - 0								$   58,688,390				-210.8%				- 0		32,729,860		Bud Sum

																																																$   1,886,700





ss 7-6-17

		Village of Estero																																								LINKED TO 5 Yr CIP						144,000

		Fiscal Year 2019-2020																																														96,000

		Capital Improvement Projects																																														144,000

												DO NOT DISPLAY																																				138,000

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total														766,000

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project														249,500

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Projects		Thereafter		Cost														1,537,500

		Debt Service										DO NOT DISPLAY

				General Fund						GF										2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		8,421,000		21,000,000		INPUT						Cap Transfer		- 0		(978,800)

				Gas Tax Funds						GT										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service Total																2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		8,421,000		21,000,000		- 0						remove?

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Roadway Improvement Projects:

				Broadway W. Ave Improvements (US 41-West)		772,030				GT		- 0		- 0		- 0		- 0		- 0		120,820		651,210		- 0		- 0		772,030		- 0		772,030

				Estero Parkway Improvements (US41-Three Oaks)						GF		25,060		300,000		- 0		325,060		6,004,000		- 0		- 0		- 0		- 0		6,004,000		- 0		6,329,060

						9,325,060				GT		- 0		- 0		- 0		- 0		800,000		- 0		- 0		- 0		- 0		800,000		- 0		800,000

										LDOT		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Williams Road Widening (US41 - Via Coconut)		2,390,270				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270

				River Ranch Road Improvements		821,870				GF		- 0		- 0		- 0				- 0		122,570		699,300		- 0		- 0		821,870		- 0		821,870								Roadway Improvement Projects:

				Corkscrew Road Widening (Ben Hill to Bella Terra)		15,848,200				Lee County		- 0		- 0		- 0		- 0		- 0		1,537,790		7,054,430		7,255,980		- 0		15,848,200		- 0		15,848,200		Subtotal						FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		5 Yr Tota;

		Intersection Improvements Projects:																																								9,000,000		1,781,180		8,404,940		7,600,400		2,045,850		28,832,370		28,832,370		- 0

				Coconut Road Roundabout (west of US-41)		870,510				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		870,510		870,510

				Williams Road west of US41 Intersection Improvements (Walgreens)		659,060				GT		- 0		- 0		- 0		- 0		104,400		554,660		- 0		- 0		- 0		659,060		- 0		659,060

				Williams Road Estero High Turn Lane		390,720				GT		- 0		- 0		- 0		- 0		74,400		316,320				- 0		- 0		390,720		- 0		390,720

				North Point Railroad Crossing		1,140,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,140,000		1,140,000

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

						396,840				Bonita Springs		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

										GT		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

				Corkscrew-I75 Interchange Improvements		13,148,710				FDOT		- 0		- 0		- 0		- 0		- 0		13,148,710		- 0		- 0		- 0		13,148,710		- 0		13,148,710

				Corkscrew-US 41 Intersection Improvements		311,910				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		311,910		311,910

				Corkscrew-Cypress Shadows Blvd.  Intersection Improvements		789,570				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		789,570		789,570

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		30,780				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,780		30,780

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		150,710				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,710		150,710

				Ben Hill Griffin Pkwy-Corkscrew Rd. Intersection Improvements		104,200				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		104,200		104,200

				Ben Hill Griffin Pkwy at Grande Oaks Blvd Signal		473,900				Lee County		- 0		- 0		- 0				423,900		- 0		- 0		- 0		- 0		423,900		- 0		423,900

										GF		- 0		- 0		- 0		- 0		50,000		- 0		- 0		- 0		- 0		50,000		- 0		50,000

				Corkscrew Rd-Estero Town Commons Signal		433,940				Developer		- 0		- 0		- 0		- 0		- 0		433,940		- 0		- 0		- 0		433,940		- 0		433,940

				US41-Pelican Sound Intersection Improvements		634,070				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		634,070		634,070

				US41-Williams Rd Intersection Improvements (after Williams Widening)		16,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,990		16,990								Intersection Improvements Projects:

																																										652,700		14,523,590		326,880		- 0		- 0		15,503,170		15,503,170		- 0

		GT=Gas Tax, Rd I-Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Projects		Thereafter		Cost

		Bicycle and Pedestrian Improvements Projects:

				Coconut Road Crosswalks		16,400				GF		- 0		- 0		- 0		- 0		16,400		- 0		- 0		- 0		- 0		16,400		- 0		16,400

				Via Coconut Point Roundabouts bicycle improvements		320,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,230		274,730		320,960		- 0		320,960

				Broadway E Sidewalks		1,312,600				GF																				- 0		1,312,600		1,312,600

				Sandy Lane Sidewalks		755,140				GF																				- 0		755,140		755,140

				Coconut Rd Sidewalk(Oakwild to Via Coconut)		896,270				GF																				- 0		896,270		896,270

				Pedestrian Bridge (US-41 at Coconut Point Mall)		3,102,280				GF																				- 0		3,102,280		3,102,280

				Pedestrian Bridge (US-41 at Corkscrew Road)		3,102,280				GF																				- 0		3,102,280		3,102,280

				Corkscrew Palms Blvd. Sidewalk		25,650				Lee County		- 0		- 0		- 0		- 0		- 0		25,650		- 0		- 0		- 0		25,650		- 0		25,650

		Landscaping & Beautification Projects:																																								16,400		25,650		- 0		46,230		274,730		363,010		363,010		- 0

				US41 Shoulder Landscaping		3,712,520				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		299,700		299,700		3,412,820		3,712,520

				Corkscrew Road Landscape Enhancement (US-41 to I-75)		1,906,130				GF		- 0		- 0		- 0		- 0		144,000		1,762,130		- 0		- 0		- 0		1,906,130		- 0		1,906,130

				Via Coconut Point Landscape Enhancement		3,265,510				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0				286,000		286,000		2,979,510		3,265,510

				Three Oaks Parkway Landscape Enhancement (Excluding Brooks)		2,820,920				GF		- 0		- 0		- 0		- 0		- 0		- 0		254,840		2,566,080		- 0		2,820,920		- 0		2,820,920

				Ben Hill Griffin Pkwy Landscape Enhancement		1,191,130				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		107,670		107,670		1,083,460		1,191,130

				Monument Sign/Estero Branding		96,000				GF		- 0		- 0		- 0		- 0		96,000		- 0		- 0		- 0		- 0		96,000		- 0		96,000

				US-41 Monument Signs		144,000				GF		- 0		- 0		- 0		- 0		144,000		- 0		- 0		- 0		- 0		144,000		- 0		144,000

				I-75 Monument Signs		230,580				GF		- 0		- 0		- 0		- 0		- 0		- 0		44,100		- 0		186,480		230,580		- 0		230,580

				Three Oaks Parkway Monument Signs		138,000				GF		- 0		- 0		- 0		- 0		138,000		- 0		- 0		- 0		- 0		138,000		- 0		138,000

				Ben Hill Griffin Monument Sign		74,160				GF		- 0		- 0		- 0		- 0		- 0		74,160		- 0		- 0		- 0		74,160		- 0		74,160

				Corkscrew Road Monument Sign		82,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		82,080		82,080

				US41 Median Landscaping		1,175,990				FDOT		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000

										GF		10,490		150,000		- 0		160,490		249,500		- 0		- 0		- 0		- 0		249,500		- 0		409,990

				Corkscrew-I75 Interchange Landscaping		8,262,000				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,262,000		- 0		8,262,000		- 0		8,262,000								Landscaping & Beautification Projects:

		Parks & Recreation Projects:																																								1,537,500		1,836,290		298,940		10,828,080		879,850		15,380,660		15,380,660		- 0

				Koreshan State Park Boat Ramp Improvements		309,000				RPI		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000

		Building Projects:																																								Parks & Recreation Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		309,000		- 0		- 0		- 0		309,000		309,000		- 0

		Land Acquisitions:

				Land Purchase A		26,000,000				GF		- 0		- 0		- 0		- 0		5,000,000				- 0		- 0		- 0		5,000,000		- 0		5,000,000								Building Projects:

										Debt		- 0		- 0		- 0		- 0		21,000,000		- 0		- 0		- 0		- 0		21,000,000		- 0		21,000,000								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

				Land Purchase B		12,600,000				GF		- 0				- 0		- 0		- 0		- 0		3,150,000		- 0		- 0		3,150,000		- 0		3,150,000

										Debt		- 0				- 0		- 0		- 0		- 0		9,450,000		- 0		- 0		9,450,000		- 0		9,450,000

				River Oaks Preserve		1,026,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,026,000		1,026,000

				Pinewood Property (along Corkscrew Rd)		4,560,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,560,000		4,560,000

				Estero High School/Community Park Parcel		2,280,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,280,000		2,280,000		- 0						Land Acquisitions:

																																				- 0						26,000,000		- 0		12,600,000		- 0		- 0		38,600,000		38,600,000		- 0

				Projects Total		128,238,540						35,550		450,000		- 0		485,550		37,206,600		18,599,310		21,630,760		18,474,710		3,200,430		99,111,810		28,641,180		128,238,540		- 0						99,111,810

				Less Lee County Projects						Lee County		CITY $		- 0				- 0		423,900		1,563,440		7,054,430		7,255,980		- 0		16,297,750		1,075,260		17,373,010

																		485,550		36,782,700		17,035,870		14,576,330		11,218,730		3,200,430		82,814,060		27,565,920		110,865,530		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		13,195,350		217,920		8,262,000		- 0		24,637,270		311,910		24,949,180		- 0

				Less Developer Contributions										- 0		- 0		- 0		- 0		433,940		- 0		- 0		- 0		433,940		651,060		1,085,000		- 0						37,206,600		18,599,310		21,630,760		18,474,710		3,200,430		99,111,810		99,111,810		- 0

						Total Capital Projects						Expected above		450,000		- 0		485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		- 0		Fd 30 tab

												Expected-Fd 30 tab		- 0		(450,000)																				(450,000)		OK 18/19 ONLY Broadway Estimated GF-not in CIP but in fd 30

		GT=Gas Tax, Rd I-Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2018		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/18 Though 9/30/23		Funding Required       CIP Thereafter		Funding Required Total Project Cost

																				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23																						17/18 Transp

												DO NOT DISPLAY

				Capital Projects By Funding Source

				General Fund						GF=		35,550		450,000		- 0		485,550		11,841,900		1,958,860		4,148,240		2,612,310		1,154,580		21,715,890		16,726,440		38,927,880		39,201,330						273,450		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		978,800		1,138,720		760,170		- 0		- 0		2,877,690		2,010,510		4,888,200		4,888,200						- 0		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270		2,390,270						- 0		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000		309,000						- 0		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		- 0		- 0		- 0		21,000,000		- 0		9,450,000		- 0		- 0		30,450,000		- 0		30,450,000		30,450,000						- 0		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,866,000		7,866,000		7,866,000						- 0		- 0		- 0

						Total Capital Projects						35,550		450,000		- 0		485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				- 0

				Road Impact Fees						Rd I=		- 0		- 0		(450,000)		(450,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				- 0

																																														16-17 gas tax				- 0

						Total Capital Projects						- 0		- 0		(450,000)		(450,000)		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110		F+N=N above						(41,869,000)				Lee Cty overlay				1

																																				85,104,800						GF Tot Exp ReqBud				Lee Cty sidewalk				- 0

				Cumulative Allocation to Reserves														3,527,600		5,124,700		6,149,600		6,918,300		7,430,700		7,943,200														6,149,540								3

				Number of months of operating expenditures accumulated														7.5		10.0		12.0		13.5		14.5		15.5														512,462

																																				5,124,700						ADJUST		6,149,540

																																				5,124,700		from bud sum

																																				- 0

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		(978,800)		(1,138,720)		(760,170)		- 0		- 0		(2,877,690)		(2,010,510)		(4,888,200)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(344,420)		(2,045,850)		(2,390,270)		- 0		(2,390,270)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		(309,000)		- 0		- 0		- 0		(309,000)		- 0		(309,000)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(11,841,900)		(1,958,860)		(4,148,240)		(2,612,310)		(1,154,580)		(21,715,890)		(16,726,440)		(38,442,330)

						Total Capital Projects						- 0		- 0		- 0		- 0		(12,820,700)		(1,843,140)		2,146,020		4,299,250		(3,200,430)		(11,419,000)		(17,661,690)		(29,080,690)		F+N=N above

																																				(30,450,000.00)

																				(21,000,000)		- 0		(9,450,000)		- 0		- 0		(30,450,000)

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		21,562,540		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2018		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/18 Though 9/30/23		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				1,597,100		1,024,900		768,700		512,400		512,500		4,415,600

		DO NOT PRINT SUBTOTAL & MATH CHECK																												4,415,600				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270		- 0

				Gas Tax Funds						GT=								- 0		978,800		1,138,720		760,170		- 0		- 0		2,877,690		2,010,510		4,888,200		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=								- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								- 0		21,000,000		- 0		9,450,000		- 0		- 0		30,450,000		- 0		30,450,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,866,000		7,866,000		- 0

				General Fund						GF=								485,550		11,841,900		1,958,860		4,148,240		2,612,310		1,154,580		21,715,890		16,726,440		38,927,880		- 0

						Total City Funded Other Capital Projects												485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				11,841,900		1,958,860		4,148,240		2,612,310		1,154,580

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				21,978,800		1,447,720		10,210,170		344,420		2,045,850

																				33,820,700		3,406,580		14,358,410		2,956,730		3,200,430

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 18-19		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 19-20		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 20-21		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(1,138,720)

																		Yr 3				FY 19-20		3,600,000		380,180		End of Period Balance

																						income		- 0		397,839

																						subtotal		3,600,000		778,019

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(760,170)

																		Yr4				FY 20-21		3,600,000		17,849		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		3,600,000		419,666

																						Cap Transfer		(344,420)		- 0

																		Yr5				FY 21-22		3,255,580		419,666		End of Period Balance

																						income		- 0		405,836

																						subtotal		3,255,580		825,502

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,850)		- 0

																						FY 22-23		1,209,730		825,502

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(2,390,270)		(1,898,890)

																						from above year 2 to year 5		2,390,270		1,898,890

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Do Funds 5 year Rollforward at bottom

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$

Lisa Pace:
Unhide columns to input & rvw Expended to date

Do Funds 5 year Rollforward at bottom

hidden formulas in this row of cells

hidden formulas in this row of cells

DO NOT REMOVE Lines items if they have Expected or Projected.:)

DO NOT REMOVE Lines items if they have Expected or Projected.:)

Do Funds 5 year Rollforward at bottom



Memo-Exp

				Village of Estero

				Fiscal Year 2017-2018

				Expenditure Analysis

				All Funds

						Budget		% Increase from Prior Year		Actual/ Estimated		% Budget Expended		Fund Balance		% Increase from Prior Year

				2015-2016		7,718,000				5,470,629		71%		30,986,010

				2016-2017		44,432,120		476%		32,879,220		74%		32,924,940		6%

				2017-2018		18,993,660		-57%						32,729,860		-1%

				General Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		6,928,000				4,033,667		58%		(15)

				2016-2017		6,153,640		-11%		4,961,160		81%		17,156,820		-114378900%

				2017-2018		5,596,670		-9%						14,434,570		-16%

				Building Permit Fees Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		790,000				942,351		119%		- 0

				2016-2017		1,179,460		49%		917,600		78%		681,560		0%

				2017-2018		1,138,830		-3%						562,830		-17%

				Capital Projects Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		- 0				- 0				- 0

				2016-2017		37,099,020				27,000,460		73%		11,086,560		0%

				2017-2018		12,258,160		-67%						12,632,460		14%

				DO NOT DISPLAY Reconciliation purposes only

				2015-2016		- 0				(494,611)				(30,986,025)

				2016-2017		- 0				- 0				(4,000,000)

				2017-2018		- 0								(5,100,000)

				Cross Reference to Budget Summ/Highlights

				2015-2016		7,718,000				5,470,629				(15)

						- 0				(494,611)				- 0

				2016-2017		46,032,120				33,937,520				32,924,940

						(1,600,000)				(1,058,300)				28,924,940

				2017-2018		20,409,460								32,729,860

						(1,415,800)				- 0				27,629,860





Instructions

				Original Budget				Amended Budget				Budgeted				% Change Increase				% Change Increase

				2018-2019				2018-2019				2019-2020				(Decrease)				(Decrease)

		Personal Service		$   1,003,900				$   1,003,900				$   1,505,800				50.0%				$   501,900

		Operating Expenditures & Capital Outlay		7,307,870				7,307,870				4,938,050				-32.4%				(2,369,820)

		Debt Service		- 0				- 0				- 0				0.0%				- 0

		Capital Projects		37,099,020				37,099,020				12,258,160				-67.0%				(24,840,860)

		Total Budgeted Expenditures		$   - 0				$   - 0				$   - 0				0.0%				$   -

		Allocated Reserves1		$   22,394,970				$   22,394,970				$   32,729,860				46.1%				$   10,334,890

		cross ref s/b=0		$   - 0				$   - 0				$   - 0



Lisa G. Roberson:
GF Ope Exp +
GF Cap Outlay+
Spec Rev Ope Exp (WINCD & Bk chgs)



Sheet2

		Update Exp by Function Tab

		Update Rev tab

				These tabs show the detail of what is combined in the Budget High-1 tab.  Detail cab be found by looking at individual schedules behind summary sheets for all funds

		Make sure to check for plug's as rounding differences  occur and Actual colum must agree to audit



&L&F    &A



Exp by Function

		





Rev 

		Expenditures by Function break down

						Actual		Original		Amend		% of Tot		Expect		Req		% of Tot		Change		WP Ref

		General Government

				00		4,023,561		4,986,290		4,907,460				4,338,569		4,543,068				(364,392)		Pg 4 C

				10-18		3,979		4,000		4,000				3,994		4,000				- 0		Pg 101 C

				20		debt serv displayed in its own function below														- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		4,027,540		4,990,290		4,911,460		23.6%		4,342,563		4,547,068		20.3%		(364,392)				-7.4%

		Public Saftey

				00		3,513,478		3,529,870		4,088,290				4,078,548		3,723,210				(365,080)		Pg 4 C

				10-18		59,590		67,880		67,880				67,880		67,880				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		3,573,068		3,597,750		4,156,170		19.9%		4,146,428		3,791,090		16.9%		(365,080)				-8.8%

		Physical Environment

				00		193,838		265,840		265,840				260,463		256,040				(9,800)		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		114,642		225,000		225,000				25,000		1,166,000				941,000		Pg 108 C

				Total		308,480		490,840		490,840		2.4%		285,463		1,422,040		6.4%		931,200				189.7%

		Transportation

				00		3,370,368		2,895,170		2,693,880				2,568,601		2,583,560				(110,320)		Pg 4 C

				10-18		3,407		2,400		2,400				2,554		2,550				150		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		2,518,566		2,212,070		3,324,270				3,120,563		3,960,000				635,730		Pg 108 C

				Total		5,892,341		5,109,640		6,020,550		28.9%		5,691,718		6,546,110		29.3%		525,560				8.7%

		Economic Environment

				00		275,269		25,000		25,000				25,000		100,000				75,000		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		275,269		25,000		25,000		0.1%		25,000		100,000		0.4%		75,000				300.0%

		Human Services

				00		183,136		189,210		189,210				189,210		180,000				(9,210)		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		183,136		189,210		189,210		0.9%		189,210		180,000		0.8%		(9,210)				-4.9%

		Culture and Rec

				00		1,700,212		1,764,540		1,948,880				1,991,819		2,386,572				437,692		Pg 4 C

				10-18		3,000		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		517,883		453,000		475,700				250,906		844,000				368,300		Pg 108 C

				Total		2,221,095		2,217,540		2,424,580		11.6%		2,242,725		3,230,572		14.4%		805,992				33.2%

		Debt Service

				00		- 0		- 0		- 0				- 0		- 0				- 0		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		2,899,441		2,899,900		2,624,800				2,624,667		2,560,350				(64,450)		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)				-2.5%

		Total Exp by Function				19,380,370		19,520,170		20,842,610		100%		19,547,774		22,377,230		100%		1,534,620				7.4%

		Transfers

				00		619,845		1,580,990		1,529,490				1,792,185		2,187,430				657,940		Pg 4 C

				10-18		5,474,520		4,388,120		5,209,520				4,194,773		5,078,800				(130,720)		Pg 101 D

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220				7.8%

		Proj Fund Bal				14,137,649		11,089,940		8,997,600				13,606,747		10,769,320				1,771,720				19.7%

		Total Use of Funds				39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560				10.5%

		Formula found by subtracting Total Expenses and Transfers from Total Source of funds

		Found in Prior year Budget Book, Pg 2 Requested Budget Projected Fund Balance

		Found by subtracting Budget Amendment from Prior Year requested projected fund balance

		Current Year Budget Pg 2 D



&L&F   &A



Footing

		Revenue break down

						Actual		Original		Amend		% of Tot		Expect		Req		% of Tot		Change		WP Ref

		Ad Valorem

				00		5,783,761		5,524,000		5,524,000				5,581,000		5,441,000				(83,000)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0

				30-31																- 0		Pg 108 E

				Total		5,783,761		5,524,000		5,524,000				5,581,000		5,441,000				(83,000)

		Gas Tax

				00																- 0		Pg 3 ALL

				10-18		1,347,417		1,362,000		1,362,000				1,362,000		1,362,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,347,417		1,362,000		1,362,000				1,362,000		1,362,000				- 0

		Franchise Fee

				00		2,042,564		1,910,000		1,910,000				1,943,000		1,892,210				(17,790)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		2,042,564		1,910,000		1,910,000				1,943,000		1,892,210				(17,790)

		Comunication Service Tax

				00		729,487		566,000		566,000				630,000		630,000				64,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		729,487		566,000		566,000				630,000		630,000				64,000

		Other Tax

				00		46,771		34,000		34,000				45,000		45,000				11,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		46,771		34,000		34,000				45,000		45,000				11,000

		License & Permits

				00		1,232,928		1,082,300		1,544,500				1,575,000		1,375,000				(169,500)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,232,928		1,082,300		1,544,500				1,575,000		1,375,000				(169,500)

		State Shared Rev

				00		656,433		720,000		720,000				720,000		720,000				- 0		Pg 3 ALL

				10-18		265,048		315,000		315,000				315,000		315,000				- 0		Pg 102 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		921,481		1,035,000		1,035,000				1,035,000		1,035,000				- 0

		1/2 Cent Sales Tax

				00		2,991,789		3,000,000		3,000,000				3,030,000		3,060,000				60,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		2,991,789		3,000,000		3,000,000				3,030,000		3,060,000				60,000

		Other Intergov Rev				791,459		837,700		837,700		- 0		850,600		854,730		- 0		17,030

				00		135,026		117,700		117,700				130,600		134,730				17,030		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		135,026		117,700		117,700				130,600		134,730				17,030

		Grants

				00																- 0		Pg 3 ALL

				10-18		822,206		588,950		588,950				342,011		609,500				20,550		Pg 104 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		822,206		588,950		588,950				342,011		609,500				20,550

		charges for Serv

				00		395,019		377,850		377,850				408,300		421,500				43,650		Pg 3 ALL												74,243

				10-18																- 0		Pg 101 E												137,396

				20																- 0		- 0												4,721

				30-31																- 0		Pg 108 E												1,323

				Total		395,019		377,850		377,850				408,300		421,500				43,650														13,126

																																		161,814

		Fines & Forfit																														Budget 12-13		392,623

				00		462,246		230,000		230,000				421,000		361,000				131,000		Pg 3 ALL										PY Audit		395,022

				10-18																- 0		Pg 101 E												2,399

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		462,246		230,000		230,000				421,000		361,000				131,000

		Impact Fees

				00																- 0		Pg 3 ALL

				10-18		1,662,159		1,740,000		1,740,000				1,840,000		1,740,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,662,159		1,740,000		1,740,000				1,840,000		1,740,000				- 0

		Investment Earnings

				00		68,615		60,000		60,000				60,000		60,000				- 0		Pg 3 ALL

				10-18		6,826		6,000		6,000				6,000		6,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31		290														- 0		Pg 108 E

				Total		75,731		66,000		66,000				66,000		66,000				- 0

		Other Rev

				00		48,022		74,000		74,000				69,000		17,000				(57,000)		Pg 3 ALL

				10-18		3,000														- 0		Pg 101 E

				20																- 0		- 0

				30-31		31,816				20,000				20,000		300,000				280,000		Pg 108 E

				Total		82,838		74,000		94,000				89,000		317,000				223,000

		Total Rev				18,731,423		17,707,800		18,190,000				18,497,911		18,489,940				299,940

		Manual entry				18,731,423		17,707,800		18,190,000				18,497,911		18,489,940				299,940

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b 0

		transfers

				00		50,000		146,140		146,140				23,760		- 0				(146,140)		Pg 5 F

				10-18		25,649		33,000		33,000				33,000		35,880				2,880		Pg 101 F

				20		2,899,441		2,899,900		2,554,900				2,553,729		2,560,350				5,450		Pg 106 F

				30-31		3,119,275		2,890,070		4,004,970				3,376,469		4,670,000				665,030		Pg 108 F

				Total		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220

		manual entry				6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220

		math check				- 0		- 0		- 0				- 0		- 0				- 0		s/b 0

		PY Surplus				14,786,596		12,902,310		11,650,210				14,656,610		14,656,610				3,006,400

		Total Source				39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560

						39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560

						- 0		- 0		- 0				- 0		- 0				- 0

		Fund Total Verification

				00		14,642,661		13,841,990		14,304,190		- 0		14,636,660		14,157,440		- 0		(146,750)		Pg 3 G

				10-18		4,132,305		4,044,950		4,044,950		- 0		3,898,011		4,068,380		- 0		23,430		Pg 101 F

				20		2,899,441		2,899,900		2,554,900		- 0		2,553,729		2,560,350		- 0		5,450		Pg 106 F

				30-31		3,151,381		2,890,070		4,024,970		- 0		3,396,469		4,970,000		- 0		945,030		Pg 108 F

		See 10-11 PY Surplus WP

		Found in Prior year Budget Book, Pg 2 Requested Budget Surplus

		See Tape to right marked w/ x

		Current Year Budget Pg 2 G
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Tarah Delashmet:
Plugged as diff n/c/m in charges for services



		13,259,861		13,655,920		14,118,560		67.7%		13,452,210		13,772,450		61.5%		(346,110)		-2.5%

		69,976		74,280		74,280		0.4%		74,428		74,430		0.3%		150		0.2%

		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)		-2.5%

		3,151,091		2,890,070		4,024,970		19.3%		3,396,469		5,970,000		26.7%		1,945,030		48.3%

		19,380,369		19,520,170		20,842,610		100.0%		19,547,774		22,377,230		100.0%		1,534,620		7.4%

		5,783,761		5,524,000		5,524,000		30.4%		5,581,000		5,441,000		29.4%		(83,000)		-1.5%

		1,347,417		1,362,000		1,362,000		7.5%		1,362,000		1,362,000		7.4%		- 0		0.0%

		2,042,564		1,910,000		1,910,000		10.5%		1,943,000		1,892,210		10.2%		(17,790)		-0.9%

		729,487		566,000		566,000		3.1%		630,000		630,000		3.4%		64,000		11.3%

		46,771		34,000		34,000		0.2%		45,000		45,000		0.2%		11,000		32.4%

		1,232,928		1,082,300		1,544,500		8.5%		1,575,000		1,375,000		7.4%		(169,500)		-11.0%

		921,481		1,035,000		1,035,000		5.7%		1,035,000		1,035,000		5.6%		- 0		0.0%

		2,991,789		3,000,000		3,000,000		16.5%		3,030,000		3,060,000		16.5%		60,000		2.0%

		135,026		117,700		117,700		0.6%		130,600		134,730		0.7%		17,030		14.5%

		822,206		588,950		588,950		3.2%		342,011		609,500		3.3%		20,550		3.5%

		395,019		377,850		377,850		2.1%		408,300		421,500		2.3%		43,650		11.6%

		462,246		230,000		230,000		1.3%		421,000		361,000		2.0%		131,000		57.0%

		1,662,159		1,740,000		1,740,000		9.6%		1,840,000		1,740,000		9.4%		- 0		0.0%

		75,731		66,000		66,000		0.4%		66,000		66,000		0.4%		- 0		0.0%

		82,838		74,000		94,000		0.5%		89,000		317,000		1.7%		223,000		237.2%

		18,731,423		17,707,800		18,190,000		100.0%		18,497,911		18,489,940		100.0%		299,940		1.6%

																		0.0%

		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220		7.8%

		14,786,596		12,902,310		12,112,410				14,656,610		14,656,610				2,544,200		21.0%

		39,612,384		36,579,220		37,041,420				39,141,479		40,412,780				3,371,360		9.1%

		621,785		595,300		595,300		2.9%		530,311		641,332		2.9%		46,032		7.7%

		530,408		535,900		550,800		2.6%		542,914		449,370		2.0%		(101,430)		-18.4%

		- 0		- 0		- 0		0.0%		- 0		210,950		0.9%		210,950		100.0%

		352,823		354,250		362,610		1.7%		351,152		374,840		1.7%		12,230		3.4%

		1,622,075		1,702,250		1,702,250		8.2%		1,702,200		1,680,200		7.5%		(22,050)		-1.3%

		59,716		65,000		65,000		0.3%		65,000		65,000		0.3%		- 0		0.0%

		650,851		672,820		731,240		3.5%		721,548		678,010		3.0%		(53,230)		-7.3%

		183,136		189,210		189,210		0.9%		189,210		180,000		0.8%		(9,210)		-4.9%

		387,761		762,700		762,700		3.7%		467,378		422,150		1.9%		(340,550)		-44.7%

		- 0		198,750		205,940		1.0%		163,654		208,830		0.9%		2,890		1.4%

		3,199,062		2,723,170		2,521,880		12.1%		2,396,601		2,411,560		10.8%		(110,320)		-4.4%

		186,359		235,840		235,840		1.1%		230,463		248,540		1.1%		12,700		5.4%

		14,807		68,550		68,550		0.3%		68,500		241,940		1.1%		173,390		252.9%

		1,180,836		1,089,800		1,589,800		7.6%		1,589,800		1,300,000		5.8%		(289,800)		-18.2%

		1,565,877		1,566,400		1,366,300		6.6%		1,376,000		1,376,000		6.1%		9,700		0.7%

		564,771		219,460		219,460		1.1%		211,173		168,560		0.8%		(50,900)		-23.2%

		273,680		637,040		657,990		3.2%		579,087		416,060		1.9%		(241,930)		-36.8%

		- 0		77,330		84,530		0.4%		81,791		90,893		0.4%		6,363		7.5%

		416,465		398,910		461,580		2.2%		456,352		472,425		2.1%		10,845		2.3%

		1,425,184		1,535,240		1,719,580		8.3%		1,703,576		2,121,690		9.5%		402,110		23.4%

		24,265		28,000		28,000		0.1%		25,500		14,100		0.1%		(13,900)		-49.6%

		13,259,861		13,655,920		14,118,560		67.7%		13,452,210		13,772,450		61.5%		(346,110)		-2.5%

		69,976		74,280		74,280		0.4%		74,428		74,430		0.3%		150		0.2%

		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)		-2.5%

		2,518,566		2,212,070		3,324,270		15.9%		3,120,563		3,960,000		17.7%		635,730		19.1%

		632,525		678,000		700,700		3.4%		275,906		2,010,000		9.0%		1,309,300		186.9%

		19,380,369		19,520,170		20,842,610		100.0%		19,547,774		22,377,230		100.0%		1,534,620		7.4%
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2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023


Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7


Reserve allocation  4 Months 2.5 Months 2 Months 1.5 Months 1 Month 1 Month 1 Month


Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk








VC Slide 1 GF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.

















			Village of Estero








VC Slide 5


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc


			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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Cap Prj 15-16Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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VM Presentation2-24-16


			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820




















			Village of Estero
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10 Capital Projects  

Budgeted revenue includes approximately $2,962,000 in non-
recurring capital project funding. 

Budget Budget 
2018-2019 2019-2020 $ Change

  Revenue $  4,959,520 $  6,455,700 $  1,496,180

  Debt Proceeds      21,000,000                  -  (21,000,000)
  Expenditures     (37,099,020)   (12,258,160)    24,840,860
   Deficit  before
    Funding Transfers  $ (11,139,500)  $ (5,802,460)  $ 5,337,040 


ss 7-7-17

				Village of Estero

				Fiscal Year 2017-2018

				As of July 7, 2017

				All Funds

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year				Fund             Balance 1		% Increase from Prior Year

				2015-2016		17,808,811				5,470,629				494,611		30,986,010				- 0

				2016-2017		15,876,450		-11%		33,937,520		520%		- 0		32,924,940		6%		(20,000,000)

				2017-2018		20,214,380		27%		20,409,460		-40%		- 0		32,729,860		-1%		- 0

				General Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year		Funding Transfer out to Capital Projects 1		Fund             Balance 1		% Increase from Prior Year

				2015-2016		10,695,110				5,754,368				- 0		30,986,010				642,800		(25,402,468)		n/c/m

				2016-2017		11,840,550		11%		4,467,790		-22%		177,000		17,156,820		-45%		21,024,950

				2017-2018		12,139,680		3%		5,423,750		21%		4,625,900		14,434,570		-16%		4,812,280

				Building Permit Fees Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year				Fund             Balance 1		% Increase from Prior Year

				2015-2016		1,333,427				942,351				- 0		- 0				- 0		391,076		n/c/m

				2016-2017		1,017,700		-24%		917,600		-3%		- 0		681,560		0%		(581,460)

				2017-2018		1,020,100		0%		1,138,830		24%		- 0		562,830		-17%		- 0

				Capital Projects Fund

						Total   Revenues 1		% Increase from Prior Year		Total Expenditures 1		% Increase from Prior Year		Funding Transfer in from General Fund 1		Fund             Balance 1		% Increase from Prior Year

				2015-2016		3,808,277				494,611				- 0		- 0				497,109		3,810,775		n/c/m

				2016-2017		2,081,320		-45%		27,000,460		0%		(177,000)		11,086,560		0%		(35,828,700)

				2017-2018		6,455,700		210%		12,258,160		-55%		(4,625,900)		12,632,460		14%		(2,722,460)

				1 2015-2016 amounts are actual results of operations, 2016-2017 amounts are based upon estimates as of July 7, 2017 and 2017-2018 amounts are based upon the requested budget draft to be presented July 19, 2017.

				DO NOT DISPLAY Reconciliation purposes only

				2015-2016		(1,971,997)				1,720,701				(494,611)		- 0		indiv fund =all funds

				2016-2017		(936,880)				(1,551,670)				- 0		(4,000,000)

				2017-2018		(598,900)				(1,588,720)				- 0		(5,100,000)

														audit		7,794,485

																(23,191,525)		rounding diff audit ok

				Cross Reference to Budget Summ/Highlights

				2015-2016		17,808,811				5,470,629				494,611		(15)

						(1,971,997)				1,720,701				(494,611)		30,986,025		roudning diff rollforwardOK

				2016-2017		15,876,450				33,937,520				31,928,760		32,924,940

						(936,880)				(1,551,670)				- 0		(4,000,000)

				2017-2018		20,214,380				20,409,460				9,864,160		32,729,860

						(598,900)				(1,588,720)				(5,238,260)		(5,100,000)
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Budget High-1

				Village of Estero																																																Beg PY FB		18,647,828

				Fiscal Year 2019-2020																																																py excess		12,338,182

				Budget Highlights																																										Red=manual input-check each draft						Est Excess		1,938,930

																																														****Tie to Audit to confirm

				Summarized below are the activity by Fund Type:																																										different formula rounding error

												Original																																		Narrative-VERY IMPORTANT

								Actual				Budget				Budget								Estimated				Budget												+/(-) over				% Change								Re Bud Excess		(195,080)

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020												Budget												total above		32,729,860

				General Fund																																																Proj End FB		32,729,860

				Revenue				$   12,667,107				$   12,409,870				$   12,409,870								$   12,775,030				$   12,738,580												$   328,710				2.6%								differe		- 0		n/c/m

				Expenditures				4,033,667				6,153,640				6,153,640								4,961,160				5,596,670												(556,970)				-9.1%		- 0		Gen Fun to Summ				Cross Ref to Indiv Funds				Chgs Fnd Bal before Trans

				Excess before Capital Projects				8,633,440				6,256,230				6,256,230								7,813,870				7,141,910												885,680				14.2%								PY Act		Amd Bud		Estimated		Req Bud

				Debt Service/Issuance Cost				- 0				1,600,000				1,600,000								1,058,300				1,415,800												(184,200)												8,633,440		6,256,230		7,813,870		7,141,910

				Debt Reduction				- 0				- 0				- 0								4,000,000				1,100,000												1,100,000				100.0%								- 0		- 0		- 0		- 0

								8,633,440				4,656,230				4,656,230								2,755,570				4,626,110												(30,120)

				Special Revenue: Building Permit Fees Fund																																										- 0		chge per Bud Sum before Tran

				Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

				Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%		- 0		SpeRec to Fund Summ

				Excess (Deficit)				391,076				(36,460)				(36,460)								102,500				(118,730)												(82,270)				225.6%		- 0		chge per Bud Sum before Tran				391,076		(36,460)		102,500		(118,730)

				Debt Service Fund																																										- 0		Cap to fund sum				- 0		- 0		- 0		- 0

				Debt Reduction				- 0				- 0				- 0								4,000,000				1,100,000												1,100,000				100.0%		- 0		DebSer to fund sum

				Capital Projects																																										- 0		DebSer to fund sum				- 0		- 0		- 0		- 0

				Revenue				3,808,277				4,959,520				4,959,520								2,081,320				6,455,700		1										1,496,180				30.2%

				Debt Proceeds				- 0				21,000,000				21,000,000								20,000,000				- 0												(21,000,000)

				Expenditures				494,611				37,099,020				37,099,020								27,000,460				12,258,160												(24,840,860)				-67.0%		- 0		Tot Exp to Summ

				Excess (Deficit)				3,313,666				(11,139,500)				(11,139,500)								(4,919,140)				(5,802,460)												5,337,040				-47.9%		- 0		chge per Bud Sum				3,313,666		(32,139,500)		(24,919,140)		(5,802,460)

								$   12,338,182				$   (6,519,730)				$   (6,519,730)								$   1,938,930				$   (195,080)												$   6,324,650				-97.0%		- 0		chge per Bud Sum before Tran				- 0		(21,000,000)		(20,000,000)		- 0

				Total Expenditures				$   28,270,289				$   84,010,640				$   84,010,640				0.0%				$   75,710,880				$   41,734,550				0.0%								$   (42,276,090)				-50.3%		$   (42,276,090)		-50.32%

																																														-		21,325,090		s/b 0

				The following table provides a summary of the projected fund balance for the General Fund:																																										work backwards from Re Bud

				Appropriations				$   4,033,667				$   - 0				$   6,153,640								$   - 0				$   - 0

				Projected Fund Balance:																																				Requested						Beg PrYR		17,156,820		(15,768,120)

				Unrestricted/Unassigned				5,583,500								- 0								32,748,940				- 0												+/(-) over						End Yr		14,434,570

				Restricted for Capital Projects & Road Operations																				176,000				- 0												0						Chg GF		(2,722,250)

				Operating & Emergency Reserves				- 0								- 0								- 0				- 0												Budget						ReqBud Rev		20,214,380		Exp Bud Year column:				- 0

								$   9,617,167								$   6,153,640								$   32,924,940				$   - 0																		Req BudExP		(41,734,550)

																																														120,720

				1 Other State and local revenue includes approximately $3.0 million of non-recurring capital projects funding.

				The following schedule represents a summary of  Revenues by Category:																																										Narrative Total				see below

												Original																																		24%		Advalorem %

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Requested

																																														crosRef to Bud Sum

				Ad Valorem Tax				$   4,819,043				$   4,910,000				$   4,910,000				26.6%				$   4,910,000				$   4,951,000				24.6%				$   - 0				$   41,000				0.8%		- 0		- 0

				Gas Tax				927,248				928,000				928,000				5.0%				928,000				928,000		1		4.6%				-				- 0				0.0%		- 0		- 0

				Franchise Fees				2,288,523				2,226,000				2,226,000				12.0%				2,226,000				2,226,000				11.0%				-				- 0				0.0%		- 0		- 0

				Communication Srvs Tax				794,969				807,000				807,000				4.4%				807,000				807,000				4.0%				-				- 0				0.0%		- 0		- 0

				Other Taxes				22,561				22,500				22,500				0.1%				22,500				22,500				0.1%				-				- 0				0.0%

				Licenses, Permits and Fees				1,854,018				1,144,800				1,144,800				6.2%				1,020,100				1,020,100		1		5.0%								(124,700)				-10.9%		- 0		- 0

				State Shared Revenue				750,739				754,000				754,000				4.1%				754,000				754,000		1		3.8%				- 0				- 0				0.0%

				1/2 Cent Sales Tax				2,730,401				2,690,000				2,690,000				14.5%				2,730,000				2,730,000				13.5%				- 0				40,000				1.5%		tot intgvmt rev		tot intgvmt rev

				Other State & Local Revenue				41,771				2,342,570				2,342,570				12.7%				146,570				2,346,020		3		11.6%				- 0				3,450				0.1%		- 0		- 0		2,199,450

				Grants				- 0				766,000				766,000				4.1%				11,860				777,860		1		3.8%								11,860				1.5%

				Charges for Service				279,144				211,100				211,100				1.1%				146,500				158,500				0.8%								(52,600)				-24.9%		- 0		- 0

				Fines and Forfeitures				-				- 0				-				0.0%				- 0				-				0.0%				-				- 0				100.0%		- 0		- 0

				Impact Fees 2				2,802,272				1,554,520				1,554,520				8.4%				1,558,320				3,030,700		1		15.0%				-				1,476,180				95.0%		- 0		- 0

				Investment Earnings				407,795				130,600				130,600				0.7%				532,400				372,400				1.8%				- 0				241,800				185.1%		- 0		- 0

				Other Revenue				90,327				25,300				25,300				0.1%				83,200				90,300				0.4%								65,000				256.9%		- 0		- 0				1,701,990		Memo- change in revenue

				Total Revenues				17,808,811				18,512,390				18,512,390				100.0%				15,876,450				20,214,380				100.0%				- 0				1,701,990				9.2%		- 0		- 0		- 0		9.2%		% change

				Transfers from Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)						- 0		31,928,760

				Proceeds from Debt				-				21,000,000				21,000,000								20,000,000				- 0								- 0				(21,000,000)						$   - 0		estim				30,986,010		- 0

				Beginning Fund Balance				18,647,828				28,914,700				28,914,700								30,986,010				32,924,940								32,924,940				4,010,240						$   - 0		- 0		- 0		- 0		- 0

				Total Sources of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480								$   32,924,940				$   (39,865,510)						$   - 0				- 0		crosRef to Bud Sum

				The three largest funding sources are Ad Valorem Taxes at $4.9 million or 26% of revenue, Franchise Fees at $2.2 million or 12% of revenue and 1/2 Cent Sales Tax at $2.7 million or 14% of revenue.																																										subtotal for narrative ( Funded byPY Surplus)		(21,520,170)				Req BudPY Surplus		32,924,940

				1 Included in the categories above is revenue restricted for use on roads, parks and building inspections.  The Village's restricted revenue totals $5.9 million (29% of total revenues) and is included in the above amounts as follows:  Gas Tax of $928,000,																																										Spec Rev Total						Esti Proj Fd Bal		32,924,940

				2 Impact Fee revenue reflects the growth model projections which provided data regarding future development within the Village.																																										Narrative Total				see below		Diff???		- 0		LISA REVIEW!!!!!2016

				3 Other State and local revenue includes approximately $2.2 million of non-recurring capital projects funding.																																																Or Bud		(2,071,310)
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																																																Ad Valorem Tax		24.60%		4,951,000

																																																Gas Tax		4.60%		928,000

																																																Franchise Fees		11.00%		2,226,000

																																																Other Taxes		4.10%		829,500

																																																Licenses and Permits		5.05%		1,020,100

																																																State Shared Revenue		3.73%		754,000

																																																Grants		3.85%		777,860

																																																1/2 Cent Sales Tax		13.51%		2,730,000

																																																Other Revenue		13.89%		2,808,720

																																																Charges, Fines, and Other		0.78%		158,500

																																																Impact Fees		14.99%		3,030,700

																																																		100.10%		20,214,380

																																														Bldg. Fees		1,017,700

				The following schedule represents a summary of  Expenditures by Function 3:																																										Gas Tax		928,000		- 0

												Original																								0										StSharedRev-Gas Tax		179,000		0

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change		Imp Fees		3,030,700		- 0

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Requested						Grants total		777,860

				General Government (51x)				$   2,944,763				$   30,280,140				$   30,280,140				65.7%				$   28,115,101				$   5,141,410				25.2%								$   (25,138,730)				-83.0%		- 0		5,933,260		5,155,400

				Public Safety (52x)				1,177,316				1,367,660				1,367,660				3.0%				1,412,660				1,341,890				6.6%								(25,770)				-1.9%		- 0		$   5,900,000		Rest Rev

				Physical Environment (53x)				521,608				354,400				354,400				0.8%				233,226				305,000				1.5%								(49,400)				-13.9%		- 0		29%

				Transportation (54x)				804,182				12,170,920				12,170,920				26.4%				2,904,233				12,122,360				59.4%								(48,560)				-0.4%		- 0

				Economic Environment				-				-				-				0.0%				-				-				0.0%								- 0				100.0%		- 0

				Human Services (56x)				22,760				34,000				34,000				0.1%				34,000				38,000				0.2%								4,000				11.8%		- 0

				Culture and Recreation (57x)				-				225,000				225,000				0.5%				180,000				45,000				0.2%								(180,000)				-80.0%		- 0		exp total Exp

				Debt Service (517)				-				1,600,000				1,600,000				3.5%				1,058,300				1,415,800				6.9%								(184,200)				-11.5%		- 0		- 0		(25,622,660)

				Total Expenditures				5,470,629				46,032,120				46,032,120				100.0%				33,937,520				20,409,460				100.0%								(25,622,660)				-55.7%		- 0		- 0		-55.7%

				Transfers to Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)						$   - 0		input for bud amen

				Projected Ending Fund Balance				30,986,010				22,394,970				22,394,970								32,924,940				32,729,860												10,334,890						-		reduce in Reserves

				Total Uses of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480												$   (39,865,510)				trans/fd bal		- 0		- 0		- 0

				Full Time Equivalent Positions				11.0								11.5								11.0				12.0												0.5						-

				Contract Full Time Equivalent																																										$   (38,863,350)		$   (29,469,730)		(14,985,710)

				Positions				12.5								12.0								12.0				12.0												-0

				3 Expenditure Functions are as required by the Florida State Chart of Accounts.

																																																General Government		25.2%

																																																Public Safety		6.6%

																																																Physical Environment		1.5%

																																																Transportation		59.4%

																																																Human Services		0.2%

																																																Culture and Recreation		0.2%

																																																Debt Service		6.9%

																																																		100.0%

				The following schedule represents a summary of Expenditures by Cost Center:

												Original																								0

								Actual				Budget				Budget				% of Total				Estimated				Budget				% of Total				Budget				+/(-) over				% Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Amended

				Village Council				$   146,440				$   164,430				$   164,430				0.3%				$   149,002				$   165,200				1.1%				$   165,830				$   770				0.5%

				Village Manager				588,290				638,800				638,800				1.4%				521,809				654,760				3.2%				408,350				15,960				2.5%

				Village Attorney				278,525				630,050				630,050				1.4%				631,000				297,000				1.5%				2,040,000				(333,050)				-52.9%

				Security Services				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Village Clerk				130,763				257,600				257,600				0.6%				207,578				192,000				0.9%				122,950				(65,600)				-25.5%

				Finance				240,028				377,520				377,520				0.8%				345,843				370,100				1.8%				162,830				(7,420)				-2.0%

				Community Development																																								100.0%

				Development				433,677				769,200				769,200				1.7%				638,254				707,900				3.5%								(61,300)				-8.0%		(61,300)		used in Memo

				Planning, Zoning &

				Development Review				390,516				434,100				434,100				0.9%				355,000				397,000				1.9%								(37,100)				-8.5%

				Code Compliance				158,119				178,200				178,200				0.4%				165,200				171,200				0.8%								(7,000)				-3.9%

				Building Permits-Comm Dev				-		1		- 0				-				0.0%				-				-				0.0%								- 0				0.0%

				Animal Control				22,760				34,000				34,000				0				34,000				38,000				0.2%				193,720				4,000				0.0%

				Non-Departmental				-				-				-				0.0%				-				-				0.0%								- 0				100.0%		- 0		used in Memo

				Boards & Committees				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Emergency Preparedness				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Public Works

				Physical Environment and

				Natural Resources				433,352				354,400				354,400				0.8%				233,226				305,000				1.5%				288,750				(49,400)				-13.9%

				Transportation				427,673				1,071,900				1,071,900				2.3%				590,173				1,147,950				5.6%				1,006,640				76,050				7.1%		76,050		used in Memo

				City Vacant Property				-				- 0				-				0.0%				-				-				0.0%								- 0				0.0%

				Information Technologies				98,906				122,440				122,440				0.3%				149,200				159,000				0.8%				71,940				36,560				29.9%

				Law Enforcement				4,610				10,000				10,000				0.0%				19,860				21,860				0.1%				-				11,860				118.6%		11,860		used in Memo

				Parks & Recreation				-				225,000				225,000				0.5%				180,000				45,000				0.2%								(180,000)				-80.0%

				General Governmental

				Operations				607,772				886,000				886,000				1.9%				431,015				914,700				4.5%				4,950				28,700				3.2%

				Disaster Services				72,236				-				-				0.0%				310,000				10,000				0.0%								10,000				100.0%				-

				Operating Expenditures				4,033,667				6,153,640				6,153,640				13.4%				4,961,160		-		5,596,670				27.6%				4,465,960				(556,970)				-9.1%		26,610		used in Memo		-9.1%

				Building Permit Fees				942,351		1		1,179,460				1,179,460				2.6%				917,600				1,138,830				5.6%								(40,630)				-3.4%		crossRefBubSum		-		-3.4%

				Debt Service				- 0				1,600,000				1,600,000				3.5%				1,058,300				1,415,800				6.9%				150,000				(184,200)				-11.5%				VM		VC

				Capital Projects				494,611				37,099,020				37,099,020				80.6%				27,000,460				12,258,160				59.9%								(24,840,860)				-67.0%		- 0				-67.0%

				Park & Other Capital Projects				-				-				-				0.0%				-				-				0.0%								- 0				100.0%

				Total Expenditures				5,470,629				46,032,120				46,032,120				100.1%				33,937,520		- 0		20,409,460				100.0%				4,615,960				(25,622,660)				-55.7%		- 0		$   - 0

				Transfers to Other Funds				494,611				34,441,900				34,441,900								31,928,760				9,864,160												(24,577,740)				-71.4%		$   - 0		input for bud amen

				Projected Ending Fund Balance				30,986,010				22,394,970				22,394,970								32,924,940				32,729,860								-				10,334,890				46.1%		10,334,890		Inc(reduce) in Reserves

				Total Uses of Funds				$   36,951,250				$   102,868,990				$   102,868,990								$   98,791,220				$   63,003,480								$   4,615,960				$   (39,865,510)				-38.8%		- 0		- 0
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																																														- 0		- 0		- 0

				DO NOT PRINT MATH CHECK & CROSS REFERENCE																				- 0		Expected vs Reqes

								0				Original				Amended				% of Total								-				% of Total				0				Budgeted

								Actual				Budget				Budget								Estimated				Budget								0				Net Change

								2017-2018				2018-2019				2018-2019								2018-2019				2019-2020								2019-2020				Amended				%

																																												Change

				GF Exp-1 vs4				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Rev-1vs2 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Exp-1vs3 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Total Exp-3vs4 diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Trans in vs trans out-diff				- 0				- 0				- 0								- 0		- 0		- 0								- 0				- 0				s/b=0

				Total Source vs Use-diff				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Trans Out 3 vs 4-diff				- 0				- 0				- 0								- 0		- 0		- 0								(28,308,980)				- 0				s/b=0

				Fd Bal -3 vs4				- 0				- 0				- 0								- 0		- 0		- 0												- 0				s/b=0

				Use of Fund 3 vs 4				- 0				- 0				- 0								- 0				- 0												- 0

				PY Aud/Bud		Tot Fd eRev		17,808,811				18,512,390				18,512,390								32,924,940		crosRef to bud Sum		32,729,860

						diff n/c/m -		- 0				- 0				- 0								- 0				- 0		crosRef to bud Sum

						Tot Fd Exp		5,470,619				46,032,120				46,032,120												VERY IMPORTANT!!!!!

						diff n/c/m -		(10)				- 0				- 0								- 0				plug should not have difference

						Beg Fd Bal		18,647,809				28,914,700				28,914,700								(9)				audit diff-plug should not have difference

						diff n/c/m -		19				- 0				- 0								- 0

						End Fd Bal		30,986,001				22,394,970				22,394,970

						diff n/c/m -		(9)				- 0				- 0

				Details needed for 5 year financial plan - Source of links

												Original				Amended												Requested

								Actual				Budget				Budget								Expected				Budget

								2017-2018				2017-2018				2017-2018								2017-2018				2017-2018

				Advalorem Taxes

				GF				4,819,043				4,910,000				4,910,000								4,910,000				4,951,000

				Fd 21				- 0				- 0				- 0								- 0				- 0

				Gas Tax				- 0				- 0				- 0								- 0				- 0

				GF				535,730				535,000				535,000								535,000				535,000

				CP Fund				391,518				393,000				393,000								393,000				393,000

				Other Intergvntal Rev				- 0				- 0				- 0								- 0				- 0

				GF				41,771				146,570				146,570				0.8%				158,430				31,500

				Lee County-DebtServ				- 0				- 0				- 0								- 0				- 0

				Other Funds-Not Grants				- 0				2,962,000				2,962,000								- 0				2,962,000

				State Shared Revenue

				Gen Fund				750,739				754,000				754,000								754,000				754,000

				Gas Tax				- 0				- 0				- 0								- 0				- 0

								750,739				754,000				754,000								754,000				754,000

								- 0				- 0				- 0								- 0				- 0

				Invest Revenue

				Gen Fund				312,499				80,000				80,000								400,000				300,000

				Spec Rev. Debt Serv & Cap Proj				95,296				50,600				50,600								132,400				72,400

								407,795				130,600				130,600								532,400				372,400

								- 0				- 0				- 0								- 0				- 0

				License & Permits

				Gen Fund				1,400				2,400				2,400				0.0%				2,400				2,400		*

				Spec Rev				1,332,618				1,142,400				1,142,400								1,017,700				1,017,700

				Cap Proj				520,000				- 0				- 0								- 0				- 0

								1,854,018				1,144,800				1,144,800								1,020,100				1,020,100

								- 0				- 0				- 0								- 0				- 0

				Impact Fees

				Rd Imp Fee				2,273,207				1,361,690				1,361,690								1,400,000				2,797,000

				Com ParkImp Fee/Park				282,097				102,840				102,840								145,120				233,700

				Reg Park ImpFee				246,968				89,990				89,990								13,200				- 0

								- 0				- 0												- 0				- 0

				Debt Serv  Funding Transfers								see below for CIP

				GF DS Transfer				- 0				1,600,000				1,600,000								1,058,300				1,415,800

				GF Sinking Fund Transfer				- 0				- 0				- 0								4,000,000				1,100,000

				Plus Ad Valorem Revenue				- 0				- 0				- 0								- 0				- 0

				Plus Debt Serv Bank Charges				- 0				- 0				- 0								- 0				- 0

				Debt Proceeds/Issuance cost-GF				- 0				- 0				- 0								- 0				- 0

								- 0				1,600,000				1,600,000								5,058,300				2,515,800

				diff DS Fund Exp above				- 0				- 0				- 0								- 0				- 0

				Personal Srv-GF				1,386,701				1,003,900				1,653,000								1,510,782				1,747,900

				Grants Exp-GF

				MPO-100% Funded				- 0																11,860				11,860

				Total Grant Rev, exclude transfers				- 0				- 0				- 0								- 0				- 0

				Gf-Trans to Grants, ie. WCIND				- 0				- 0				- 0								- 0				- 0												- 0

				total Grant Exp, excluding Trans				- 0				- 0				- 0								- 0				- 0

				Prior Year Ending Fund Balance-May not agree to audit-Avail $

				GF-Avail Fds @ PY End				21,271,710																21,271,710				17,156,820

				Spec RevAvail Fds @ PY End				579,060																579,060				681,560

				DebtServAvail Fds @ PY End																				- 0				4,000,000

				CapProjAvail Fds @ PY End				9,135,231																9,135,240				11,086,560

								30,986,001																30,986,010				32,924,940

						crosref to above-s/b=0		(9)																- 0				- 0

								2017-2018				2018-2019				19/20								20-21				21-22												22-23						23-24

				5 Year Capital Plan:								Yr0Expected				Year 1								Year 2				Year 3												Year 4						Year 5

				Grant Revenue-Cap.Proj Only				- 0				- 0				- 0								- 0				- 0												- 0						- 0		Total Yr. 1-5

				GF Capital Transfers				494,611				6,870,460				7,348,360								3,286,985				7,838,455												2,610,250						4,002,770		25,086,820		- 0

				Grants Capital Transfer				- 0				- 0				- 0								- 0				- 0												- 0						- 0		- 0

				SpecRev & Debt Serv-Cap Transfer				- 0				20,130,000				1,947,800								7,268,620				448,465												1,439,655						2,265,950		13,370,490

								494,611				27,000,460				9,296,160								10,555,605				8,286,920												4,049,905						6,268,720		38,457,310		- 0

						PY Audit: Fd 30 & 31 Tran In		494,611				- 0				9,296,160				*				10,555,605				8,286,920												4,049,905						6,268,720		38,457,310		- 0

						diff-if  >100 n.c.m		- 0						from CIP		- 0								- 0				- 0												- 0						- 0		- 0

																2,962,000		OK 19/20 ONLY-Lee Cty & FDOT $ in Fd 30

				Gas Tax												1,458,900								472,260				448,465												699,085						220,220		3,298,930		- 0

				Rd Imp Fee												488,900								4,440,120				Funding Provided												740,570						2,045,730		7,715,320		- 0

				ComPrk Imp												- 0								1,178,120				- 0												- 0						- 0		1,178,120		- 0

				RegPrk Imp												- 0								1,178,120				- 0												- 0						- 0		1,178,120		- 0

																1,947,800								7,268,620				448,465												1,439,655						2,265,950		13,370,490		- 0

				Debt Service-CIP:				AmeBud				Yr0Expected				Year 1								Year 2				Year 3												Year 4						Year 5

				Debt Serv-Gen Fd				1,600,000				1,006,790				1,415,800								1,415,800				1,415,800												1,415,800						1,415,800		7,079,000

				Debt Sinking Fund				- 0				4,000,000				1,100,000								1,100,000				1,100,000												1,100,000						1,100,000		5,500,000

								1,600,000				5,006,790				2,515,800								2,515,800				2,515,800												2,515,800						2,515,800		12,579,000

						diff from above		- 0				(51,510)				- 0

								Input from CIP				5,006,790				2,515,800								2,515,800				2,515,800												2,515,800						2,515,800		12,579,000		- 0

												- 0				- 0								- 0				- 0												- 0						- 0		- 0

				GF Reserves

						Annual Contribution		5,124,700								5,596,700								6,296,300				6,762,700												7,229,100

						Cumm EOY Bal										5,596,700								6,296,300				6,762,700												7,229,100

																				* From 10 Yr CIP - last line Fd 31 Total All City Capital Projects

																																								- 0

				Gas Tax																																				- 0

				Local Option 1-6cents																																				- 0

				New Local Option 1-5cents
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S/b= PY TB Available Funds for all Funds.
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Expenditures by Function
Fiscal Year 2018-2019



Memo-Rev

		Summarized below are the activity by Fund Type:

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total												% Change

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change

		Revenue				$   10,695,110				$   11,499,500				$   12,409,870								$   11,840,550				$   12,738,580												$   328,710				2.6%				cross refer to Bud High

		Expenditures				5,754,368				7,168,770				(6,153,640)								4,467,790				(5,596,670)												556,970				-9.1%				- 0		- 0								2018-2019		2019-2020

		Allocation to Reserves												(1,597,100)												(472,000)												1,125,100																CY Oper		3,527,600		5,124,700

		Debt Service												(1,600,000)												(1,415,800)												184,200

		Debt Reduction												- 0												(1,100,000)												(1,100,000)																PY Ope

		Available for

		Capital Projects												$   3,059,130												$   4,154,110												$   1,094,980								- 0								CY Legal		350,000		670,000

																																												(1,597,100)		(1,597,100)

		Cumulative Allocations:																																										3527600		(472,000)

		Operating Reserve												$   5,124,700												$   5,596,700																		472,000

		Litigation Defense												$   670,000												$   670,000																		- 0										PY Lega		- 0		(350,000)

		Debt Service				5,150				- 0				- 0								- 0				- 0												- 0				100.0%						- 0

		Excess (Deficit) before Capital Projects				4,935,592				4,330,730				18,563,510				0.0%				7,372,760				18,335,250				0.0%								(228,260)				-1.2%				- 0		4,713,740

		Special Revenue																																														20,409,460

		Building Fees Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

		Building Fees Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%

		Excess (Deficit) before Capital Projects				391,076				(36,460)				(36,460)				0.0%				102,500				(118,730)				0.0%								(82,270)				225.6%				- 0

		Debt Service				- 0				- 0				- 0								- 0				- 0												- 0				100.0%

		Capital Projects

		Revenue				3,808,277				4,959,520				4,959,520								2,081,320				2,081,320												(2,878,200)				-58.0%				GF Tran		9864160

		Available Prior Year Capital Funds																								32,924,940												32,924,940								PY		2,081,320

		Expenditures				494,611				37,099,020				37,099,020								27,000,460				9,171,580												(27,927,440)				-75.3%						11945480

		Excess (Deficit)				3,313,666				(32,139,500)				(32,139,500)				0.0%				(24,919,140)				25,834,680				0.0%								57,974,180				-180.4%				- 0

		Excess (Deficit) All Funds				8,640,334				(27,845,230)				$   (13,612,450)				$   - 0				$   (17,443,880)				$   44,051,200				$   - 0								$   57,663,650				-423.6%				- 0		32,729,860						Bud Sum

		Debt Reduction												$   4,000,000												$   5,100,000																		472,000

																																												- 0												3,877,600		5,444,700

																																																								2,280,500		4,972,700

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total																cap outlay

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change								140,300		154,330

		Revenue				$   10,695,110				$   11,499,500				$   1,143,000								$   11,840,550				$   1,020,100												$   (122,900)								cross refer to Bud High

		Expenditures												(1,039,160)												(984,500)												54,660								- 0		- 0

		Operating Excess												103,840												35,600												(68,240)								- 0

		Capital Outlay				5,754,368				7,168,770				(140,300)								4,467,790				(154,330)												(14,030)

		Fund Deficit												$   (36,460)												$   (118,730)												$   (82,270)								- 0		- 0

																																												bud high		- 0		- 0						- 0

		Fund Balance												$   285,900												$   562,830

						Initial				Original

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total

						2014-2015				2015-2016				2018-2019								2015-2016				2019-2020												$ Change

		Revenue				$   10,695,110				$   11,499,500				$   4,959,520								$   11,840,550				$   6,455,700												$   1,496,180

		Debt Proceeds												21,000,000												- 0												(21,000,000)

		Expenditures												(37,099,020)												(12,258,160)												24,840,860

		Deficit before

		Funding Transfers												$   (11,139,500)												$   (5,802,460)												$   5,337,040								- 0

		Budgeted revenue includes approximately $2,962,000 in non-recurring capital project funding.																																												- 0

		Road Impact Fees

		Gas Tax Construction or Resurfacing

		Public Land Acquisition

		Community & Park Impact Fees/Park Entrance

		Regional Park Impact Fees





Memo-Exp by Fd

						Amended Budget				Percent of Total				Requested Budget				Percent of Total				% Change Increase				$ Change Increase

						2018-2019				Revenue				2019-2020				Revenue				(Decrease)				(Decrease)

		Ad Valorem Tax				$   4,910,000				26.6%				$   4,951,000				24.3%				0.8%				$   41,000

		Gas Tax				928,000				5.0%				928,000				4.6%				0.0%				- 0

		Franchise Fees				2,226,000				12.0%				2,226,000				11.0%				0.0%				- 0

		Communication Srvs Tax				807,000				4.4%				807,000				4.0%				0.0%				-

		Other Taxes				22,500				0.1%				22,500				0.1%				0.0%				-

		Licenses and Permits				1,144,800				6.2%				1,020,100				11.0%				-10.9%				(124,700)

		State Shared Revenue				754,000				4.1%				754,000				3.7%				0.0%				-

		1/2 Cent Sales Tax				2,690,000				14.5%				2,730,000				12.8%				1.5%				40,000

		Alcohol & Mobile Home Tax				2,342,570				12.7%				2,346,020				11.6%				0.1%				3,450

		Bicycle & Pedestrian Grant				766,000				4.1%				777,860				3.8%				1.5%				11,860

		Charges for Service				236,400				1.3%				248,800				1.2%				5.2%				12,400

		Impact Fees				1,554,520				8.4%				3,030,700				15.0%				95.0%				1,476,180

		Investment Earnings				130,600				0.7%				372,400				1.8%				185.1%				241,800

						$   18,512,390				100.1%				$   20,214,380				104.9%				9.2%				$   1,701,990

		Cross reference to highlights				-								-

		Other Intergovernmental Revenue



&L&Z&F&A



Memo-Exp by Fd

		





Steve Rev

				Original Budget				Amended Budget				Requested Budgeted				$ Change Increase				% Change Increase

				2018-2019				2018-2019				2019-2020				(Decrease)				(Decrease)

		General Fund		$   6,153,640				$   6,153,640				$   5,596,670				$   (556,970)				-9.1%

		Debt Service		-				-				1,100,000				1,100,000				0.0%

		Special Revenue (Building Fees)		1,179,460				1,179,460				1,138,830				(40,630)				-3.4%

		Capital Projects		37,099,020				37,099,020				12,258,160				(24,840,860)				0.0%

		Total Budgeted Expenditures		$   44,432,120				$   44,432,120				$   20,093,660				$   (24,338,460)				-54.8%

		cross ref to highlights		$   (1,600,000)				$   (1,600,000)				$   (315,800)

				Original 2013-2014				Amended 2013-2014				2014-2015

		General Fund		$   6,153,640				$   6,153,640				$   5,596,670

		Special Revenue		$   1,179,460				$   1,179,460				$   1,138,830

		Debt Service		$   -				$   -				$   1,100,000

		Capital Projects		$   37,099,020				$   37,099,020				$   12,258,160





Steve

		

				Original Budget				Amended Budget				Requested Budgeted				$ Change Increase				% Change Increase

				2018-2019				2019-2020				2019-2020				(Decrease)				(Decrease)

		General Fund		$   -				$   12,409,870				$   12,738,580				$   328,710				2.6%

				6,256,230												-				0.0%

		Special Revenue (Building Fees)		(36,460)				1,143,000				1,020,100				(122,900)				-10.8%

		Capital Projects		(11,139,500)				4,959,520				4,959,520				-				0.0%

		Total Budgeted Revenues		$   (4,919,730)				$   18,512,390				$   18,718,200				$   205,810				1.1%

		cross ref to highlights		$   (4,919,730)				$   -				$   1,496,180				$   (1,496,180)

								$   18,512,390				$   18,718,200

								$   (44,432,120)				$   (20,093,660)

								$   (25,919,730)				$   (1,375,460)

												$   29,467,700

										Diff

												30,843,160		CY surplus

												9,864,160

												4,959,520





Powerpoint-CIP

		Summarized below are the activity by Fund Type:

																																																% Change Increase

						Initial				Original				Amended												Requested												$ Change										(Decrease)

						6 Months				Budget				Budget				% of Total				Estimated				Budget				% of Total								Increase				% Change

						2014-2015				2015-2016				2015-2016								2015-2016				2016-2017												(Decrease)

		General Fund

		Revenue				$   10,695,110				$   11,499,500				$   11,499,500								$   11,840,550				$   12,139,680												$   640,180				5.6%						20214380

		Expenditures				5,754,368				7,168,770				7,168,770								4,467,790				5,596,670												(1,572,100)				-21.9%						18,119,300

		Debt Service				5,150				- 0				- 0								- 0				1,415,800												1,415,800				100.0%						(2,095,080)

		Excess (Deficit) before Capital Projects				4,935,592				4,330,730				4,330,730				0.0%				7,372,760				5,127,210				0.0%								796,480				18.4%				- 0		15,907,080

		Special Revenue																																														20,409,460

		Building Fees Revenue				1,333,427				1,143,000				1,143,000								1,020,100				1,020,100												(122,900)				-10.8%

		Building Fees Expenditures				942,351				1,179,460				1,179,460								917,600				1,138,830												(40,630)				-3.4%

		Excess (Deficit) before Capital Projects				391,076				(36,460)				(36,460)				0.0%				102,500				(118,730)				0.0%								(82,270)				225.6%				- 0

		Debt Service				- 0				- 0				- 0								- 0				- 0												- 0				100.0%

		Capital Projects

		Revenue				3,808,277				4,959,520				4,959,520								2,081,320				2,081,320												(2,878,200)				-58.0%				GF Tran		9864160

		Available Prior Year Capital Funds																								32,924,940												32,924,940								PY		2,081,320

		Expenditures				494,611				37,099,020				37,099,020								27,000,460				9,171,580												(27,927,440)				-75.3%						11945480

		Excess (Deficit)				3,313,666				(32,139,500)				(32,139,500)				0.0%				(24,919,140)				25,834,680				0.0%								57,974,180				-180.4%				- 0

		Excess (Deficit) All Funds				8,640,334				(27,845,230)				$   (27,845,230)				$   - 0				$   (17,443,880)				$   30,843,160				$   - 0								$   58,688,390				-210.8%				- 0		32,729,860		Bud Sum

																																																$   1,886,700
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		Village of Estero																																								LINKED TO 5 Yr CIP						144,000

		Fiscal Year 2019-2020																																														96,000

		Capital Improvement Projects																																														144,000

												DO NOT DISPLAY																																				138,000

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total														766,000

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project														249,500

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Projects		Thereafter		Cost														1,537,500

		Debt Service										DO NOT DISPLAY

				General Fund						GF										2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		8,421,000		21,000,000		INPUT						Cap Transfer		- 0		(978,800)

				Gas Tax Funds						GT										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service Total																2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		8,421,000		21,000,000		- 0						remove?

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Roadway Improvement Projects:

				Broadway W. Ave Improvements (US 41-West)		772,030				GT		- 0		- 0		- 0		- 0		- 0		120,820		651,210		- 0		- 0		772,030		- 0		772,030

				Estero Parkway Improvements (US41-Three Oaks)						GF		25,060		300,000		- 0		325,060		6,004,000		- 0		- 0		- 0		- 0		6,004,000		- 0		6,329,060

						9,325,060				GT		- 0		- 0		- 0		- 0		800,000		- 0		- 0		- 0		- 0		800,000		- 0		800,000

										LDOT		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Williams Road Widening (US41 - Via Coconut)		2,390,270				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270

				River Ranch Road Improvements		821,870				GF		- 0		- 0		- 0				- 0		122,570		699,300		- 0		- 0		821,870		- 0		821,870								Roadway Improvement Projects:

				Corkscrew Road Widening (Ben Hill to Bella Terra)		15,848,200				Lee County		- 0		- 0		- 0		- 0		- 0		1,537,790		7,054,430		7,255,980		- 0		15,848,200		- 0		15,848,200		Subtotal						FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		5 Yr Tota;

		Intersection Improvements Projects:																																								9,000,000		1,781,180		8,404,940		7,600,400		2,045,850		28,832,370		28,832,370		- 0

				Coconut Road Roundabout (west of US-41)		870,510				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		870,510		870,510

				Williams Road west of US41 Intersection Improvements (Walgreens)		659,060				GT		- 0		- 0		- 0		- 0		104,400		554,660		- 0		- 0		- 0		659,060		- 0		659,060

				Williams Road Estero High Turn Lane		390,720				GT		- 0		- 0		- 0		- 0		74,400		316,320				- 0		- 0		390,720		- 0		390,720

				North Point Railroad Crossing		1,140,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,140,000		1,140,000

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

						396,840				Bonita Springs		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

										GT		- 0		- 0		- 0		- 0		- 0		23,320		108,960		- 0		- 0		132,280		- 0		132,280

				Corkscrew-I75 Interchange Improvements		13,148,710				FDOT		- 0		- 0		- 0		- 0		- 0		13,148,710		- 0		- 0		- 0		13,148,710		- 0		13,148,710

				Corkscrew-US 41 Intersection Improvements		311,910				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		311,910		311,910

				Corkscrew-Cypress Shadows Blvd.  Intersection Improvements		789,570				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		789,570		789,570

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		30,780				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,780		30,780

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		150,710				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,710		150,710

				Ben Hill Griffin Pkwy-Corkscrew Rd. Intersection Improvements		104,200				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		104,200		104,200

				Ben Hill Griffin Pkwy at Grande Oaks Blvd Signal		473,900				Lee County		- 0		- 0		- 0				423,900		- 0		- 0		- 0		- 0		423,900		- 0		423,900

										GF		- 0		- 0		- 0		- 0		50,000		- 0		- 0		- 0		- 0		50,000		- 0		50,000

				Corkscrew Rd-Estero Town Commons Signal		433,940				Developer		- 0		- 0		- 0		- 0		- 0		433,940		- 0		- 0		- 0		433,940		- 0		433,940

				US41-Pelican Sound Intersection Improvements		634,070				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		634,070		634,070

				US41-Williams Rd Intersection Improvements (after Williams Widening)		16,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,990		16,990								Intersection Improvements Projects:

																																										652,700		14,523,590		326,880		- 0		- 0		15,503,170		15,503,170		- 0

		GT=Gas Tax, Rd I-Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Projects		Thereafter		Cost

		Bicycle and Pedestrian Improvements Projects:

				Coconut Road Crosswalks		16,400				GF		- 0		- 0		- 0		- 0		16,400		- 0		- 0		- 0		- 0		16,400		- 0		16,400

				Via Coconut Point Roundabouts bicycle improvements		320,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,230		274,730		320,960		- 0		320,960

				Broadway E Sidewalks		1,312,600				GF																				- 0		1,312,600		1,312,600

				Sandy Lane Sidewalks		755,140				GF																				- 0		755,140		755,140

				Coconut Rd Sidewalk(Oakwild to Via Coconut)		896,270				GF																				- 0		896,270		896,270

				Pedestrian Bridge (US-41 at Coconut Point Mall)		3,102,280				GF																				- 0		3,102,280		3,102,280

				Pedestrian Bridge (US-41 at Corkscrew Road)		3,102,280				GF																				- 0		3,102,280		3,102,280

				Corkscrew Palms Blvd. Sidewalk		25,650				Lee County		- 0		- 0		- 0		- 0		- 0		25,650		- 0		- 0		- 0		25,650		- 0		25,650

		Landscaping & Beautification Projects:																																								16,400		25,650		- 0		46,230		274,730		363,010		363,010		- 0

				US41 Shoulder Landscaping		3,712,520				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		299,700		299,700		3,412,820		3,712,520

				Corkscrew Road Landscape Enhancement (US-41 to I-75)		1,906,130				GF		- 0		- 0		- 0		- 0		144,000		1,762,130		- 0		- 0		- 0		1,906,130		- 0		1,906,130

				Via Coconut Point Landscape Enhancement		3,265,510				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0				286,000		286,000		2,979,510		3,265,510

				Three Oaks Parkway Landscape Enhancement (Excluding Brooks)		2,820,920				GF		- 0		- 0		- 0		- 0		- 0		- 0		254,840		2,566,080		- 0		2,820,920		- 0		2,820,920

				Ben Hill Griffin Pkwy Landscape Enhancement		1,191,130				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		107,670		107,670		1,083,460		1,191,130

				Monument Sign/Estero Branding		96,000				GF		- 0		- 0		- 0		- 0		96,000		- 0		- 0		- 0		- 0		96,000		- 0		96,000

				US-41 Monument Signs		144,000				GF		- 0		- 0		- 0		- 0		144,000		- 0		- 0		- 0		- 0		144,000		- 0		144,000

				I-75 Monument Signs		230,580				GF		- 0		- 0		- 0		- 0		- 0		- 0		44,100		- 0		186,480		230,580		- 0		230,580

				Three Oaks Parkway Monument Signs		138,000				GF		- 0		- 0		- 0		- 0		138,000		- 0		- 0		- 0		- 0		138,000		- 0		138,000

				Ben Hill Griffin Monument Sign		74,160				GF		- 0		- 0		- 0		- 0		- 0		74,160		- 0		- 0		- 0		74,160		- 0		74,160

				Corkscrew Road Monument Sign		82,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		82,080		82,080

				US41 Median Landscaping		1,175,990				FDOT		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000

										GF		10,490		150,000		- 0		160,490		249,500		- 0		- 0		- 0		- 0		249,500		- 0		409,990

				Corkscrew-I75 Interchange Landscaping		8,262,000				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,262,000		- 0		8,262,000		- 0		8,262,000								Landscaping & Beautification Projects:

		Parks & Recreation Projects:																																								1,537,500		1,836,290		298,940		10,828,080		879,850		15,380,660		15,380,660		- 0

				Koreshan State Park Boat Ramp Improvements		309,000				RPI		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000

		Building Projects:																																								Parks & Recreation Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		309,000		- 0		- 0		- 0		309,000		309,000		- 0

		Land Acquisitions:

				Land Purchase A		26,000,000				GF		- 0		- 0		- 0		- 0		5,000,000				- 0		- 0		- 0		5,000,000		- 0		5,000,000								Building Projects:

										Debt		- 0		- 0		- 0		- 0		21,000,000		- 0		- 0		- 0		- 0		21,000,000		- 0		21,000,000								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

				Land Purchase B		12,600,000				GF		- 0				- 0		- 0		- 0		- 0		3,150,000		- 0		- 0		3,150,000		- 0		3,150,000

										Debt		- 0				- 0		- 0		- 0		- 0		9,450,000		- 0		- 0		9,450,000		- 0		9,450,000

				River Oaks Preserve		1,026,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,026,000		1,026,000

				Pinewood Property (along Corkscrew Rd)		4,560,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,560,000		4,560,000

				Estero High School/Community Park Parcel		2,280,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,280,000		2,280,000		- 0						Land Acquisitions:

																																				- 0						26,000,000		- 0		12,600,000		- 0		- 0		38,600,000		38,600,000		- 0

				Projects Total		128,238,540						35,550		450,000		- 0		485,550		37,206,600		18,599,310		21,630,760		18,474,710		3,200,430		99,111,810		28,641,180		128,238,540		- 0						99,111,810

				Less Lee County Projects						Lee County		CITY $		- 0				- 0		423,900		1,563,440		7,054,430		7,255,980		- 0		16,297,750		1,075,260		17,373,010

																		485,550		36,782,700		17,035,870		14,576,330		11,218,730		3,200,430		82,814,060		27,565,920		110,865,530		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		13,195,350		217,920		8,262,000		- 0		24,637,270		311,910		24,949,180		- 0

				Less Developer Contributions										- 0		- 0		- 0		- 0		433,940		- 0		- 0		- 0		433,940		651,060		1,085,000		- 0						37,206,600		18,599,310		21,630,760		18,474,710		3,200,430		99,111,810		99,111,810		- 0

						Total Capital Projects						Expected above		450,000		- 0		485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		- 0		Fd 30 tab

												Expected-Fd 30 tab		- 0		(450,000)																				(450,000)		OK 18/19 ONLY Broadway Estimated GF-not in CIP but in fd 30

		GT=Gas Tax, Rd I-Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2018		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/18 Though 9/30/23		Funding Required       CIP Thereafter		Funding Required Total Project Cost

																				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23																						17/18 Transp

												DO NOT DISPLAY

				Capital Projects By Funding Source

				General Fund						GF=		35,550		450,000		- 0		485,550		11,841,900		1,958,860		4,148,240		2,612,310		1,154,580		21,715,890		16,726,440		38,927,880		39,201,330						273,450		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		978,800		1,138,720		760,170		- 0		- 0		2,877,690		2,010,510		4,888,200		4,888,200						- 0		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270		2,390,270						- 0		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000		309,000						- 0		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		- 0		- 0		- 0		21,000,000		- 0		9,450,000		- 0		- 0		30,450,000		- 0		30,450,000		30,450,000						- 0		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,866,000		7,866,000		7,866,000						- 0		- 0		- 0

						Total Capital Projects						35,550		450,000		- 0		485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				- 0

				Road Impact Fees						Rd I=		- 0		- 0		(450,000)		(450,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				- 0

																																														16-17 gas tax				- 0

						Total Capital Projects						- 0		- 0		(450,000)		(450,000)		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110		F+N=N above						(41,869,000)				Lee Cty overlay				1

																																				85,104,800						GF Tot Exp ReqBud				Lee Cty sidewalk				- 0

				Cumulative Allocation to Reserves														3,527,600		5,124,700		6,149,600		6,918,300		7,430,700		7,943,200														6,149,540								3

				Number of months of operating expenditures accumulated														7.5		10.0		12.0		13.5		14.5		15.5														512,462

																																				5,124,700						ADJUST		6,149,540

																																				5,124,700		from bud sum

																																				- 0

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		(978,800)		(1,138,720)		(760,170)		- 0		- 0		(2,877,690)		(2,010,510)		(4,888,200)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(344,420)		(2,045,850)		(2,390,270)		- 0		(2,390,270)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		(309,000)		- 0		- 0		- 0		(309,000)		- 0		(309,000)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		1,563,440		7,054,430		7,255,980		- 0		15,873,850		1,075,260		16,949,110

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(11,841,900)		(1,958,860)		(4,148,240)		(2,612,310)		(1,154,580)		(21,715,890)		(16,726,440)		(38,442,330)

						Total Capital Projects						- 0		- 0		- 0		- 0		(12,820,700)		(1,843,140)		2,146,020		4,299,250		(3,200,430)		(11,419,000)		(17,661,690)		(29,080,690)		F+N=N above

																																				(30,450,000.00)

																				(21,000,000)		- 0		(9,450,000)		- 0		- 0		(30,450,000)

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/17		3/31/18		9/30/18		To Date		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		21,562,540		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2018		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/18 Though 9/30/23		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				1,597,100		1,024,900		768,700		512,400		512,500		4,415,600

		DO NOT PRINT SUBTOTAL & MATH CHECK																												4,415,600				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		- 0		- 0		- 0		344,420		2,045,850		2,390,270		- 0		2,390,270		- 0

				Gas Tax Funds						GT=								- 0		978,800		1,138,720		760,170		- 0		- 0		2,877,690		2,010,510		4,888,200		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=								- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								- 0		21,000,000		- 0		9,450,000		- 0		- 0		30,450,000		- 0		30,450,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,866,000		7,866,000		- 0

				General Fund						GF=								485,550		11,841,900		1,958,860		4,148,240		2,612,310		1,154,580		21,715,890		16,726,440		38,927,880		- 0

						Total City Funded Other Capital Projects												485,550		33,820,700		3,406,580		14,358,410		2,956,730		3,200,430		57,742,850		26,602,950		84,831,350		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				11,841,900		1,958,860		4,148,240		2,612,310		1,154,580

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				21,978,800		1,447,720		10,210,170		344,420		2,045,850

																				33,820,700		3,406,580		14,358,410		2,956,730		3,200,430

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 18-19		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 19-20		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 20-21		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(1,138,720)

																		Yr 3				FY 19-20		3,600,000		380,180		End of Period Balance

																						income		- 0		397,839

																						subtotal		3,600,000		778,019

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(760,170)

																		Yr4				FY 20-21		3,600,000		17,849		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		3,600,000		419,666

																						Cap Transfer		(344,420)		- 0

																		Yr5				FY 21-22		3,255,580		419,666		End of Period Balance

																						income		- 0		405,836

																						subtotal		3,255,580		825,502

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,850)		- 0

																						FY 22-23		1,209,730		825,502

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(2,390,270)		(1,898,890)

																						from above year 2 to year 5		2,390,270		1,898,890

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Do Funds 5 year Rollforward at bottom

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$

Lisa Pace:
Unhide columns to input & rvw Expended to date

Do Funds 5 year Rollforward at bottom

hidden formulas in this row of cells

hidden formulas in this row of cells

DO NOT REMOVE Lines items if they have Expected or Projected.:)

DO NOT REMOVE Lines items if they have Expected or Projected.:)

Do Funds 5 year Rollforward at bottom



Memo-Exp

				Village of Estero

				Fiscal Year 2017-2018

				Expenditure Analysis

				All Funds

						Budget		% Increase from Prior Year		Actual/ Estimated		% Budget Expended		Fund Balance		% Increase from Prior Year

				2015-2016		7,718,000				5,470,629		71%		30,986,010

				2016-2017		44,432,120		476%		32,879,220		74%		32,924,940		6%

				2017-2018		18,993,660		-57%						32,729,860		-1%

				General Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		6,928,000				4,033,667		58%		(15)

				2016-2017		6,153,640		-11%		4,961,160		81%		17,156,820		-114378900%

				2017-2018		5,596,670		-9%						14,434,570		-16%

				Building Permit Fees Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		790,000				942,351		119%		- 0

				2016-2017		1,179,460		49%		917,600		78%		681,560		0%

				2017-2018		1,138,830		-3%						562,830		-17%

				Capital Projects Fund

						Budget		% Budget Increase		Actual/ Estimated		% Budget Expended		Fund Balance

				2015-2016		- 0				- 0				- 0

				2016-2017		37,099,020				27,000,460		73%		11,086,560		0%

				2017-2018		12,258,160		-67%						12,632,460		14%

				DO NOT DISPLAY Reconciliation purposes only

				2015-2016		- 0				(494,611)				(30,986,025)

				2016-2017		- 0				- 0				(4,000,000)

				2017-2018		- 0								(5,100,000)

				Cross Reference to Budget Summ/Highlights

				2015-2016		7,718,000				5,470,629				(15)

						- 0				(494,611)				- 0

				2016-2017		46,032,120				33,937,520				32,924,940

						(1,600,000)				(1,058,300)				28,924,940

				2017-2018		20,409,460								32,729,860

						(1,415,800)				- 0				27,629,860





Instructions

				Original Budget				Amended Budget				Budgeted				% Change Increase				% Change Increase

				2018-2019				2018-2019				2019-2020				(Decrease)				(Decrease)

		Personal Service		$   1,003,900				$   1,003,900				$   1,505,800				50.0%				$   501,900

		Operating Expenditures & Capital Outlay		7,307,870				7,307,870				4,938,050				-32.4%				(2,369,820)

		Debt Service		- 0				- 0				- 0				0.0%				- 0

		Capital Projects		37,099,020				37,099,020				12,258,160				-67.0%				(24,840,860)

		Total Budgeted Expenditures		$   - 0				$   - 0				$   - 0				0.0%				$   -

		Allocated Reserves1		$   22,394,970				$   22,394,970				$   32,729,860				46.1%				$   10,334,890

		cross ref s/b=0		$   - 0				$   - 0				$   - 0



Lisa G. Roberson:
GF Ope Exp +
GF Cap Outlay+
Spec Rev Ope Exp (WINCD & Bk chgs)



Sheet2

		Update Exp by Function Tab

		Update Rev tab

				These tabs show the detail of what is combined in the Budget High-1 tab.  Detail cab be found by looking at individual schedules behind summary sheets for all funds

		Make sure to check for plug's as rounding differences  occur and Actual colum must agree to audit
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Exp by Function

		





Rev 

		Expenditures by Function break down

						Actual		Original		Amend		% of Tot		Expect		Req		% of Tot		Change		WP Ref

		General Government

				00		4,023,561		4,986,290		4,907,460				4,338,569		4,543,068				(364,392)		Pg 4 C

				10-18		3,979		4,000		4,000				3,994		4,000				- 0		Pg 101 C

				20		debt serv displayed in its own function below														- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		4,027,540		4,990,290		4,911,460		23.6%		4,342,563		4,547,068		20.3%		(364,392)				-7.4%

		Public Saftey

				00		3,513,478		3,529,870		4,088,290				4,078,548		3,723,210				(365,080)		Pg 4 C

				10-18		59,590		67,880		67,880				67,880		67,880				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		3,573,068		3,597,750		4,156,170		19.9%		4,146,428		3,791,090		16.9%		(365,080)				-8.8%

		Physical Environment

				00		193,838		265,840		265,840				260,463		256,040				(9,800)		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		114,642		225,000		225,000				25,000		1,166,000				941,000		Pg 108 C

				Total		308,480		490,840		490,840		2.4%		285,463		1,422,040		6.4%		931,200				189.7%

		Transportation

				00		3,370,368		2,895,170		2,693,880				2,568,601		2,583,560				(110,320)		Pg 4 C

				10-18		3,407		2,400		2,400				2,554		2,550				150		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		2,518,566		2,212,070		3,324,270				3,120,563		3,960,000				635,730		Pg 108 C

				Total		5,892,341		5,109,640		6,020,550		28.9%		5,691,718		6,546,110		29.3%		525,560				8.7%

		Economic Environment

				00		275,269		25,000		25,000				25,000		100,000				75,000		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		275,269		25,000		25,000		0.1%		25,000		100,000		0.4%		75,000				300.0%

		Human Services

				00		183,136		189,210		189,210				189,210		180,000				(9,210)		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		183,136		189,210		189,210		0.9%		189,210		180,000		0.8%		(9,210)				-4.9%

		Culture and Rec

				00		1,700,212		1,764,540		1,948,880				1,991,819		2,386,572				437,692		Pg 4 C

				10-18		3,000		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		517,883		453,000		475,700				250,906		844,000				368,300		Pg 108 C

				Total		2,221,095		2,217,540		2,424,580		11.6%		2,242,725		3,230,572		14.4%		805,992				33.2%

		Debt Service

				00		- 0		- 0		- 0				- 0		- 0				- 0		Pg 4 C

				10-18		- 0		- 0		- 0				- 0		- 0				- 0		Pg 101 C

				20		2,899,441		2,899,900		2,624,800				2,624,667		2,560,350				(64,450)		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)				-2.5%

		Total Exp by Function				19,380,370		19,520,170		20,842,610		100%		19,547,774		22,377,230		100%		1,534,620				7.4%

		Transfers

				00		619,845		1,580,990		1,529,490				1,792,185		2,187,430				657,940		Pg 4 C

				10-18		5,474,520		4,388,120		5,209,520				4,194,773		5,078,800				(130,720)		Pg 101 D

				20		- 0		- 0		- 0				- 0		- 0				- 0		Pg 106 A

				30-31		- 0		- 0		- 0				- 0		- 0				- 0		Pg 108 C

				Total		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220				7.8%

		Proj Fund Bal				14,137,649		11,089,940		8,997,600				13,606,747		10,769,320				1,771,720				19.7%

		Total Use of Funds				39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560				10.5%

		Formula found by subtracting Total Expenses and Transfers from Total Source of funds

		Found in Prior year Budget Book, Pg 2 Requested Budget Projected Fund Balance

		Found by subtracting Budget Amendment from Prior Year requested projected fund balance

		Current Year Budget Pg 2 D
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Footing

		Revenue break down

						Actual		Original		Amend		% of Tot		Expect		Req		% of Tot		Change		WP Ref

		Ad Valorem

				00		5,783,761		5,524,000		5,524,000				5,581,000		5,441,000				(83,000)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0

				30-31																- 0		Pg 108 E

				Total		5,783,761		5,524,000		5,524,000				5,581,000		5,441,000				(83,000)

		Gas Tax

				00																- 0		Pg 3 ALL

				10-18		1,347,417		1,362,000		1,362,000				1,362,000		1,362,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,347,417		1,362,000		1,362,000				1,362,000		1,362,000				- 0

		Franchise Fee

				00		2,042,564		1,910,000		1,910,000				1,943,000		1,892,210				(17,790)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		2,042,564		1,910,000		1,910,000				1,943,000		1,892,210				(17,790)

		Comunication Service Tax

				00		729,487		566,000		566,000				630,000		630,000				64,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		729,487		566,000		566,000				630,000		630,000				64,000

		Other Tax

				00		46,771		34,000		34,000				45,000		45,000				11,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		46,771		34,000		34,000				45,000		45,000				11,000

		License & Permits

				00		1,232,928		1,082,300		1,544,500				1,575,000		1,375,000				(169,500)		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,232,928		1,082,300		1,544,500				1,575,000		1,375,000				(169,500)

		State Shared Rev

				00		656,433		720,000		720,000				720,000		720,000				- 0		Pg 3 ALL

				10-18		265,048		315,000		315,000				315,000		315,000				- 0		Pg 102 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		921,481		1,035,000		1,035,000				1,035,000		1,035,000				- 0

		1/2 Cent Sales Tax

				00		2,991,789		3,000,000		3,000,000				3,030,000		3,060,000				60,000		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		2,991,789		3,000,000		3,000,000				3,030,000		3,060,000				60,000

		Other Intergov Rev				791,459		837,700		837,700		- 0		850,600		854,730		- 0		17,030

				00		135,026		117,700		117,700				130,600		134,730				17,030		Pg 3 ALL

				10-18																- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		135,026		117,700		117,700				130,600		134,730				17,030

		Grants

				00																- 0		Pg 3 ALL

				10-18		822,206		588,950		588,950				342,011		609,500				20,550		Pg 104 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		822,206		588,950		588,950				342,011		609,500				20,550

		charges for Serv

				00		395,019		377,850		377,850				408,300		421,500				43,650		Pg 3 ALL												74,243

				10-18																- 0		Pg 101 E												137,396

				20																- 0		- 0												4,721

				30-31																- 0		Pg 108 E												1,323

				Total		395,019		377,850		377,850				408,300		421,500				43,650														13,126

																																		161,814

		Fines & Forfit																														Budget 12-13		392,623

				00		462,246		230,000		230,000				421,000		361,000				131,000		Pg 3 ALL										PY Audit		395,022

				10-18																- 0		Pg 101 E												2,399

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		462,246		230,000		230,000				421,000		361,000				131,000

		Impact Fees

				00																- 0		Pg 3 ALL

				10-18		1,662,159		1,740,000		1,740,000				1,840,000		1,740,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31																- 0		Pg 108 E

				Total		1,662,159		1,740,000		1,740,000				1,840,000		1,740,000				- 0

		Investment Earnings

				00		68,615		60,000		60,000				60,000		60,000				- 0		Pg 3 ALL

				10-18		6,826		6,000		6,000				6,000		6,000				- 0		Pg 101 E

				20																- 0		- 0

				30-31		290														- 0		Pg 108 E

				Total		75,731		66,000		66,000				66,000		66,000				- 0

		Other Rev

				00		48,022		74,000		74,000				69,000		17,000				(57,000)		Pg 3 ALL

				10-18		3,000														- 0		Pg 101 E

				20																- 0		- 0

				30-31		31,816				20,000				20,000		300,000				280,000		Pg 108 E

				Total		82,838		74,000		94,000				89,000		317,000				223,000

		Total Rev				18,731,423		17,707,800		18,190,000				18,497,911		18,489,940				299,940

		Manual entry				18,731,423		17,707,800		18,190,000				18,497,911		18,489,940				299,940

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b 0

		transfers

				00		50,000		146,140		146,140				23,760		- 0				(146,140)		Pg 5 F

				10-18		25,649		33,000		33,000				33,000		35,880				2,880		Pg 101 F

				20		2,899,441		2,899,900		2,554,900				2,553,729		2,560,350				5,450		Pg 106 F

				30-31		3,119,275		2,890,070		4,004,970				3,376,469		4,670,000				665,030		Pg 108 F

				Total		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220

		manual entry				6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220

		math check				- 0		- 0		- 0				- 0		- 0				- 0		s/b 0

		PY Surplus				14,786,596		12,902,310		11,650,210				14,656,610		14,656,610				3,006,400

		Total Source				39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560

						39,612,384		36,579,220		36,579,220				39,141,479		40,412,780				3,833,560

						- 0		- 0		- 0				- 0		- 0				- 0

		Fund Total Verification

				00		14,642,661		13,841,990		14,304,190		- 0		14,636,660		14,157,440		- 0		(146,750)		Pg 3 G

				10-18		4,132,305		4,044,950		4,044,950		- 0		3,898,011		4,068,380		- 0		23,430		Pg 101 F

				20		2,899,441		2,899,900		2,554,900		- 0		2,553,729		2,560,350		- 0		5,450		Pg 106 F

				30-31		3,151,381		2,890,070		4,024,970		- 0		3,396,469		4,970,000		- 0		945,030		Pg 108 F

		See 10-11 PY Surplus WP

		Found in Prior year Budget Book, Pg 2 Requested Budget Surplus

		See Tape to right marked w/ x

		Current Year Budget Pg 2 G



&L&F    &A

Tarah Delashmet:
Plugged as diff n/c/m in charges for services



		13,259,861		13,655,920		14,118,560		67.7%		13,452,210		13,772,450		61.5%		(346,110)		-2.5%

		69,976		74,280		74,280		0.4%		74,428		74,430		0.3%		150		0.2%

		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)		-2.5%

		3,151,091		2,890,070		4,024,970		19.3%		3,396,469		5,970,000		26.7%		1,945,030		48.3%

		19,380,369		19,520,170		20,842,610		100.0%		19,547,774		22,377,230		100.0%		1,534,620		7.4%

		5,783,761		5,524,000		5,524,000		30.4%		5,581,000		5,441,000		29.4%		(83,000)		-1.5%

		1,347,417		1,362,000		1,362,000		7.5%		1,362,000		1,362,000		7.4%		- 0		0.0%

		2,042,564		1,910,000		1,910,000		10.5%		1,943,000		1,892,210		10.2%		(17,790)		-0.9%

		729,487		566,000		566,000		3.1%		630,000		630,000		3.4%		64,000		11.3%

		46,771		34,000		34,000		0.2%		45,000		45,000		0.2%		11,000		32.4%

		1,232,928		1,082,300		1,544,500		8.5%		1,575,000		1,375,000		7.4%		(169,500)		-11.0%

		921,481		1,035,000		1,035,000		5.7%		1,035,000		1,035,000		5.6%		- 0		0.0%

		2,991,789		3,000,000		3,000,000		16.5%		3,030,000		3,060,000		16.5%		60,000		2.0%

		135,026		117,700		117,700		0.6%		130,600		134,730		0.7%		17,030		14.5%

		822,206		588,950		588,950		3.2%		342,011		609,500		3.3%		20,550		3.5%

		395,019		377,850		377,850		2.1%		408,300		421,500		2.3%		43,650		11.6%

		462,246		230,000		230,000		1.3%		421,000		361,000		2.0%		131,000		57.0%

		1,662,159		1,740,000		1,740,000		9.6%		1,840,000		1,740,000		9.4%		- 0		0.0%

		75,731		66,000		66,000		0.4%		66,000		66,000		0.4%		- 0		0.0%

		82,838		74,000		94,000		0.5%		89,000		317,000		1.7%		223,000		237.2%

		18,731,423		17,707,800		18,190,000		100.0%		18,497,911		18,489,940		100.0%		299,940		1.6%

																		0.0%

		6,094,365		5,969,110		6,739,010				5,986,958		7,266,230				527,220		7.8%

		14,786,596		12,902,310		12,112,410				14,656,610		14,656,610				2,544,200		21.0%

		39,612,384		36,579,220		37,041,420				39,141,479		40,412,780				3,371,360		9.1%

		621,785		595,300		595,300		2.9%		530,311		641,332		2.9%		46,032		7.7%

		530,408		535,900		550,800		2.6%		542,914		449,370		2.0%		(101,430)		-18.4%

		- 0		- 0		- 0		0.0%		- 0		210,950		0.9%		210,950		100.0%

		352,823		354,250		362,610		1.7%		351,152		374,840		1.7%		12,230		3.4%

		1,622,075		1,702,250		1,702,250		8.2%		1,702,200		1,680,200		7.5%		(22,050)		-1.3%

		59,716		65,000		65,000		0.3%		65,000		65,000		0.3%		- 0		0.0%

		650,851		672,820		731,240		3.5%		721,548		678,010		3.0%		(53,230)		-7.3%

		183,136		189,210		189,210		0.9%		189,210		180,000		0.8%		(9,210)		-4.9%

		387,761		762,700		762,700		3.7%		467,378		422,150		1.9%		(340,550)		-44.7%

		- 0		198,750		205,940		1.0%		163,654		208,830		0.9%		2,890		1.4%

		3,199,062		2,723,170		2,521,880		12.1%		2,396,601		2,411,560		10.8%		(110,320)		-4.4%

		186,359		235,840		235,840		1.1%		230,463		248,540		1.1%		12,700		5.4%

		14,807		68,550		68,550		0.3%		68,500		241,940		1.1%		173,390		252.9%

		1,180,836		1,089,800		1,589,800		7.6%		1,589,800		1,300,000		5.8%		(289,800)		-18.2%

		1,565,877		1,566,400		1,366,300		6.6%		1,376,000		1,376,000		6.1%		9,700		0.7%

		564,771		219,460		219,460		1.1%		211,173		168,560		0.8%		(50,900)		-23.2%

		273,680		637,040		657,990		3.2%		579,087		416,060		1.9%		(241,930)		-36.8%

		- 0		77,330		84,530		0.4%		81,791		90,893		0.4%		6,363		7.5%

		416,465		398,910		461,580		2.2%		456,352		472,425		2.1%		10,845		2.3%

		1,425,184		1,535,240		1,719,580		8.3%		1,703,576		2,121,690		9.5%		402,110		23.4%

		24,265		28,000		28,000		0.1%		25,500		14,100		0.1%		(13,900)		-49.6%

		13,259,861		13,655,920		14,118,560		67.7%		13,452,210		13,772,450		61.5%		(346,110)		-2.5%

		69,976		74,280		74,280		0.4%		74,428		74,430		0.3%		150		0.2%

		2,899,441		2,899,900		2,624,800		12.6%		2,624,667		2,560,350		11.4%		(64,450)		-2.5%

		2,518,566		2,212,070		3,324,270		15.9%		3,120,563		3,960,000		17.7%		635,730		19.1%

		632,525		678,000		700,700		3.4%		275,906		2,010,000		9.0%		1,309,300		186.9%

		19,380,369		19,520,170		20,842,610		100.0%		19,547,774		22,377,230		100.0%		1,534,620		7.4%





General Fund, 


43.50%, 43%


[CATEGORY 


NAME] 


45.7%


[CATEGORY 


NAME] 10.8%


Expenditures by Function




2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023


Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7


Reserve allocation  4 Months 2.5 Months 2 Months 1.5 Months 1 Month 1 Month 1 Month


Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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VC Slide-3 All Fds


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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Trans GF Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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Cap Prj 15-16Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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VM Presentation2-24-16


			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820




















			Village of Estero
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11 Capital Projects  
Project Types FY 19-20 FY 20-21 FY 21-22 

Roadway 9,105,350 22,651,935 1,741,325 
Intersection 13,729,630 717,510 1,242,665 
Bicycle & Pedestrian 330,000 438,780 1,307,040 
Landscaping & Beautification 1,590,160 2,228,710 3,995,890 
Parks & Recreation 1,283,750 2,765,240 -
Building - 123,600 -
  Total Capital Projects 26,038,890 28,925,775 8,286,920 

Funding Sources FY 19-20 FY 20-21 FY 21-22 
General Fund 7,348,360 3,286,985 7,838,455 
Gas Tax Funds 1,458,900 472,260 448,465 
Road Impact Fees 488,900 4,440,120 -
Park Impact Fees - 2,356,240 -
Other Governmental Entity 
Participation 

16,742,730 17,901,320 -

Developer Contributions - 468,850 -
  Total Funding Sources 26,038,890 28,925,775 8,286,920 
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						NOTICE OF PUBLIC TWO HEARINGS ON THE CAPITAL PROGRAM



						Notice is given that two public hearings will be held to adopt the Village of Estero Capital Improvement Program as proposed below:



						Project Types				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						Roadway 				9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		56,050,390

						Intersection 				13,729,630		717,510		1,242,665		364,285		220,220		16,274,310

						Bicycle & Pedestrian 				330,000		438,780		1,307,040		1,847,450		4,002,770		7,926,040

						Landscaping & Beautification				1,590,160		2,228,710		3,995,890		- 0		- 0		7,814,760

						Parks & Recreation				1,283,750		2,765,240		- 0		- 0		- 0		4,048,990

						Building 				- 0		123,600		- 0		- 0		- 0		123,600

						Land Acquisitions				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Capital Projects				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						Funding Sources				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820

						Gas Tax Funds				1,458,900		472,260		448,465		699,085		220,220		3,298,930

						Road Impact Fees				488,900		4,440,120		- 0		740,570		2,045,730		7,715,320

						Park Impact Fees				- 0		2,356,240		- 0		- 0		- 0		2,356,240

						Other Governmental Entity Participation				16,742,730		17,901,320		- 0		18,667,880		- 0		53,311,930

						Developer Contributions				- 0		468,850		- 0		- 0		- 0		468,850

						Debt Proceeds				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Funding Sources				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						All concerned citizens are invited to attend public hearings on the Capital Program to be held on:



						July 10, 2019 and July 24, 2019 at 9:30 A.M.

						Village Hall Council Chambers

						9401 Corkscrew Palms Circle, 1st Floor

						Estero, Florida 33928



						The tentative, adopted, and/or final budgets will be on file in the office of the Village of Estero as a public record.



						Any person requiring special accommodations at any of the meetings due to a disability or physical impairment should contact Kathy Hall, Village Clerk, at 239-221-5035, at least 48 hours prior to the meeting.
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						NOTICE OF PUBLIC TWO HEARINGS ON THE CAPITAL PROGRAM



						Notice is given that two public hearings will be held to adopt the Village of Estero Capital Improvement Program as proposed below:



						Project Types				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						Roadway 				9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		56,050,390

						Intersection 				13,729,630		717,510		1,242,665		364,285		220,220		16,274,310

						Bicycle & Pedestrian 				330,000		438,780		1,307,040		1,847,450		4,002,770		7,926,040

						Landscaping & Beautification				1,590,160		2,228,710		3,995,890		- 0		- 0		7,814,760

						Parks & Recreation				1,283,750		2,765,240		- 0		- 0		- 0		4,048,990

						Building 				- 0		123,600		- 0		- 0		- 0		123,600

						Land Acquisitions				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Capital Projects				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						Funding Sources				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820

						Gas Tax Funds				1,458,900		472,260		448,465		699,085		220,220		3,298,930

						Road Impact Fees				488,900		4,440,120		- 0		740,570		2,045,730		7,715,320

						Park Impact Fees				- 0		2,356,240		- 0		- 0		- 0		2,356,240

						Other Governmental Entity Participation				16,742,730		17,901,320		- 0		18,667,880		- 0		53,311,930



						Developer Contributions				- 0		468,850		- 0		- 0		- 0		468,850

						Debt Proceeds				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Funding Sources				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						All concerned citizens are invited to attend public hearings on the Capital Program to be held on:



						July 10, 2019 and July 24, 2019 at 9:30 A.M.

						Village Hall Council Chambers

						9401 Corkscrew Palms Circle, 1st Floor

						Estero, Florida 33928



						The tentative, adopted, and/or final budgets will be on file in the office of the Village of Estero as a public record.



						Any person requiring special accommodations at any of the meetings due to a disability or physical impairment should contact Kathy Hall, Village Clerk, at 239-221-5035, at least 48 hours prior to the meeting.
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12 Capital Projects  
Project Types FY 22-23 FY 23-24 Total 

Roadway 20,506,050 2,045,730 56,050,390 
Intersection 364,285 220,220 16,274,310 
Bicycle & Pedestrian 1,847,450 4,002,770 7,926,040 
Landscaping & Beautification - - 7,814,760 
Parks & Recreation - - 4,048,990 
Building - - 123,600
  Total Capital Projects 22,717,785 6,268,720 92,238,090 

Funding Sources FY 22-23 FY 23-24 Total 
General Fund 2,610,250 4,002,770 25,086,820 
Gas Tax Funds 699,085 220,220 3,298,930 
Road Impact Fees 740,570 2,045,730 7,715,320 
Park Impact Fees - - 2,356,240 
Other Governmental Entity 
Participation 

18,667,880 - 53,311,930 

Developer Contributions - - 468,850
  Total Funding Sources 22,717,785 6,268,720 92,238,090 


7-25-18





						NOTICE OF PUBLIC TWO HEARINGS ON THE CAPITAL PROGRAM



						Notice is given that two public hearings will be held to adopt the Village of Estero Capital Improvement Program as proposed below:



						Project Types				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						Roadway 				9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		56,050,390

						Intersection 				13,729,630		717,510		1,242,665		364,285		220,220		16,274,310

						Bicycle & Pedestrian 				330,000		438,780		1,307,040		1,847,450		4,002,770		7,926,040

						Landscaping & Beautification				1,590,160		2,228,710		3,995,890		- 0		- 0		7,814,760

						Parks & Recreation				1,283,750		2,765,240		- 0		- 0		- 0		4,048,990

						Building 				- 0		123,600		- 0		- 0		- 0		123,600

						Land Acquisitions				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Capital Projects				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						Funding Sources				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820

						Gas Tax Funds				1,458,900		472,260		448,465		699,085		220,220		3,298,930

						Road Impact Fees				488,900		4,440,120		- 0		740,570		2,045,730		7,715,320

						Park Impact Fees				- 0		2,356,240		- 0		- 0		- 0		2,356,240

						Other Governmental Entity Participation				16,742,730		17,901,320		- 0		18,667,880		- 0		53,311,930

						Developer Contributions				- 0		468,850		- 0		- 0		- 0		468,850

						Debt Proceeds				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Funding Sources				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						All concerned citizens are invited to attend public hearings on the Capital Program to be held on:



						July 10, 2019 and July 24, 2019 at 9:30 A.M.

						Village Hall Council Chambers

						9401 Corkscrew Palms Circle, 1st Floor

						Estero, Florida 33928



						The tentative, adopted, and/or final budgets will be on file in the office of the Village of Estero as a public record.



						Any person requiring special accommodations at any of the meetings due to a disability or physical impairment should contact Kathy Hall, Village Clerk, at 239-221-5035, at least 48 hours prior to the meeting.
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						NOTICE OF PUBLIC TWO HEARINGS ON THE CAPITAL PROGRAM



						Notice is given that two public hearings will be held to adopt the Village of Estero Capital Improvement Program as proposed below:



						Project Types				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						Roadway 				9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		56,050,390

						Intersection 				13,729,630		717,510		1,242,665		364,285		220,220		16,274,310

						Bicycle & Pedestrian 				330,000		438,780		1,307,040		1,847,450		4,002,770		7,926,040

						Landscaping & Beautification				1,590,160		2,228,710		3,995,890		- 0		- 0		7,814,760

						Parks & Recreation				1,283,750		2,765,240		- 0		- 0		- 0		4,048,990

						Building 				- 0		123,600		- 0		- 0		- 0		123,600

						Land Acquisitions				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Capital Projects				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						Funding Sources				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Total

						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820

						Gas Tax Funds				1,458,900		472,260		448,465		699,085		220,220		3,298,930

						Road Impact Fees				488,900		4,440,120		- 0		740,570		2,045,730		7,715,320

						Park Impact Fees				- 0		2,356,240		- 0		- 0		- 0		2,356,240

						Other Governmental Entity Participation				16,742,730		17,901,320		- 0		18,667,880		- 0		53,311,930



						Developer Contributions				- 0		468,850		- 0		- 0		- 0		468,850

						Debt Proceeds				- 0		- 0		- 0		- 0		- 0		- 0

						  Total Funding Sources				26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090



						All concerned citizens are invited to attend public hearings on the Capital Program to be held on:



						July 10, 2019 and July 24, 2019 at 9:30 A.M.

						Village Hall Council Chambers

						9401 Corkscrew Palms Circle, 1st Floor

						Estero, Florida 33928



						The tentative, adopted, and/or final budgets will be on file in the office of the Village of Estero as a public record.



						Any person requiring special accommodations at any of the meetings due to a disability or physical impairment should contact Kathy Hall, Village Clerk, at 239-221-5035, at least 48 hours prior to the meeting.
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13 Capital Projects  
Budgeted 

Total Funding Budget 
Project Source FY 19-20 

Roadway Improvement Projects: 

Estero Parkway Improvements 
(US41-Three Oaks) 

9,300,000 
General Fund 

Gas Tax 
Lee County 

4,534,000 
570,000 

2,196,000 
Park/School New Roadway 
(Phase 1 & 3) 

4,929,020 Road Impact 
Fees 488,900 

River Ranch Road Improvements 2,100,320 General Fund 301,450 
Corkscrew Road Widening (Ben 
Hill to Bella Terra) 

37,584,200 Lee County 1,015,000 


DebSum

		Debt Service Funds Budget Summary

						Capital Projects Loan		Downtown Redevelopment Loan		Total Debt     Service Funds

		Prior Year Surplus				$   4,000,000		$   - 0		$   4,000,000

		Revenues

				Ad Valorem Tax		- 0		- 0		- 0

				Intergovernmental Revenues		- 0		- 0		- 0

				Investment Earnings		- 0		- 0		- 0

				Total Revenues		- 0		- 0		- 0

		Other Financing Sources

				Transfer from General Fund		2,515,800		- 0		2,515,800

				Transfer from Gas Tax Fund		- 0		- 0		- 0

				Transfer from Impact Fees Fund		- 0		- 0		- 0

				Total Transfers from Other Funds		2,515,800		- 0		2,515,800

		Total Revenues & Other Financing Sources				2,515,800		- 0		2,515,800

		Total Sources of Funds				$   6,515,800		$   - 0		$   6,515,800		- 0

		Expenditures

				Principal Payments		$   644,610		$   - 0		$   644,610

				Interest Expenditures		771,190		- 0		771,190

				Other Debt Service Costs		- 0		- 0		- 0

				Issuance Cost		- 0		- 0		- 0

				Bank Charges		- 0		- 0		- 0

				Total Expenditures		1,415,800		- 0		1,415,800

		Other Financing Uses

				Transfer to Other Funds		- 0		- 0		- 0

		Total Expenditures & Other Financing Uses				1,415,800		- 0		1,415,800

		Reserves

				Unreserved and undesignated		- 0		- 0		- 0

				Reserved for:

				Downtown Redevelopment		5,100,000		- 0		5,100,000

		Total Reserves				5,100,000		- 0		5,100,000

		Total Use of Funds				$   6,515,800		$   - 0		$   6,515,800		- 0

						s/b Zero		s/b Zero		s/b Zero

				math check sources=uses		$   - 0		$   - 0		$   - 0

				Cross Ref to 20 & 21

				rev & trans		- 0		- 0

				exp & Trans		- 0		- 0





Debt Srv

		Debt Service Funds Comparative Summary

												DO NOT DISPLAY						DO NOT DISPLAY

												Actual		Remaining				Estimated				Requested

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over

						Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended

				Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		Revenues

				Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Lee County Participation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Revenues				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Financing Sources

				Transfer from General Fund		- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		915,800		Source of Report7-Gen fund-

				Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Source of Report 8-Spec Rev

				Transfer from Impact Fee-Road		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		915,800

				Proceeds from Debt Issuance		- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0		(21,000,000)

		Total Debt Service Funds Revenues & Other Financing Sources				- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800		(20,084,200)				- 0

																										- 0

		Expenditures

		General Government

				Principal Payments		- 0		875,000		875,000		- 0		875,000		768,420		(106,580)		644,610		(230,390)

				Interest Expenditures		- 0		660,000		660,000		- 0		660,000		238,380		(421,620)		771,190		111,190

				Other Debt Service Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Issuance Cost		- 0		65,000		65,000		51,500		13,500		51,500		(13,500)		- 0		(65,000)

				Bank Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service Expenditures Total				- 0		1,600,000		1,600,000		51,500		1,548,500		1,058,300		(541,700)		1,415,800		(184,200)		Source for Budget Highlights

				Transfer to Other Capital Proj		- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0		(21,000,000)

				Use of Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Debt Service Funds Expenditures & Other Financing Uses				- 0		22,600,000		22,600,000		20,051,500		2,548,500		21,058,300		(1,541,700)		1,415,800		(21,184,200)

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000				- 0

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   4,000,000		$   4,000,000		$   5,100,000		$   5,100,000				- 0

		Legal Debt Limit:																								Total Assess Value		2,013		Tax Year

		The City charter, section 46(f), provides for a legal debt limit which caps the amount of outstanding long-term liabilities to 10% of the assessed property value within the City.  As of October 9, 2013, the legal debt limit is approximately $779,000,000 w																								Prior Year Line 25 DR-403V-POST VAB		7,786,187,938		$   779,000,000		post Vab must be requested from Nanci March 15th.

																										total o/s debt		19,231,580		Budget

						Cross ref from indiv to summ		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b Zero

								sum math check																s/b Zero





Fund 20

				Village of Estero

				Fiscal Year 2019-2020

				Debt Service Fund

				Fund		201 Debt Service Fund												DO NOT DISPLAY				DO NOT DISPLAY				DO NOT DISPLAY

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				+/(-) over

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget

				Revenues

				3110000		Ad Valorem Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Ad Valorem Taxes Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3375000		Lee County Participation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Intergovernmental Income Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-3611000		Interest Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Interest Income Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Debt Service Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Other Financing Sources

				000-3810001		Transfer from General Fund				- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				000-3611000		Transfer from Gas Tax				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-3611000		Transfer from Impact Fee-Road				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				000-3840000		Proceeds from Debt Issue				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

				Total Debt Service Other Financing Sources						- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800				(20,084,200)

				Total Debt Service Revenues & Other Financing Sources						- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800				(20,084,200)

				Expenditures

				General Government																												ReqBudg

				000-5177100		Principal Payments				- 0		875,000		875,000		- 0		875,000		768,420		(106,580)		644,610				(230,390)				1,006,800		debt service

				000-5177200		Interest Expenditures				- 0		660,000		660,000		- 0		660,000		238,380		(421,620)		771,190				111,190

				5177300		Other Debt Service Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-5177300		Issuance Cost				- 0		65,000		65,000		51,500		13,500		51,500		(13,500)		- 0				(65,000)

				to be assigned		Bank Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Debt Service Expenditures		- 0		1,600,000		1,600,000		51,500		1,548,500		1,058,300		(541,700)		1,415,800				(184,200)

				000-5810300		Transfer to Capital Projects				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

				5850000		Use of Debt Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Debt Service Expenditures & Other Financing Uses						- 0		22,600,000		22,600,000		20,051,500		2,548,500		21,058,300		(1,541,700)		1,415,800				(21,184,200)

				Net Change in Fund Balance						$   - 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000		1,100,000				1,100,000

				Prior Year Surplus/Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		4,000,000				4,000,000				- 0

				Projected End of Year Surplus/Fund Balance								$   - 0		$   - 0		$   - 0		$   - 0		$   4,000,000		$   4,000,000		$   5,100,000				$   5,100,000

				Capital Bank Taxable Revenue Note, Series 2019:

				Original issue amount:  $20,000,000																												s/b Zero

				Purpose:  Acquisition of 62 acres along Estero River

				Principal outstanding at October 1, 2019																$   19,231,580												- 0

				Additions (deletions)																(644,610)												- 0

				Principal outstanding at September 30, 2020																$   18,586,970												- 0

				Final maturity:  May 1, 2029

				Interest rate:  4.01%

				Revenues pledged:  Legally available non-ad valorem and other revenue

				Funding Source:  General Fund

				Anti-dilution tests as outlined in Loan Agreement Section 2.02(f)(1) are based upon the prior two fiscal years and have been satisfied.  Estimated 2018-2019 and requested budget 2019-2020 amounts have been reviewed and are projected to continue to satisfy

				The Village does not have a legal debt limit.

				Borrower agrees and covenants with the Noteholder that, prior to the issuance of Debt by the Borrower, it shall deliver to the Noteholder a certificate certifying that it is in compliance with the following: (i) the Non-Ad Valorem Revenues shall cover pro
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														- 0		- 0		- 0		(4,000,000)		(4,000,000)		(1,100,000)				(1,100,000)		s/b Zero

												sum math check		- 0										- 0						s/b Zero

												Cross ref from indiv to summ



+org budget
+/- Bud amend (transfer -cap CO)



Debt Recon

		Debt Service Funds

		Reconcile

		Revenue						Expected				Requested

		7/28/14 Draft						43,190				192,700

		Downtown Ad Valorem July 1st										4,300

		Lee County Participation-@ July 1st										19,600

		9/4/14 Draft						43,190				216,600

		9/22/14 Draft						43,190				216,600

																Req Bud.Funding Source Fund 30

		Transfers In														GenFd		Gas Tax		Imp Fee

		7/28/14 Draft						2,702,270				3,435,540				882,430		375,840		2,177,270						- 0

		Transfer Chgs-July Rev Chgs										(23,900)				(13,620)		(10,280)		- 0						- 0

		9/4/14 Draft						2,702,270				3,411,640				868,810		365,560		2,177,270

		9/22/14 Draft						2,702,270				3,411,640

		Expenditures

		7/28/14 Draft						2,791,090				3,628,240

		9/4/14 Draft						2,791,090				3,628,240

		9/22/14 Draft						2,791,090				3,628,240				1,112,440		5 Yr CIP-diff

		Transfer Out

		7/28/14 Draft						1,004,700				3,750,000

		9/4/14 Draft						1,004,700				3,750,000

		9/22/14 Draft						1,004,700				3,750,000				3,750,000		5 Yr CIP-diff

						Net Change In Fund Bal		(1,050,330)				(3,750,000)

						Debt Srv Tab (Comp Summ)		4,000,000				1,100,000

		Diff from Fd Tab-s/b=0 or n/c/m						(14,949,670)				4,850,000
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Sum cap Pro

		Village of Estero

		Fiscal Year 2019-2020

		Capital Project Fund Budget Summary

																						LINKED TO PART 1

								Gas Tax		Road Impact Fees		Community Park Impact Fees		Regional Park Impact Fees		Other Funds/ Entities		Total Capital Project Fund				NAMED				Cross Ref to SR Comparative Tab

				Prior Year Surplus				$   1,438,360		$   7,181,510		$   960,570		$   978,530		$   527,590		$   11,086,560				- 0		s/b Zero

				Revenues

						Gax Tax		393,000		- 0		- 0		- 0		- 0		393,000

						Impact Fees		- 0		2,797,000		- 0		233,700		- 0		3,030,700				- 0

						Intergovernmental Revenues		- 0		- 0						2,962,000		2,962,000

						License and Permits										- 0		- 0

						Investment Earnings		9,080		45,350		6,060		6,180		3,330		70,000				- 0

						Contributions from Private				- 0						- 0		- 0

						Other Miscellaneous Revenues		- 0		- 0		- 0		- 0		- 0		- 0

						Total Revenues		402,080		2,842,350		6,060		239,880		2,965,330		6,455,700				- 0				- 0

				Other Financing Sources

						Transfer from General Fund		- 0		- 0		- 0		- 0		7,348,360		7,348,360				30%		pg d memo % of Cap Proj funded by GF

						Transfer from Gas Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Impact Fees Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Debt Service Fund		- 0		- 0		- 0		- 0		- 0		- 0

																								to comp sum		to fd 30

						Total Transfers from Other Funds		- 0		- 0		- 0		- 0		7,348,360		7,348,360				- 0		- 0		- 0

																								to comp sum

				Total Revenues & Other Financing Sources				402,080		2,842,350		6,060		239,880		10,313,690		13,804,060				- 0		- 0		- 0

																						s/b Zero

				Total Sources of Funds				$   1,840,440		$   10,023,860		$   966,630		$   1,218,410		$   10,841,280		$   24,890,620				- 0		- 0

				Expenditures																		to comp sum		to fd 30

						General Government		$   - 0		$   - 0		$   - 0		$   - 0		$   1,283,750		$   1,283,750				- 0		- 0

						Public Safety		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Physical Environment		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Transportation		1,458,900		- 0		- 0		- 0		9,515,510		10,974,410				- 0		- 0

						Economic Environment		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Human Services		- 0		- 0		- 0		- 0				- 0				- 0		- 0

						Culture and Recreation		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		CR to 5 year		Less NonVOE

						Total Expenditures		1,458,900		- 0		- 0		- 0		10,799,260		12,258,160				- 0		- 0		26,038,890		Projects

																						- 0				13,780,730		OK 18-19 ONLY

				Other Financing Uses																		- 0

						Transfer to Other Funds				- 0						- 0		- 0

																						cross foot

				Total Expenditures & Other Financing Uses				1,458,900		- 0		- 0		- 0		10,799,260		12,258,160				- 0				- 0

				Reserves

						Unreserved and undesignated				- 0						- 0		- 0

						Reserved for:

						Capital Projects		381,540		9,534,960		966,630		853,890		530,920		12,267,940

				Total Reserves				381,540		9,534,960		966,630		853,890		530,920		12,267,940				- 0

																						cross foot

				Total Use of Funds				$   1,840,440		$   9,534,960		$   966,630		$   853,890		$   11,330,180		$   24,526,100				- 0

										s/b Zero						s/b Zero		s/b Zero

						math check sources=uses		$   - 0		$   488,900		$   - 0		$   364,520		$   (488,900)		$   364,520

						Cross Ref to 30 & 31

						rev & trans												- 0				s/b Zero

						exp & Trans												- 0				s/b Zero





compSum

		Village of Estero

		Fiscal Year 2019-2020

				Capital Project Fund Summary

																DO NOT DISPLAY						DO NOT DISPLAY				DO NOT DISPLAY

																Actual		Remaining				Estimated						Requested

												Original		Amended		2018-2019		2018-2019				+/(-) over		Requested				+/(-) over

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				Amended

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				s/b zero

				Revenues

						Gax Tax				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0

						Road Impact Fees				2,273,207		1,361,690		1,361,690		676,433		685,257		1,400,000		38,310		2,797,000				1,435,310

						Community Park Impact Fees				282,097		102,840		102,840		15,122		87,718		15,120		(87,720)		- 0				(102,840)

						Regional Park Impact Fees				246,968		89,990		89,990		13,225		76,765		143,200		53,210		233,700				143,710

						Intergovernmental -includes GRANTS				- 0		2,962,000		2,962,000		- 0		2,962,000		- 0		(2,962,000)		2,962,000				- 0				CrosRef to Fd 30

						License and Permits				520,000		- 0		- 0						- 0				- 0				- 0

						Interest Income				94,487		50,000		50,000		69,680		(19,680)		130,000		80,000		70,000				20,000				- 0

						Miscellaneous Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Revenues						3,808,277		4,959,520		4,959,520		933,813		4,025,707		2,081,320		(2,878,200)		6,455,700				1,496,180				- 0		s/b=0

																																- 0		s/b=0

				Other Financing Sources

						Transfer from General Fund				494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)

						Transfer from Debt Service Fund				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

						Transfer from Gas Tax Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Road Impact Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Impact Fee-Comm Prks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Impact Fees-Reg Prks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Debt Service Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Transfers from Other Funds Total						494,611		32,841,900		32,841,900		24,854,123		7,987,777		26,870,460		(5,971,440)		7,348,360				(25,493,540)				- 0

																																- 0

						Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Projects Revenues & Other Financing Sources						4,302,888		37,801,420		37,801,420		25,787,936		12,013,484		28,951,780		(8,849,640)		13,804,060				(23,997,360)				- 0

				Expenditures

						General Government				29,846		26,000,000		26,000,000		- 0		- 0		24,686,400		(1,313,600)		1,283,750				(24,716,250)

						Public Safety				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

						Physical Environment				88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0

						Transportation				376,509		11,099,020		11,099,020		211,964		10,887,056		2,314,060		(8,784,960)		10,974,410				(124,610)

						Economic Environment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Human Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Culture and Recreation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Debt Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Expenditures						494,611		37,099,020		37,099,020		213,123		10,885,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				- 0		(24,641,000)

																																- 0		- 0

				Transfers to other funds						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Fund Expenditures & Other Financing Uses						494,611		37,099,020		37,099,020		213,123		10,885,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				- 0

				Net Change in Fund Balance						$   3,808,277		702,400		702,400		25,574,813		1,127,587		1,951,320		1,248,920		1,545,900				843,500				- 0

																																- 0

				Prior Year Surplus								8,990,000		8,990,000		9,135,240		(145,240)		9,135,240		- 0		11,086,560				2,096,560

				Projected End of Year Surplus								$   9,692,400		$   9,692,400		$   34,710,053		$   (25,017,653)		$   11,086,560		$   - 0		$   12,632,460				$   2,940,060				- 0

		Village of Estero										2016-2017 Annual Budget																0

								Math Check to other tabs

								Total Rev & Trans		- 0		- 0		- 0		47,671		- 0		- 0		5,886,400		- 0				- 0				s/b=0

								Total Exp & Trans		- 0		- 0		- 0		24,641,000		1,359,000		- 0		- 0		- 0				- 0

								Proj End of Yr Surplus				- 0		- 0		(24,593,329)		(1,406,671)		- 0		5,741,160		- 0				- 0

												Chg in Fd Bal

								Input From original Budget		Fd 30 & 31		702,400		- 0

														Rev (over)under Exp

								Input from MainStreet Budget Rpt		Fd 30 & 31		Current Budget		702,400						- 0

								Input From Audit		Chg in Fd Bal		Total Rev		Total Exp						Net Trans

								Fd 30		3,808,276		3,808,276		494,611						494,611

								Fd 31		- 0		- 0		- 0						- 0

										3,808,276		3,808,276		494,611						494,611

								Total PY from Above		3,808,277		3,808,277		494,611						494,611

										1		(1)		- 0						- 0				s/b=0



Lisa G. Roberson:
as originally budgeted



Fund 30

				Village of Estero

				Fiscal Year 2019-2020

				Capital Projects Fund

				Fund		300 Capital Projects						Do not display				DO NOT DISPLAY																				Road		Com		Reg

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				+/(-) over						SFH		$   6,458		$   780		$   683

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				s/b zero		Multi		$   4,517		$   581		$   508

				Revenues																												Annualized

				266-3124200		Local Option Gas Tax-1 to 5 Cent				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0				318,706		0%

						Gas Tax Total				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0								2018-2019		2019-2020

				990-3243100		Road-Residential 1				266,611		471,430		471,430		419,487		51,943		900,000		(428,570)		570,000				98,570				838,974		-37%		139		88		# units

				990-3243200		Road-Commercial 1				2,006,596		890,260		890,260		256,946		633,314		500,000		390,260		2,227,000				1,336,740				513,892		345%

						Road Impact Fees Total				2,273,207		1,361,690		1,361,690		676,433		685,257		1,400,000		(38,310)		2,797,000				1,435,310								2015/16		2016/2017

				991-3246100		Community Prk-Residential 1				61,620		56,940		56,940		2,340		54,600		2,340		54,600		- 0				(56,940)				4,680		-100%		3		- 0		# units

				991-3246200		Community Prk-Commercial 1				220,477		45,900		45,900		12,782		33,118		12,780		33,120		- 0				(45,900)				25,564		-100%		pulte home rd credits

						Community Park Impact Fees Total				282,097		102,840		102,840		15,122		87,718		15,120		87,720		- 0				(102,840)								2015/16		2016/2017

				992-3246100		Regional Park-Residential 1				53,957		49,860		49,860		2,049		47,811		2,000		47,860		- 0				(49,860)				4,098		-100%		3		- 0		# units

				992-3246200		Regional Park-Commercial 1				193,011		40,130		40,130		11,176		28,954		11,200		28,930		- 0				(40,130)				22,352		-100%		pulte home rd credits

						Regional Park Impact Fees Total				246,968		89,990		89,990		13,225		76,765		13,200		76,790		- 0				(89,990)

				995-3246101		Park-Residential 1				- 0		- 0		- 0		38,375		(38,375)		70,000		(70,000)		87,500				87,500				76,750

				994-3246201		Park-Commercial 1				- 0		- 0		- 0		9,296		(9,296)		60,000		(60,000)		146,200				146,200				18,592

						Park Impact Fees Total				- 0		- 0		- 0		47,671		(47,671)		130,000		(130,000)		233,700				233,700

						Impact Fees Total				2,802,272		1,554,520		1,554,520		752,451		849,740		1,558,320		126,200		3,030,700				1,476,180

				000-3344000		FL Dept of Transportation Funding				- 0		766,000		766,000		- 0		766,000		- 0		766,000		766,000				- 0

				000-3374000		Lee County Estero Pkwy Funding				- 0		2,196,000		2,196,000		- 0		2,196,000		- 0		2,196,000		2,196,000				- 0

						Intergovernmental /Grant Income Total				- 0		2,962,000		2,962,000		- 0		2,962,000		- 0		2,962,000		2,962,000				- 0

						Bonus Density Fee/Park				520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						License and Permits

				xxx-3611000		Interest Income				94,487		50,000		50,000		69,680		(19,680)		130,000		(80,000)		70,000				20,000				139,360

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Interest Income Total				94,487		50,000		50,000		69,680		(19,680)		130,000		(80,000)		70,000				20,000

				993-3660000		Contributions-Private Source				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3540000		Code Enforcement Fines				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3699000		Other Miscellaneous Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3840000		Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Miscellaneous Revenue Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				CR to Sum

				Total Capital Projects Revenues						3,808,277		4,959,520		4,959,520		981,484		4,025,707		2,081,320		3,008,200		6,455,700				1,496,180				- 0

				Other Financing Sources																												YTD		Expected		Req Bud

				000-3810001		Transfer from General Fund				494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)				4,642,159		- 0		- 0		OK		May need to reallocate to

				000-3810201		Transfer from Debt Service Fund				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)				20,000,000		- 0		- 0

				30.999.3810010		Transfer from Gas Tax Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		(130,000)		(1,458,900)		REVIEW		Bud Amend to Fund???

				30.900.3810012		Transfer from Road Impact Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		(488,900)		REVIEW

				30.999.3810013		Transfer from Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		REVIEW

				Transfers from Other Funds Total						494,611		32,841,900		32,841,900		24,854,123		7,987,777		26,870,460		(5,971,440)		7,348,360				(25,493,540)				- 0						- 0

				not applicable		Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Projects Revenues & Other Financing Sources						4,302,888		37,801,420		37,801,420		25,835,607		12,013,484		28,951,780		(2,963,240)		13,804,060				(23,997,360)				- 0		- 0

				Expenditures																														Less NonVOE		VERY IMPORANT!!!!!!!!!!!-UNHIDE TO RECONCILE

				5376301		Stormwater Improvements				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				2 Above expenditure allocation is based upon estimates at the time of budget adoption as the debt issue had not yet been finalized.		Drainage Broadway-US 41				88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0				from CIP AD		Less NonVOE

				Physical Environment Expenditures						88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0				Fd 30 Sub Tot		Projects

				541xxxx		Rdway & Intersection Improvements Projects:				29,417		545,120		545,120		- 0		545,120		247,170		(297,950)		1,754,250				1,209,130				22,834,980		13,780,730		9,054,250		- 0

				5416301		Estero Parkway Improvements				253,784		9,000,000		9,000,000		151,441		8,848,559		1,721,160		(7,278,840)		7,300,000				(1,700,000)				- 0		- 0		- 0

				541xxxx		Bicycle and Pedestrian Improvements Projects:				- 0		16,400		16,400		- 0		16,400		10,000		(6,400)		330,000				313,600				72,000		(258,000)		72,000		(258,000)

				541xxxx		Landscaping				93,308		1,537,500		1,537,500		60,523		1,476,977		335,730		(1,201,770)		1,590,160				52,660				1,460,160		(130,000)		1,590,160		- 0

				Transportation Expenditures						376,509		11,099,020		11,099,020		211,964		10,887,056		2,314,060		(8,784,960)		10,974,410				(124,610)				24,367,140		13,392,730		10,716,410		(258,000)		- 0

				5726300		Park Projects				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				23,329,536		(1,037,604)

				Culture/Recreation Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		Projects

				519xxxx		Capital Projects				29,846		26,000,000		26,000,000		24,641,000		1,359,000		24,686,400		(1,313,600)		1,283,750				(24,716,250)

				General Government Expenditures						29,846		26,000,000		26,000,000		24,641,000		1,359,000		24,686,400		(1,313,600)		1,283,750				(24,716,250)				- 0		diff Estimed CIP

				Total Expenditures						494,611		37,099,020		37,099,020		24,854,123		12,244,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				CR to Sum		- 0		12,258,160		s/b zero

				Other Financing Uses

				5812000		Transfer Out-Debt Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Transfers to Other Funds Total						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

				Total Capital Project Expenditures						494,611		37,099,020		37,099,020		24,854,123		12,244,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				12,258,160		- 0		12,258,160		130,000

				Net Change in Fund Balance						$   3,808,277		702,400		702,400		981,484		(279,084)		1,951,320		7,135,320		1,545,900				843,500				- 0		- 0

				Prior Year Surplus/Beginning Fund Balance								8,990,000		8,990,000		9,135,240		- 0		9,135,240		(145,240)		11,086,560				2,096,560				1,947,800		401,900

				Projected End of Year Surplus/Fund Balance								$   9,692,400		$   9,692,400		$   10,116,724		$   (279,084)		$   11,086,560		$   6,990,080		$   12,632,460				$   2,940,060

				1 Impact Fee revenue reflects the growth model projections which provided data regarding future development within the Village.

		Village of Estero										2017-2018 Annual Budget								update from Rev & CIP								23

						from Audit-change in FB				3,808,276				Change in FB		981,485				1,951,320				3,493,700

										(1)						1				- 0				(1,947,800)

						from Audit-End FB				9,135,231				9,692,400										1,545,900

										(9)				- 0										- 0

						from Budget-Project End FB				- 0		9,692,400		- 0		10,116,715				- 0				- 0

												- 0				(9)

																								12,258,160

																								RECONCILE EXP TO5 YEAR

						s/b=0				- 0										Total 4/30 Above		24,854,123		12,258,160

																				from 5 Yr CIP		- 0		9,296,160

																				s/b=0		(24,854,123)		(2,962,000)

																						OK Street Light



Lisa G. Roberson:
Old 41 part GF & Part GT

+org budget
+/- Bud amend (transfer -cap CO)

Linked via Com Summ



CIP Plan

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total								CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project								Budget		Project

						Projects				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost								Thereafter		Cost

		Debt Service & Debt Reduction										DO NOT DISPLAY

				Debt Service - General Fund						GF		- 0		- 0		1,006,790		1,006,790		1,415,800		1,415,800		1,415,800		1,415,800		1,415,800		7,079,000		5,663,200		13,748,990		INPUT						Cap Transfer		(488,900)		(1,458,900)

				Gas Tax Funds						GT		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Debt Reduction - General Fund						GF		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		5,500,000		3,404,500		12,904,500		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service & Debt Reduction Total										1,006,790		4,000,000		5,006,790		2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		9,067,700		26,653,490		- 0						remove?

																		(4,000,000.00)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(5,500,000)		(3,404,500)		(12,904,500)

		Roadway Improvement Projects:														- 0

				Estero Parkway Improvements (US41-Three Oaks)						GF		278,840		151,440		1,569,720		2,000,000		4,534,000		- 0		- 0		- 0		- 0		4,534,000		- 0		6,534,000

						9,300,000				GT		- 0		- 0		- 0		- 0		570,000		- 0		- 0		- 0		- 0		570,000		- 0		570,000

										LDOT		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Park/School New Roadway (Phase 1 & 3)		4,929,020				Rd I		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		- 0		- 0		4,929,020		- 0		4,929,020

				River Ranch Road Improvements		2,100,320				GF		- 0		- 0		- 0				301,450		310,495		1,488,375		- 0		- 0		2,100,320		- 0		2,100,320

				Broadway W. Ave Improvements (US 41-West)		1,350,550				GF		- 0		- 0		- 0				- 0		- 0		- 0		762,800		- 0		762,800		- 0		762,800

										GT		- 0		- 0		- 0		- 0		- 0		- 0		252,950		334,800		- 0		587,750		- 0		587,750

				Williams Road Widening (US41 - Via Coconut)		2,786,300				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		740,570		2,045,730		2,786,300		- 0		2,786,300

				Corkscrew Road Widening (Ben Hill to Bella Terra)		37,584,200				Lee County		- 0		- 0		- 0		- 0		1,015,000		17,901,320		- 0		18,667,880		- 0		37,584,200		- 0		37,584,200

				Corkscrew Road W.Street Lights (US 41-I-75)		2,217,460				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		2,217,460		2,217,460								Roadway Improvement Projects:

				Corkscrew Road E.Street Lights (Ben Hill-Bella Terra)		3,249,720				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,249,720		3,249,720								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter		66,387,190		PW CIP

				Williams Road Street Lights (US 41-Three Oaks)		1,738,850				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		1,738,850		1,738,850								9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		10,336,810		66,387,200		10.00

				Via Coconut Pt Street Lights		3,130,780				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,130,780		3,130,780						6/3		8,090,350		4,750,615		1,741,320		1,838,170		2,045,730		25,266,810		43,732,995

		Intersection Improvements Projects:																																								1,015,000		17,901,320		5		18,667,880		- 0		(14,930,000)		22,654,205

				Williams Road west of US41 Intersection Improvements (Walgreens)		1,814,310				GT		- 0		- 0		80,000		80,000		338,500		348,660		- 0		- 0		- 0		687,160		- 0		767,160		Subtotal

										GF		- 0		- 0		- 0				- 0		- 0		1,047,150		- 0		- 0		1,047,150		- 0		1,047,150																		6/3		43,732,995

				Williams Road Estero High Turn Lane		600,400				GT		- 0		- 0		50,000		50,000		550,400		- 0				- 0		- 0		550,400		- 0		600,400																		Lee Cty Corkscrew		(14,930,000)

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bonita Springs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						559,800				GT		- 0		- 0		- 0		- 0		- 0		- 0		195,515		364,285		- 0		559,800		- 0		559,800																				37,584,204

				North Point Railroad Crossing		1,180,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,180,000		1,180,000																				66,387,199

				Corkscrew-I75 Interchange Improvements		12,765,730				FDOT		- 0		- 0		- 0		- 0		12,765,730		- 0		- 0		- 0		- 0		12,765,730		- 0		12,765,730																				(1)

				Corkscrew-US 41 Intersection Improvements		533,370				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		533,370		533,370

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		31,860				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,860		31,860

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		626,230				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		626,230		626,230

				Ben Hill Griffin Pkwy-Corkscrew Road Intersection Improvements		327,100				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		327,100		327,100

				Coconut Road-Spring Creek Roundabout		1,266,490				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,266,490		1,266,490

				Corkscrew Road-Estero Town Commons Signal		568,850				Developer		- 0		- 0				- 0		- 0		368,850		- 0		- 0		- 0		368,850		- 0		368,850

										GF		7,830		- 0		117,170		125,000		75,000		- 0		- 0		- 0		- 0		75,000		- 0		200,000

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost																		16,274,310

				US41-Pelican Sound Intersection Improvements		783,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		783,990		783,990								Intersection Improvements Projects:												21,023,350

				US41-Williams Rd Intersection Improvements		220,220				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,220		220,220		- 0		220,220								13,729,630		717,510		1,242,665		364,285		220,220		4,749,040		21,023,350		- 0

		Bicycle and Pedestrian Improvements Projects:																																						6/3		13,729,630		717,510		1,242,665		364,285		141,530		4,749,040		20,944,660

				Coconut Road Crosswalks		82,000				GF		- 0		- 0		10,000		10,000		72,000		- 0		- 0		- 0		- 0		72,000		- 0		82,000								- 0		- 0		- 0		- 0		78,690		- 0		78,690

				Via Coconut Point Roundabouts Bicycle Improvements		549,760				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,760		549,760																		6/3		20,944,660

				Broadway W Shared Use Path		1,426,380				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,426,380		1,426,380																		US 41-williams		(141,530)

				Broadway E Shared Use Path		654,400				GF		- 0		- 0		- 0		- 0		- 0		- 0		245,700		- 0		408,700		654,400		- 0		654,400																				220,224

				Sandy Lane Shared Use Path		1,728,950				GF		- 0		- 0		- 0		- 0		- 0		438,780		- 0		1,290,170		- 0		1,728,950		- 0		1,728,950																				21,023,354

				Coconut Road Sidewalk (Oakwild to Via Coconut)		1,034,270				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,034,270		1,034,270																				4

				Corkscrew Road Shared Use Path (3 Oaks-Sandy)		4,151,350				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		557,280		3,594,070		4,151,350		- 0		4,151,350

				Corkscrew Road Bike Lanes & Sidewalks		14,934,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,934,080		14,934,080																						PW CIP

				Williams Road Bike Lanes & Sidewalks		1,319,340				GF		- 0		- 0		- 0		- 0		258,000		- 0		1,061,340		- 0		- 0		1,319,340		- 0		1,319,340																						25,957,149

				Corkscrew Palms Blvd. Sidewalk		86,610				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,610		86,610								330,000		438,780		1,307,040		1,847,450		4,002,770		18,031,100		25,957,140		9

		Landscaping & Beautification Projects:																																						6/25		330,000		438,780		1,307,040		1,847,448		4,002,771		18,031,110		25,957,149

				US41 Median Landscaping		1,360,590				FDOT		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000								- 0		- 0		- 0		2		(1)		(10)		(9)

										GF		103,800		25,700		80,030		209,530		385,060		- 0		- 0		- 0		- 0		385,060		- 0		594,590		1,360,590																6/3		25,957,149

				US41 Shoulder Landscaping		4,070,290				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,070,290		4,070,290		- 0																via coconut		- 0

				Corkscrew Road Landscape Improvements (US-41 to I-75)		5,368,940				GF		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		5,268,940		5,368,940																		sandy		- 0

				Via Coconut Point Landscape Improvements (Williams-Coconut)		2,266,920				GF		- 0		- 0		- 0		- 0		309,100		1,957,820		- 0				- 0		2,266,920		- 0		2,266,920																		corkscrew		- 0

				Three Oaks Parkway Landscape Improvements (Excluding Brooks)		7,318,010				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,318,010		7,318,010

				Ben Hill Griffin Pkwy Landscape Improvements		2,598,240				GF		- 0		- 0		- 0		- 0		130,000		- 0		2,468,240		- 0		- 0		2,598,240		- 0		2,598,240																				25,957,149

				Williams Road Landscape Improvements		1,505,320				GF		- 0		- 0		- 0		- 0		- 0		122,570		1,382,750		- 0		- 0		1,505,320		- 0		1,505,320																				9

				Corkscrew Road Landscape Improvements (I-75 to East Village boudary)		5,389,180				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,389,180		5,389,180

				Corkscrew-I75 Interchange Landscaping		4,098,140				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,663,550		3,663,550

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		434,590		434,590																						PW CIP

				Monument Sign/Estero Branding		130,000				GF		- 0		34,823		95,177		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000								Landscaping & Beautification Projects:														34,377,032

				US-41 Monument Signs		148,320				GF		- 0		- 0		- 0		- 0		- 0		148,320		- 0		- 0		- 0		148,320		- 0		148,320								1,590,160		2,228,710		3,995,890		- 0		- 0		26,562,280		34,377,040		(8)

				I-75 Monument Signs		247,800				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		247,800		247,800						6/25		1,590,160		2,228,714		3,995,880		- 0		- 0		26,562,278		34,377,032

				Three Oaks Parkway Monument Signs		144,900				GF		- 0		- 0		- 0		- 0		- 0		- 0		144,900		- 0		- 0		144,900		- 0		144,900								- 0		(4)		10		- 0		- 0		2		8

				Ben Hill Griffin Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		6/3		34,377,032

				Corkscrew Road Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		us 41		184,600

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0																corkscrew		5,389,182

		Village of Estero																																																				39,950,814

		Fiscal Year 2019-2020																																																				5,573,774

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required       CIP Thereafter		Funding Required Total Project Cost								Parks & Recreation Projects:														5,563,816

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24														1,283,750		2,765,240		- 0		- 0		- 0		1,514,830		5,563,820		(4)

												DO NOT DISPLAY																																										7,588,991		2,025,171

		Parks & Recreation Projects:																																						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		(26,788,050)

				Estero Community Park Expansion		2,456,240				Developer		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		100,000		- 0		100,000								- 0		- 0		- 0		- 0		- 0		(2,025,170)		(2,025,170)

										CPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		6/3		7,588,990

										RPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		us 41		(2,025,175)

				Estero on the River		27,514,830				GF		29,850		4,641,000		45,400		4,716,250		1,283,750				- 0		- 0		- 0		1,283,750		1,514,830		7,514,830																		corkscrew		- 0

										Debt		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

										Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																				5,563,815

				Koreshan State Park Boat Ramp Improvements		309,000				GF		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000																				(5)

		Building Projects:																																								Building Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

		Land Acquisitions:																																								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter

				Land Purchase B		- 0				GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Land Acquisitions:

										Debt		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,283,750		432,600		- 0		- 0		- 0		1,716,350		1,716,350		- 0

				Sun Trail		12,000,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,000,000		12,000,000								92,238,090

				River Oaks Preserve		900,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900,000		900,000						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		- 0

				Pinewood Property (along Corkscrew Rd)		1,800,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000								- 0		(2,332,640)		- 0		- 0		- 0		(1,823,650)		(5,872,640)

				Estero High School/Community Park Parcel		3,500,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500,000		3,500,000		- 0																6/3		7,588,990

																																				- 0																us 41		(2,025,175)

				Projects Total		199,052,930						420,320		24,852,963		2,147,497		27,420,780		26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090		79,394,060		199,052,930		- 0

				Less Lee County and Florida Dept of Transportation Projects								CITY $		- 0				- 0		13,780,730		17,901,320		- 0		18,667,880		- 0		50,349,930		1,605,170		51,955,100		- 0

																		27,420,780		12,258,160		11,024,455		8,286,920		4,049,905		6,268,720		41,888,160		77,788,890		147,097,830		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		- 0		- 0		- 0		- 0		2,962,000		3,663,550		6,625,550		- 0

				Less Developer Contributions								165,140				- 0		- 0		- 0		468,850		- 0		- 0		- 0		468,850		783,990		1,252,840		- 0						53,361,530		58,160,550		16,573,840		45,435,570		12,537,440		140,502,380		726,795,024		634,556,934

						Total Capital Projects						Expected above		27,000,460		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		12,258,160		Fd 30 tab

												Expected-Fd 30 tab		27,000,460		- 0																				- 0

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0						27,420,780

																																				- 0						27,420,780

				Capital Projects By Funding Source

				General Fund						GF=		420,320		4,852,963		2,017,497		7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		39,201,330						(45,871,130)		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		130,000		130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		4,888,200						(987,220)		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		2,390,270						(5,325,050)		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		309,000						(869,120)		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		30,450,000						10,450,000		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		7,866,000						(10,334,000)		- 0		- 0

						Total Capital Projects						420,320		24,852,963		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2.300

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				(0.300)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		165,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		29,850		24,641,000		1,715,120		26,385,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				0.357

																																														16-17 gas tax				0.357

						Total Capital Projects						194,990		24,641,000		1,715,120		26,385,970		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370		F+N=N above						(1,888,110)				Lee Cty overlay				0.500

																deve																										GF Tot Exp ReqBud				Lee Cty sidewalk				0.387

				Cumulative Allocation to Reserves														5,124,700		5,596,700		6,296,300		6,762,700		7,229,100		7,229,100								472,000						5,596,670								3.601

				Number of months of operating expenditures accumulated														10.0		12.0		13.5		14.5		15.5		15.5														466,389

																																				5,596,700						ADJUST		5,596,670

																																				5,596,670		from bud sum

																																				(30)

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		29,850		24,641,000		45,400		24,716,250		(1,458,900)		(472,260)		(448,465)		(699,085)		(220,220)		(3,298,930)		(2,446,490)		(5,745,420)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		(488,900)		(4,440,120)		- 0		(740,570)		(2,045,730)		(7,715,320)		- 0		(7,715,320)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Regional Park Impact Fees						RPI=		- 0		- 0		130,000		130,000		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(7,348,360)		(3,286,985)		(7,838,455)		(2,610,250)		(4,002,770)		(25,086,820)		(52,694,860)		(77,781,680)

						Total Capital Projects						- 0		- 0		130,000		130,000		(9,296,160)		7,345,715		(8,286,920)		14,617,975		(6,268,720)		(1,888,110)		(53,536,180)		(55,424,290)		F+N=N above

																																				- 0

																				- 0		- 0		- 0		- 0		- 0		- 0

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		(2,962,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				472,000		699,600		466,400		466,400		- 0		2,104,400

		DO NOT PRINT SUBTOTAL & MATH CHECK																												2,104,400				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		- 0

				Gas Tax Funds						GT=								130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120

				Regional Park Impact Fees						RPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		- 0

				General Fund						GF=								7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		- 0

						Total City Funded Other Capital Projects												27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				1,947,800		7,268,620		448,465		1,439,655		2,265,950

																				9,296,160		10,555,605		8,286,920		4,049,905		6,268,720

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 19-20		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 20-21		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 23-24		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(4,440,120)		(472,260)

																		Yr 3				FY 20-21		(840,120)		1,046,640		End of Period Balance

																						income		- 0		397,839

																						subtotal		(840,120)		1,444,479

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(448,465)

																		Yr4				FY 21-22		(840,120)		996,014		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		(840,120)		1,397,831

																						Cap Transfer		(740,570)		(699,085)

																		Yr5				FY 22-23		(1,580,690)		698,746		End of Period Balance

																						income		- 0		405,836

																						subtotal		(1,580,690)		1,104,582

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,730)		(220,220)

																						FY 23-24		(3,626,420)		884,362

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(7,226,420)		(1,840,030)

																						from above year 2 to year 5		7,226,420		1,840,030

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



hidden formulas in this row of cells

Lisa Pace:
Unhide columns to input & rvw Expended to date

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

hidden formulas in this row of cells

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Pace:
Unhide columns to input & rvw Expended to date

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
LC to Reimb in FY 2019- VOE to Pay

Lisa Roberson:
VOE To Pay and be Reimbursed

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$



TB 

		Fiscal Year 2019-2020

		Available Funds=Assets (Liquid only) less Liab. Exclude Loans from Prior Year TB

						ONLY INPUT ROUNDNUMBERS!!!!!1

				WP Ref		9/30/18								9/30/17

										Rounded

		001 GF-avail Funds		PY TB		21,271,710				21,271,710				13,132,870

		110 Bldg Fee Funds				579,060				579,060				187,990

		130 Grant Fund

		200 Debt Service				- 0

		300-Avial Fds

		300-990.2710000-Road		PY TB		5,700,390				5,700,390				3,358,890

		300-991-2710000-Comm Park				932,180				932,180				637,360

		300-992-2710000-Reg Park				823,610				823,610				565,300

		300-993-2710000-Park Entrance				100,040				100,040

		300-994-271000-Bonus Density				420,150				420,150

		300-995-271000-Park								- 0

						- 0								- 0

				Total Impact Fee		7,976,370								4,561,550

								9,135,231		PY TB

		300.266-271000-Gax Tax Cap		PY TB		1,158,870		(9)		1,158,870				765,400

								diff-s/b immaterial

		Subtotal 30-Avail Fds				9,135,240		linked to Bud Highlights		9,135,240				5,326,950

								- 0

		Total all Funds from Above				30,986,010				30,986,010				18,647,810

		Total Fund Balance-Bal Sht		Audit FinStm		30,986,001

				diff-s/b immaterial		(9)						$ Increase		12,338,200

				Add Budget Amend		- 0

		Available Fds-ALL Funds		PY TB		30,986,001

				diff-s/b immaterial		9
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Rollforward

				Estimated Surplus - Prior Year Surplus-MUST ROUND-fix through Estimated Int Income

				Requested Budget-NEED TO ROUND Numbers to that Fund Balance is Rounded to 10s!!!!!!  Expect can round through Bank Charges

				NEED TO ROUND Numbers to that Fund Balance is Rounded to 10s!!!!!!  Expect can round through Int Incom

		Capital Project Funds Rollforward

		Fiscal Year 2019-2020

								Capital Project Funds

								Gas Tax		Impact Fee**SEE BELOW										Other Funds/BonsDen		Total Capital Proj Funds

										Rds		Park Imp		Com Prk		Reg Prk		Total ImpFee								s/b 0		crossRef to Fd 30 Tab

		2017/2018 Fund Bal 9/30/18 TB						$   1,158,870		$   5,700,390		$   - 0		$   932,180		$   823,610		$   7,456,180		$   520,190		$   9,135,240				- 0		- 0

										ComPrk& Prk& Prk Entrance		1,032,180						Park Entrance		$   100,000

																				$   420,190

				Revenue				393,000		1,400,000		130,000		15,120		13,200		1,558,320		- 0		1,951,320		2,081,320		- 0		fd 30

				Interest Allocation				16,490		81,120		- 0		13,270		11,720		106,110		7,400		130,000				- 0		- 0		1%

				Expenditures/Use of Funds				(130,000)		- 0		- 0		- 0		- 0		- 0		- 0		(130,000)				- 0		fd 30

				Expected change in Fund Bal				279,490		1,481,120		130,000		28,390		24,920		1,664,430		7,400		1,951,320		- 0		- 0		- 0

																										- 0		fd 30

		Estimated 2018/2019 Surplus						$   1,438,360		$   7,181,510		$   130,000		$   960,570		$   848,530		$   9,120,610		$   527,590		$   11,086,560		- 0		- 0		- 0

										ComPrk& Prk& Prk Entrance		1,190,570						Park Entrance		$   100,000

																				$   427,590

				Revenue				393,000		2,797,000		233,700		- 0		- 0		3,030,700		2,965,330		6,389,030		6,459,030		- 0		does not include LC

				Interest Allocation				9,080		45,350		820		6,060		5,360		57,590		3,330		70,000				- 0		- 0		3,330

				Expenditures/Use of Funds				(1,458,900)		(488,900)		- 0		- 0		- 0		(488,900)		(2,965,330)		(4,913,130)				- 0		does not include LC		OK 18/19 ONLY

		Budgeted Change in Fund Bal						(1,056,820)		2,353,450		234,520		6,060		5,360		2,599,390		3,330		1,545,900		- 0		- 0		- 0

																										- 0

		Budgeted 2019/2020 Fund Bal						$   381,540		$   9,534,960		$   364,520		$   966,630		$   853,890		$   11,720,000		$   530,920		$   12,632,460				- 0		- 0		7,568,600

										ComPrk& Prk& Prk Entrance		1,431,150				2,185,040		Park Entrance		100,000						- 0

																				430,920						- 0

																				Cross Refer to CompSum Tab-PY Surplus		- 0		n/c/m Rouning

																				Cross Refer to CompSum Tab-End Fd Bal		- 0		n/c/m Rouning

																				Cross refer to Sum Cap Pro Tab-PY Surplus		- 0		n/c/m Rouning

																				Cross refer to Sum Cap Pro Tab-End Fd Bal		- 0		n/c/m Rouning

		**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!!  Update file below for Current Year Expected/Projected-Open file and save in next

				Fin Dept\Financial Stmts-Audited\9-30-xx\workpapers\WP 324-Impact Fees Remaining Balance



&C&"Times New Roman,Italic"&14

&L&"Times New Roman,Regular"&8&Z&F/&A&R&D

Lisa Roberson:
Rounding Diff

Lisa Roberson:
Rounding Diff



CP Recon

		Capital Project Funds

		Fiscal Year 2019-2020

		Reconcile

								Expected				Requested

		Capital Projects Revenue

		7/11/18						1,223,000				4,959,520

		Gas Tax										- 0

		Rd Imp						610,000				- 0

		Com Prk Imp						(20,000)				- 0

		Reg Prk Imp						(10,000)				- 0				Exp Chge-Prior Draft

																Expected		Req Bud

								1,803,000				4,959,520				580,000		- 0

		Rd Imp						1,010,000

		Com Prk Imp						180,000

		Reg Prk Imp						150,000

		Bonus Density						420,000

		Park Entrance						100,000								Exp Chge-Prior Draft

																Expected		Req Bud

								3,663,000				4,959,520				1,860,000		- 0

						CompSum Tab		2,081,320				6,455,700				- 0

								(1,581,680)				1,496,180				increase in rev=increase in fund bal;

																decrease in rev=decrease in fund bal

		Road Capital Projects-Expenditures														Req Bud.Funding Source Fund 30

								Expected				Requested				GenFd		Gas Tax		Imp Fee		Grants						Total

								535,000				36,782,700				7,348,360		978,800		- 0		- 0		- 0		(480,100)		- 0

		Williams Rd						- 0				316,320				- 0		316,320		- 0

								- 0				- 0				- 0

												- 0										- 0

												- 0										- 0

												- 0								0		- 0

								535,000				37,099,020				7,348,360		1,295,120		- 0		- 0		- 0

																- 0		Exp Chge-Prior Draft

																Expected		Req Budget

																- 0		316,320

												- 0				- 0

												- 0						- 0

												- 0						- 0

												- 0						- 0

												- 0				- 0

		9/4/14 Draft						535,000				37,099,020				7,348,360		1,295,120		- 0		- 0						1,295,120

																9/4/14 Draft		Exp Chge-Prior Draft

																Expected		Req Budget

																- 0		- 0

		9/7/17 Draft						535,000				37,099,020				7,348,360		1,295,120		- 0		- 0						1,295,120

						Fd 30 Tab		27,000,460				12,258,160				7,348,360		1,458,900		488,900		- 0						From CIP Plan tab

		Diff from Fd Tab-s/b=0 or n/c/m						26,465,460				(24,840,860)				- 0		(163,780)		(488,900)		- 0						(27,802,860)		5 Yr CIP-diff

		EXPENSE Net (Decrease)Increase						- 0				- 0		decrease in exp=increase in fund balance

														increase in exp=decrease in fund balance

		Other Capital Projects-Expenditures														Req Bud.Funding Source Fund 31

								Expected				Requested				GenFd		Reg Imp		Com Imp		Grants		Loan		Gas Tax		Total

		12/31/99						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		13/14 Bud Amend-Dog Park		Dog Park				- 0				- 0				- 0												- 0

												- 0				- 0				- 0

								- 0

		12/31/99						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned		Beach & Water Access								- 0				- 0

		to be assigned		Fitness Room Expansion Construciton Manager								- 0								- 0

		to be assigned		Children's Activity Pool including Construciton Manager								- 0				- 0		- 0		- 0

		to be assigned		Lemon Tree Lot Improvements								- 0				- 0

		to be assigned		Dog Park Trails and Playground								- 0								- 0						- 0

		to be assigned		River Park Phase IV Boardwalks Construciton Manager								- 0						- 0

		9/4/14 Draft						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0

												- 0								- 0

		9/7/17 Draft						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Fd 31 Tab		- 0				10,799,260				- 0		- 0		- 0		- 0		- 0		- 0		From CIP Plan tab

		Difference from Fd Tab-s/b=0						- 0				(10,799,260)				- 0		- 0		- 0		- 0				- 0		- 0		5 Yr CIP-diff

		EXPENSE Net (Decrease)Increase						- 0				- 0		decrease in exp=increase in fund balance

														increase in exp=decrease in fund balance

						Debt Serv Cross Ref						1,100,000

												OK
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Powerpoint

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated				CIP		CIP		CIP		CIP		5 Year		CIP		Total								CIP		Total

						Total				Funding		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project								Budget		Project

						Project				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost								Thereafter		Cost

		Debt Service & Debt Reduction										DO NOT DISPLAY

				Debt Service - General Fund						GF		- 0		- 0		1,006,790		1,006,790		1,415,800		1,415,800		1,415,800		1,415,800		1,415,800		7,079,000		5,663,200		13,748,990		INPUT						Cap Transfer		(488,900)		(1,458,900)

				Gas Tax Funds						GT		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Debt Reduction - General Fund						GF		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		5,500,000		3,404,500		12,904,500		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service & Debt Reduction Total										1,006,790		4,000,000		5,006,790		2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		9,067,700		26,653,490		- 0						remove?

																		(4,000,000.00)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(5,500,000)		(3,404,500)		(12,904,500)

		Roadway Improvement Projects:														- 0

				Estero Parkway Improvements (US41-Three Oaks)						General Fund		278,840		151,440		1,569,720		2,000,000		4,534,000		- 0		- 0		- 0		- 0		4,534,000		- 0		6,534,000

						9,300,000				Gas Tax		- 0		- 0		- 0		- 0		570,000		- 0		- 0		- 0		- 0		570,000		- 0		570,000

										Lee County		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Park/School New Roadway (Phase 1 & 3)		4,929,020				Road Impact Fees		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		- 0		- 0		4,929,020		- 0		4,929,020

				River Ranch Road Improvements		2,100,320				General Fund		- 0		- 0		- 0				301,450		310,495		1,488,375		- 0		- 0		2,100,320		- 0		2,100,320

				Broadway W. Ave Improvements (US 41-West)		1,350,550				GF		- 0		- 0		- 0				- 0		- 0		- 0		762,800		- 0		762,800		- 0		762,800

										GT		- 0		- 0		- 0		- 0		- 0		- 0		252,950		334,800		- 0		587,750		- 0		587,750

				Williams Road Widening (US41 - Via Coconut)		2,786,300				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		740,570		2,045,730		2,786,300		- 0		2,786,300

				Corkscrew Road Widening (Ben Hill to Bella Terra)		37,584,200				Lee County		- 0		- 0		- 0		- 0		1,015,000		17,901,320		- 0		18,667,880		- 0		37,584,200		- 0		37,584,200

				Corkscrew Road W.Street Lights (US 41-I-75)		2,217,460				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		2,217,460		2,217,460								Roadway Improvement Projects:

				Corkscrew Road E.Street Lights (Ben Hill-Bella Terra)		3,249,720				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,249,720		3,249,720								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter		66,387,190		PW CIP

				Williams Road Street Lights (US 41-Three Oaks)		1,738,850				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		1,738,850		1,738,850								9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		10,336,810		66,387,200		10.00

				Via Coconut Pt Street Lights		3,130,780				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,130,780		3,130,780						6/3		8,090,350		4,750,615		1,741,320		1,838,170		2,045,730		25,266,810		43,732,995

		Intersection Improvements Projects:																																								1,015,000		17,901,320		5		18,667,880		- 0		(14,930,000)		22,654,205

				Williams Road west of US41 Intersection Improvements (Walgreens)		1,814,310				Gas Tax		- 0		- 0		80,000		80,000		338,500		348,660		- 0		- 0		- 0		687,160		- 0		767,160		Subtotal

										General Fund		- 0		- 0		- 0				- 0		- 0		1,047,150		- 0		- 0		1,047,150		- 0		1,047,150																		6/3		43,732,995

				Williams Road Estero High Turn Lane		600,400				Gas Tax		- 0		- 0		50,000		50,000		550,400		- 0				- 0		- 0		550,400		- 0		600,400																		Lee Cty Corkscrew		(14,930,000)

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bonita Springs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						559,800				GT		- 0		- 0		- 0		- 0		- 0		- 0		195,515		364,285		- 0		559,800		- 0		559,800																				37,584,204

				North Point Railroad Crossing		1,180,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,180,000		1,180,000																				66,387,199

				Corkscrew-I75 Interchange Improvements		12,765,730				Florida		- 0		- 0		- 0		- 0		12,765,730		- 0		- 0		- 0		- 0		12,765,730		- 0		12,765,730																				(1)

				Corkscrew-US 41 Intersection Improvements		533,370				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		533,370		533,370

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		31,860				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,860		31,860

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		626,230				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		626,230		626,230

				Ben Hill Griffin Pkwy-Corkscrew Road Intersection Improvements		327,100				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		327,100		327,100

				Coconut Road-Spring Creek Roundabout		1,266,490				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,266,490		1,266,490

				Corkscrew Road-Estero Town Commons Signal		568,850				Developer		- 0		- 0				- 0		- 0		368,850		- 0		- 0		- 0		368,850		- 0		368,850

										General Fund		7,830		- 0		117,170		125,000		75,000		- 0		- 0		- 0		- 0		75,000		- 0		200,000

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost																		16,274,310

				US41-Pelican Sound Intersection Improvements		783,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		783,990		783,990								Intersection Improvements Projects:												21,023,350

				US41-Williams Rd Intersection Improvements		220,220				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,220		220,220		- 0		220,220								13,729,630		717,510		1,242,665		364,285		220,220		4,749,040		21,023,350		- 0

		Bicycle and Pedestrian Improvements Projects:																																						6/3		13,729,630		717,510		1,242,665		364,285		141,530		4,749,040		20,944,660

				Coconut Road Crosswalks		82,000				General Fund		- 0		- 0		10,000		10,000		72,000		- 0		- 0		- 0		- 0		72,000		- 0		82,000								- 0		- 0		- 0		- 0		78,690		- 0		78,690

				Via Coconut Point Roundabouts Bicycle Improvements		549,760				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,760		549,760																		6/3		20,944,660

				Broadway W Shared Use Path		1,426,380				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,426,380		1,426,380																		US 41-williams		(141,530)

				Broadway E Shared Use Path		654,400				GF		- 0		- 0		- 0		- 0		- 0		- 0		245,700		- 0		408,700		654,400		- 0		654,400																				220,224

				Sandy Lane Shared Use Path		1,728,950				GF		- 0		- 0		- 0		- 0		- 0		438,780		- 0		1,290,170		- 0		1,728,950		- 0		1,728,950																				21,023,354

				Coconut Road Sidewalk (Oakwild to Via Coconut)		1,034,270				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,034,270		1,034,270																				4

				Corkscrew Road Shared Use Path (3 Oaks-Sandy)		4,151,350				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		557,280		3,594,070		4,151,350		- 0		4,151,350

				Corkscrew Road Bike Lanes & Sidewalks		14,934,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,934,080		14,934,080																						PW CIP

				Williams Road Bike Lanes & Sidewalks		1,319,340				General Fund		- 0		- 0		- 0		- 0		258,000		- 0		1,061,340		- 0		- 0		1,319,340		- 0		1,319,340																						25,957,149

				Corkscrew Palms Blvd. Sidewalk		86,610				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,610		86,610								330,000		438,780		1,307,040		1,847,450		4,002,770		18,031,100		25,957,140		9

		Landscaping & Beautification Projects:																																						6/25		330,000		438,780		1,307,040		1,847,448		4,002,771		18,031,110		25,957,149

				US41 Median Landscaping		1,360,590				Florida		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000								- 0		- 0		- 0		2		(1)		(10)		(9)

										General Fund		103,800		25,700		80,030		209,530		385,060		- 0		- 0		- 0		- 0		385,060		- 0		594,590		1,360,590																6/3		25,957,149

				US41 Shoulder Landscaping		4,070,290				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,070,290		4,070,290		- 0																via coconut		- 0

				Corkscrew Road Landscape Improvements (US-41 to I-75)		5,368,940				GF		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		5,268,940		5,368,940																		sandy		- 0

				Via Coconut Point Landscape Improvements (Williams-Coconut)		2,266,920				General Fund		- 0		- 0		- 0		- 0		309,100		1,957,820		- 0				- 0		2,266,920		- 0		2,266,920																		corkscrew		- 0

				Three Oaks Parkway Landscape Improvements (Excluding Brooks)		7,318,010				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,318,010		7,318,010

				Ben Hill Griffin Pkwy Landscape Improvements		2,598,240				General Fund		- 0		- 0		- 0		- 0		130,000		- 0		2,468,240		- 0		- 0		2,598,240		- 0		2,598,240																				25,957,149

				Williams Road Landscape Improvements		1,505,320				GF		- 0		- 0		- 0		- 0		- 0		122,570		1,382,750		- 0		- 0		1,505,320		- 0		1,505,320																				9

				Corkscrew Road Landscape Improvements (I-75 to East Village boundary)		5,389,180				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,389,180		5,389,180

				Corkscrew-I75 Interchange Landscaping		4,098,140				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,663,550		3,663,550

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		434,590		434,590																						PW CIP

				Monument Sign/Estero Branding		130,000				GF		- 0		34,823		95,177		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000								Landscaping & Beautification Projects:														34,377,032

				US-41 Monument Signs		148,320				GF		- 0		- 0		- 0		- 0		- 0		148,320		- 0		- 0		- 0		148,320		- 0		148,320								1,590,160		2,228,710		3,995,890		- 0		- 0		26,562,280		34,377,040		(8)

				I-75 Monument Signs		247,800				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		247,800		247,800						6/25		1,590,160		2,228,714		3,995,880		- 0		- 0		26,562,278		34,377,032

				Three Oaks Parkway Monument Signs		144,900				GF		- 0		- 0		- 0		- 0		- 0		- 0		144,900		- 0		- 0		144,900		- 0		144,900								- 0		(4)		10		- 0		- 0		2		8

				Ben Hill Griffin Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		6/3		34,377,032

				Corkscrew Road Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		us 41		184,600

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0																corkscrew		5,389,182

		Village of Estero																																																				39,950,814

		Fiscal Year 2019-2020																																																				5,573,774

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required       CIP Thereafter		Funding Required Total Project Cost								Parks & Recreation Projects:														5,563,816

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24														1,283,750		2,765,240		- 0		- 0		- 0		1,514,830		5,563,820		(4)

												DO NOT DISPLAY																																										7,588,991		2,025,171

		Parks & Recreation Projects:																																						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		(26,788,050)

				Estero Community Park Expansion		2,456,240				Developer		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		100,000		- 0		100,000								- 0		- 0		- 0		- 0		- 0		(2,025,170)		(2,025,170)

										CPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		6/3		7,588,990

										RPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		us 41		(2,025,175)

				Estero on the River		27,514,830				General Fund		29,850		4,641,000		45,400		4,716,250		1,283,750				- 0		- 0		- 0		1,283,750		1,514,830		7,514,830																		corkscrew		- 0

										Debt		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

										Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																				5,563,815

				Koreshan State Park Boat Ramp Improvements		309,000				GF		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000																				(5)

		Building Projects:																																								Building Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

		Land Acquisitions:																																								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter

				Land Purchase B		- 0				GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Land Acquisitions:

										Debt		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,283,750		432,600		- 0		- 0		- 0		1,716,350		1,716,350		- 0

				Sun Trail		12,000,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,000,000		12,000,000								92,238,090

				River Oaks Preserve		900,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900,000		900,000						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		- 0

				Pinewood Property (along Corkscrew Rd)		1,800,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000								- 0		(2,332,640)		- 0		- 0		- 0		(1,823,650)		(5,872,640)

				Estero High School/Community Park Parcel		3,500,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500,000		3,500,000		- 0																6/3		7,588,990

																																				- 0																us 41		(2,025,175)

				Projects Total		199,052,930						420,320		24,852,963		2,147,497		27,420,780		26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090		79,394,060		199,052,930		- 0

				Less Lee County and Florida Dept of Transportation Projects								CITY $		- 0				- 0		13,780,730		17,901,320		- 0		18,667,880		- 0		50,349,930		1,605,170		51,955,100		- 0

																		27,420,780		12,258,160		11,024,455		8,286,920		4,049,905		6,268,720		41,888,160		77,788,890		147,097,830		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		- 0		- 0		- 0		- 0		2,962,000		3,663,550		6,625,550		- 0

				Less Developer Contributions								165,140				- 0		- 0		- 0		468,850		- 0		- 0		- 0		468,850		783,990		1,252,840		- 0						53,361,530		58,160,550		16,573,840		45,435,570		12,537,440		140,502,380		726,795,024		634,556,934

						Total Capital Projects						Expected above		27,000,460		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		12,258,160		Fd 30 tab

												Expected-Fd 30 tab		27,000,460		- 0																				- 0

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0						27,420,780

																																				- 0						27,420,780

				Capital Projects By Funding Source

				General Fund						GF=		420,320		4,852,963		2,017,497		7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		39,201,330						(45,871,130)		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		130,000		130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		4,888,200						(987,220)		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		2,390,270						(5,325,050)		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		309,000						(869,120)		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		30,450,000						10,450,000		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		7,866,000						(10,334,000)		- 0		- 0

						Total Capital Projects						420,320		24,852,963		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2.300

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				(0.300)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		165,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		29,850		24,641,000		1,715,120		26,385,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				0.357

																																														16-17 gas tax				0.357

						Total Capital Projects						194,990		24,641,000		1,715,120		26,385,970		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370		F+N=N above						(1,888,110)				Lee Cty overlay				0.500

																deve																										GF Tot Exp ReqBud				Lee Cty sidewalk				0.387

				Cumulative Allocation to Reserves														5,124,700		5,596,700		6,296,300		6,762,700		7,229,100		7,229,100								472,000						5,596,670								3.601

				Number of months of operating expenditures accumulated														10.0		12.0		13.5		14.5		15.5		15.5														466,389

																																				5,596,700						ADJUST		5,596,670

																																				5,596,670		from bud sum

																																				(30)

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		29,850		24,641,000		45,400		24,716,250		(1,458,900)		(472,260)		(448,465)		(699,085)		(220,220)		(3,298,930)		(2,446,490)		(5,745,420)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		(488,900)		(4,440,120)		- 0		(740,570)		(2,045,730)		(7,715,320)		- 0		(7,715,320)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Regional Park Impact Fees						RPI=		- 0		- 0		130,000		130,000		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(7,348,360)		(3,286,985)		(7,838,455)		(2,610,250)		(4,002,770)		(25,086,820)		(52,694,860)		(77,781,680)

						Total Capital Projects						- 0		- 0		130,000		130,000		(9,296,160)		7,345,715		(8,286,920)		14,617,975		(6,268,720)		(1,888,110)		(53,536,180)		(55,424,290)		F+N=N above

																																				- 0

																				- 0		- 0		- 0		- 0		- 0		- 0

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		(2,962,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				472,000		699,600		466,400		466,400		- 0		2,104,400

		DO NOT PRINT SUBTOTAL & MATH CHECK																												2,104,400				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		- 0

				Gas Tax Funds						GT=								130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120

				Regional Park Impact Fees						RPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		- 0

				General Fund						GF=								7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		- 0

						Total City Funded Other Capital Projects												27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				1,947,800		7,268,620		448,465		1,439,655		2,265,950

																				9,296,160		10,555,605		8,286,920		4,049,905		6,268,720

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 19-20		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 20-21		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 23-24		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(4,440,120)		(472,260)

																		Yr 3				FY 20-21		(840,120)		1,046,640		End of Period Balance

																						income		- 0		397,839

																						subtotal		(840,120)		1,444,479

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(448,465)

																		Yr4				FY 21-22		(840,120)		996,014		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		(840,120)		1,397,831

																						Cap Transfer		(740,570)		(699,085)

																		Yr5				FY 22-23		(1,580,690)		698,746		End of Period Balance

																						income		- 0		405,836

																						subtotal		(1,580,690)		1,104,582

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,730)		(220,220)

																						FY 23-24		(3,626,420)		884,362

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(7,226,420)		(1,840,030)

																						from above year 2 to year 5		7,226,420		1,840,030

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



Lisa Pace:
Unhide columns to input & rvw Expended to date

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg



Fund 31

		Capital Project Funds																						Source Link-Budget Report 8-Spec Rev & Debt

												DO NOT DISPLAY						DO NOT DISPLAY

		Other Capital Project Fund

		Fund		31 Other Capital Projects																				Source Link-Budget Report 7-Gen Fund

												Actual		Remaining				Estimated				Requested

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over

		Transaction/				Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended

		Object #		Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		Revenues

		3377000		Lee County Funding		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental- State Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3611000		Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3661000		Contributions from Private		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3660001		Contributions -Depot Park Playground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b zero

				Miscellaneous Revenue Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CR to Sum

		Total Other Capital Projects Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,965,330)

																								CR to CIP Plan tab

		Other Financing Sources																						YTD		Expected		Req Bud

		31.999.3810001		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW		May need to reallocate to

		3810003		Transfer from Veterans 883-Gen Fd		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				REVIEW		Bud Amend to Fund???

		31.999.3810010		Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.902.3810012		Transfer from Impact Fee-Comm Prks		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.901.3810012		Transfer from Impact Fees-Reg Prks		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.999.3810013		Transfer from Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.999.3810021		Transfer from Debt Service Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								CR to Sum

		Total Road Capital Projects Revenues & Other Financing Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,313,690)

																								- 0

		Expenditures

		Cost Center 000		Non-Departmental

		5199900		Contingency		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Government Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Departmental Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 201		City Manager

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Government Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 000		Non-departmental

		552.6100		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		552.6311		Downtown Redevelopment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6100		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Economic Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 201		City Manager

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				City Manager Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 611		Beach Parks														- 0

		537.6005		Beach Renourishment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Physical Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 602		Recreation Center														- 0

		not applicable		Bamboo Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Bamboo Mobile Village		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6000		Recreation Center Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6001		Fitness Expansion		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 603		Community Park & Ball Fields

		572.6001		Community Park Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 604		Community Pool

		.572.6000		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6001		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6002		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 605		Riverside Park

		572.6002		Riverside Park Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6003		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6004		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6005		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 609		Community Hall

		572.6003		Community Hall Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 610		Mayhood Property

		572.6004		Dog Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 613		Bonita Springs Soccer Complex

		572.6006		New Playground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.5726001		Soccer Complex Dumpster Enclosure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6000		Resod all 3 Soccer Fields		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Soccer Complex Shade Structure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 620		Marni Fields

		.572.6000		Landscaping		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 621		Bonita Springs River Park

		572.6007		Bonita Springs River Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 622		Cullum's Bonita Trail

		572.6008		Cullum's Bonita Trail		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0				- 0				- 0				- 0

				Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 980		Affordable Housing

		5546302		Renaissance @ Rosemary Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Economic Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CR to Sum		(10,799,260)

		Total Expenditures				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CIP Plan tab

		Other Financing Uses

		5813000		Transfer Out-Road Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		expected CR to Sum

		Transfers to Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Road Capital Project Expenditures & Other Financing Uses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																RECONCILE EXP TO5 YEAR				RECONCILE EXP TO5 YEAR

				s/b=0		- 0				from above		- 0		from above		- 0				- 0

										from 5 year cip		- 0		from 5 year cip		- 0				- 0

										s/b=0		- 0		n/c/m		- 0		s/b=0		- 0		s/b=0

										Chgr in Fund Balance s/b=0		- 0



6/20/08 - s/b = 0

set up to pull from below so that cross ref check to the side will work

+org budget
+/- Bud amend (transfer -cap CO)



Fund 21

		Downtown Redevelopment Debt Service Fund

												DO NOT DISPLAY						DO NOT DISPLAY

		Fund		21 Debt Service Fund																				update DowntownRev\Taxable Reve file

												Actual		Remaining				Estimated				Requested				Base yr 2012		272,268,791

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over				Cur Yr 2014		319,731,436

		Transaction/				Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended				Chg in TaxValue		47,462,645

		Object #		Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget				LeeCty Mill Rate		4.15060

		Revenues																								Lee Cty Rev		196,998

		3110000		Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				85% to City		$   167,449

				Ad Valorem Taxes Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				City Mill Rate		0.81730

		3375000		Lee County Participation**		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Lee Cty Rev		38,791

				Intergovernmental Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				96% collection		$   37,240

		3611000		Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		Total Capital Project Debt Service Revenues				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				diff rounding		$   (204,688)

		Other Financing Sources

		Cost Center 999

		3810001		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3811010		Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3810012		Transfer from Impact Fee-Road		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0

		Cost Center 000		Non-Departmental

		3840000		Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Revenues & Other Financing Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																										- 0

		Expenditures

		Cost Center 000		Non-Departmental

		General Government

		5177100		Principal Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177200		Interest Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177300		Other Debt Service Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177300		Issuance Cost		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5524911		Bank Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service Expenditures Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5810031		Transfer to Other Capital Proj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5850000		Use of Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Expenditures & Other Financing Uses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Available Fds 21

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				PY TB 9/30/13

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0

		Banc of America Preferred Funding Corporation 2014 bank loan:																								- 0

		Funding Sources*:								Original issue amount:  $13,000,000																s/b Zero

		Lee County Participation**						- 0		Purpose:  Financing of downtown development projects **

		City Participation						- 0		Principal outstanding at October 1, 2019												$   - 0

		Ad Valorem Funding						- 0		Additions (deletions)												- 0				- 0

		Transfer from General Fund				57%		- 0		Principal outstanding at September 30, 2020												$   - 0				- 0

		Transfer from Gas Tax				43%		- 0		Final maturity:  February 1, 2029																- 0

		Transfer from Impact Fee-Road				0%		- 0		Interest rate:  2.96%																- 0

								$   - 0		Revenues pledged:  Half Cent Sales Tax Revenue

		Debt Service Expenditures:								Budget basis:  Budgeted on a full accrual basis

		Principal Payments						- 0

		Interest Expenditures						- 0

								$   - 0

		*Transfers for funding of debt service have been estimated based upon preliminary construction cost on amounts in excess of Ad Valorem funding.  As final construction cost are available, transfers for funding will be reallocated among governmental funds.

		**Interlocal Agreement:  Lee County has agreed to contribute Ad Valorem taxes totaling 85% of the growth amount from the 2012 base year for 25 years or until 50% of Downtown Redevelopment project construction and financing costs are paid.  Lee County's pa

				Debt Srv Pmts in Balance		- 0		- 0		- 0						- 0		- 0		- 0		- 0		s/b Zero

				sum math check						- 0										- 0				s/b Zero

				Cross ref from indiv to summ



+org budget
+/- Bud amend (transfer -cap CO)



2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023


Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7


Reserve allocation  4 Months 2.5 Months 2 Months 1.5 Months 1 Month 1 Month 1 Month


Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  




presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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Trans GF Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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Cap Prj 15-16Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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VM Presentation2-24-16


			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820
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presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0














			Village of Estero																														Page 2








HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc


			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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Trans GF Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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Cap Prj 15-16Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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VM Presentation2-24-16


			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820




















			Village of Estero
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14 Capital Projects  
Budgeted 

Total Funding Budget 
Project Source FY 19-20 

Intersection Improvements Projects: 
Williams Road west of US41 
Intersection Improvements 1,814,310 Gas Tax 338,500 
(Walgreens) 
Williams Road Estero High Turn 
Lane 

600,400 Gas Tax 550,400 

Corkscrew-I75 Interchange 
Improvements 

12,765,730 Florida 12,765,730 

Corkscrew Road-Estero Town 
Commons Signal 

568,850 General Fund 75,000 


DebSum

		Debt Service Funds Budget Summary

						Capital Projects Loan		Downtown Redevelopment Loan		Total Debt     Service Funds

		Prior Year Surplus				$   4,000,000		$   - 0		$   4,000,000

		Revenues

				Ad Valorem Tax		- 0		- 0		- 0

				Intergovernmental Revenues		- 0		- 0		- 0

				Investment Earnings		- 0		- 0		- 0

				Total Revenues		- 0		- 0		- 0

		Other Financing Sources

				Transfer from General Fund		2,515,800		- 0		2,515,800

				Transfer from Gas Tax Fund		- 0		- 0		- 0

				Transfer from Impact Fees Fund		- 0		- 0		- 0

				Total Transfers from Other Funds		2,515,800		- 0		2,515,800

		Total Revenues & Other Financing Sources				2,515,800		- 0		2,515,800

		Total Sources of Funds				$   6,515,800		$   - 0		$   6,515,800		- 0

		Expenditures

				Principal Payments		$   644,610		$   - 0		$   644,610

				Interest Expenditures		771,190		- 0		771,190

				Other Debt Service Costs		- 0		- 0		- 0

				Issuance Cost		- 0		- 0		- 0

				Bank Charges		- 0		- 0		- 0

				Total Expenditures		1,415,800		- 0		1,415,800

		Other Financing Uses

				Transfer to Other Funds		- 0		- 0		- 0

		Total Expenditures & Other Financing Uses				1,415,800		- 0		1,415,800

		Reserves

				Unreserved and undesignated		- 0		- 0		- 0

				Reserved for:

				Downtown Redevelopment		5,100,000		- 0		5,100,000

		Total Reserves				5,100,000		- 0		5,100,000

		Total Use of Funds				$   6,515,800		$   - 0		$   6,515,800		- 0

						s/b Zero		s/b Zero		s/b Zero

				math check sources=uses		$   - 0		$   - 0		$   - 0

				Cross Ref to 20 & 21

				rev & trans		- 0		- 0

				exp & Trans		- 0		- 0





Debt Srv

		Debt Service Funds Comparative Summary

												DO NOT DISPLAY						DO NOT DISPLAY

												Actual		Remaining				Estimated				Requested

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over

						Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended

				Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		Revenues

				Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Lee County Participation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Revenues				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Financing Sources

				Transfer from General Fund		- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		915,800		Source of Report7-Gen fund-

				Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Source of Report 8-Spec Rev

				Transfer from Impact Fee-Road		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		915,800

				Proceeds from Debt Issuance		- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0		(21,000,000)

		Total Debt Service Funds Revenues & Other Financing Sources				- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800		(20,084,200)				- 0

																										- 0

		Expenditures

		General Government

				Principal Payments		- 0		875,000		875,000		- 0		875,000		768,420		(106,580)		644,610		(230,390)

				Interest Expenditures		- 0		660,000		660,000		- 0		660,000		238,380		(421,620)		771,190		111,190

				Other Debt Service Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Issuance Cost		- 0		65,000		65,000		51,500		13,500		51,500		(13,500)		- 0		(65,000)

				Bank Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service Expenditures Total				- 0		1,600,000		1,600,000		51,500		1,548,500		1,058,300		(541,700)		1,415,800		(184,200)		Source for Budget Highlights

				Transfer to Other Capital Proj		- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0		(21,000,000)

				Use of Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Debt Service Funds Expenditures & Other Financing Uses				- 0		22,600,000		22,600,000		20,051,500		2,548,500		21,058,300		(1,541,700)		1,415,800		(21,184,200)

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000				- 0

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   4,000,000		$   4,000,000		$   5,100,000		$   5,100,000				- 0

		Legal Debt Limit:																								Total Assess Value		2,013		Tax Year

		The City charter, section 46(f), provides for a legal debt limit which caps the amount of outstanding long-term liabilities to 10% of the assessed property value within the City.  As of October 9, 2013, the legal debt limit is approximately $779,000,000 w																								Prior Year Line 25 DR-403V-POST VAB		7,786,187,938		$   779,000,000		post Vab must be requested from Nanci March 15th.

																										total o/s debt		19,231,580		Budget

						Cross ref from indiv to summ		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b Zero

								sum math check																s/b Zero





Fund 20

				Village of Estero

				Fiscal Year 2019-2020

				Debt Service Fund

				Fund		201 Debt Service Fund												DO NOT DISPLAY				DO NOT DISPLAY				DO NOT DISPLAY

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				+/(-) over

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget

				Revenues

				3110000		Ad Valorem Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Ad Valorem Taxes Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3375000		Lee County Participation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Intergovernmental Income Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-3611000		Interest Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Interest Income Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Debt Service Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Other Financing Sources

				000-3810001		Transfer from General Fund				- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				000-3611000		Transfer from Gas Tax				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-3611000		Transfer from Impact Fee-Road				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				000-3840000		Proceeds from Debt Issue				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

				Total Debt Service Other Financing Sources						- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800				(20,084,200)

				Total Debt Service Revenues & Other Financing Sources						- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800				(20,084,200)

				Expenditures

				General Government																												ReqBudg

				000-5177100		Principal Payments				- 0		875,000		875,000		- 0		875,000		768,420		(106,580)		644,610				(230,390)				1,006,800		debt service

				000-5177200		Interest Expenditures				- 0		660,000		660,000		- 0		660,000		238,380		(421,620)		771,190				111,190

				5177300		Other Debt Service Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-5177300		Issuance Cost				- 0		65,000		65,000		51,500		13,500		51,500		(13,500)		- 0				(65,000)

				to be assigned		Bank Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Debt Service Expenditures		- 0		1,600,000		1,600,000		51,500		1,548,500		1,058,300		(541,700)		1,415,800				(184,200)

				000-5810300		Transfer to Capital Projects				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

				5850000		Use of Debt Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Debt Service Expenditures & Other Financing Uses						- 0		22,600,000		22,600,000		20,051,500		2,548,500		21,058,300		(1,541,700)		1,415,800				(21,184,200)

				Net Change in Fund Balance						$   - 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000		1,100,000				1,100,000

				Prior Year Surplus/Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		4,000,000				4,000,000				- 0

				Projected End of Year Surplus/Fund Balance								$   - 0		$   - 0		$   - 0		$   - 0		$   4,000,000		$   4,000,000		$   5,100,000				$   5,100,000

				Capital Bank Taxable Revenue Note, Series 2019:

				Original issue amount:  $20,000,000																												s/b Zero

				Purpose:  Acquisition of 62 acres along Estero River

				Principal outstanding at October 1, 2019																$   19,231,580												- 0

				Additions (deletions)																(644,610)												- 0

				Principal outstanding at September 30, 2020																$   18,586,970												- 0

				Final maturity:  May 1, 2029

				Interest rate:  4.01%

				Revenues pledged:  Legally available non-ad valorem and other revenue

				Funding Source:  General Fund

				Anti-dilution tests as outlined in Loan Agreement Section 2.02(f)(1) are based upon the prior two fiscal years and have been satisfied.  Estimated 2018-2019 and requested budget 2019-2020 amounts have been reviewed and are projected to continue to satisfy

				The Village does not have a legal debt limit.

				Borrower agrees and covenants with the Noteholder that, prior to the issuance of Debt by the Borrower, it shall deliver to the Noteholder a certificate certifying that it is in compliance with the following: (i) the Non-Ad Valorem Revenues shall cover pro
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														- 0		- 0		- 0		(4,000,000)		(4,000,000)		(1,100,000)				(1,100,000)		s/b Zero

												sum math check		- 0										- 0						s/b Zero

												Cross ref from indiv to summ



+org budget
+/- Bud amend (transfer -cap CO)



Debt Recon

		Debt Service Funds

		Reconcile

		Revenue						Expected				Requested

		7/28/14 Draft						43,190				192,700

		Downtown Ad Valorem July 1st										4,300

		Lee County Participation-@ July 1st										19,600

		9/4/14 Draft						43,190				216,600

		9/22/14 Draft						43,190				216,600

																Req Bud.Funding Source Fund 30

		Transfers In														GenFd		Gas Tax		Imp Fee

		7/28/14 Draft						2,702,270				3,435,540				882,430		375,840		2,177,270						- 0

		Transfer Chgs-July Rev Chgs										(23,900)				(13,620)		(10,280)		- 0						- 0

		9/4/14 Draft						2,702,270				3,411,640				868,810		365,560		2,177,270

		9/22/14 Draft						2,702,270				3,411,640

		Expenditures

		7/28/14 Draft						2,791,090				3,628,240

		9/4/14 Draft						2,791,090				3,628,240

		9/22/14 Draft						2,791,090				3,628,240				1,112,440		5 Yr CIP-diff

		Transfer Out

		7/28/14 Draft						1,004,700				3,750,000

		9/4/14 Draft						1,004,700				3,750,000

		9/22/14 Draft						1,004,700				3,750,000				3,750,000		5 Yr CIP-diff

						Net Change In Fund Bal		(1,050,330)				(3,750,000)

						Debt Srv Tab (Comp Summ)		4,000,000				1,100,000

		Diff from Fd Tab-s/b=0 or n/c/m						(14,949,670)				4,850,000



&L&8&Z&F&R&8&D&T



Sum cap Pro

		Village of Estero

		Fiscal Year 2019-2020

		Capital Project Fund Budget Summary

																						LINKED TO PART 1

								Gas Tax		Road Impact Fees		Community Park Impact Fees		Regional Park Impact Fees		Other Funds/ Entities		Total Capital Project Fund				NAMED				Cross Ref to SR Comparative Tab

				Prior Year Surplus				$   1,438,360		$   7,181,510		$   960,570		$   978,530		$   527,590		$   11,086,560				- 0		s/b Zero

				Revenues

						Gax Tax		393,000		- 0		- 0		- 0		- 0		393,000

						Impact Fees		- 0		2,797,000		- 0		233,700		- 0		3,030,700				- 0

						Intergovernmental Revenues		- 0		- 0						2,962,000		2,962,000

						License and Permits										- 0		- 0

						Investment Earnings		9,080		45,350		6,060		6,180		3,330		70,000				- 0

						Contributions from Private				- 0						- 0		- 0

						Other Miscellaneous Revenues		- 0		- 0		- 0		- 0		- 0		- 0

						Total Revenues		402,080		2,842,350		6,060		239,880		2,965,330		6,455,700				- 0				- 0

				Other Financing Sources

						Transfer from General Fund		- 0		- 0		- 0		- 0		7,348,360		7,348,360				30%		pg d memo % of Cap Proj funded by GF

						Transfer from Gas Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Impact Fees Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Debt Service Fund		- 0		- 0		- 0		- 0		- 0		- 0

																								to comp sum		to fd 30

						Total Transfers from Other Funds		- 0		- 0		- 0		- 0		7,348,360		7,348,360				- 0		- 0		- 0

																								to comp sum

				Total Revenues & Other Financing Sources				402,080		2,842,350		6,060		239,880		10,313,690		13,804,060				- 0		- 0		- 0

																						s/b Zero

				Total Sources of Funds				$   1,840,440		$   10,023,860		$   966,630		$   1,218,410		$   10,841,280		$   24,890,620				- 0		- 0

				Expenditures																		to comp sum		to fd 30

						General Government		$   - 0		$   - 0		$   - 0		$   - 0		$   1,283,750		$   1,283,750				- 0		- 0

						Public Safety		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Physical Environment		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Transportation		1,458,900		- 0		- 0		- 0		9,515,510		10,974,410				- 0		- 0

						Economic Environment		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Human Services		- 0		- 0		- 0		- 0				- 0				- 0		- 0

						Culture and Recreation		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		CR to 5 year		Less NonVOE

						Total Expenditures		1,458,900		- 0		- 0		- 0		10,799,260		12,258,160				- 0		- 0		26,038,890		Projects

																						- 0				13,780,730		OK 18-19 ONLY

				Other Financing Uses																		- 0

						Transfer to Other Funds				- 0						- 0		- 0

																						cross foot

				Total Expenditures & Other Financing Uses				1,458,900		- 0		- 0		- 0		10,799,260		12,258,160				- 0				- 0

				Reserves

						Unreserved and undesignated				- 0						- 0		- 0

						Reserved for:

						Capital Projects		381,540		9,534,960		966,630		853,890		530,920		12,267,940

				Total Reserves				381,540		9,534,960		966,630		853,890		530,920		12,267,940				- 0

																						cross foot

				Total Use of Funds				$   1,840,440		$   9,534,960		$   966,630		$   853,890		$   11,330,180		$   24,526,100				- 0

										s/b Zero						s/b Zero		s/b Zero

						math check sources=uses		$   - 0		$   488,900		$   - 0		$   364,520		$   (488,900)		$   364,520

						Cross Ref to 30 & 31

						rev & trans												- 0				s/b Zero

						exp & Trans												- 0				s/b Zero





compSum

		Village of Estero

		Fiscal Year 2019-2020

				Capital Project Fund Summary

																DO NOT DISPLAY						DO NOT DISPLAY				DO NOT DISPLAY

																Actual		Remaining				Estimated						Requested

												Original		Amended		2018-2019		2018-2019				+/(-) over		Requested				+/(-) over

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				Amended

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				s/b zero

				Revenues

						Gax Tax				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0

						Road Impact Fees				2,273,207		1,361,690		1,361,690		676,433		685,257		1,400,000		38,310		2,797,000				1,435,310

						Community Park Impact Fees				282,097		102,840		102,840		15,122		87,718		15,120		(87,720)		- 0				(102,840)

						Regional Park Impact Fees				246,968		89,990		89,990		13,225		76,765		143,200		53,210		233,700				143,710

						Intergovernmental -includes GRANTS				- 0		2,962,000		2,962,000		- 0		2,962,000		- 0		(2,962,000)		2,962,000				- 0				CrosRef to Fd 30

						License and Permits				520,000		- 0		- 0						- 0				- 0				- 0

						Interest Income				94,487		50,000		50,000		69,680		(19,680)		130,000		80,000		70,000				20,000				- 0

						Miscellaneous Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Revenues						3,808,277		4,959,520		4,959,520		933,813		4,025,707		2,081,320		(2,878,200)		6,455,700				1,496,180				- 0		s/b=0

																																- 0		s/b=0

				Other Financing Sources

						Transfer from General Fund				494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)

						Transfer from Debt Service Fund				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

						Transfer from Gas Tax Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Road Impact Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Impact Fee-Comm Prks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Impact Fees-Reg Prks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Debt Service Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Transfers from Other Funds Total						494,611		32,841,900		32,841,900		24,854,123		7,987,777		26,870,460		(5,971,440)		7,348,360				(25,493,540)				- 0

																																- 0

						Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Projects Revenues & Other Financing Sources						4,302,888		37,801,420		37,801,420		25,787,936		12,013,484		28,951,780		(8,849,640)		13,804,060				(23,997,360)				- 0

				Expenditures

						General Government				29,846		26,000,000		26,000,000		- 0		- 0		24,686,400		(1,313,600)		1,283,750				(24,716,250)

						Public Safety				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

						Physical Environment				88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0

						Transportation				376,509		11,099,020		11,099,020		211,964		10,887,056		2,314,060		(8,784,960)		10,974,410				(124,610)

						Economic Environment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Human Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Culture and Recreation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Debt Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Expenditures						494,611		37,099,020		37,099,020		213,123		10,885,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				- 0		(24,641,000)

																																- 0		- 0

				Transfers to other funds						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Fund Expenditures & Other Financing Uses						494,611		37,099,020		37,099,020		213,123		10,885,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				- 0

				Net Change in Fund Balance						$   3,808,277		702,400		702,400		25,574,813		1,127,587		1,951,320		1,248,920		1,545,900				843,500				- 0

																																- 0

				Prior Year Surplus								8,990,000		8,990,000		9,135,240		(145,240)		9,135,240		- 0		11,086,560				2,096,560

				Projected End of Year Surplus								$   9,692,400		$   9,692,400		$   34,710,053		$   (25,017,653)		$   11,086,560		$   - 0		$   12,632,460				$   2,940,060				- 0

		Village of Estero										2016-2017 Annual Budget																0

								Math Check to other tabs

								Total Rev & Trans		- 0		- 0		- 0		47,671		- 0		- 0		5,886,400		- 0				- 0				s/b=0

								Total Exp & Trans		- 0		- 0		- 0		24,641,000		1,359,000		- 0		- 0		- 0				- 0

								Proj End of Yr Surplus				- 0		- 0		(24,593,329)		(1,406,671)		- 0		5,741,160		- 0				- 0

												Chg in Fd Bal

								Input From original Budget		Fd 30 & 31		702,400		- 0

														Rev (over)under Exp

								Input from MainStreet Budget Rpt		Fd 30 & 31		Current Budget		702,400						- 0

								Input From Audit		Chg in Fd Bal		Total Rev		Total Exp						Net Trans

								Fd 30		3,808,276		3,808,276		494,611						494,611

								Fd 31		- 0		- 0		- 0						- 0

										3,808,276		3,808,276		494,611						494,611

								Total PY from Above		3,808,277		3,808,277		494,611						494,611

										1		(1)		- 0						- 0				s/b=0



Lisa G. Roberson:
as originally budgeted



Fund 30

				Village of Estero

				Fiscal Year 2019-2020

				Capital Projects Fund

				Fund		300 Capital Projects						Do not display				DO NOT DISPLAY																				Road		Com		Reg

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				+/(-) over						SFH		$   6,458		$   780		$   683

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				s/b zero		Multi		$   4,517		$   581		$   508

				Revenues																												Annualized

				266-3124200		Local Option Gas Tax-1 to 5 Cent				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0				318,706		0%

						Gas Tax Total				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0								2018-2019		2019-2020

				990-3243100		Road-Residential 1				266,611		471,430		471,430		419,487		51,943		900,000		(428,570)		570,000				98,570				838,974		-37%		139		88		# units

				990-3243200		Road-Commercial 1				2,006,596		890,260		890,260		256,946		633,314		500,000		390,260		2,227,000				1,336,740				513,892		345%

						Road Impact Fees Total				2,273,207		1,361,690		1,361,690		676,433		685,257		1,400,000		(38,310)		2,797,000				1,435,310								2015/16		2016/2017

				991-3246100		Community Prk-Residential 1				61,620		56,940		56,940		2,340		54,600		2,340		54,600		- 0				(56,940)				4,680		-100%		3		- 0		# units

				991-3246200		Community Prk-Commercial 1				220,477		45,900		45,900		12,782		33,118		12,780		33,120		- 0				(45,900)				25,564		-100%		pulte home rd credits

						Community Park Impact Fees Total				282,097		102,840		102,840		15,122		87,718		15,120		87,720		- 0				(102,840)								2015/16		2016/2017

				992-3246100		Regional Park-Residential 1				53,957		49,860		49,860		2,049		47,811		2,000		47,860		- 0				(49,860)				4,098		-100%		3		- 0		# units

				992-3246200		Regional Park-Commercial 1				193,011		40,130		40,130		11,176		28,954		11,200		28,930		- 0				(40,130)				22,352		-100%		pulte home rd credits

						Regional Park Impact Fees Total				246,968		89,990		89,990		13,225		76,765		13,200		76,790		- 0				(89,990)

				995-3246101		Park-Residential 1				- 0		- 0		- 0		38,375		(38,375)		70,000		(70,000)		87,500				87,500				76,750

				994-3246201		Park-Commercial 1				- 0		- 0		- 0		9,296		(9,296)		60,000		(60,000)		146,200				146,200				18,592

						Park Impact Fees Total				- 0		- 0		- 0		47,671		(47,671)		130,000		(130,000)		233,700				233,700

						Impact Fees Total				2,802,272		1,554,520		1,554,520		752,451		849,740		1,558,320		126,200		3,030,700				1,476,180

				000-3344000		FL Dept of Transportation Funding				- 0		766,000		766,000		- 0		766,000		- 0		766,000		766,000				- 0

				000-3374000		Lee County Estero Pkwy Funding				- 0		2,196,000		2,196,000		- 0		2,196,000		- 0		2,196,000		2,196,000				- 0

						Intergovernmental /Grant Income Total				- 0		2,962,000		2,962,000		- 0		2,962,000		- 0		2,962,000		2,962,000				- 0

						Bonus Density Fee/Park				520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						License and Permits

				xxx-3611000		Interest Income				94,487		50,000		50,000		69,680		(19,680)		130,000		(80,000)		70,000				20,000				139,360

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Interest Income Total				94,487		50,000		50,000		69,680		(19,680)		130,000		(80,000)		70,000				20,000

				993-3660000		Contributions-Private Source				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3540000		Code Enforcement Fines				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3699000		Other Miscellaneous Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3840000		Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Miscellaneous Revenue Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				CR to Sum

				Total Capital Projects Revenues						3,808,277		4,959,520		4,959,520		981,484		4,025,707		2,081,320		3,008,200		6,455,700				1,496,180				- 0

				Other Financing Sources																												YTD		Expected		Req Bud

				000-3810001		Transfer from General Fund				494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)				4,642,159		- 0		- 0		OK		May need to reallocate to

				000-3810201		Transfer from Debt Service Fund				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)				20,000,000		- 0		- 0

				30.999.3810010		Transfer from Gas Tax Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		(130,000)		(1,458,900)		REVIEW		Bud Amend to Fund???

				30.900.3810012		Transfer from Road Impact Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		(488,900)		REVIEW

				30.999.3810013		Transfer from Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		REVIEW

				Transfers from Other Funds Total						494,611		32,841,900		32,841,900		24,854,123		7,987,777		26,870,460		(5,971,440)		7,348,360				(25,493,540)				- 0						- 0

				not applicable		Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Projects Revenues & Other Financing Sources						4,302,888		37,801,420		37,801,420		25,835,607		12,013,484		28,951,780		(2,963,240)		13,804,060				(23,997,360)				- 0		- 0

				Expenditures																														Less NonVOE		VERY IMPORANT!!!!!!!!!!!-UNHIDE TO RECONCILE

				5376301		Stormwater Improvements				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				2 Above expenditure allocation is based upon estimates at the time of budget adoption as the debt issue had not yet been finalized.		Drainage Broadway-US 41				88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0				from CIP AD		Less NonVOE

				Physical Environment Expenditures						88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0				Fd 30 Sub Tot		Projects

				541xxxx		Rdway & Intersection Improvements Projects:				29,417		545,120		545,120		- 0		545,120		247,170		(297,950)		1,754,250				1,209,130				22,834,980		13,780,730		9,054,250		- 0

				5416301		Estero Parkway Improvements				253,784		9,000,000		9,000,000		151,441		8,848,559		1,721,160		(7,278,840)		7,300,000				(1,700,000)				- 0		- 0		- 0

				541xxxx		Bicycle and Pedestrian Improvements Projects:				- 0		16,400		16,400		- 0		16,400		10,000		(6,400)		330,000				313,600				72,000		(258,000)		72,000		(258,000)

				541xxxx		Landscaping				93,308		1,537,500		1,537,500		60,523		1,476,977		335,730		(1,201,770)		1,590,160				52,660				1,460,160		(130,000)		1,590,160		- 0

				Transportation Expenditures						376,509		11,099,020		11,099,020		211,964		10,887,056		2,314,060		(8,784,960)		10,974,410				(124,610)				24,367,140		13,392,730		10,716,410		(258,000)		- 0

				5726300		Park Projects				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				23,329,536		(1,037,604)

				Culture/Recreation Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		Projects

				519xxxx		Capital Projects				29,846		26,000,000		26,000,000		24,641,000		1,359,000		24,686,400		(1,313,600)		1,283,750				(24,716,250)

				General Government Expenditures						29,846		26,000,000		26,000,000		24,641,000		1,359,000		24,686,400		(1,313,600)		1,283,750				(24,716,250)				- 0		diff Estimed CIP

				Total Expenditures						494,611		37,099,020		37,099,020		24,854,123		12,244,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				CR to Sum		- 0		12,258,160		s/b zero

				Other Financing Uses

				5812000		Transfer Out-Debt Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Transfers to Other Funds Total						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

				Total Capital Project Expenditures						494,611		37,099,020		37,099,020		24,854,123		12,244,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				12,258,160		- 0		12,258,160		130,000

				Net Change in Fund Balance						$   3,808,277		702,400		702,400		981,484		(279,084)		1,951,320		7,135,320		1,545,900				843,500				- 0		- 0

				Prior Year Surplus/Beginning Fund Balance								8,990,000		8,990,000		9,135,240		- 0		9,135,240		(145,240)		11,086,560				2,096,560				1,947,800		401,900

				Projected End of Year Surplus/Fund Balance								$   9,692,400		$   9,692,400		$   10,116,724		$   (279,084)		$   11,086,560		$   6,990,080		$   12,632,460				$   2,940,060

				1 Impact Fee revenue reflects the growth model projections which provided data regarding future development within the Village.

		Village of Estero										2017-2018 Annual Budget								update from Rev & CIP								23

						from Audit-change in FB				3,808,276				Change in FB		981,485				1,951,320				3,493,700

										(1)						1				- 0				(1,947,800)

						from Audit-End FB				9,135,231				9,692,400										1,545,900

										(9)				- 0										- 0

						from Budget-Project End FB				- 0		9,692,400		- 0		10,116,715				- 0				- 0

												- 0				(9)

																								12,258,160

																								RECONCILE EXP TO5 YEAR

						s/b=0				- 0										Total 4/30 Above		24,854,123		12,258,160

																				from 5 Yr CIP		- 0		9,296,160

																				s/b=0		(24,854,123)		(2,962,000)

																						OK Street Light



Lisa G. Roberson:
Old 41 part GF & Part GT

+org budget
+/- Bud amend (transfer -cap CO)

Linked via Com Summ



CIP Plan

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total								CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project								Budget		Project

						Projects				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost								Thereafter		Cost

		Debt Service & Debt Reduction										DO NOT DISPLAY

				Debt Service - General Fund						GF		- 0		- 0		1,006,790		1,006,790		1,415,800		1,415,800		1,415,800		1,415,800		1,415,800		7,079,000		5,663,200		13,748,990		INPUT						Cap Transfer		(488,900)		(1,458,900)

				Gas Tax Funds						GT		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Debt Reduction - General Fund						GF		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		5,500,000		3,404,500		12,904,500		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service & Debt Reduction Total										1,006,790		4,000,000		5,006,790		2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		9,067,700		26,653,490		- 0						remove?

																		(4,000,000.00)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(5,500,000)		(3,404,500)		(12,904,500)

		Roadway Improvement Projects:														- 0

				Estero Parkway Improvements (US41-Three Oaks)						GF		278,840		151,440		1,569,720		2,000,000		4,534,000		- 0		- 0		- 0		- 0		4,534,000		- 0		6,534,000

						9,300,000				GT		- 0		- 0		- 0		- 0		570,000		- 0		- 0		- 0		- 0		570,000		- 0		570,000

										LDOT		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Park/School New Roadway (Phase 1 & 3)		4,929,020				Rd I		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		- 0		- 0		4,929,020		- 0		4,929,020

				River Ranch Road Improvements		2,100,320				GF		- 0		- 0		- 0				301,450		310,495		1,488,375		- 0		- 0		2,100,320		- 0		2,100,320

				Broadway W. Ave Improvements (US 41-West)		1,350,550				GF		- 0		- 0		- 0				- 0		- 0		- 0		762,800		- 0		762,800		- 0		762,800

										GT		- 0		- 0		- 0		- 0		- 0		- 0		252,950		334,800		- 0		587,750		- 0		587,750

				Williams Road Widening (US41 - Via Coconut)		2,786,300				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		740,570		2,045,730		2,786,300		- 0		2,786,300

				Corkscrew Road Widening (Ben Hill to Bella Terra)		37,584,200				Lee County		- 0		- 0		- 0		- 0		1,015,000		17,901,320		- 0		18,667,880		- 0		37,584,200		- 0		37,584,200

				Corkscrew Road W.Street Lights (US 41-I-75)		2,217,460				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		2,217,460		2,217,460								Roadway Improvement Projects:

				Corkscrew Road E.Street Lights (Ben Hill-Bella Terra)		3,249,720				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,249,720		3,249,720								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter		66,387,190		PW CIP

				Williams Road Street Lights (US 41-Three Oaks)		1,738,850				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		1,738,850		1,738,850								9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		10,336,810		66,387,200		10.00

				Via Coconut Pt Street Lights		3,130,780				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,130,780		3,130,780						6/3		8,090,350		4,750,615		1,741,320		1,838,170		2,045,730		25,266,810		43,732,995

		Intersection Improvements Projects:																																								1,015,000		17,901,320		5		18,667,880		- 0		(14,930,000)		22,654,205

				Williams Road west of US41 Intersection Improvements (Walgreens)		1,814,310				GT		- 0		- 0		80,000		80,000		338,500		348,660		- 0		- 0		- 0		687,160		- 0		767,160		Subtotal

										GF		- 0		- 0		- 0				- 0		- 0		1,047,150		- 0		- 0		1,047,150		- 0		1,047,150																		6/3		43,732,995

				Williams Road Estero High Turn Lane		600,400				GT		- 0		- 0		50,000		50,000		550,400		- 0				- 0		- 0		550,400		- 0		600,400																		Lee Cty Corkscrew		(14,930,000)

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bonita Springs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						559,800				GT		- 0		- 0		- 0		- 0		- 0		- 0		195,515		364,285		- 0		559,800		- 0		559,800																				37,584,204

				North Point Railroad Crossing		1,180,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,180,000		1,180,000																				66,387,199

				Corkscrew-I75 Interchange Improvements		12,765,730				FDOT		- 0		- 0		- 0		- 0		12,765,730		- 0		- 0		- 0		- 0		12,765,730		- 0		12,765,730																				(1)

				Corkscrew-US 41 Intersection Improvements		533,370				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		533,370		533,370

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		31,860				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,860		31,860

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		626,230				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		626,230		626,230

				Ben Hill Griffin Pkwy-Corkscrew Road Intersection Improvements		327,100				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		327,100		327,100

				Coconut Road-Spring Creek Roundabout		1,266,490				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,266,490		1,266,490

				Corkscrew Road-Estero Town Commons Signal		568,850				Developer		- 0		- 0				- 0		- 0		368,850		- 0		- 0		- 0		368,850		- 0		368,850

										GF		7,830		- 0		117,170		125,000		75,000		- 0		- 0		- 0		- 0		75,000		- 0		200,000

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost																		16,274,310

				US41-Pelican Sound Intersection Improvements		783,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		783,990		783,990								Intersection Improvements Projects:												21,023,350

				US41-Williams Rd Intersection Improvements		220,220				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,220		220,220		- 0		220,220								13,729,630		717,510		1,242,665		364,285		220,220		4,749,040		21,023,350		- 0

		Bicycle and Pedestrian Improvements Projects:																																						6/3		13,729,630		717,510		1,242,665		364,285		141,530		4,749,040		20,944,660

				Coconut Road Crosswalks		82,000				GF		- 0		- 0		10,000		10,000		72,000		- 0		- 0		- 0		- 0		72,000		- 0		82,000								- 0		- 0		- 0		- 0		78,690		- 0		78,690

				Via Coconut Point Roundabouts Bicycle Improvements		549,760				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,760		549,760																		6/3		20,944,660

				Broadway W Shared Use Path		1,426,380				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,426,380		1,426,380																		US 41-williams		(141,530)

				Broadway E Shared Use Path		654,400				GF		- 0		- 0		- 0		- 0		- 0		- 0		245,700		- 0		408,700		654,400		- 0		654,400																				220,224

				Sandy Lane Shared Use Path		1,728,950				GF		- 0		- 0		- 0		- 0		- 0		438,780		- 0		1,290,170		- 0		1,728,950		- 0		1,728,950																				21,023,354

				Coconut Road Sidewalk (Oakwild to Via Coconut)		1,034,270				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,034,270		1,034,270																				4

				Corkscrew Road Shared Use Path (3 Oaks-Sandy)		4,151,350				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		557,280		3,594,070		4,151,350		- 0		4,151,350

				Corkscrew Road Bike Lanes & Sidewalks		14,934,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,934,080		14,934,080																						PW CIP

				Williams Road Bike Lanes & Sidewalks		1,319,340				GF		- 0		- 0		- 0		- 0		258,000		- 0		1,061,340		- 0		- 0		1,319,340		- 0		1,319,340																						25,957,149

				Corkscrew Palms Blvd. Sidewalk		86,610				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,610		86,610								330,000		438,780		1,307,040		1,847,450		4,002,770		18,031,100		25,957,140		9

		Landscaping & Beautification Projects:																																						6/25		330,000		438,780		1,307,040		1,847,448		4,002,771		18,031,110		25,957,149

				US41 Median Landscaping		1,360,590				FDOT		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000								- 0		- 0		- 0		2		(1)		(10)		(9)

										GF		103,800		25,700		80,030		209,530		385,060		- 0		- 0		- 0		- 0		385,060		- 0		594,590		1,360,590																6/3		25,957,149

				US41 Shoulder Landscaping		4,070,290				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,070,290		4,070,290		- 0																via coconut		- 0

				Corkscrew Road Landscape Improvements (US-41 to I-75)		5,368,940				GF		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		5,268,940		5,368,940																		sandy		- 0

				Via Coconut Point Landscape Improvements (Williams-Coconut)		2,266,920				GF		- 0		- 0		- 0		- 0		309,100		1,957,820		- 0				- 0		2,266,920		- 0		2,266,920																		corkscrew		- 0

				Three Oaks Parkway Landscape Improvements (Excluding Brooks)		7,318,010				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,318,010		7,318,010

				Ben Hill Griffin Pkwy Landscape Improvements		2,598,240				GF		- 0		- 0		- 0		- 0		130,000		- 0		2,468,240		- 0		- 0		2,598,240		- 0		2,598,240																				25,957,149

				Williams Road Landscape Improvements		1,505,320				GF		- 0		- 0		- 0		- 0		- 0		122,570		1,382,750		- 0		- 0		1,505,320		- 0		1,505,320																				9

				Corkscrew Road Landscape Improvements (I-75 to East Village boudary)		5,389,180				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,389,180		5,389,180

				Corkscrew-I75 Interchange Landscaping		4,098,140				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,663,550		3,663,550

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		434,590		434,590																						PW CIP

				Monument Sign/Estero Branding		130,000				GF		- 0		34,823		95,177		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000								Landscaping & Beautification Projects:														34,377,032

				US-41 Monument Signs		148,320				GF		- 0		- 0		- 0		- 0		- 0		148,320		- 0		- 0		- 0		148,320		- 0		148,320								1,590,160		2,228,710		3,995,890		- 0		- 0		26,562,280		34,377,040		(8)

				I-75 Monument Signs		247,800				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		247,800		247,800						6/25		1,590,160		2,228,714		3,995,880		- 0		- 0		26,562,278		34,377,032

				Three Oaks Parkway Monument Signs		144,900				GF		- 0		- 0		- 0		- 0		- 0		- 0		144,900		- 0		- 0		144,900		- 0		144,900								- 0		(4)		10		- 0		- 0		2		8

				Ben Hill Griffin Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		6/3		34,377,032

				Corkscrew Road Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		us 41		184,600

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0																corkscrew		5,389,182

		Village of Estero																																																				39,950,814

		Fiscal Year 2019-2020																																																				5,573,774

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required       CIP Thereafter		Funding Required Total Project Cost								Parks & Recreation Projects:														5,563,816

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24														1,283,750		2,765,240		- 0		- 0		- 0		1,514,830		5,563,820		(4)

												DO NOT DISPLAY																																										7,588,991		2,025,171

		Parks & Recreation Projects:																																						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		(26,788,050)

				Estero Community Park Expansion		2,456,240				Developer		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		100,000		- 0		100,000								- 0		- 0		- 0		- 0		- 0		(2,025,170)		(2,025,170)

										CPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		6/3		7,588,990

										RPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		us 41		(2,025,175)

				Estero on the River		27,514,830				GF		29,850		4,641,000		45,400		4,716,250		1,283,750				- 0		- 0		- 0		1,283,750		1,514,830		7,514,830																		corkscrew		- 0

										Debt		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

										Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																				5,563,815

				Koreshan State Park Boat Ramp Improvements		309,000				GF		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000																				(5)

		Building Projects:																																								Building Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

		Land Acquisitions:																																								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter

				Land Purchase B		- 0				GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Land Acquisitions:

										Debt		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,283,750		432,600		- 0		- 0		- 0		1,716,350		1,716,350		- 0

				Sun Trail		12,000,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,000,000		12,000,000								92,238,090

				River Oaks Preserve		900,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900,000		900,000						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		- 0

				Pinewood Property (along Corkscrew Rd)		1,800,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000								- 0		(2,332,640)		- 0		- 0		- 0		(1,823,650)		(5,872,640)

				Estero High School/Community Park Parcel		3,500,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500,000		3,500,000		- 0																6/3		7,588,990

																																				- 0																us 41		(2,025,175)

				Projects Total		199,052,930						420,320		24,852,963		2,147,497		27,420,780		26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090		79,394,060		199,052,930		- 0

				Less Lee County and Florida Dept of Transportation Projects								CITY $		- 0				- 0		13,780,730		17,901,320		- 0		18,667,880		- 0		50,349,930		1,605,170		51,955,100		- 0

																		27,420,780		12,258,160		11,024,455		8,286,920		4,049,905		6,268,720		41,888,160		77,788,890		147,097,830		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		- 0		- 0		- 0		- 0		2,962,000		3,663,550		6,625,550		- 0

				Less Developer Contributions								165,140				- 0		- 0		- 0		468,850		- 0		- 0		- 0		468,850		783,990		1,252,840		- 0						53,361,530		58,160,550		16,573,840		45,435,570		12,537,440		140,502,380		726,795,024		634,556,934

						Total Capital Projects						Expected above		27,000,460		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		12,258,160		Fd 30 tab

												Expected-Fd 30 tab		27,000,460		- 0																				- 0

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0						27,420,780

																																				- 0						27,420,780

				Capital Projects By Funding Source

				General Fund						GF=		420,320		4,852,963		2,017,497		7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		39,201,330						(45,871,130)		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		130,000		130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		4,888,200						(987,220)		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		2,390,270						(5,325,050)		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		309,000						(869,120)		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		30,450,000						10,450,000		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		7,866,000						(10,334,000)		- 0		- 0

						Total Capital Projects						420,320		24,852,963		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2.300

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				(0.300)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		165,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		29,850		24,641,000		1,715,120		26,385,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				0.357

																																														16-17 gas tax				0.357

						Total Capital Projects						194,990		24,641,000		1,715,120		26,385,970		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370		F+N=N above						(1,888,110)				Lee Cty overlay				0.500

																deve																										GF Tot Exp ReqBud				Lee Cty sidewalk				0.387

				Cumulative Allocation to Reserves														5,124,700		5,596,700		6,296,300		6,762,700		7,229,100		7,229,100								472,000						5,596,670								3.601

				Number of months of operating expenditures accumulated														10.0		12.0		13.5		14.5		15.5		15.5														466,389

																																				5,596,700						ADJUST		5,596,670

																																				5,596,670		from bud sum

																																				(30)

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		29,850		24,641,000		45,400		24,716,250		(1,458,900)		(472,260)		(448,465)		(699,085)		(220,220)		(3,298,930)		(2,446,490)		(5,745,420)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		(488,900)		(4,440,120)		- 0		(740,570)		(2,045,730)		(7,715,320)		- 0		(7,715,320)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Regional Park Impact Fees						RPI=		- 0		- 0		130,000		130,000		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(7,348,360)		(3,286,985)		(7,838,455)		(2,610,250)		(4,002,770)		(25,086,820)		(52,694,860)		(77,781,680)

						Total Capital Projects						- 0		- 0		130,000		130,000		(9,296,160)		7,345,715		(8,286,920)		14,617,975		(6,268,720)		(1,888,110)		(53,536,180)		(55,424,290)		F+N=N above

																																				- 0

																				- 0		- 0		- 0		- 0		- 0		- 0

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		(2,962,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				472,000		699,600		466,400		466,400		- 0		2,104,400

		DO NOT PRINT SUBTOTAL & MATH CHECK																												2,104,400				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		- 0

				Gas Tax Funds						GT=								130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120

				Regional Park Impact Fees						RPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		- 0

				General Fund						GF=								7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		- 0

						Total City Funded Other Capital Projects												27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				1,947,800		7,268,620		448,465		1,439,655		2,265,950

																				9,296,160		10,555,605		8,286,920		4,049,905		6,268,720

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 19-20		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 20-21		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 23-24		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(4,440,120)		(472,260)

																		Yr 3				FY 20-21		(840,120)		1,046,640		End of Period Balance

																						income		- 0		397,839

																						subtotal		(840,120)		1,444,479

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(448,465)

																		Yr4				FY 21-22		(840,120)		996,014		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		(840,120)		1,397,831

																						Cap Transfer		(740,570)		(699,085)

																		Yr5				FY 22-23		(1,580,690)		698,746		End of Period Balance

																						income		- 0		405,836

																						subtotal		(1,580,690)		1,104,582

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,730)		(220,220)

																						FY 23-24		(3,626,420)		884,362

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(7,226,420)		(1,840,030)

																						from above year 2 to year 5		7,226,420		1,840,030

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



hidden formulas in this row of cells

Lisa Pace:
Unhide columns to input & rvw Expended to date

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

hidden formulas in this row of cells

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Pace:
Unhide columns to input & rvw Expended to date

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
LC to Reimb in FY 2019- VOE to Pay

Lisa Roberson:
VOE To Pay and be Reimbursed

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$



TB 

		Fiscal Year 2019-2020

		Available Funds=Assets (Liquid only) less Liab. Exclude Loans from Prior Year TB

						ONLY INPUT ROUNDNUMBERS!!!!!1

				WP Ref		9/30/18								9/30/17

										Rounded

		001 GF-avail Funds		PY TB		21,271,710				21,271,710				13,132,870

		110 Bldg Fee Funds				579,060				579,060				187,990

		130 Grant Fund

		200 Debt Service				- 0

		300-Avial Fds

		300-990.2710000-Road		PY TB		5,700,390				5,700,390				3,358,890

		300-991-2710000-Comm Park				932,180				932,180				637,360

		300-992-2710000-Reg Park				823,610				823,610				565,300

		300-993-2710000-Park Entrance				100,040				100,040

		300-994-271000-Bonus Density				420,150				420,150

		300-995-271000-Park								- 0

						- 0								- 0

				Total Impact Fee		7,976,370								4,561,550

								9,135,231		PY TB

		300.266-271000-Gax Tax Cap		PY TB		1,158,870		(9)		1,158,870				765,400

								diff-s/b immaterial

		Subtotal 30-Avail Fds				9,135,240		linked to Bud Highlights		9,135,240				5,326,950

								- 0

		Total all Funds from Above				30,986,010				30,986,010				18,647,810

		Total Fund Balance-Bal Sht		Audit FinStm		30,986,001

				diff-s/b immaterial		(9)						$ Increase		12,338,200

				Add Budget Amend		- 0

		Available Fds-ALL Funds		PY TB		30,986,001

				diff-s/b immaterial		9
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Rollforward

				Estimated Surplus - Prior Year Surplus-MUST ROUND-fix through Estimated Int Income

				Requested Budget-NEED TO ROUND Numbers to that Fund Balance is Rounded to 10s!!!!!!  Expect can round through Bank Charges

				NEED TO ROUND Numbers to that Fund Balance is Rounded to 10s!!!!!!  Expect can round through Int Incom

		Capital Project Funds Rollforward

		Fiscal Year 2019-2020

								Capital Project Funds

								Gas Tax		Impact Fee**SEE BELOW										Other Funds/BonsDen		Total Capital Proj Funds

										Rds		Park Imp		Com Prk		Reg Prk		Total ImpFee								s/b 0		crossRef to Fd 30 Tab

		2017/2018 Fund Bal 9/30/18 TB						$   1,158,870		$   5,700,390		$   - 0		$   932,180		$   823,610		$   7,456,180		$   520,190		$   9,135,240				- 0		- 0

										ComPrk& Prk& Prk Entrance		1,032,180						Park Entrance		$   100,000

																				$   420,190

				Revenue				393,000		1,400,000		130,000		15,120		13,200		1,558,320		- 0		1,951,320		2,081,320		- 0		fd 30

				Interest Allocation				16,490		81,120		- 0		13,270		11,720		106,110		7,400		130,000				- 0		- 0		1%

				Expenditures/Use of Funds				(130,000)		- 0		- 0		- 0		- 0		- 0		- 0		(130,000)				- 0		fd 30

				Expected change in Fund Bal				279,490		1,481,120		130,000		28,390		24,920		1,664,430		7,400		1,951,320		- 0		- 0		- 0

																										- 0		fd 30

		Estimated 2018/2019 Surplus						$   1,438,360		$   7,181,510		$   130,000		$   960,570		$   848,530		$   9,120,610		$   527,590		$   11,086,560		- 0		- 0		- 0

										ComPrk& Prk& Prk Entrance		1,190,570						Park Entrance		$   100,000

																				$   427,590

				Revenue				393,000		2,797,000		233,700		- 0		- 0		3,030,700		2,965,330		6,389,030		6,459,030		- 0		does not include LC

				Interest Allocation				9,080		45,350		820		6,060		5,360		57,590		3,330		70,000				- 0		- 0		3,330

				Expenditures/Use of Funds				(1,458,900)		(488,900)		- 0		- 0		- 0		(488,900)		(2,965,330)		(4,913,130)				- 0		does not include LC		OK 18/19 ONLY

		Budgeted Change in Fund Bal						(1,056,820)		2,353,450		234,520		6,060		5,360		2,599,390		3,330		1,545,900		- 0		- 0		- 0

																										- 0

		Budgeted 2019/2020 Fund Bal						$   381,540		$   9,534,960		$   364,520		$   966,630		$   853,890		$   11,720,000		$   530,920		$   12,632,460				- 0		- 0		7,568,600

										ComPrk& Prk& Prk Entrance		1,431,150				2,185,040		Park Entrance		100,000						- 0

																				430,920						- 0

																				Cross Refer to CompSum Tab-PY Surplus		- 0		n/c/m Rouning

																				Cross Refer to CompSum Tab-End Fd Bal		- 0		n/c/m Rouning

																				Cross refer to Sum Cap Pro Tab-PY Surplus		- 0		n/c/m Rouning

																				Cross refer to Sum Cap Pro Tab-End Fd Bal		- 0		n/c/m Rouning

		**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!!  Update file below for Current Year Expected/Projected-Open file and save in next

				Fin Dept\Financial Stmts-Audited\9-30-xx\workpapers\WP 324-Impact Fees Remaining Balance
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Lisa Roberson:
Rounding Diff

Lisa Roberson:
Rounding Diff



CP Recon

		Capital Project Funds

		Fiscal Year 2019-2020

		Reconcile

								Expected				Requested

		Capital Projects Revenue

		7/11/18						1,223,000				4,959,520

		Gas Tax										- 0

		Rd Imp						610,000				- 0

		Com Prk Imp						(20,000)				- 0

		Reg Prk Imp						(10,000)				- 0				Exp Chge-Prior Draft

																Expected		Req Bud

								1,803,000				4,959,520				580,000		- 0

		Rd Imp						1,010,000

		Com Prk Imp						180,000

		Reg Prk Imp						150,000

		Bonus Density						420,000

		Park Entrance						100,000								Exp Chge-Prior Draft

																Expected		Req Bud

								3,663,000				4,959,520				1,860,000		- 0

						CompSum Tab		2,081,320				6,455,700				- 0

								(1,581,680)				1,496,180				increase in rev=increase in fund bal;

																decrease in rev=decrease in fund bal

		Road Capital Projects-Expenditures														Req Bud.Funding Source Fund 30

								Expected				Requested				GenFd		Gas Tax		Imp Fee		Grants						Total

								535,000				36,782,700				7,348,360		978,800		- 0		- 0		- 0		(480,100)		- 0

		Williams Rd						- 0				316,320				- 0		316,320		- 0

								- 0				- 0				- 0

												- 0										- 0

												- 0										- 0

												- 0								0		- 0

								535,000				37,099,020				7,348,360		1,295,120		- 0		- 0		- 0

																- 0		Exp Chge-Prior Draft

																Expected		Req Budget

																- 0		316,320

												- 0				- 0

												- 0						- 0

												- 0						- 0

												- 0						- 0

												- 0				- 0

		9/4/14 Draft						535,000				37,099,020				7,348,360		1,295,120		- 0		- 0						1,295,120

																9/4/14 Draft		Exp Chge-Prior Draft

																Expected		Req Budget

																- 0		- 0

		9/7/17 Draft						535,000				37,099,020				7,348,360		1,295,120		- 0		- 0						1,295,120

						Fd 30 Tab		27,000,460				12,258,160				7,348,360		1,458,900		488,900		- 0						From CIP Plan tab

		Diff from Fd Tab-s/b=0 or n/c/m						26,465,460				(24,840,860)				- 0		(163,780)		(488,900)		- 0						(27,802,860)		5 Yr CIP-diff

		EXPENSE Net (Decrease)Increase						- 0				- 0		decrease in exp=increase in fund balance

														increase in exp=decrease in fund balance

		Other Capital Projects-Expenditures														Req Bud.Funding Source Fund 31

								Expected				Requested				GenFd		Reg Imp		Com Imp		Grants		Loan		Gas Tax		Total

		12/31/99						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		13/14 Bud Amend-Dog Park		Dog Park				- 0				- 0				- 0												- 0

												- 0				- 0				- 0

								- 0

		12/31/99						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned		Beach & Water Access								- 0				- 0

		to be assigned		Fitness Room Expansion Construciton Manager								- 0								- 0

		to be assigned		Children's Activity Pool including Construciton Manager								- 0				- 0		- 0		- 0

		to be assigned		Lemon Tree Lot Improvements								- 0				- 0

		to be assigned		Dog Park Trails and Playground								- 0								- 0						- 0

		to be assigned		River Park Phase IV Boardwalks Construciton Manager								- 0						- 0

		9/4/14 Draft						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0

												- 0								- 0

		9/7/17 Draft						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Fd 31 Tab		- 0				10,799,260				- 0		- 0		- 0		- 0		- 0		- 0		From CIP Plan tab

		Difference from Fd Tab-s/b=0						- 0				(10,799,260)				- 0		- 0		- 0		- 0				- 0		- 0		5 Yr CIP-diff

		EXPENSE Net (Decrease)Increase						- 0				- 0		decrease in exp=increase in fund balance

														increase in exp=decrease in fund balance

						Debt Serv Cross Ref						1,100,000

												OK
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Powerpoint

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated				CIP		CIP		CIP		CIP		5 Year		CIP		Total								CIP		Total

						Total				Funding		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project								Budget		Project

						Project				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost								Thereafter		Cost

		Debt Service & Debt Reduction										DO NOT DISPLAY

				Debt Service - General Fund						GF		- 0		- 0		1,006,790		1,006,790		1,415,800		1,415,800		1,415,800		1,415,800		1,415,800		7,079,000		5,663,200		13,748,990		INPUT						Cap Transfer		(488,900)		(1,458,900)

				Gas Tax Funds						GT		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Debt Reduction - General Fund						GF		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		5,500,000		3,404,500		12,904,500		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service & Debt Reduction Total										1,006,790		4,000,000		5,006,790		2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		9,067,700		26,653,490		- 0						remove?

																		(4,000,000.00)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(5,500,000)		(3,404,500)		(12,904,500)

		Roadway Improvement Projects:														- 0

				Estero Parkway Improvements (US41-Three Oaks)						General Fund		278,840		151,440		1,569,720		2,000,000		4,534,000		- 0		- 0		- 0		- 0		4,534,000		- 0		6,534,000

						9,300,000				Gas Tax		- 0		- 0		- 0		- 0		570,000		- 0		- 0		- 0		- 0		570,000		- 0		570,000

										LDOT		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Park/School New Roadway (Phase 1 & 3)		4,929,020				Road Impact Fees		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		- 0		- 0		4,929,020		- 0		4,929,020

				River Ranch Road Improvements		2,100,320				General Fund		- 0		- 0		- 0				301,450		310,495		1,488,375		- 0		- 0		2,100,320		- 0		2,100,320

				Broadway W. Ave Improvements (US 41-West)		1,350,550				GF		- 0		- 0		- 0				- 0		- 0		- 0		762,800		- 0		762,800		- 0		762,800

										GT		- 0		- 0		- 0		- 0		- 0		- 0		252,950		334,800		- 0		587,750		- 0		587,750

				Williams Road Widening (US41 - Via Coconut)		2,786,300				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		740,570		2,045,730		2,786,300		- 0		2,786,300

				Corkscrew Road Widening (Ben Hill to Bella Terra)		37,584,200				Lee County		- 0		- 0		- 0		- 0		1,015,000		17,901,320		- 0		18,667,880		- 0		37,584,200		- 0		37,584,200

				Corkscrew Road W.Street Lights (US 41-I-75)		2,217,460				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		2,217,460		2,217,460								Roadway Improvement Projects:

				Corkscrew Road E.Street Lights (Ben Hill-Bella Terra)		3,249,720				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,249,720		3,249,720								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter		66,387,190		PW CIP

				Williams Road Street Lights (US 41-Three Oaks)		1,738,850				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		1,738,850		1,738,850								9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		10,336,810		66,387,200		10.00

				Via Coconut Pt Street Lights		3,130,780				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,130,780		3,130,780						6/3		8,090,350		4,750,615		1,741,320		1,838,170		2,045,730		25,266,810		43,732,995

		Intersection Improvements Projects:																																								1,015,000		17,901,320		5		18,667,880		- 0		(14,930,000)		22,654,205

				Williams Road west of US41 Intersection Improvements (Walgreens)		1,814,310				Gas Tax		- 0		- 0		80,000		80,000		338,500		348,660		- 0		- 0		- 0		687,160		- 0		767,160		Subtotal

										General Fund		- 0		- 0		- 0				- 0		- 0		1,047,150		- 0		- 0		1,047,150		- 0		1,047,150																		6/3		43,732,995

				Williams Road Estero High Turn Lane		600,400				Gas Tax		- 0		- 0		50,000		50,000		550,400		- 0				- 0		- 0		550,400		- 0		600,400																		Lee Cty Corkscrew		(14,930,000)

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bonita Springs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						559,800				GT		- 0		- 0		- 0		- 0		- 0		- 0		195,515		364,285		- 0		559,800		- 0		559,800																				37,584,204

				North Point Railroad Crossing		1,180,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,180,000		1,180,000																				66,387,199

				Corkscrew-I75 Interchange Improvements		12,765,730				Florida		- 0		- 0		- 0		- 0		12,765,730		- 0		- 0		- 0		- 0		12,765,730		- 0		12,765,730																				(1)

				Corkscrew-US 41 Intersection Improvements		533,370				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		533,370		533,370

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		31,860				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,860		31,860

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		626,230				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		626,230		626,230

				Ben Hill Griffin Pkwy-Corkscrew Road Intersection Improvements		327,100				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		327,100		327,100

				Coconut Road-Spring Creek Roundabout		1,266,490				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,266,490		1,266,490

				Corkscrew Road-Estero Town Commons Signal		568,850				Developer		- 0		- 0				- 0		- 0		368,850		- 0		- 0		- 0		368,850		- 0		368,850

										General Fund		7,830		- 0		117,170		125,000		75,000		- 0		- 0		- 0		- 0		75,000		- 0		200,000

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost																		16,274,310

				US41-Pelican Sound Intersection Improvements		783,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		783,990		783,990								Intersection Improvements Projects:												21,023,350

				US41-Williams Rd Intersection Improvements		220,220				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,220		220,220		- 0		220,220								13,729,630		717,510		1,242,665		364,285		220,220		4,749,040		21,023,350		- 0

		Bicycle and Pedestrian Improvements Projects:																																						6/3		13,729,630		717,510		1,242,665		364,285		141,530		4,749,040		20,944,660

				Coconut Road Crosswalks		82,000				General Fund		- 0		- 0		10,000		10,000		72,000		- 0		- 0		- 0		- 0		72,000		- 0		82,000								- 0		- 0		- 0		- 0		78,690		- 0		78,690

				Via Coconut Point Roundabouts Bicycle Improvements		549,760				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,760		549,760																		6/3		20,944,660

				Broadway W Shared Use Path		1,426,380				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,426,380		1,426,380																		US 41-williams		(141,530)

				Broadway E Shared Use Path		654,400				GF		- 0		- 0		- 0		- 0		- 0		- 0		245,700		- 0		408,700		654,400		- 0		654,400																				220,224

				Sandy Lane Shared Use Path		1,728,950				GF		- 0		- 0		- 0		- 0		- 0		438,780		- 0		1,290,170		- 0		1,728,950		- 0		1,728,950																				21,023,354

				Coconut Road Sidewalk (Oakwild to Via Coconut)		1,034,270				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,034,270		1,034,270																				4

				Corkscrew Road Shared Use Path (3 Oaks-Sandy)		4,151,350				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		557,280		3,594,070		4,151,350		- 0		4,151,350

				Corkscrew Road Bike Lanes & Sidewalks		14,934,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,934,080		14,934,080																						PW CIP

				Williams Road Bike Lanes & Sidewalks		1,319,340				General Fund		- 0		- 0		- 0		- 0		258,000		- 0		1,061,340		- 0		- 0		1,319,340		- 0		1,319,340																						25,957,149

				Corkscrew Palms Blvd. Sidewalk		86,610				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,610		86,610								330,000		438,780		1,307,040		1,847,450		4,002,770		18,031,100		25,957,140		9

		Landscaping & Beautification Projects:																																						6/25		330,000		438,780		1,307,040		1,847,448		4,002,771		18,031,110		25,957,149

				US41 Median Landscaping		1,360,590				Florida		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000								- 0		- 0		- 0		2		(1)		(10)		(9)

										General Fund		103,800		25,700		80,030		209,530		385,060		- 0		- 0		- 0		- 0		385,060		- 0		594,590		1,360,590																6/3		25,957,149

				US41 Shoulder Landscaping		4,070,290				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,070,290		4,070,290		- 0																via coconut		- 0

				Corkscrew Road Landscape Improvements (US-41 to I-75)		5,368,940				GF		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		5,268,940		5,368,940																		sandy		- 0

				Via Coconut Point Landscape Improvements (Williams-Coconut)		2,266,920				General Fund		- 0		- 0		- 0		- 0		309,100		1,957,820		- 0				- 0		2,266,920		- 0		2,266,920																		corkscrew		- 0

				Three Oaks Parkway Landscape Improvements (Excluding Brooks)		7,318,010				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,318,010		7,318,010

				Ben Hill Griffin Pkwy Landscape Improvements		2,598,240				General Fund		- 0		- 0		- 0		- 0		130,000		- 0		2,468,240		- 0		- 0		2,598,240		- 0		2,598,240																				25,957,149

				Williams Road Landscape Improvements		1,505,320				GF		- 0		- 0		- 0		- 0		- 0		122,570		1,382,750		- 0		- 0		1,505,320		- 0		1,505,320																				9

				Corkscrew Road Landscape Improvements (I-75 to East Village boundary)		5,389,180				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,389,180		5,389,180

				Corkscrew-I75 Interchange Landscaping		4,098,140				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,663,550		3,663,550

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		434,590		434,590																						PW CIP

				Monument Sign/Estero Branding		130,000				GF		- 0		34,823		95,177		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000								Landscaping & Beautification Projects:														34,377,032

				US-41 Monument Signs		148,320				GF		- 0		- 0		- 0		- 0		- 0		148,320		- 0		- 0		- 0		148,320		- 0		148,320								1,590,160		2,228,710		3,995,890		- 0		- 0		26,562,280		34,377,040		(8)

				I-75 Monument Signs		247,800				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		247,800		247,800						6/25		1,590,160		2,228,714		3,995,880		- 0		- 0		26,562,278		34,377,032

				Three Oaks Parkway Monument Signs		144,900				GF		- 0		- 0		- 0		- 0		- 0		- 0		144,900		- 0		- 0		144,900		- 0		144,900								- 0		(4)		10		- 0		- 0		2		8

				Ben Hill Griffin Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		6/3		34,377,032

				Corkscrew Road Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		us 41		184,600

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0																corkscrew		5,389,182

		Village of Estero																																																				39,950,814

		Fiscal Year 2019-2020																																																				5,573,774

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required       CIP Thereafter		Funding Required Total Project Cost								Parks & Recreation Projects:														5,563,816

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24														1,283,750		2,765,240		- 0		- 0		- 0		1,514,830		5,563,820		(4)

												DO NOT DISPLAY																																										7,588,991		2,025,171

		Parks & Recreation Projects:																																						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		(26,788,050)

				Estero Community Park Expansion		2,456,240				Developer		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		100,000		- 0		100,000								- 0		- 0		- 0		- 0		- 0		(2,025,170)		(2,025,170)

										CPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		6/3		7,588,990

										RPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		us 41		(2,025,175)

				Estero on the River		27,514,830				General Fund		29,850		4,641,000		45,400		4,716,250		1,283,750				- 0		- 0		- 0		1,283,750		1,514,830		7,514,830																		corkscrew		- 0

										Debt		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

										Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																				5,563,815

				Koreshan State Park Boat Ramp Improvements		309,000				GF		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000																				(5)

		Building Projects:																																								Building Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

		Land Acquisitions:																																								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter

				Land Purchase B		- 0				GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Land Acquisitions:

										Debt		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,283,750		432,600		- 0		- 0		- 0		1,716,350		1,716,350		- 0

				Sun Trail		12,000,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,000,000		12,000,000								92,238,090

				River Oaks Preserve		900,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900,000		900,000						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		- 0

				Pinewood Property (along Corkscrew Rd)		1,800,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000								- 0		(2,332,640)		- 0		- 0		- 0		(1,823,650)		(5,872,640)

				Estero High School/Community Park Parcel		3,500,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500,000		3,500,000		- 0																6/3		7,588,990

																																				- 0																us 41		(2,025,175)

				Projects Total		199,052,930						420,320		24,852,963		2,147,497		27,420,780		26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090		79,394,060		199,052,930		- 0

				Less Lee County and Florida Dept of Transportation Projects								CITY $		- 0				- 0		13,780,730		17,901,320		- 0		18,667,880		- 0		50,349,930		1,605,170		51,955,100		- 0

																		27,420,780		12,258,160		11,024,455		8,286,920		4,049,905		6,268,720		41,888,160		77,788,890		147,097,830		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		- 0		- 0		- 0		- 0		2,962,000		3,663,550		6,625,550		- 0

				Less Developer Contributions								165,140				- 0		- 0		- 0		468,850		- 0		- 0		- 0		468,850		783,990		1,252,840		- 0						53,361,530		58,160,550		16,573,840		45,435,570		12,537,440		140,502,380		726,795,024		634,556,934

						Total Capital Projects						Expected above		27,000,460		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		12,258,160		Fd 30 tab

												Expected-Fd 30 tab		27,000,460		- 0																				- 0

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0						27,420,780

																																				- 0						27,420,780

				Capital Projects By Funding Source

				General Fund						GF=		420,320		4,852,963		2,017,497		7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		39,201,330						(45,871,130)		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		130,000		130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		4,888,200						(987,220)		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		2,390,270						(5,325,050)		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		309,000						(869,120)		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		30,450,000						10,450,000		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		7,866,000						(10,334,000)		- 0		- 0

						Total Capital Projects						420,320		24,852,963		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2.300

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				(0.300)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		165,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		29,850		24,641,000		1,715,120		26,385,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				0.357

																																														16-17 gas tax				0.357

						Total Capital Projects						194,990		24,641,000		1,715,120		26,385,970		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370		F+N=N above						(1,888,110)				Lee Cty overlay				0.500

																deve																										GF Tot Exp ReqBud				Lee Cty sidewalk				0.387

				Cumulative Allocation to Reserves														5,124,700		5,596,700		6,296,300		6,762,700		7,229,100		7,229,100								472,000						5,596,670								3.601

				Number of months of operating expenditures accumulated														10.0		12.0		13.5		14.5		15.5		15.5														466,389

																																				5,596,700						ADJUST		5,596,670

																																				5,596,670		from bud sum

																																				(30)

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		29,850		24,641,000		45,400		24,716,250		(1,458,900)		(472,260)		(448,465)		(699,085)		(220,220)		(3,298,930)		(2,446,490)		(5,745,420)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		(488,900)		(4,440,120)		- 0		(740,570)		(2,045,730)		(7,715,320)		- 0		(7,715,320)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Regional Park Impact Fees						RPI=		- 0		- 0		130,000		130,000		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(7,348,360)		(3,286,985)		(7,838,455)		(2,610,250)		(4,002,770)		(25,086,820)		(52,694,860)		(77,781,680)

						Total Capital Projects						- 0		- 0		130,000		130,000		(9,296,160)		7,345,715		(8,286,920)		14,617,975		(6,268,720)		(1,888,110)		(53,536,180)		(55,424,290)		F+N=N above

																																				- 0

																				- 0		- 0		- 0		- 0		- 0		- 0

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		(2,962,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				472,000		699,600		466,400		466,400		- 0		2,104,400

		DO NOT PRINT SUBTOTAL & MATH CHECK																												2,104,400				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		- 0

				Gas Tax Funds						GT=								130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120

				Regional Park Impact Fees						RPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		- 0

				General Fund						GF=								7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		- 0

						Total City Funded Other Capital Projects												27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				1,947,800		7,268,620		448,465		1,439,655		2,265,950

																				9,296,160		10,555,605		8,286,920		4,049,905		6,268,720

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 19-20		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 20-21		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 23-24		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(4,440,120)		(472,260)

																		Yr 3				FY 20-21		(840,120)		1,046,640		End of Period Balance

																						income		- 0		397,839

																						subtotal		(840,120)		1,444,479

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(448,465)

																		Yr4				FY 21-22		(840,120)		996,014		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		(840,120)		1,397,831

																						Cap Transfer		(740,570)		(699,085)

																		Yr5				FY 22-23		(1,580,690)		698,746		End of Period Balance

																						income		- 0		405,836

																						subtotal		(1,580,690)		1,104,582

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,730)		(220,220)

																						FY 23-24		(3,626,420)		884,362

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(7,226,420)		(1,840,030)

																						from above year 2 to year 5		7,226,420		1,840,030

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



Lisa Pace:
Unhide columns to input & rvw Expended to date

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg



Fund 31

		Capital Project Funds																						Source Link-Budget Report 8-Spec Rev & Debt

												DO NOT DISPLAY						DO NOT DISPLAY

		Other Capital Project Fund

		Fund		31 Other Capital Projects																				Source Link-Budget Report 7-Gen Fund

												Actual		Remaining				Estimated				Requested

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over

		Transaction/				Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended

		Object #		Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		Revenues

		3377000		Lee County Funding		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental- State Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3611000		Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3661000		Contributions from Private		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3660001		Contributions -Depot Park Playground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b zero

				Miscellaneous Revenue Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CR to Sum

		Total Other Capital Projects Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,965,330)

																								CR to CIP Plan tab

		Other Financing Sources																						YTD		Expected		Req Bud

		31.999.3810001		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW		May need to reallocate to

		3810003		Transfer from Veterans 883-Gen Fd		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				REVIEW		Bud Amend to Fund???

		31.999.3810010		Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.902.3810012		Transfer from Impact Fee-Comm Prks		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.901.3810012		Transfer from Impact Fees-Reg Prks		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.999.3810013		Transfer from Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.999.3810021		Transfer from Debt Service Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								CR to Sum

		Total Road Capital Projects Revenues & Other Financing Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,313,690)

																								- 0

		Expenditures

		Cost Center 000		Non-Departmental

		5199900		Contingency		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Government Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Departmental Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 201		City Manager

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Government Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 000		Non-departmental

		552.6100		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		552.6311		Downtown Redevelopment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6100		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Economic Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 201		City Manager

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				City Manager Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 611		Beach Parks														- 0

		537.6005		Beach Renourishment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Physical Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 602		Recreation Center														- 0

		not applicable		Bamboo Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Bamboo Mobile Village		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6000		Recreation Center Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6001		Fitness Expansion		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 603		Community Park & Ball Fields

		572.6001		Community Park Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 604		Community Pool

		.572.6000		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6001		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6002		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 605		Riverside Park

		572.6002		Riverside Park Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6003		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6004		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6005		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 609		Community Hall

		572.6003		Community Hall Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 610		Mayhood Property

		572.6004		Dog Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 613		Bonita Springs Soccer Complex

		572.6006		New Playground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.5726001		Soccer Complex Dumpster Enclosure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6000		Resod all 3 Soccer Fields		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Soccer Complex Shade Structure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 620		Marni Fields

		.572.6000		Landscaping		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 621		Bonita Springs River Park

		572.6007		Bonita Springs River Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 622		Cullum's Bonita Trail

		572.6008		Cullum's Bonita Trail		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0				- 0				- 0				- 0

				Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 980		Affordable Housing

		5546302		Renaissance @ Rosemary Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Economic Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CR to Sum		(10,799,260)

		Total Expenditures				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CIP Plan tab

		Other Financing Uses

		5813000		Transfer Out-Road Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		expected CR to Sum

		Transfers to Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Road Capital Project Expenditures & Other Financing Uses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																RECONCILE EXP TO5 YEAR				RECONCILE EXP TO5 YEAR

				s/b=0		- 0				from above		- 0		from above		- 0				- 0

										from 5 year cip		- 0		from 5 year cip		- 0				- 0

										s/b=0		- 0		n/c/m		- 0		s/b=0		- 0		s/b=0

										Chgr in Fund Balance s/b=0		- 0



6/20/08 - s/b = 0

set up to pull from below so that cross ref check to the side will work

+org budget
+/- Bud amend (transfer -cap CO)



Fund 21

		Downtown Redevelopment Debt Service Fund

												DO NOT DISPLAY						DO NOT DISPLAY

		Fund		21 Debt Service Fund																				update DowntownRev\Taxable Reve file

												Actual		Remaining				Estimated				Requested				Base yr 2012		272,268,791

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over				Cur Yr 2014		319,731,436

		Transaction/				Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended				Chg in TaxValue		47,462,645

		Object #		Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget				LeeCty Mill Rate		4.15060

		Revenues																								Lee Cty Rev		196,998

		3110000		Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				85% to City		$   167,449

				Ad Valorem Taxes Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				City Mill Rate		0.81730

		3375000		Lee County Participation**		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Lee Cty Rev		38,791

				Intergovernmental Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				96% collection		$   37,240

		3611000		Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		Total Capital Project Debt Service Revenues				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				diff rounding		$   (204,688)

		Other Financing Sources

		Cost Center 999

		3810001		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3811010		Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3810012		Transfer from Impact Fee-Road		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0

		Cost Center 000		Non-Departmental

		3840000		Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Revenues & Other Financing Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																										- 0

		Expenditures

		Cost Center 000		Non-Departmental

		General Government

		5177100		Principal Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177200		Interest Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177300		Other Debt Service Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177300		Issuance Cost		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5524911		Bank Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service Expenditures Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5810031		Transfer to Other Capital Proj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5850000		Use of Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Expenditures & Other Financing Uses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Available Fds 21

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				PY TB 9/30/13

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0

		Banc of America Preferred Funding Corporation 2014 bank loan:																								- 0

		Funding Sources*:								Original issue amount:  $13,000,000																s/b Zero

		Lee County Participation**						- 0		Purpose:  Financing of downtown development projects **

		City Participation						- 0		Principal outstanding at October 1, 2019												$   - 0

		Ad Valorem Funding						- 0		Additions (deletions)												- 0				- 0

		Transfer from General Fund				57%		- 0		Principal outstanding at September 30, 2020												$   - 0				- 0

		Transfer from Gas Tax				43%		- 0		Final maturity:  February 1, 2029																- 0

		Transfer from Impact Fee-Road				0%		- 0		Interest rate:  2.96%																- 0

								$   - 0		Revenues pledged:  Half Cent Sales Tax Revenue

		Debt Service Expenditures:								Budget basis:  Budgeted on a full accrual basis

		Principal Payments						- 0

		Interest Expenditures						- 0

								$   - 0

		*Transfers for funding of debt service have been estimated based upon preliminary construction cost on amounts in excess of Ad Valorem funding.  As final construction cost are available, transfers for funding will be reallocated among governmental funds.

		**Interlocal Agreement:  Lee County has agreed to contribute Ad Valorem taxes totaling 85% of the growth amount from the 2012 base year for 25 years or until 50% of Downtown Redevelopment project construction and financing costs are paid.  Lee County's pa

				Debt Srv Pmts in Balance		- 0		- 0		- 0						- 0		- 0		- 0		- 0		s/b Zero

				sum math check						- 0										- 0				s/b Zero

				Cross ref from indiv to summ



+org budget
+/- Bud amend (transfer -cap CO)



2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023


Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7


Reserve allocation  4 Months 2.5 Months 2 Months 1.5 Months 1 Month 1 Month 1 Month


Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  




presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk








VC Slide 1 GF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








VC Slide-2 CP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0














			Village of Estero








VC Slide-3 All Fds


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  








			Village of Estero																														Page 7





			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc


			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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Handout Accum


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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Trans GF Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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Cap Prj 15-16Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820




















			Village of Estero
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presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.

















			Village of Estero








VC Slide 5


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc


			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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Cap Prj 15-16Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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VM Presentation2-24-16


			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820




















			Village of Estero
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15 Capital Projects  
Budgeted 

Total  Funding Budget 
Project Source FY 19-20 

Bicycle and Pedestrian Improvements Projects: 

...................... 
Cocon
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rossw- a

....-~.......
lks 

............ ............... , 1..................... -          82,........................000 
........ . ............G... ......e....ne.............. ral F. und          72,000 

Williams Road Bike Lanes &  
/     1,319,340 General Fund        258,000 

...I ....
S
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ewalks 
·--···--···--···--·..-·--·----·--·--·· .. ..................... . . ..... .-... .-... .-. .-. 

Landscaping & Beautification Projects: . ..... ····•· ·· '"'"'. . ............ ..... . .................... . ................................................................ . 

Florida        766,000 
US41 Median Landscaping     1,360,590 ......................... , ..... 

General Fund        385,060 
Via Coconut Point Landscape  
Improvements (Williams-     2,266,920 General Fund        309,100 
Coconut) 
Ben Hill Griffin Pkwy Landscape  

    2,598,240 General Fund        130,000 
Im

.. 
p

........
r

..
o
.. .. 
vements - , ««<« <m•"'··· .......................... -~·· --~-... -.-.-.-.-.-. 

Parks & Recreation Projects: 
Estero on the River   27,514,830 General Fund    1, 283,750 


DebSum

		Debt Service Funds Budget Summary

						Capital Projects Loan		Downtown Redevelopment Loan		Total Debt     Service Funds

		Prior Year Surplus				$   4,000,000		$   - 0		$   4,000,000

		Revenues

				Ad Valorem Tax		- 0		- 0		- 0

				Intergovernmental Revenues		- 0		- 0		- 0

				Investment Earnings		- 0		- 0		- 0

				Total Revenues		- 0		- 0		- 0

		Other Financing Sources

				Transfer from General Fund		2,515,800		- 0		2,515,800

				Transfer from Gas Tax Fund		- 0		- 0		- 0

				Transfer from Impact Fees Fund		- 0		- 0		- 0

				Total Transfers from Other Funds		2,515,800		- 0		2,515,800

		Total Revenues & Other Financing Sources				2,515,800		- 0		2,515,800

		Total Sources of Funds				$   6,515,800		$   - 0		$   6,515,800		- 0

		Expenditures

				Principal Payments		$   644,610		$   - 0		$   644,610

				Interest Expenditures		771,190		- 0		771,190

				Other Debt Service Costs		- 0		- 0		- 0

				Issuance Cost		- 0		- 0		- 0

				Bank Charges		- 0		- 0		- 0

				Total Expenditures		1,415,800		- 0		1,415,800

		Other Financing Uses

				Transfer to Other Funds		- 0		- 0		- 0

		Total Expenditures & Other Financing Uses				1,415,800		- 0		1,415,800

		Reserves

				Unreserved and undesignated		- 0		- 0		- 0

				Reserved for:

				Downtown Redevelopment		5,100,000		- 0		5,100,000

		Total Reserves				5,100,000		- 0		5,100,000

		Total Use of Funds				$   6,515,800		$   - 0		$   6,515,800		- 0

						s/b Zero		s/b Zero		s/b Zero

				math check sources=uses		$   - 0		$   - 0		$   - 0

				Cross Ref to 20 & 21

				rev & trans		- 0		- 0

				exp & Trans		- 0		- 0





Debt Srv

		Debt Service Funds Comparative Summary

												DO NOT DISPLAY						DO NOT DISPLAY

												Actual		Remaining				Estimated				Requested

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over

						Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended

				Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		Revenues

				Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Lee County Participation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Revenues				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Financing Sources

				Transfer from General Fund		- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		915,800		Source of Report7-Gen fund-

				Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Source of Report 8-Spec Rev

				Transfer from Impact Fee-Road		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800		915,800

				Proceeds from Debt Issuance		- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0		(21,000,000)

		Total Debt Service Funds Revenues & Other Financing Sources				- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800		(20,084,200)				- 0

																										- 0

		Expenditures

		General Government

				Principal Payments		- 0		875,000		875,000		- 0		875,000		768,420		(106,580)		644,610		(230,390)

				Interest Expenditures		- 0		660,000		660,000		- 0		660,000		238,380		(421,620)		771,190		111,190

				Other Debt Service Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Issuance Cost		- 0		65,000		65,000		51,500		13,500		51,500		(13,500)		- 0		(65,000)

				Bank Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service Expenditures Total				- 0		1,600,000		1,600,000		51,500		1,548,500		1,058,300		(541,700)		1,415,800		(184,200)		Source for Budget Highlights

				Transfer to Other Capital Proj		- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0		(21,000,000)

				Use of Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Debt Service Funds Expenditures & Other Financing Uses				- 0		22,600,000		22,600,000		20,051,500		2,548,500		21,058,300		(1,541,700)		1,415,800		(21,184,200)

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000				- 0

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   4,000,000		$   4,000,000		$   5,100,000		$   5,100,000				- 0

		Legal Debt Limit:																								Total Assess Value		2,013		Tax Year

		The City charter, section 46(f), provides for a legal debt limit which caps the amount of outstanding long-term liabilities to 10% of the assessed property value within the City.  As of October 9, 2013, the legal debt limit is approximately $779,000,000 w																								Prior Year Line 25 DR-403V-POST VAB		7,786,187,938		$   779,000,000		post Vab must be requested from Nanci March 15th.

																										total o/s debt		19,231,580		Budget

						Cross ref from indiv to summ		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b Zero

								sum math check																s/b Zero





Fund 20

				Village of Estero

				Fiscal Year 2019-2020

				Debt Service Fund

				Fund		201 Debt Service Fund												DO NOT DISPLAY				DO NOT DISPLAY				DO NOT DISPLAY

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				+/(-) over

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget

				Revenues

				3110000		Ad Valorem Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Ad Valorem Taxes Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3375000		Lee County Participation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Intergovernmental Income Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-3611000		Interest Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Interest Income Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Debt Service Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Other Financing Sources

				000-3810001		Transfer from General Fund				- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				000-3611000		Transfer from Gas Tax				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-3611000		Transfer from Impact Fee-Road				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		1,600,000		1,600,000		51,500		1,548,500		5,058,300		3,458,300		2,515,800				915,800

				000-3840000		Proceeds from Debt Issue				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

				Total Debt Service Other Financing Sources						- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800				(20,084,200)

				Total Debt Service Revenues & Other Financing Sources						- 0		22,600,000		22,600,000		20,051,500		2,548,500		25,058,300		2,458,300		2,515,800				(20,084,200)

				Expenditures

				General Government																												ReqBudg

				000-5177100		Principal Payments				- 0		875,000		875,000		- 0		875,000		768,420		(106,580)		644,610				(230,390)				1,006,800		debt service

				000-5177200		Interest Expenditures				- 0		660,000		660,000		- 0		660,000		238,380		(421,620)		771,190				111,190

				5177300		Other Debt Service Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				000-5177300		Issuance Cost				- 0		65,000		65,000		51,500		13,500		51,500		(13,500)		- 0				(65,000)

				to be assigned		Bank Charges				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

								Total Debt Service Expenditures		- 0		1,600,000		1,600,000		51,500		1,548,500		1,058,300		(541,700)		1,415,800				(184,200)

				000-5810300		Transfer to Capital Projects				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

				5850000		Use of Debt Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Debt Service Expenditures & Other Financing Uses						- 0		22,600,000		22,600,000		20,051,500		2,548,500		21,058,300		(1,541,700)		1,415,800				(21,184,200)

				Net Change in Fund Balance						$   - 0		- 0		- 0		- 0		- 0		4,000,000		4,000,000		1,100,000				1,100,000

				Prior Year Surplus/Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		4,000,000				4,000,000				- 0

				Projected End of Year Surplus/Fund Balance								$   - 0		$   - 0		$   - 0		$   - 0		$   4,000,000		$   4,000,000		$   5,100,000				$   5,100,000

				Capital Bank Taxable Revenue Note, Series 2019:

				Original issue amount:  $20,000,000																												s/b Zero

				Purpose:  Acquisition of 62 acres along Estero River

				Principal outstanding at October 1, 2019																$   19,231,580												- 0

				Additions (deletions)																(644,610)												- 0

				Principal outstanding at September 30, 2020																$   18,586,970												- 0

				Final maturity:  May 1, 2029

				Interest rate:  4.01%

				Revenues pledged:  Legally available non-ad valorem and other revenue

				Funding Source:  General Fund

				Anti-dilution tests as outlined in Loan Agreement Section 2.02(f)(1) are based upon the prior two fiscal years and have been satisfied.  Estimated 2018-2019 and requested budget 2019-2020 amounts have been reviewed and are projected to continue to satisfy

				The Village does not have a legal debt limit.

				Borrower agrees and covenants with the Noteholder that, prior to the issuance of Debt by the Borrower, it shall deliver to the Noteholder a certificate certifying that it is in compliance with the following: (i) the Non-Ad Valorem Revenues shall cover pro
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														- 0		- 0		- 0		(4,000,000)		(4,000,000)		(1,100,000)				(1,100,000)		s/b Zero

												sum math check		- 0										- 0						s/b Zero

												Cross ref from indiv to summ



+org budget
+/- Bud amend (transfer -cap CO)



Debt Recon

		Debt Service Funds

		Reconcile

		Revenue						Expected				Requested

		7/28/14 Draft						43,190				192,700

		Downtown Ad Valorem July 1st										4,300

		Lee County Participation-@ July 1st										19,600

		9/4/14 Draft						43,190				216,600

		9/22/14 Draft						43,190				216,600

																Req Bud.Funding Source Fund 30

		Transfers In														GenFd		Gas Tax		Imp Fee

		7/28/14 Draft						2,702,270				3,435,540				882,430		375,840		2,177,270						- 0

		Transfer Chgs-July Rev Chgs										(23,900)				(13,620)		(10,280)		- 0						- 0

		9/4/14 Draft						2,702,270				3,411,640				868,810		365,560		2,177,270

		9/22/14 Draft						2,702,270				3,411,640

		Expenditures

		7/28/14 Draft						2,791,090				3,628,240

		9/4/14 Draft						2,791,090				3,628,240

		9/22/14 Draft						2,791,090				3,628,240				1,112,440		5 Yr CIP-diff

		Transfer Out

		7/28/14 Draft						1,004,700				3,750,000

		9/4/14 Draft						1,004,700				3,750,000

		9/22/14 Draft						1,004,700				3,750,000				3,750,000		5 Yr CIP-diff

						Net Change In Fund Bal		(1,050,330)				(3,750,000)

						Debt Srv Tab (Comp Summ)		4,000,000				1,100,000

		Diff from Fd Tab-s/b=0 or n/c/m						(14,949,670)				4,850,000



&L&8&Z&F&R&8&D&T



Sum cap Pro

		Village of Estero

		Fiscal Year 2019-2020

		Capital Project Fund Budget Summary

																						LINKED TO PART 1

								Gas Tax		Road Impact Fees		Community Park Impact Fees		Regional Park Impact Fees		Other Funds/ Entities		Total Capital Project Fund				NAMED				Cross Ref to SR Comparative Tab

				Prior Year Surplus				$   1,438,360		$   7,181,510		$   960,570		$   978,530		$   527,590		$   11,086,560				- 0		s/b Zero

				Revenues

						Gax Tax		393,000		- 0		- 0		- 0		- 0		393,000

						Impact Fees		- 0		2,797,000		- 0		233,700		- 0		3,030,700				- 0

						Intergovernmental Revenues		- 0		- 0						2,962,000		2,962,000

						License and Permits										- 0		- 0

						Investment Earnings		9,080		45,350		6,060		6,180		3,330		70,000				- 0

						Contributions from Private				- 0						- 0		- 0

						Other Miscellaneous Revenues		- 0		- 0		- 0		- 0		- 0		- 0

						Total Revenues		402,080		2,842,350		6,060		239,880		2,965,330		6,455,700				- 0				- 0

				Other Financing Sources

						Transfer from General Fund		- 0		- 0		- 0		- 0		7,348,360		7,348,360				30%		pg d memo % of Cap Proj funded by GF

						Transfer from Gas Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Impact Fees Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0

						Transfer from Debt Service Fund		- 0		- 0		- 0		- 0		- 0		- 0

																								to comp sum		to fd 30

						Total Transfers from Other Funds		- 0		- 0		- 0		- 0		7,348,360		7,348,360				- 0		- 0		- 0

																								to comp sum

				Total Revenues & Other Financing Sources				402,080		2,842,350		6,060		239,880		10,313,690		13,804,060				- 0		- 0		- 0

																						s/b Zero

				Total Sources of Funds				$   1,840,440		$   10,023,860		$   966,630		$   1,218,410		$   10,841,280		$   24,890,620				- 0		- 0

				Expenditures																		to comp sum		to fd 30

						General Government		$   - 0		$   - 0		$   - 0		$   - 0		$   1,283,750		$   1,283,750				- 0		- 0

						Public Safety		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Physical Environment		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Transportation		1,458,900		- 0		- 0		- 0		9,515,510		10,974,410				- 0		- 0

						Economic Environment		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						Human Services		- 0		- 0		- 0		- 0				- 0				- 0		- 0

						Culture and Recreation		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		CR to 5 year		Less NonVOE

						Total Expenditures		1,458,900		- 0		- 0		- 0		10,799,260		12,258,160				- 0		- 0		26,038,890		Projects

																						- 0				13,780,730		OK 18-19 ONLY

				Other Financing Uses																		- 0

						Transfer to Other Funds				- 0						- 0		- 0

																						cross foot

				Total Expenditures & Other Financing Uses				1,458,900		- 0		- 0		- 0		10,799,260		12,258,160				- 0				- 0

				Reserves

						Unreserved and undesignated				- 0						- 0		- 0

						Reserved for:

						Capital Projects		381,540		9,534,960		966,630		853,890		530,920		12,267,940

				Total Reserves				381,540		9,534,960		966,630		853,890		530,920		12,267,940				- 0

																						cross foot

				Total Use of Funds				$   1,840,440		$   9,534,960		$   966,630		$   853,890		$   11,330,180		$   24,526,100				- 0

										s/b Zero						s/b Zero		s/b Zero

						math check sources=uses		$   - 0		$   488,900		$   - 0		$   364,520		$   (488,900)		$   364,520

						Cross Ref to 30 & 31

						rev & trans												- 0				s/b Zero

						exp & Trans												- 0				s/b Zero





compSum

		Village of Estero

		Fiscal Year 2019-2020

				Capital Project Fund Summary

																DO NOT DISPLAY						DO NOT DISPLAY				DO NOT DISPLAY

																Actual		Remaining				Estimated						Requested

												Original		Amended		2018-2019		2018-2019				+/(-) over		Requested				+/(-) over

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				Amended

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				s/b zero

				Revenues

						Gax Tax				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0

						Road Impact Fees				2,273,207		1,361,690		1,361,690		676,433		685,257		1,400,000		38,310		2,797,000				1,435,310

						Community Park Impact Fees				282,097		102,840		102,840		15,122		87,718		15,120		(87,720)		- 0				(102,840)

						Regional Park Impact Fees				246,968		89,990		89,990		13,225		76,765		143,200		53,210		233,700				143,710

						Intergovernmental -includes GRANTS				- 0		2,962,000		2,962,000		- 0		2,962,000		- 0		(2,962,000)		2,962,000				- 0				CrosRef to Fd 30

						License and Permits				520,000		- 0		- 0						- 0				- 0				- 0

						Interest Income				94,487		50,000		50,000		69,680		(19,680)		130,000		80,000		70,000				20,000				- 0

						Miscellaneous Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Revenues						3,808,277		4,959,520		4,959,520		933,813		4,025,707		2,081,320		(2,878,200)		6,455,700				1,496,180				- 0		s/b=0

																																- 0		s/b=0

				Other Financing Sources

						Transfer from General Fund				494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)

						Transfer from Debt Service Fund				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)

						Transfer from Gas Tax Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Road Impact Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Impact Fee-Comm Prks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Impact Fees-Reg Prks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Transfer from Debt Service Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Transfers from Other Funds Total						494,611		32,841,900		32,841,900		24,854,123		7,987,777		26,870,460		(5,971,440)		7,348,360				(25,493,540)				- 0

																																- 0

						Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Projects Revenues & Other Financing Sources						4,302,888		37,801,420		37,801,420		25,787,936		12,013,484		28,951,780		(8,849,640)		13,804,060				(23,997,360)				- 0

				Expenditures

						General Government				29,846		26,000,000		26,000,000		- 0		- 0		24,686,400		(1,313,600)		1,283,750				(24,716,250)

						Public Safety				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

						Physical Environment				88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0

						Transportation				376,509		11,099,020		11,099,020		211,964		10,887,056		2,314,060		(8,784,960)		10,974,410				(124,610)

						Economic Environment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Human Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Culture and Recreation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Debt Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Expenditures						494,611		37,099,020		37,099,020		213,123		10,885,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				- 0		(24,641,000)

																																- 0		- 0

				Transfers to other funds						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Fund Expenditures & Other Financing Uses						494,611		37,099,020		37,099,020		213,123		10,885,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				- 0

				Net Change in Fund Balance						$   3,808,277		702,400		702,400		25,574,813		1,127,587		1,951,320		1,248,920		1,545,900				843,500				- 0

																																- 0

				Prior Year Surplus								8,990,000		8,990,000		9,135,240		(145,240)		9,135,240		- 0		11,086,560				2,096,560

				Projected End of Year Surplus								$   9,692,400		$   9,692,400		$   34,710,053		$   (25,017,653)		$   11,086,560		$   - 0		$   12,632,460				$   2,940,060				- 0

		Village of Estero										2016-2017 Annual Budget																0

								Math Check to other tabs

								Total Rev & Trans		- 0		- 0		- 0		47,671		- 0		- 0		5,886,400		- 0				- 0				s/b=0

								Total Exp & Trans		- 0		- 0		- 0		24,641,000		1,359,000		- 0		- 0		- 0				- 0

								Proj End of Yr Surplus				- 0		- 0		(24,593,329)		(1,406,671)		- 0		5,741,160		- 0				- 0

												Chg in Fd Bal

								Input From original Budget		Fd 30 & 31		702,400		- 0

														Rev (over)under Exp

								Input from MainStreet Budget Rpt		Fd 30 & 31		Current Budget		702,400						- 0

								Input From Audit		Chg in Fd Bal		Total Rev		Total Exp						Net Trans

								Fd 30		3,808,276		3,808,276		494,611						494,611

								Fd 31		- 0		- 0		- 0						- 0

										3,808,276		3,808,276		494,611						494,611

								Total PY from Above		3,808,277		3,808,277		494,611						494,611

										1		(1)		- 0						- 0				s/b=0



Lisa G. Roberson:
as originally budgeted



Fund 30

				Village of Estero

				Fiscal Year 2019-2020

				Capital Projects Fund

				Fund		300 Capital Projects						Do not display				DO NOT DISPLAY																				Road		Com		Reg

										Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget				+/(-) over						SFH		$   6,458		$   780		$   683

										2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020				Budget				s/b zero		Multi		$   4,517		$   581		$   508

				Revenues																												Annualized

				266-3124200		Local Option Gas Tax-1 to 5 Cent				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0				318,706		0%

						Gas Tax Total				391,518		393,000		393,000		159,353		233,647		393,000		- 0		393,000				- 0								2018-2019		2019-2020

				990-3243100		Road-Residential 1				266,611		471,430		471,430		419,487		51,943		900,000		(428,570)		570,000				98,570				838,974		-37%		139		88		# units

				990-3243200		Road-Commercial 1				2,006,596		890,260		890,260		256,946		633,314		500,000		390,260		2,227,000				1,336,740				513,892		345%

						Road Impact Fees Total				2,273,207		1,361,690		1,361,690		676,433		685,257		1,400,000		(38,310)		2,797,000				1,435,310								2015/16		2016/2017

				991-3246100		Community Prk-Residential 1				61,620		56,940		56,940		2,340		54,600		2,340		54,600		- 0				(56,940)				4,680		-100%		3		- 0		# units

				991-3246200		Community Prk-Commercial 1				220,477		45,900		45,900		12,782		33,118		12,780		33,120		- 0				(45,900)				25,564		-100%		pulte home rd credits

						Community Park Impact Fees Total				282,097		102,840		102,840		15,122		87,718		15,120		87,720		- 0				(102,840)								2015/16		2016/2017

				992-3246100		Regional Park-Residential 1				53,957		49,860		49,860		2,049		47,811		2,000		47,860		- 0				(49,860)				4,098		-100%		3		- 0		# units

				992-3246200		Regional Park-Commercial 1				193,011		40,130		40,130		11,176		28,954		11,200		28,930		- 0				(40,130)				22,352		-100%		pulte home rd credits

						Regional Park Impact Fees Total				246,968		89,990		89,990		13,225		76,765		13,200		76,790		- 0				(89,990)

				995-3246101		Park-Residential 1				- 0		- 0		- 0		38,375		(38,375)		70,000		(70,000)		87,500				87,500				76,750

				994-3246201		Park-Commercial 1				- 0		- 0		- 0		9,296		(9,296)		60,000		(60,000)		146,200				146,200				18,592

						Park Impact Fees Total				- 0		- 0		- 0		47,671		(47,671)		130,000		(130,000)		233,700				233,700

						Impact Fees Total				2,802,272		1,554,520		1,554,520		752,451		849,740		1,558,320		126,200		3,030,700				1,476,180

				000-3344000		FL Dept of Transportation Funding				- 0		766,000		766,000		- 0		766,000		- 0		766,000		766,000				- 0

				000-3374000		Lee County Estero Pkwy Funding				- 0		2,196,000		2,196,000		- 0		2,196,000		- 0		2,196,000		2,196,000				- 0

						Intergovernmental /Grant Income Total				- 0		2,962,000		2,962,000		- 0		2,962,000		- 0		2,962,000		2,962,000				- 0

						Bonus Density Fee/Park				520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						License and Permits

				xxx-3611000		Interest Income				94,487		50,000		50,000		69,680		(19,680)		130,000		(80,000)		70,000				20,000				139,360

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Interest Income Total				94,487		50,000		50,000		69,680		(19,680)		130,000		(80,000)		70,000				20,000

				993-3660000		Contributions-Private Source				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3540000		Code Enforcement Fines				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3699000		Other Miscellaneous Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				3840000		Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Miscellaneous Revenue Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				CR to Sum

				Total Capital Projects Revenues						3,808,277		4,959,520		4,959,520		981,484		4,025,707		2,081,320		3,008,200		6,455,700				1,496,180				- 0

				Other Financing Sources																												YTD		Expected		Req Bud

				000-3810001		Transfer from General Fund				494,611		11,841,900		11,841,900		4,854,123		6,987,777		6,870,460		(4,971,440)		7,348,360				(4,493,540)				4,642,159		- 0		- 0		OK		May need to reallocate to

				000-3810201		Transfer from Debt Service Fund				- 0		21,000,000		21,000,000		20,000,000		1,000,000		20,000,000		(1,000,000)		- 0				(21,000,000)				20,000,000		- 0		- 0

				30.999.3810010		Transfer from Gas Tax Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		(130,000)		(1,458,900)		REVIEW		Bud Amend to Fund???

				30.900.3810012		Transfer from Road Impact Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		(488,900)		REVIEW

				30.999.3810013		Transfer from Grant Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		REVIEW

				Transfers from Other Funds Total						494,611		32,841,900		32,841,900		24,854,123		7,987,777		26,870,460		(5,971,440)		7,348,360				(25,493,540)				- 0						- 0

				not applicable		Debt Proceeds Refund from Lee County				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Capital Projects Revenues & Other Financing Sources						4,302,888		37,801,420		37,801,420		25,835,607		12,013,484		28,951,780		(2,963,240)		13,804,060				(23,997,360)				- 0		- 0

				Expenditures																														Less NonVOE		VERY IMPORANT!!!!!!!!!!!-UNHIDE TO RECONCILE

				5376301		Stormwater Improvements				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				2 Above expenditure allocation is based upon estimates at the time of budget adoption as the debt issue had not yet been finalized.		Drainage Broadway-US 41				88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0				from CIP AD		Less NonVOE

				Physical Environment Expenditures						88,256		- 0		- 0		1,159		(1,159)		- 0		- 0		- 0				- 0				Fd 30 Sub Tot		Projects

				541xxxx		Rdway & Intersection Improvements Projects:				29,417		545,120		545,120		- 0		545,120		247,170		(297,950)		1,754,250				1,209,130				22,834,980		13,780,730		9,054,250		- 0

				5416301		Estero Parkway Improvements				253,784		9,000,000		9,000,000		151,441		8,848,559		1,721,160		(7,278,840)		7,300,000				(1,700,000)				- 0		- 0		- 0

				541xxxx		Bicycle and Pedestrian Improvements Projects:				- 0		16,400		16,400		- 0		16,400		10,000		(6,400)		330,000				313,600				72,000		(258,000)		72,000		(258,000)

				541xxxx		Landscaping				93,308		1,537,500		1,537,500		60,523		1,476,977		335,730		(1,201,770)		1,590,160				52,660				1,460,160		(130,000)		1,590,160		- 0

				Transportation Expenditures						376,509		11,099,020		11,099,020		211,964		10,887,056		2,314,060		(8,784,960)		10,974,410				(124,610)				24,367,140		13,392,730		10,716,410		(258,000)		- 0

				5726300		Park Projects				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				23,329,536		(1,037,604)

				Culture/Recreation Expenditures						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		Projects

				519xxxx		Capital Projects				29,846		26,000,000		26,000,000		24,641,000		1,359,000		24,686,400		(1,313,600)		1,283,750				(24,716,250)

				General Government Expenditures						29,846		26,000,000		26,000,000		24,641,000		1,359,000		24,686,400		(1,313,600)		1,283,750				(24,716,250)				- 0		diff Estimed CIP

				Total Expenditures						494,611		37,099,020		37,099,020		24,854,123		12,244,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				CR to Sum		- 0		12,258,160		s/b zero

				Other Financing Uses

				5812000		Transfer Out-Debt Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Transfers to Other Funds Total						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

				Total Capital Project Expenditures						494,611		37,099,020		37,099,020		24,854,123		12,244,897		27,000,460		(10,098,560)		12,258,160				(24,840,860)				12,258,160		- 0		12,258,160		130,000

				Net Change in Fund Balance						$   3,808,277		702,400		702,400		981,484		(279,084)		1,951,320		7,135,320		1,545,900				843,500				- 0		- 0

				Prior Year Surplus/Beginning Fund Balance								8,990,000		8,990,000		9,135,240		- 0		9,135,240		(145,240)		11,086,560				2,096,560				1,947,800		401,900

				Projected End of Year Surplus/Fund Balance								$   9,692,400		$   9,692,400		$   10,116,724		$   (279,084)		$   11,086,560		$   6,990,080		$   12,632,460				$   2,940,060

				1 Impact Fee revenue reflects the growth model projections which provided data regarding future development within the Village.
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						from Audit-change in FB				3,808,276				Change in FB		981,485				1,951,320				3,493,700

										(1)						1				- 0				(1,947,800)

						from Audit-End FB				9,135,231				9,692,400										1,545,900

										(9)				- 0										- 0

						from Budget-Project End FB				- 0		9,692,400		- 0		10,116,715				- 0				- 0

												- 0				(9)

																								12,258,160

																								RECONCILE EXP TO5 YEAR

						s/b=0				- 0										Total 4/30 Above		24,854,123		12,258,160

																				from 5 Yr CIP		- 0		9,296,160

																				s/b=0		(24,854,123)		(2,962,000)

																						OK Street Light
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Linked via Com Summ



CIP Plan

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total								CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project								Budget		Project

						Projects				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost								Thereafter		Cost

		Debt Service & Debt Reduction										DO NOT DISPLAY

				Debt Service - General Fund						GF		- 0		- 0		1,006,790		1,006,790		1,415,800		1,415,800		1,415,800		1,415,800		1,415,800		7,079,000		5,663,200		13,748,990		INPUT						Cap Transfer		(488,900)		(1,458,900)

				Gas Tax Funds						GT		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Debt Reduction - General Fund						GF		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		5,500,000		3,404,500		12,904,500		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service & Debt Reduction Total										1,006,790		4,000,000		5,006,790		2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		9,067,700		26,653,490		- 0						remove?

																		(4,000,000.00)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(5,500,000)		(3,404,500)		(12,904,500)

		Roadway Improvement Projects:														- 0

				Estero Parkway Improvements (US41-Three Oaks)						GF		278,840		151,440		1,569,720		2,000,000		4,534,000		- 0		- 0		- 0		- 0		4,534,000		- 0		6,534,000

						9,300,000				GT		- 0		- 0		- 0		- 0		570,000		- 0		- 0		- 0		- 0		570,000		- 0		570,000

										LDOT		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Park/School New Roadway (Phase 1 & 3)		4,929,020				Rd I		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		- 0		- 0		4,929,020		- 0		4,929,020

				River Ranch Road Improvements		2,100,320				GF		- 0		- 0		- 0				301,450		310,495		1,488,375		- 0		- 0		2,100,320		- 0		2,100,320

				Broadway W. Ave Improvements (US 41-West)		1,350,550				GF		- 0		- 0		- 0				- 0		- 0		- 0		762,800		- 0		762,800		- 0		762,800

										GT		- 0		- 0		- 0		- 0		- 0		- 0		252,950		334,800		- 0		587,750		- 0		587,750

				Williams Road Widening (US41 - Via Coconut)		2,786,300				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		740,570		2,045,730		2,786,300		- 0		2,786,300

				Corkscrew Road Widening (Ben Hill to Bella Terra)		37,584,200				Lee County		- 0		- 0		- 0		- 0		1,015,000		17,901,320		- 0		18,667,880		- 0		37,584,200		- 0		37,584,200

				Corkscrew Road W.Street Lights (US 41-I-75)		2,217,460				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		2,217,460		2,217,460								Roadway Improvement Projects:

				Corkscrew Road E.Street Lights (Ben Hill-Bella Terra)		3,249,720				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,249,720		3,249,720								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter		66,387,190		PW CIP

				Williams Road Street Lights (US 41-Three Oaks)		1,738,850				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		1,738,850		1,738,850								9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		10,336,810		66,387,200		10.00

				Via Coconut Pt Street Lights		3,130,780				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,130,780		3,130,780						6/3		8,090,350		4,750,615		1,741,320		1,838,170		2,045,730		25,266,810		43,732,995

		Intersection Improvements Projects:																																								1,015,000		17,901,320		5		18,667,880		- 0		(14,930,000)		22,654,205

				Williams Road west of US41 Intersection Improvements (Walgreens)		1,814,310				GT		- 0		- 0		80,000		80,000		338,500		348,660		- 0		- 0		- 0		687,160		- 0		767,160		Subtotal

										GF		- 0		- 0		- 0				- 0		- 0		1,047,150		- 0		- 0		1,047,150		- 0		1,047,150																		6/3		43,732,995

				Williams Road Estero High Turn Lane		600,400				GT		- 0		- 0		50,000		50,000		550,400		- 0				- 0		- 0		550,400		- 0		600,400																		Lee Cty Corkscrew		(14,930,000)

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bonita Springs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						559,800				GT		- 0		- 0		- 0		- 0		- 0		- 0		195,515		364,285		- 0		559,800		- 0		559,800																				37,584,204

				North Point Railroad Crossing		1,180,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,180,000		1,180,000																				66,387,199

				Corkscrew-I75 Interchange Improvements		12,765,730				FDOT		- 0		- 0		- 0		- 0		12,765,730		- 0		- 0		- 0		- 0		12,765,730		- 0		12,765,730																				(1)

				Corkscrew-US 41 Intersection Improvements		533,370				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		533,370		533,370

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		31,860				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,860		31,860

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		626,230				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		626,230		626,230

				Ben Hill Griffin Pkwy-Corkscrew Road Intersection Improvements		327,100				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		327,100		327,100

				Coconut Road-Spring Creek Roundabout		1,266,490				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,266,490		1,266,490

				Corkscrew Road-Estero Town Commons Signal		568,850				Developer		- 0		- 0				- 0		- 0		368,850		- 0		- 0		- 0		368,850		- 0		368,850

										GF		7,830		- 0		117,170		125,000		75,000		- 0		- 0		- 0		- 0		75,000		- 0		200,000

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost																		16,274,310

				US41-Pelican Sound Intersection Improvements		783,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		783,990		783,990								Intersection Improvements Projects:												21,023,350

				US41-Williams Rd Intersection Improvements		220,220				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,220		220,220		- 0		220,220								13,729,630		717,510		1,242,665		364,285		220,220		4,749,040		21,023,350		- 0

		Bicycle and Pedestrian Improvements Projects:																																						6/3		13,729,630		717,510		1,242,665		364,285		141,530		4,749,040		20,944,660

				Coconut Road Crosswalks		82,000				GF		- 0		- 0		10,000		10,000		72,000		- 0		- 0		- 0		- 0		72,000		- 0		82,000								- 0		- 0		- 0		- 0		78,690		- 0		78,690

				Via Coconut Point Roundabouts Bicycle Improvements		549,760				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,760		549,760																		6/3		20,944,660

				Broadway W Shared Use Path		1,426,380				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,426,380		1,426,380																		US 41-williams		(141,530)

				Broadway E Shared Use Path		654,400				GF		- 0		- 0		- 0		- 0		- 0		- 0		245,700		- 0		408,700		654,400		- 0		654,400																				220,224

				Sandy Lane Shared Use Path		1,728,950				GF		- 0		- 0		- 0		- 0		- 0		438,780		- 0		1,290,170		- 0		1,728,950		- 0		1,728,950																				21,023,354

				Coconut Road Sidewalk (Oakwild to Via Coconut)		1,034,270				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,034,270		1,034,270																				4

				Corkscrew Road Shared Use Path (3 Oaks-Sandy)		4,151,350				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		557,280		3,594,070		4,151,350		- 0		4,151,350

				Corkscrew Road Bike Lanes & Sidewalks		14,934,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,934,080		14,934,080																						PW CIP

				Williams Road Bike Lanes & Sidewalks		1,319,340				GF		- 0		- 0		- 0		- 0		258,000		- 0		1,061,340		- 0		- 0		1,319,340		- 0		1,319,340																						25,957,149

				Corkscrew Palms Blvd. Sidewalk		86,610				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,610		86,610								330,000		438,780		1,307,040		1,847,450		4,002,770		18,031,100		25,957,140		9

		Landscaping & Beautification Projects:																																						6/25		330,000		438,780		1,307,040		1,847,448		4,002,771		18,031,110		25,957,149

				US41 Median Landscaping		1,360,590				FDOT		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000								- 0		- 0		- 0		2		(1)		(10)		(9)

										GF		103,800		25,700		80,030		209,530		385,060		- 0		- 0		- 0		- 0		385,060		- 0		594,590		1,360,590																6/3		25,957,149

				US41 Shoulder Landscaping		4,070,290				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,070,290		4,070,290		- 0																via coconut		- 0

				Corkscrew Road Landscape Improvements (US-41 to I-75)		5,368,940				GF		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		5,268,940		5,368,940																		sandy		- 0

				Via Coconut Point Landscape Improvements (Williams-Coconut)		2,266,920				GF		- 0		- 0		- 0		- 0		309,100		1,957,820		- 0				- 0		2,266,920		- 0		2,266,920																		corkscrew		- 0

				Three Oaks Parkway Landscape Improvements (Excluding Brooks)		7,318,010				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,318,010		7,318,010

				Ben Hill Griffin Pkwy Landscape Improvements		2,598,240				GF		- 0		- 0		- 0		- 0		130,000		- 0		2,468,240		- 0		- 0		2,598,240		- 0		2,598,240																				25,957,149

				Williams Road Landscape Improvements		1,505,320				GF		- 0		- 0		- 0		- 0		- 0		122,570		1,382,750		- 0		- 0		1,505,320		- 0		1,505,320																				9

				Corkscrew Road Landscape Improvements (I-75 to East Village boudary)		5,389,180				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,389,180		5,389,180

				Corkscrew-I75 Interchange Landscaping		4,098,140				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,663,550		3,663,550

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		434,590		434,590																						PW CIP

				Monument Sign/Estero Branding		130,000				GF		- 0		34,823		95,177		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000								Landscaping & Beautification Projects:														34,377,032

				US-41 Monument Signs		148,320				GF		- 0		- 0		- 0		- 0		- 0		148,320		- 0		- 0		- 0		148,320		- 0		148,320								1,590,160		2,228,710		3,995,890		- 0		- 0		26,562,280		34,377,040		(8)

				I-75 Monument Signs		247,800				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		247,800		247,800						6/25		1,590,160		2,228,714		3,995,880		- 0		- 0		26,562,278		34,377,032

				Three Oaks Parkway Monument Signs		144,900				GF		- 0		- 0		- 0		- 0		- 0		- 0		144,900		- 0		- 0		144,900		- 0		144,900								- 0		(4)		10		- 0		- 0		2		8

				Ben Hill Griffin Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		6/3		34,377,032

				Corkscrew Road Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		us 41		184,600

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0																corkscrew		5,389,182

		Village of Estero																																																				39,950,814

		Fiscal Year 2019-2020																																																				5,573,774

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required       CIP Thereafter		Funding Required Total Project Cost								Parks & Recreation Projects:														5,563,816

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24														1,283,750		2,765,240		- 0		- 0		- 0		1,514,830		5,563,820		(4)

												DO NOT DISPLAY																																										7,588,991		2,025,171

		Parks & Recreation Projects:																																						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		(26,788,050)

				Estero Community Park Expansion		2,456,240				Developer		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		100,000		- 0		100,000								- 0		- 0		- 0		- 0		- 0		(2,025,170)		(2,025,170)

										CPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		6/3		7,588,990

										RPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		us 41		(2,025,175)

				Estero on the River		27,514,830				GF		29,850		4,641,000		45,400		4,716,250		1,283,750				- 0		- 0		- 0		1,283,750		1,514,830		7,514,830																		corkscrew		- 0

										Debt		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

										Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																				5,563,815

				Koreshan State Park Boat Ramp Improvements		309,000				GF		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000																				(5)

		Building Projects:																																								Building Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

		Land Acquisitions:																																								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter

				Land Purchase B		- 0				GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Land Acquisitions:

										Debt		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,283,750		432,600		- 0		- 0		- 0		1,716,350		1,716,350		- 0

				Sun Trail		12,000,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,000,000		12,000,000								92,238,090

				River Oaks Preserve		900,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900,000		900,000						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		- 0

				Pinewood Property (along Corkscrew Rd)		1,800,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000								- 0		(2,332,640)		- 0		- 0		- 0		(1,823,650)		(5,872,640)

				Estero High School/Community Park Parcel		3,500,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500,000		3,500,000		- 0																6/3		7,588,990

																																				- 0																us 41		(2,025,175)

				Projects Total		199,052,930						420,320		24,852,963		2,147,497		27,420,780		26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090		79,394,060		199,052,930		- 0

				Less Lee County and Florida Dept of Transportation Projects								CITY $		- 0				- 0		13,780,730		17,901,320		- 0		18,667,880		- 0		50,349,930		1,605,170		51,955,100		- 0

																		27,420,780		12,258,160		11,024,455		8,286,920		4,049,905		6,268,720		41,888,160		77,788,890		147,097,830		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		- 0		- 0		- 0		- 0		2,962,000		3,663,550		6,625,550		- 0

				Less Developer Contributions								165,140				- 0		- 0		- 0		468,850		- 0		- 0		- 0		468,850		783,990		1,252,840		- 0						53,361,530		58,160,550		16,573,840		45,435,570		12,537,440		140,502,380		726,795,024		634,556,934

						Total Capital Projects						Expected above		27,000,460		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		12,258,160		Fd 30 tab

												Expected-Fd 30 tab		27,000,460		- 0																				- 0

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0						27,420,780

																																				- 0						27,420,780

				Capital Projects By Funding Source

				General Fund						GF=		420,320		4,852,963		2,017,497		7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		39,201,330						(45,871,130)		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		130,000		130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		4,888,200						(987,220)		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		2,390,270						(5,325,050)		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		309,000						(869,120)		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		30,450,000						10,450,000		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		7,866,000						(10,334,000)		- 0		- 0

						Total Capital Projects						420,320		24,852,963		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2.300

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				(0.300)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		165,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		29,850		24,641,000		1,715,120		26,385,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				0.357

																																														16-17 gas tax				0.357

						Total Capital Projects						194,990		24,641,000		1,715,120		26,385,970		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370		F+N=N above						(1,888,110)				Lee Cty overlay				0.500

																deve																										GF Tot Exp ReqBud				Lee Cty sidewalk				0.387

				Cumulative Allocation to Reserves														5,124,700		5,596,700		6,296,300		6,762,700		7,229,100		7,229,100								472,000						5,596,670								3.601

				Number of months of operating expenditures accumulated														10.0		12.0		13.5		14.5		15.5		15.5														466,389

																																				5,596,700						ADJUST		5,596,670

																																				5,596,670		from bud sum

																																				(30)

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		29,850		24,641,000		45,400		24,716,250		(1,458,900)		(472,260)		(448,465)		(699,085)		(220,220)		(3,298,930)		(2,446,490)		(5,745,420)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		(488,900)		(4,440,120)		- 0		(740,570)		(2,045,730)		(7,715,320)		- 0		(7,715,320)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Regional Park Impact Fees						RPI=		- 0		- 0		130,000		130,000		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(7,348,360)		(3,286,985)		(7,838,455)		(2,610,250)		(4,002,770)		(25,086,820)		(52,694,860)		(77,781,680)

						Total Capital Projects						- 0		- 0		130,000		130,000		(9,296,160)		7,345,715		(8,286,920)		14,617,975		(6,268,720)		(1,888,110)		(53,536,180)		(55,424,290)		F+N=N above

																																				- 0

																				- 0		- 0		- 0		- 0		- 0		- 0

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		(2,962,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				472,000		699,600		466,400		466,400		- 0		2,104,400

		DO NOT PRINT SUBTOTAL & MATH CHECK																												2,104,400				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		- 0

				Gas Tax Funds						GT=								130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120

				Regional Park Impact Fees						RPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		- 0

				General Fund						GF=								7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		- 0

						Total City Funded Other Capital Projects												27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				1,947,800		7,268,620		448,465		1,439,655		2,265,950

																				9,296,160		10,555,605		8,286,920		4,049,905		6,268,720

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 19-20		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 20-21		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 23-24		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(4,440,120)		(472,260)

																		Yr 3				FY 20-21		(840,120)		1,046,640		End of Period Balance

																						income		- 0		397,839

																						subtotal		(840,120)		1,444,479

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(448,465)

																		Yr4				FY 21-22		(840,120)		996,014		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		(840,120)		1,397,831

																						Cap Transfer		(740,570)		(699,085)

																		Yr5				FY 22-23		(1,580,690)		698,746		End of Period Balance

																						income		- 0		405,836

																						subtotal		(1,580,690)		1,104,582

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,730)		(220,220)

																						FY 23-24		(3,626,420)		884,362

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(7,226,420)		(1,840,030)

																						from above year 2 to year 5		7,226,420		1,840,030

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



hidden formulas in this row of cells

Lisa Pace:
Unhide columns to input & rvw Expended to date

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

hidden formulas in this row of cells

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Pace:
Unhide columns to input & rvw Expended to date

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
LC to Reimb in FY 2019- VOE to Pay

Lisa Roberson:
VOE To Pay and be Reimbursed

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$



TB 

		Fiscal Year 2019-2020

		Available Funds=Assets (Liquid only) less Liab. Exclude Loans from Prior Year TB

						ONLY INPUT ROUNDNUMBERS!!!!!1

				WP Ref		9/30/18								9/30/17

										Rounded

		001 GF-avail Funds		PY TB		21,271,710				21,271,710				13,132,870

		110 Bldg Fee Funds				579,060				579,060				187,990

		130 Grant Fund

		200 Debt Service				- 0

		300-Avial Fds

		300-990.2710000-Road		PY TB		5,700,390				5,700,390				3,358,890

		300-991-2710000-Comm Park				932,180				932,180				637,360

		300-992-2710000-Reg Park				823,610				823,610				565,300

		300-993-2710000-Park Entrance				100,040				100,040

		300-994-271000-Bonus Density				420,150				420,150

		300-995-271000-Park								- 0

						- 0								- 0

				Total Impact Fee		7,976,370								4,561,550

								9,135,231		PY TB

		300.266-271000-Gax Tax Cap		PY TB		1,158,870		(9)		1,158,870				765,400

								diff-s/b immaterial

		Subtotal 30-Avail Fds				9,135,240		linked to Bud Highlights		9,135,240				5,326,950

								- 0

		Total all Funds from Above				30,986,010				30,986,010				18,647,810

		Total Fund Balance-Bal Sht		Audit FinStm		30,986,001

				diff-s/b immaterial		(9)						$ Increase		12,338,200

				Add Budget Amend		- 0

		Available Fds-ALL Funds		PY TB		30,986,001

				diff-s/b immaterial		9
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Rollforward

				Estimated Surplus - Prior Year Surplus-MUST ROUND-fix through Estimated Int Income

				Requested Budget-NEED TO ROUND Numbers to that Fund Balance is Rounded to 10s!!!!!!  Expect can round through Bank Charges

				NEED TO ROUND Numbers to that Fund Balance is Rounded to 10s!!!!!!  Expect can round through Int Incom

		Capital Project Funds Rollforward

		Fiscal Year 2019-2020

								Capital Project Funds

								Gas Tax		Impact Fee**SEE BELOW										Other Funds/BonsDen		Total Capital Proj Funds

										Rds		Park Imp		Com Prk		Reg Prk		Total ImpFee								s/b 0		crossRef to Fd 30 Tab

		2017/2018 Fund Bal 9/30/18 TB						$   1,158,870		$   5,700,390		$   - 0		$   932,180		$   823,610		$   7,456,180		$   520,190		$   9,135,240				- 0		- 0

										ComPrk& Prk& Prk Entrance		1,032,180						Park Entrance		$   100,000

																				$   420,190

				Revenue				393,000		1,400,000		130,000		15,120		13,200		1,558,320		- 0		1,951,320		2,081,320		- 0		fd 30

				Interest Allocation				16,490		81,120		- 0		13,270		11,720		106,110		7,400		130,000				- 0		- 0		1%

				Expenditures/Use of Funds				(130,000)		- 0		- 0		- 0		- 0		- 0		- 0		(130,000)				- 0		fd 30

				Expected change in Fund Bal				279,490		1,481,120		130,000		28,390		24,920		1,664,430		7,400		1,951,320		- 0		- 0		- 0

																										- 0		fd 30

		Estimated 2018/2019 Surplus						$   1,438,360		$   7,181,510		$   130,000		$   960,570		$   848,530		$   9,120,610		$   527,590		$   11,086,560		- 0		- 0		- 0

										ComPrk& Prk& Prk Entrance		1,190,570						Park Entrance		$   100,000

																				$   427,590

				Revenue				393,000		2,797,000		233,700		- 0		- 0		3,030,700		2,965,330		6,389,030		6,459,030		- 0		does not include LC

				Interest Allocation				9,080		45,350		820		6,060		5,360		57,590		3,330		70,000				- 0		- 0		3,330

				Expenditures/Use of Funds				(1,458,900)		(488,900)		- 0		- 0		- 0		(488,900)		(2,965,330)		(4,913,130)				- 0		does not include LC		OK 18/19 ONLY

		Budgeted Change in Fund Bal						(1,056,820)		2,353,450		234,520		6,060		5,360		2,599,390		3,330		1,545,900		- 0		- 0		- 0

																										- 0

		Budgeted 2019/2020 Fund Bal						$   381,540		$   9,534,960		$   364,520		$   966,630		$   853,890		$   11,720,000		$   530,920		$   12,632,460				- 0		- 0		7,568,600

										ComPrk& Prk& Prk Entrance		1,431,150				2,185,040		Park Entrance		100,000						- 0

																				430,920						- 0

																				Cross Refer to CompSum Tab-PY Surplus		- 0		n/c/m Rouning

																				Cross Refer to CompSum Tab-End Fd Bal		- 0		n/c/m Rouning

																				Cross refer to Sum Cap Pro Tab-PY Surplus		- 0		n/c/m Rouning

																				Cross refer to Sum Cap Pro Tab-End Fd Bal		- 0		n/c/m Rouning

		**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!!  Update file below for Current Year Expected/Projected-Open file and save in next

				Fin Dept\Financial Stmts-Audited\9-30-xx\workpapers\WP 324-Impact Fees Remaining Balance
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Lisa Roberson:
Rounding Diff

Lisa Roberson:
Rounding Diff



CP Recon

		Capital Project Funds

		Fiscal Year 2019-2020

		Reconcile

								Expected				Requested

		Capital Projects Revenue

		7/11/18						1,223,000				4,959,520

		Gas Tax										- 0

		Rd Imp						610,000				- 0

		Com Prk Imp						(20,000)				- 0

		Reg Prk Imp						(10,000)				- 0				Exp Chge-Prior Draft

																Expected		Req Bud

								1,803,000				4,959,520				580,000		- 0

		Rd Imp						1,010,000

		Com Prk Imp						180,000

		Reg Prk Imp						150,000

		Bonus Density						420,000

		Park Entrance						100,000								Exp Chge-Prior Draft

																Expected		Req Bud

								3,663,000				4,959,520				1,860,000		- 0

						CompSum Tab		2,081,320				6,455,700				- 0

								(1,581,680)				1,496,180				increase in rev=increase in fund bal;

																decrease in rev=decrease in fund bal

		Road Capital Projects-Expenditures														Req Bud.Funding Source Fund 30

								Expected				Requested				GenFd		Gas Tax		Imp Fee		Grants						Total

								535,000				36,782,700				7,348,360		978,800		- 0		- 0		- 0		(480,100)		- 0

		Williams Rd						- 0				316,320				- 0		316,320		- 0

								- 0				- 0				- 0

												- 0										- 0

												- 0										- 0

												- 0								0		- 0

								535,000				37,099,020				7,348,360		1,295,120		- 0		- 0		- 0

																- 0		Exp Chge-Prior Draft

																Expected		Req Budget

																- 0		316,320

												- 0				- 0

												- 0						- 0

												- 0						- 0

												- 0						- 0

												- 0				- 0

		9/4/14 Draft						535,000				37,099,020				7,348,360		1,295,120		- 0		- 0						1,295,120

																9/4/14 Draft		Exp Chge-Prior Draft

																Expected		Req Budget

																- 0		- 0

		9/7/17 Draft						535,000				37,099,020				7,348,360		1,295,120		- 0		- 0						1,295,120

						Fd 30 Tab		27,000,460				12,258,160				7,348,360		1,458,900		488,900		- 0						From CIP Plan tab

		Diff from Fd Tab-s/b=0 or n/c/m						26,465,460				(24,840,860)				- 0		(163,780)		(488,900)		- 0						(27,802,860)		5 Yr CIP-diff

		EXPENSE Net (Decrease)Increase						- 0				- 0		decrease in exp=increase in fund balance

														increase in exp=decrease in fund balance

		Other Capital Projects-Expenditures														Req Bud.Funding Source Fund 31

								Expected				Requested				GenFd		Reg Imp		Com Imp		Grants		Loan		Gas Tax		Total

		12/31/99						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		13/14 Bud Amend-Dog Park		Dog Park				- 0				- 0				- 0												- 0

												- 0				- 0				- 0

								- 0

		12/31/99						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned		Beach & Water Access								- 0				- 0

		to be assigned		Fitness Room Expansion Construciton Manager								- 0								- 0

		to be assigned		Children's Activity Pool including Construciton Manager								- 0				- 0		- 0		- 0

		to be assigned		Lemon Tree Lot Improvements								- 0				- 0

		to be assigned		Dog Park Trails and Playground								- 0								- 0						- 0

		to be assigned		River Park Phase IV Boardwalks Construciton Manager								- 0						- 0

		9/4/14 Draft						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0

												- 0								- 0

		9/7/17 Draft						- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Fd 31 Tab		- 0				10,799,260				- 0		- 0		- 0		- 0		- 0		- 0		From CIP Plan tab

		Difference from Fd Tab-s/b=0						- 0				(10,799,260)				- 0		- 0		- 0		- 0				- 0		- 0		5 Yr CIP-diff

		EXPENSE Net (Decrease)Increase						- 0				- 0		decrease in exp=increase in fund balance

														increase in exp=decrease in fund balance

						Debt Serv Cross Ref						1,100,000

												OK
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Powerpoint

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

												DO NOT DISPLAY

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated				CIP		CIP		CIP		CIP		5 Year		CIP		Total								CIP		Total

						Total				Funding		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project								Budget		Project

						Project				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost								Thereafter		Cost

		Debt Service & Debt Reduction										DO NOT DISPLAY

				Debt Service - General Fund						GF		- 0		- 0		1,006,790		1,006,790		1,415,800		1,415,800		1,415,800		1,415,800		1,415,800		7,079,000		5,663,200		13,748,990		INPUT						Cap Transfer		(488,900)		(1,458,900)

				Gas Tax Funds						GT		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Debt		- 0		- 0

				Debt Reduction - General Fund						GF		- 0		- 0		4,000,000		4,000,000		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		5,500,000		3,404,500		12,904,500		- 0

				Road Impact Fees						Rd I										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		math check						subtotal		3,600,000		1,125,000

				Village Debt Service & Debt Reduction Total										1,006,790		4,000,000		5,006,790		2,515,800		2,515,800		2,515,800		2,515,800		2,515,800		12,579,000		9,067,700		26,653,490		- 0						remove?

																		(4,000,000.00)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(1,100,000)		(5,500,000)		(3,404,500)		(12,904,500)

		Roadway Improvement Projects:														- 0

				Estero Parkway Improvements (US41-Three Oaks)						General Fund		278,840		151,440		1,569,720		2,000,000		4,534,000		- 0		- 0		- 0		- 0		4,534,000		- 0		6,534,000

						9,300,000				Gas Tax		- 0		- 0		- 0		- 0		570,000		- 0		- 0		- 0		- 0		570,000		- 0		570,000

										Lee County		- 0		- 0		- 0		- 0		2,196,000		- 0		- 0		- 0		- 0		2,196,000		- 0		2,196,000

				Park/School New Roadway (Phase 1 & 3)		4,929,020				Road Impact Fees		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		- 0		- 0		4,929,020		- 0		4,929,020

				River Ranch Road Improvements		2,100,320				General Fund		- 0		- 0		- 0				301,450		310,495		1,488,375		- 0		- 0		2,100,320		- 0		2,100,320

				Broadway W. Ave Improvements (US 41-West)		1,350,550				GF		- 0		- 0		- 0				- 0		- 0		- 0		762,800		- 0		762,800		- 0		762,800

										GT		- 0		- 0		- 0		- 0		- 0		- 0		252,950		334,800		- 0		587,750		- 0		587,750

				Williams Road Widening (US41 - Via Coconut)		2,786,300				Rd I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		740,570		2,045,730		2,786,300		- 0		2,786,300

				Corkscrew Road Widening (Ben Hill to Bella Terra)		37,584,200				Lee County		- 0		- 0		- 0		- 0		1,015,000		17,901,320		- 0		18,667,880		- 0		37,584,200		- 0		37,584,200

				Corkscrew Road W.Street Lights (US 41-I-75)		2,217,460				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		2,217,460		2,217,460								Roadway Improvement Projects:

				Corkscrew Road E.Street Lights (Ben Hill-Bella Terra)		3,249,720				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,249,720		3,249,720								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter		66,387,190		PW CIP

				Williams Road Street Lights (US 41-Three Oaks)		1,738,850				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		1,738,850		1,738,850								9,105,350		22,651,935		1,741,325		20,506,050		2,045,730		10,336,810		66,387,200		10.00

				Via Coconut Pt Street Lights		3,130,780				GF		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,130,780		3,130,780						6/3		8,090,350		4,750,615		1,741,320		1,838,170		2,045,730		25,266,810		43,732,995

		Intersection Improvements Projects:																																								1,015,000		17,901,320		5		18,667,880		- 0		(14,930,000)		22,654,205

				Williams Road west of US41 Intersection Improvements (Walgreens)		1,814,310				Gas Tax		- 0		- 0		80,000		80,000		338,500		348,660		- 0		- 0		- 0		687,160		- 0		767,160		Subtotal

										General Fund		- 0		- 0		- 0				- 0		- 0		1,047,150		- 0		- 0		1,047,150		- 0		1,047,150																		6/3		43,732,995

				Williams Road Estero High Turn Lane		600,400				Gas Tax		- 0		- 0		50,000		50,000		550,400		- 0				- 0		- 0		550,400		- 0		600,400																		Lee Cty Corkscrew		(14,930,000)

				Coconut Road /US-41 Intersection Improvements						LDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bonita Springs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						559,800				GT		- 0		- 0		- 0		- 0		- 0		- 0		195,515		364,285		- 0		559,800		- 0		559,800																				37,584,204

				North Point Railroad Crossing		1,180,000				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,180,000		1,180,000																				66,387,199

				Corkscrew-I75 Interchange Improvements		12,765,730				Florida		- 0		- 0		- 0		- 0		12,765,730		- 0		- 0		- 0		- 0		12,765,730		- 0		12,765,730																				(1)

				Corkscrew-US 41 Intersection Improvements		533,370				LDOT & FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		533,370		533,370

				Corkscrew-Corkscrew Woodland Blvd. Intersection Improvements		31,860				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,860		31,860

				Corkscrew-Three Oaks Pkwy. Intersection Improvements		626,230				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		626,230		626,230

				Ben Hill Griffin Pkwy-Corkscrew Road Intersection Improvements		327,100				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		327,100		327,100

				Coconut Road-Spring Creek Roundabout		1,266,490				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,266,490		1,266,490

				Corkscrew Road-Estero Town Commons Signal		568,850				Developer		- 0		- 0				- 0		- 0		368,850		- 0		- 0		- 0		368,850		- 0		368,850

										General Fund		7,830		- 0		117,170		125,000		75,000		- 0		- 0		- 0		- 0		75,000		- 0		200,000

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation

		Village of Estero																																								LINKED TO 5 Yr CIP

		Fiscal Year 2019-2020

		Capital Improvement Projects

						Budgeted						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		CIP		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

						Projects				Source		9/30/17		3/31/18		9/30/18		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Projects		Thereafter		Cost																		16,274,310

				US41-Pelican Sound Intersection Improvements		783,990				Developer		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		783,990		783,990								Intersection Improvements Projects:												21,023,350

				US41-Williams Rd Intersection Improvements		220,220				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,220		220,220		- 0		220,220								13,729,630		717,510		1,242,665		364,285		220,220		4,749,040		21,023,350		- 0

		Bicycle and Pedestrian Improvements Projects:																																						6/3		13,729,630		717,510		1,242,665		364,285		141,530		4,749,040		20,944,660

				Coconut Road Crosswalks		82,000				General Fund		- 0		- 0		10,000		10,000		72,000		- 0		- 0		- 0		- 0		72,000		- 0		82,000								- 0		- 0		- 0		- 0		78,690		- 0		78,690

				Via Coconut Point Roundabouts Bicycle Improvements		549,760				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,760		549,760																		6/3		20,944,660

				Broadway W Shared Use Path		1,426,380				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,426,380		1,426,380																		US 41-williams		(141,530)

				Broadway E Shared Use Path		654,400				GF		- 0		- 0		- 0		- 0		- 0		- 0		245,700		- 0		408,700		654,400		- 0		654,400																				220,224

				Sandy Lane Shared Use Path		1,728,950				GF		- 0		- 0		- 0		- 0		- 0		438,780		- 0		1,290,170		- 0		1,728,950		- 0		1,728,950																				21,023,354

				Coconut Road Sidewalk (Oakwild to Via Coconut)		1,034,270				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,034,270		1,034,270																				4

				Corkscrew Road Shared Use Path (3 Oaks-Sandy)		4,151,350				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		557,280		3,594,070		4,151,350		- 0		4,151,350

				Corkscrew Road Bike Lanes & Sidewalks		14,934,080				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,934,080		14,934,080																						PW CIP

				Williams Road Bike Lanes & Sidewalks		1,319,340				General Fund		- 0		- 0		- 0		- 0		258,000		- 0		1,061,340		- 0		- 0		1,319,340		- 0		1,319,340																						25,957,149

				Corkscrew Palms Blvd. Sidewalk		86,610				Lee County		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,610		86,610								330,000		438,780		1,307,040		1,847,450		4,002,770		18,031,100		25,957,140		9

		Landscaping & Beautification Projects:																																						6/25		330,000		438,780		1,307,040		1,847,448		4,002,771		18,031,110		25,957,149

				US41 Median Landscaping		1,360,590				Florida		- 0		- 0		- 0		- 0		766,000		- 0		- 0		- 0		- 0		766,000		- 0		766,000								- 0		- 0		- 0		2		(1)		(10)		(9)

										General Fund		103,800		25,700		80,030		209,530		385,060		- 0		- 0		- 0		- 0		385,060		- 0		594,590		1,360,590																6/3		25,957,149

				US41 Shoulder Landscaping		4,070,290				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,070,290		4,070,290		- 0																via coconut		- 0

				Corkscrew Road Landscape Improvements (US-41 to I-75)		5,368,940				GF		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		5,268,940		5,368,940																		sandy		- 0

				Via Coconut Point Landscape Improvements (Williams-Coconut)		2,266,920				General Fund		- 0		- 0		- 0		- 0		309,100		1,957,820		- 0				- 0		2,266,920		- 0		2,266,920																		corkscrew		- 0

				Three Oaks Parkway Landscape Improvements (Excluding Brooks)		7,318,010				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,318,010		7,318,010

				Ben Hill Griffin Pkwy Landscape Improvements		2,598,240				General Fund		- 0		- 0		- 0		- 0		130,000		- 0		2,468,240		- 0		- 0		2,598,240		- 0		2,598,240																				25,957,149

				Williams Road Landscape Improvements		1,505,320				GF		- 0		- 0		- 0		- 0		- 0		122,570		1,382,750		- 0		- 0		1,505,320		- 0		1,505,320																				9

				Corkscrew Road Landscape Improvements (I-75 to East Village boundary)		5,389,180				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,389,180		5,389,180

				Corkscrew-I75 Interchange Landscaping		4,098,140				FDOT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,663,550		3,663,550

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		434,590		434,590																						PW CIP

				Monument Sign/Estero Branding		130,000				GF		- 0		34,823		95,177		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000								Landscaping & Beautification Projects:														34,377,032

				US-41 Monument Signs		148,320				GF		- 0		- 0		- 0		- 0		- 0		148,320		- 0		- 0		- 0		148,320		- 0		148,320								1,590,160		2,228,710		3,995,890		- 0		- 0		26,562,280		34,377,040		(8)

				I-75 Monument Signs		247,800				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		247,800		247,800						6/25		1,590,160		2,228,714		3,995,880		- 0		- 0		26,562,278		34,377,032

				Three Oaks Parkway Monument Signs		144,900				GF		- 0		- 0		- 0		- 0		- 0		- 0		144,900		- 0		- 0		144,900		- 0		144,900								- 0		(4)		10		- 0		- 0		2		8

				Ben Hill Griffin Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		6/3		34,377,032

				Corkscrew Road Monument Sign		84,960				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		84,960		84,960																		us 41		184,600

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0																corkscrew		5,389,182

		Village of Estero																																																				39,950,814

		Fiscal Year 2019-2020																																																				5,573,774

		Capital Improvement Projects

												DO NOT DISPLAY

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required       CIP Thereafter		Funding Required Total Project Cost								Parks & Recreation Projects:														5,563,816

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24														1,283,750		2,765,240		- 0		- 0		- 0		1,514,830		5,563,820		(4)

												DO NOT DISPLAY																																										7,588,991		2,025,171

		Parks & Recreation Projects:																																						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		(26,788,050)

				Estero Community Park Expansion		2,456,240				Developer		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		100,000		- 0		100,000								- 0		- 0		- 0		- 0		- 0		(2,025,170)		(2,025,170)

										CPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		6/3		7,588,990

										RPI		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120																		us 41		(2,025,175)

				Estero on the River		27,514,830				General Fund		29,850		4,641,000		45,400		4,716,250		1,283,750				- 0		- 0		- 0		1,283,750		1,514,830		7,514,830																		corkscrew		- 0

										Debt		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

										Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																				5,563,815

				Koreshan State Park Boat Ramp Improvements		309,000				GF		- 0		- 0		- 0		- 0		- 0		309,000		- 0		- 0		- 0		309,000		- 0		309,000																				(5)

		Building Projects:																																								Building Projects:

				Public Works Storage Facility		123,600				GT		- 0		- 0		- 0		- 0		- 0		123,600		- 0		- 0		- 0		123,600		- 0		123,600								- 0		123,600		- 0		- 0		- 0		123,600		123,600		- 0

		Land Acquisitions:																																								Year 1		Year 2		Year 3		Year 4		Year 5		thereafter

				Land Purchase B		- 0				GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Land Acquisitions:

										Debt		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,283,750		432,600		- 0		- 0		- 0		1,716,350		1,716,350		- 0

				Sun Trail		12,000,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,000,000		12,000,000								92,238,090

				River Oaks Preserve		900,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900,000		900,000						6/3		1,283,750		2,765,240		- 0		- 0		- 0		3,540,000		7,588,990		- 0

				Pinewood Property (along Corkscrew Rd)		1,800,000				Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000		1,800,000								- 0		(2,332,640)		- 0		- 0		- 0		(1,823,650)		(5,872,640)

				Estero High School/Community Park Parcel		3,500,000				Unfunded		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500,000		3,500,000		- 0																6/3		7,588,990

																																				- 0																us 41		(2,025,175)

				Projects Total		199,052,930						420,320		24,852,963		2,147,497		27,420,780		26,038,890		28,925,775		8,286,920		22,717,785		6,268,720		92,238,090		79,394,060		199,052,930		- 0

				Less Lee County and Florida Dept of Transportation Projects								CITY $		- 0				- 0		13,780,730		17,901,320		- 0		18,667,880		- 0		50,349,930		1,605,170		51,955,100		- 0

																		27,420,780		12,258,160		11,024,455		8,286,920		4,049,905		6,268,720		41,888,160		77,788,890		147,097,830		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less Other Governmental Entity Participation on Village Projects								- 0		- 0		- 0		- 0		2,962,000		- 0		- 0		- 0		- 0		2,962,000		3,663,550		6,625,550		- 0

				Less Developer Contributions								165,140				- 0		- 0		- 0		468,850		- 0		- 0		- 0		468,850		783,990		1,252,840		- 0						53,361,530		58,160,550		16,573,840		45,435,570		12,537,440		140,502,380		726,795,024		634,556,934

						Total Capital Projects						Expected above		27,000,460		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		12,258,160		Fd 30 tab

												Expected-Fd 30 tab		27,000,460		- 0																				- 0

		GT=Gas Tax, Rd I=Road Impact Fees, GF=General Fund, RPI=Regional Park Impact Fees, LDOT=Lee County Dept of Transportation, MPO=Metropolitan Planning Organization, and FDOT=Florida Dept of Transportation																																		- 0						27,420,780

																																				- 0						27,420,780

				Capital Projects By Funding Source

				General Fund						GF=		420,320		4,852,963		2,017,497		7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		39,201,330						(45,871,130)		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		130,000		130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		4,888,200						(987,220)		- 0		- 0

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		2,390,270						(5,325,050)		- 0		- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120										- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		309,000						(869,120)		- 0		- 0

				Development Contributions						Dev=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0

				Debt Proceeds						Debt=		- 0		20,000,000		- 0		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		30,450,000						10,450,000		- 0		- 0

				Unfunded						Unfunded=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		7,866,000						(10,334,000)		- 0		- 0

						Total Capital Projects						420,320		24,852,963		2,147,497		27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		F+N=N above								- 0		- 0

												- 0		- 0		- 0																				- 0

												DO NOT DISPLAY																																		Rd 17-18 Projection

				Capital Projects By Funding Source																																						- 0				17-18 Rd				2.300

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				less main				(0.300)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								(1,502,160)				Plus 16/17 GF excess				- 0

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		165,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Development Contributions						DEV=		CITY $		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								4 mths Gf Requ

				General Fund						GF=		29,850		24,641,000		1,715,120		26,385,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0				17-18 gas tax				0.357

																																														16-17 gas tax				0.357

						Total Capital Projects						194,990		24,641,000		1,715,120		26,385,970		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370		F+N=N above						(1,888,110)				Lee Cty overlay				0.500

																deve																										GF Tot Exp ReqBud				Lee Cty sidewalk				0.387

				Cumulative Allocation to Reserves														5,124,700		5,596,700		6,296,300		6,762,700		7,229,100		7,229,100								472,000						5,596,670								3.601

				Number of months of operating expenditures accumulated														10.0		12.0		13.5		14.5		15.5		15.5														466,389

																																				5,596,700						ADJUST		5,596,670

																																				5,596,670		from bud sum

																																				(30)

		Village of Estero																2017-2018 Annual Budget																0

																OK 18/19 ONLY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Road Improvements:				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estero Parkway Improvements		- 0				Lee Cty=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Potential Capital Projects Excess (Deficit)								DO NOT DISPLAY

				Gas Tax Funds						GT=		29,850		24,641,000		45,400		24,716,250		(1,458,900)		(472,260)		(448,465)		(699,085)		(220,220)		(3,298,930)		(2,446,490)		(5,745,420)

				Road Impact Fees						Rd I=		- 0		- 0		- 0		- 0		(488,900)		(4,440,120)		- 0		(740,570)		(2,045,730)		(7,715,320)		- 0		(7,715,320)

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Regional Park Impact Fees						RPI=		- 0		- 0		130,000		130,000		- 0		(1,178,120)		- 0		- 0		- 0		(1,178,120)		- 0		(1,178,120)

				Development Contributions						DEV=		- 0		- 0		- 0		- 0		- 0		17,901,320		- 0		18,667,880		- 0		36,569,200		1,605,170		38,174,370

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		(7,348,360)		(3,286,985)		(7,838,455)		(2,610,250)		(4,002,770)		(25,086,820)		(52,694,860)		(77,781,680)

						Total Capital Projects						- 0		- 0		130,000		130,000		(9,296,160)		7,345,715		(8,286,920)		14,617,975		(6,268,720)		(1,888,110)		(53,536,180)		(55,424,290)		F+N=N above

																																				- 0

																				- 0		- 0		- 0		- 0		- 0		- 0

						Estimated						Actual Exp		Actual Fiscal		Projected		Estimated		CIP		CIP		CIP		CIP		CIP		5 Year		Years 6-10; FY		Total

						Total				Fund		Inception to		YTD		4/1 to		Expended		Budget		Budget		Budget		Budget		Budget		Total		Budget		Project

		Proj #		Project Name		Project Cost				Source		9/30/18		3/31/19		9/30/19		To Date		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		Cost		Total		Cost

																																				- 0

		DOWNTOWN REDEVELOPMENT										DO NOT DISPLAY

						- 0				LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GT=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												DO NOT DISPLAY

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GR-CDBG=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-CDBG=				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI=						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				GF=		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-TDC=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								0

										GR-FRDAP=		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Roadway Projects Total		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Less County Participation						Lee Cty=		Expected above		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PARKS, RECREATION & COMMUNITY FACILITIES TOTAL										Expected below		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Expected-Fd 31 tab		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL ALL CITY CAPITAL PROJECTS										diff this tab to fd 31 tab		- 0				27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440

		GF=General Fund, CPI=Community Park Impact Fees, RPI=Regional Park Impact Fees, GR=Grant, GF-Cont=General Fund Capital Projects Contingency Funds, Contr=Contribution by Private Citizens, LOAN=Downtown Redevelopment Loan																														- 0		- 0		- 0

																		- 0		(2,962,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		Funding Provided Through September 30, 2019		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Provided		Funding Required 10/1/19 Though 9/30/24		Funding Required Years 6-10 FY		Funding Required Years 1 - 10

																				FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24				Budget

				Other Capital Projects By Funding Source								DO NOT DISPLAY

				Community Park Impact Fees						CPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Regional Park Impact Fees						RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contribution by Private Citizens						CONTR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Down Redevelopment Loan (2014)						LOAN=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Gas Tax Funds						GT=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Grant Funds						GR=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Fund						GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total City Funded Other Capital Projects						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0

																				472,000		699,600		466,400		466,400		- 0		2,104,400

		DO NOT PRINT SUBTOTAL & MATH CHECK																												2,104,400				- 0

				Total All Capital Projects By Funding Source								DO NOT DISPLAY								Year 1		Year 2		Year 3		Year 4		Year 5

				Road Impact Fees						Rd I=								- 0		488,900		4,440,120		- 0		740,570		2,045,730		7,715,320		- 0		7,715,320		- 0

				Gas Tax Funds						GT=								130,000		1,458,900		472,260		448,465		699,085		220,220		3,298,930		2,446,490		5,875,420		- 0

				Developer						Dev								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Park Impact Fees						CPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120

				Regional Park Impact Fees						RPI=								- 0		- 0		1,178,120		- 0		- 0		- 0		1,178,120		- 0		1,178,120		- 0

				Contribution by Private Citizens						CONTR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt						LOAN=								20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0

				Unfunded						GR=								- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,200,000		18,200,000		- 0

				General Fund						GF=								7,290,780		7,348,360		3,286,985		7,838,455		2,610,250		4,002,770		25,086,820		52,694,860		85,072,460		- 0

						Total City Funded Other Capital Projects												27,420,780		9,296,160		10,555,605		8,286,920		4,049,905		6,268,720		38,457,310		73,341,350		139,219,440		- 0

																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR=						General Fund				7,348,360		3,286,985		7,838,455		2,610,250		4,002,770

																Grants				- 0		- 0		- 0		- 0		- 0

										SpecRev						Special Rev & Debt Serv(not GRANTS)				1,947,800		7,268,620		448,465		1,439,655		2,265,950

																				9,296,160		10,555,605		8,286,920		4,049,905		6,268,720

																				- 0		- 0		- 0		- 0		- 0

																				COMPLETE FUNDING PROJECTIONS

																				Review in conjunction with Projected End of Year Surplus in Spec Rev file.Projected End of Year Surplus cannot be negative'

																				**VERY IMPORTANT- Must review projected impact fee balance compared to Audit workpaper impact fees-remaining balance. Per LDC must spend within 6 to 10 years of receipt.!!!! Completed at Rollover Tab in Spec Rev budget File

																				Red=manual input from Spec Rev file or assumptions												Impact Fee Reconciliation

																																total EOY Yr 1 input below		5,590,959

																																plus misc 12 rd		67,000

																						income		234,000		84,000						s/b=total Spec Rev Fuds		5,657,959

																						Rev Growth Rate		5%		5%						bud rpt file 8		5,550,243

																		FUNDING SOURCES						com imp		reg imp								(107,716)		s/b=0

																						Proj EOY Surplus End Yr 1		671,919		194,040		from Budget Rpt 8-Spec Rev-Rollforward

																						FY 19-20		671,919		194,040		End of Period Balance

																		Yr 2				income		245,700		88,200

																						subtotal		917,619		282,240

																						Cap Transfer		- 0		- 0

																						FY 20-21		917,619		282,240		End of Period Balance

																		Yr 3				income		257,985		92,610

																						subtotal		1,175,604		374,850

																						Cap Transfer		- 0		- 0

																						FY 21-22		1,175,604		374,850		Financially Feasible-$ n/c/m-impact fees difficult to predict

																		Yr4				income		270,884		97,241

																						subtotal		1,446,488		472,091

																						Cap Transfer		- 0		- 0

																						FY 22-23		1,446,488		472,091		End of Period Balance

																		Yr5				income		284,428		102,103

																						subtotal		1,730,917		574,193

																						Cap Transfer		- 0		- 0

																						FY 23-24		1,730,917		574,193		End of Period Balance

																						Total Rev		1,292,998		464,153

																						Total Cap Trans-Yr 2 to 5		- 0		- 0

																						from above year 2 to year 5		- 0		- 0

																						Cap s/b=0 math check		- 0		- 0

																				Red=manual input from Spec Rev file or assumptions

																								Rd Impact		All Gas

																						Total Bud Rev (int n/c/m)		- 0		390,000		GasTotal Bud Rev (int n/c/m)

																						Rev Growth Rate		0%		1%

																		FUNDING SOURCES						Rd Imp		Gas

																						Proj EOY Surplus End Yr 1		3,600,000		1,125,000		Ending Bal Reserves

																		Yr 2				income		- 0		393,900

																						subtotal		3,600,000		1,518,900

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(4,440,120)		(472,260)

																		Yr 3				FY 20-21		(840,120)		1,046,640		End of Period Balance

																						income		- 0		397,839

																						subtotal		(840,120)		1,444,479

																						Debt		- 0		- 0		- 0

																						Cap Transfer		- 0		(448,465)

																		Yr4				FY 21-22		(840,120)		996,014		Financially Feasible-$ n/c/m-impact fees difficult to predict

																						income		- 0		401,817

																						subtotal		(840,120)		1,397,831

																						Cap Transfer		(740,570)		(699,085)

																		Yr5				FY 22-23		(1,580,690)		698,746		End of Period Balance

																						income		- 0		405,836

																						subtotal		(1,580,690)		1,104,582

																						Debt		- 0		- 0		- 0

																						Cap Transfer		(2,045,730)		(220,220)

																						FY 23-24		(3,626,420)		884,362

																						Total Rev

																						Total Cap Trans-Yr 2 to 5		(7,226,420)		(1,840,030)

																						from above year 2 to year 5		7,226,420		1,840,030

																						Cap s/b=0 math check		- 0		- 0

		OLD CIP's account not to be displayed in this year's CIP plan; however, data may be needed to reconcile to Fund 30 & Fund 31 tab if amounts in exp or proj, (in which case, someone requested they not be displayed, otherwise, if amounts in exp or proj we ke

		Fd 30

		30.201.5376010		Felts Avenue Stormwater Improvements		- 0				GR-CDBG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Rd I		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Dev		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416320				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Bds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416347				- 0				GT		- 0						- 0		- 0										- 0				- 0

										GF		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416371				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		duplicate				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416342				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416379				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.201.5416381				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		to be assigned				- 0				GF						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		30.000.5199900				- 0				GF								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0

		Fd 31

		31.000.5526100				- 0				GF=				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726381				- 0				CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726101				- 0				GF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Contr		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-FRDAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.622.572.6008				- 0				RPI=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GR-State=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										GF=		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726380				- 0				RPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726103				- 0				GF		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										CPI		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.201.5726199				- 0				CPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										RPI								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.602.5726360				- 0				GF		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0



Lisa Pace:
Unhide columns to input & rvw Expended to date

Lisa Roberson:
Diff Boardway Draining not in CIP but PY Budget FD 30-Gen Fd$

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Lisa Roberson:
UPDATE Each Year s/b cumulative

Tarah Delashmet:
grant agrmt shows $449,977, diff of $1,495, per lisa n/c/m and already closed out.

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Lisa G. Roberson:
From Lee Cty CIP Wksht

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg

Tarah Delashmet:
5/22/13 per matt, need additional $26,000 to finish proj this fy, since bamboo has this avail, we are taking it from there, pending budget amendment

Lisa G. Roberson:
Started with $90K be sure that does not fall below that amount

Cynthia Anderson:
move $50,000 to Depot park per Gary 6/15 mtg



Fund 31

		Capital Project Funds																						Source Link-Budget Report 8-Spec Rev & Debt

												DO NOT DISPLAY						DO NOT DISPLAY

		Other Capital Project Fund

		Fund		31 Other Capital Projects																				Source Link-Budget Report 7-Gen Fund

												Actual		Remaining				Estimated				Requested

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over

		Transaction/				Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended

		Object #		Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget

		Revenues

		3377000		Lee County Funding		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental- State Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3611000		Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3661000		Contributions from Private		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3660001		Contributions -Depot Park Playground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		s/b zero

				Miscellaneous Revenue Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CR to Sum

		Total Other Capital Projects Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,965,330)

																								CR to CIP Plan tab

		Other Financing Sources																						YTD		Expected		Req Bud

		31.999.3810001		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW		May need to reallocate to

		3810003		Transfer from Veterans 883-Gen Fd		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				REVIEW		Bud Amend to Fund???

		31.999.3810010		Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		31.902.3810012		Transfer from Impact Fee-Comm Prks		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.901.3810012		Transfer from Impact Fees-Reg Prks		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.999.3810013		Transfer from Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		REVIEW

		31.999.3810021		Transfer from Debt Service Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								CR to Sum

		Total Road Capital Projects Revenues & Other Financing Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,313,690)

																								- 0

		Expenditures

		Cost Center 000		Non-Departmental

		5199900		Contingency		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Government Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Departmental Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 201		City Manager

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				General Government Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 000		Non-departmental

		552.6100		Economic Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		552.6311		Downtown Redevelopment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6100		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Economic Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 201		City Manager

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				City Manager Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 611		Beach Parks														- 0

		537.6005		Beach Renourishment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Physical Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 602		Recreation Center														- 0

		not applicable		Bamboo Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Bamboo Mobile Village		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6000		Recreation Center Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6001		Fitness Expansion		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 603		Community Park & Ball Fields

		572.6001		Community Park Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 604		Community Pool

		.572.6000		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6001		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6002		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 605		Riverside Park

		572.6002		Riverside Park Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		572.6003		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6004		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6005		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 609		Community Hall

		572.6003		Community Hall Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 610		Mayhood Property

		572.6004		Dog Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 613		Bonita Springs Soccer Complex

		572.6006		New Playground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.5726001		Soccer Complex Dumpster Enclosure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		.572.6000		Resod all 3 Soccer Fields		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		not applicable		Soccer Complex Shade Structure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 620		Marni Fields

		.572.6000		Landscaping		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 621		Bonita Springs River Park

		572.6007		Bonita Springs River Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 622		Cullum's Bonita Trail

		572.6008		Cullum's Bonita Trail		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0				- 0				- 0				- 0

				Culture/Recreation Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost Center 980		Affordable Housing

		5546302		Renaissance @ Rosemary Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Economic Environment Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CR to Sum		(10,799,260)

		Total Expenditures				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		CIP Plan tab

		Other Financing Uses

		5813000		Transfer Out-Road Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		expected CR to Sum

		Transfers to Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Road Capital Project Expenditures & Other Financing Uses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																RECONCILE EXP TO5 YEAR				RECONCILE EXP TO5 YEAR

				s/b=0		- 0				from above		- 0		from above		- 0				- 0

										from 5 year cip		- 0		from 5 year cip		- 0				- 0

										s/b=0		- 0		n/c/m		- 0		s/b=0		- 0		s/b=0

										Chgr in Fund Balance s/b=0		- 0



6/20/08 - s/b = 0

set up to pull from below so that cross ref check to the side will work

+org budget
+/- Bud amend (transfer -cap CO)



Fund 21

		Downtown Redevelopment Debt Service Fund

												DO NOT DISPLAY						DO NOT DISPLAY

		Fund		21 Debt Service Fund																				update DowntownRev\Taxable Reve file

												Actual		Remaining				Estimated				Requested				Base yr 2012		272,268,791

								Original		Amended		2018-2019		2018-2019				+/(-) over		Requested		+/(-) over				Cur Yr 2014		319,731,436

		Transaction/				Actual		Budget		Budget		YTD		Budget		Estimated		Amended		Budget		Amended				Chg in TaxValue		47,462,645

		Object #		Account Description		2017-2018		2018-2019		2018-2019		3/31/19		Balance		2018-2019		Budget		2019-2020		Budget				LeeCty Mill Rate		4.15060

		Revenues																								Lee Cty Rev		196,998

		3110000		Ad Valorem Taxes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				85% to City		$   167,449

				Ad Valorem Taxes Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				City Mill Rate		0.81730

		3375000		Lee County Participation**		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Lee Cty Rev		38,791

				Intergovernmental Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				96% collection		$   37,240

		3611000		Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest Income Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		Total Capital Project Debt Service Revenues				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				diff rounding		$   (204,688)

		Other Financing Sources

		Cost Center 999

		3810001		Transfer from General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3811010		Transfer from Gas Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3810012		Transfer from Impact Fee-Road		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers from Other Funds Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0

		Cost Center 000		Non-Departmental

		3840000		Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Revenues & Other Financing Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																										- 0

		Expenditures

		Cost Center 000		Non-Departmental

		General Government

		5177100		Principal Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177200		Interest Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177300		Other Debt Service Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5177300		Issuance Cost		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5524911		Bank Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service Expenditures Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5810031		Transfer to Other Capital Proj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5850000		Use of Debt Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Capital Project Debt Service Expenditures & Other Financing Uses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Available Fds 21

		Net Change in Fund Balance				$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				PY TB 9/30/13

		Prior Year Surplus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Projected End of Year Surplus						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0

		Banc of America Preferred Funding Corporation 2014 bank loan:																								- 0

		Funding Sources*:								Original issue amount:  $13,000,000																s/b Zero

		Lee County Participation**						- 0		Purpose:  Financing of downtown development projects **

		City Participation						- 0		Principal outstanding at October 1, 2019												$   - 0

		Ad Valorem Funding						- 0		Additions (deletions)												- 0				- 0

		Transfer from General Fund				57%		- 0		Principal outstanding at September 30, 2020												$   - 0				- 0

		Transfer from Gas Tax				43%		- 0		Final maturity:  February 1, 2029																- 0

		Transfer from Impact Fee-Road				0%		- 0		Interest rate:  2.96%																- 0

								$   - 0		Revenues pledged:  Half Cent Sales Tax Revenue

		Debt Service Expenditures:								Budget basis:  Budgeted on a full accrual basis

		Principal Payments						- 0

		Interest Expenditures						- 0

								$   - 0

		*Transfers for funding of debt service have been estimated based upon preliminary construction cost on amounts in excess of Ad Valorem funding.  As final construction cost are available, transfers for funding will be reallocated among governmental funds.

		**Interlocal Agreement:  Lee County has agreed to contribute Ad Valorem taxes totaling 85% of the growth amount from the 2012 base year for 25 years or until 50% of Downtown Redevelopment project construction and financing costs are paid.  Lee County's pa

				Debt Srv Pmts in Balance		- 0		- 0		- 0						- 0		- 0		- 0		- 0		s/b Zero

				sum math check						- 0										- 0				s/b Zero

				Cross ref from indiv to summ



+org budget
+/- Bud amend (transfer -cap CO)



2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023


Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7


Reserve allocation  4 Months 2.5 Months 2 Months 1.5 Months 1 Month 1 Month 1 Month


Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  




presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  

















			Village of Estero








Slide GF


			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc


			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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			Village of Estero








Handout Accum


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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Trans GF Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			








&10&Z&F   &A		&10Page: &P






Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820
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presentation notes


			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.


			Gas Tax - Capital Projects can be for Resurfacing and reconstruction or new roads add Capcity.  Inluded in Com Plan


			Road impact


			Com Prk


			Reg Prk
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			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund									Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800									642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020									10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)									(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020									2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820									3,277,820			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																				- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016











												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																																	- 0
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			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016











												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			Preliminary fund balance projections are based upon 2015-2016 budgeted revenue and expenditures and will be updated as we proceed with the 2016-2017 budget process.  																														- 0











			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016																																	1.88


																																				3.13





																																				3


						General Fund-Unrestricted			$   3,044,820																					4 mths			6 mths			8.01





						    Potential Allocation to Reserves *			(2,572,700)																		7,718,000			2,572,667			3,859,000





						General Fund Unallocated						$   472,120															All Funds			4,959,520





						Gas Tax for Capital Project						357,000																		(2,572,700)





						Road Impact Fees						814,300																		(233,000)





						Community Park Impact Fees						266,800															- 0			2,153,820			- 0





						Regional Park Impact Fees						243,600





						        Available for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.
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			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan

















									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation 			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month

















						Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  
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			Village of Estero


			Gas Tax for Road Maintenance Analysis











																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137


						2015-2016 Budget


						  Revenue												626,000						357,000						983,000


						  Expenditures												(1,556,848)						- 0						(1,556,848)


						    Budgeted Deficit												(930,848)						357,000						(573,848)


						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement Contractual Operating Expenditures:


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						$   832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Contractual Expenditures			$   1,556,848











																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Calendar


			Village of Estero																								red=manual input									Procedures:  


			Fiscal Year 2016-2017																																	1) Get Lee Cty dates and Meet with CM for his dates 															http://www.leegov.com/gov/dept/budgetservices/Pages/default.aspx 


			Budget Calendar																								DAYS FROM CERT(Jul 1) FS. 200.065





			Date												Action Required





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 3, 2016 						Village Council Village Manager						Introduction to Budget and Capital Program Process; Review of final FGCU Study





									Village Manager Finance Director						Initial Five Year Financial Forecast





			March 23, 2016 and April 27, 2016						Village Council Village Manager						Public Workshops to develop Capital Program Projects





			May 2, 2016						Village Staff						Budget requests due to Village Manager





			May 4, 2016						Village Council Village Manager						Prioritization of Capital Program Projects





			June 1, 2016						Lee County Property Appraiser						Estimate of Taxable Value





			June 1, 2016						Village Manager Finance Director						Preliminary Revenue estimates and Cost of Capital Program Projects





			June 15, 2016						Village Manager Finance Director						Village Manager's Proposed Budget and Five Year Financial Forecast presented to the Village Council





			June 15, 2016 and           June 22, 2016						Village Council Village Manager Finance Director						Budget Workshops and Public Hearings on proposed Capital Program





			July 1, 2016						Lee County Property Appraiser						Certification of Taxable Value is Finalized									7/1/16						1





			July 12th												Draft budget balanced and completed





			July 13, 2016						Village Council Village Manager						Adopt Resolution setting proposed Millage Rate and setting public hearing dates (TRIM Notice).  Adopt Resolution for Capital Program									8/15/16			Capital Prog Deadline





			July 15, 2016						Village Manager						Notify the Property Appraiser of Proposed Millage Rate									8/4/16			Prop App Deadline





			August 4th												Property appraiser information due:									8/4/16			34			35


																		1) Proposed millage rate


																		2) Rolled-back rate


																		3) Date, time and place of Tentative Budget Hearing





			August 1, 2016						Village Manager Finance Director						Final Revenue estimates 





			August 24, 2016						Lee County Property Appraiser						Notice of Proposed Tax Bill and Public Hearing dates to homeowners (TRIM notice) 									8/24/16			54			55





			September 7, 2106*          at 5:01pm						Village Council Village Manager						First Public Hearing on Tentative Ad Valorem Tax Rate and Budget 									9/7/16			68			Must Adv within 15 days & 2-5 days final															see new tab for calculation						school			07/29/14			09/09/14





			September 21, 2016*            at 5:01pm						Village Council Village Manager						Final Public Hearing to Adopt Ad Valorem Tax Rate and Budget									9/21/16			82			Must be between 9/3 & 9/18 (65 & 80days) FS 200.065																					Lee Cty			09/03/14			09/17/14





			September 23, 2016*						Village Manager						Final Millage Rate due to Property Appraiser and Tax Collector															Adv within 15 days of the Tentative; >2 & <5 days of Final





			October 21, 2016*						Village Manager						Certify compliance with Florida Statute Chapter 200 to the Florida Department of Revenue									10/21/16			30





			*  Above dates are tentative until Lee County BOCC and School Board select their public hearing dates.
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HandoutGF


			Village of Estero


			General Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Building Fees						Gas Tax for Maintenance						Unrestricted						Total General    Fund						Sage Rpt





						Prior Year Surplus						$   - 0						$   - 0			$   - 0			$   642,800						$   642,800						642,800			- 0





						2015-2016 Budget





						  Revenue						885,600						- 0						9,467,420						10,353,020						10,353,020			- 0





						  Expenditures						(652,600)						- 0						(7,065,400)						(7,718,000)						(7,718,000)			- 0





						    Budgeted Surplus						233,000						- 0						2,402,020						2,635,020						2,635,020			- 0





						Projected Fund Balance						$   233,000						$   - 0						$   3,044,820						$   3,277,820						3,277,820			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.																																	- 0
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HandoutCP


			Village of Estero


			Capital Project Fund


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Road Impact Fees						Park Impact Fees						Gas Tax for Capital Projects						Total Capital   Project   Fund						Sage Rpt





						Prior Year Surplus						$   317,000			$   317,000			$   180,100						$   - 0						$   497,100						497,109			(9)





						2015-2016 Budget





						  Revenue						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						  Expenditures						- 0						- 0						- 0						- 0						- 0			- 0





						    Budgeted Surplus						497,300						330,300						357,000						1,184,600						1,184,600			- 0





						Projected Fund Balance						$   814,300						$   510,400						$   357,000						$   1,681,700						1,681,709			9





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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HandoutAF


			Village of Estero


			Total All Funds


			Preliminary Fund Balance Projections for October 1, 2016


			Completed as of 2/24/16 *








												Total General    Fund						Total Capital Project Fund						Total All Funds						Sage Rpt





						Prior Year Surplus						$   642,800						$   497,100						$   1,139,900						1,139,909			(9)			- 0





						2015-2016 Budget





						  Revenue						10,353,020						1,184,600						11,537,620						11,537,620			- 0			- 0





						  Expenditures						(7,718,000)						- 0						(7,718,000)						(7,718,000)			- 0			- 0





						    Budgeted Surplus						2,635,020						1,184,600						3,819,620						3,819,620			- 0			- 0





						Projected Fund Balance						$   3,277,820						$   1,681,700						$   4,959,520						4,959,529			9			- 0





			*  Preliminary fund balance projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.
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Handout Alloc


			Village of Estero


			Projected Amounts for Capital Projects as of October 1, 2016


			Completed as of 2/24/16 





																														4 mths			6 mths			3 mths


						General Fund-Unrestricted			$   3,044,820																		7,718,000			2,572,667			3,859,000			1,929,500





						    Potential Allocation to Reserves *			(2,572,700)																											2,797,020			Total Funds





						General Fund Unallocated						$   472,120																								1,115,320			Unrestircted





						Gas Tax for Capital Project 1						357,000															All Funds			4,959,520





						Road Impact Fees 2						814,300																		(2,572,700)





						Community Park Impact Fees 3						266,800																		(233,000)





						Regional Park Impact Fees 4						243,600															- 0			2,153,820			- 0





						Available at 10/1/16 for Capital Projects						$   2,153,820





			     Amounts available for Capital Projects excludes Building Fees.





			* Potential allocation to reserves is presented at 4 months of operating expenditures.





			 1 1 to 5 cents Local Option Fuel Tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads  shall be deemed to increase capacity.  Expenditures need to meet the requirements of the capital improvements element of an adopted comprehensive plan or expenditures needed to meet immediate local transportation problems and other transportation-related expenditures that are critical for building comprehensive roadway networks by local governments.


			2  Road Impact Fees per Estero Land Development Code Chapter 2 (LDC) must be used for the purpose of capital improvements of the type made necessary by the new development which can include land acquisition.  Capital improvements are defined as road construction project specifically lists constructing curbs medians, sidewalks bicycle paths and shoulders in conjunction with roadway. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			3  Community Park Impact Fees per Estero LDC Chapter 2 must be used for the purpose of capital improvements which can include land acquisition.  Community parks are used by the public primarily for active recreation including educational and social purposes and passive recreation. Community parks also include bikeways along-the county road network that are designed and used primarily for active recreation. A community park generally serves a specific community composed of at least several neighborhoods.  These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.


			4  Regional Park Impact Fees per Estero LDC Chapter 2  must be used for the purpose of capital improvements which can include land acquisition.  Regional parks are used by the public for active and passive recreation. A regional park draws users from a larger area than a community park, frequently from the entire county and beyond, by providing access to especially attractive natural resources, amenities and specialized activities. Off-site improvements may also include bikeways that connect to the park facility. These fund may be accumulated for future use but must be expended or encumbered prior to 20 years of the payment date.
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			Village of Estero








Handout Accum


			Village of Estero


			Potential Accumulation of Reserves in Capital Improvement Plan


			Completed as of 2/24/16 














									2016-2017						2017-2018						2018-2019						2019-2020						2020-2021						2021-2022						2022-2023


									Year 1						Year 2						Year 3						Year 4						Year 5						Year 6						Year 7





						Reserve allocation *			4 Months						2.5 Months						2 Months						1.5 Months						1 Month						1 Month						1 Month


























			* Potential reserve allocation presented above is based upon the annual operating expenditures of the Village.  

















			Village of Estero																																													Page 6








Handout GT


			Village of Estero


			Gas Tax for Road Maintenance Analysis


			Completed as of 2/24/16 *








																		Gas Tax for Maintenance						Gas Tax for Capital Projects						Total Gas Tax 





						Prior Year Surplus												$   62,027			$   - 0			$   497,110						$   559,137





						2015-2016 Budget





						  Revenue												626,000						357,000						983,000





						  Expenditures												(1,556,848)						- 0						(1,556,848)





						    Budgeted Surplus												(930,848)						357,000						(573,848)





						Projected Fund Balance												$   (868,821)						$   854,110						$   (14,711)





						Lee County Interlocal Agreement


						º			Maintain pavement condition, patching potholes, sweep curbed roads, bike paths, sidewalks			10,147,193						832,070


						º			Maintain bridges, handrails and guardrails 			1,343,532						110,170


						º			Maintain roadway signage and striping 			2,713,744						222,527


						º			Maintain traffic signals, flashers, ITS devices and streetlights; Traffic Operations Center			4,781,481						392,081


															2015-2016 Budget Expenditures			1,556,848


																																				- 0


						Sources of Gas Tax Revenue available for maintenance:


						1 to 6 Cents Local Option Fuel Tax:  									2015-2016 Budget			$   486,000																		$   - 0


									1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


						Municipal Revenue Sharing Program:									2015-2016 Budget			$   140,000


									Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways.





			*  Preliminary Fund Balance Projections are based upon 2015-2016 Budgeted Revenue and Expenditures and will be updated as we proceed with the 2016-2017 budget process.  
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			Projections are expected to change as future revenues are received, amounts expended or amendments completed to the 2015-2016 budget.  As this is the initial year for various revenue collections and Village operations, actual revenues and expenditures may vary significantly from budgeted amounts.





			Village of Estero








Proj Fund Bal


			Preliminary Fund Balance Projections


			2/24/16


									Gas Tax-Maint						Bldg Fees						Unrestricted						Total General Fund						Rd Imp Fees						CP Imp Fees						RP Imp Fees						Gas Tax-Cap Imp						Total Cap Proj Fund						Total All Funds			Sage Rpt/PY Fund Bal			Diff


			PY Surplus @ 9/30/15 *						62,027						- 0						580,773						642,800						317,048						92,679						87,383						- 0						497,110						1,139,910			1,139,909			(1)





			Budgeted Excess 15/16-Dec 2015


			    Revenue						626,000						885,600						8,841,420						10,353,020						497,300						174,100						156,200						357,000						1,184,600						11,537,620			11,537,620			- 0


			    Expenditures						(2,503,800)						(652,600)						(4,361,600)						(7,518,000)																								- 0						- 0						(7,518,000)			7,518,000			- 0


			    Capital Transfers																																																						- 0						- 0			- 0			- 0


									(1,877,800)						233,000						4,479,820						2,835,020						497,300						174,100						156,200						357,000						1,184,600						4,019,620			4,019,620			- 0





			Subtotal Reconcile to Sage						(1,815,773)						233,000						5,060,593						3,477,820						814,348						266,779						243,583						357,000						1,681,710						5,159,530			5,181,790			22,260			@


																																																																		- 0			- 0


			Less Jan Bud Amend																		(200,000)						(200,000)																														- 0						(200,000)





			Adj to Budget/Projections Above:


			    Revenue																								- 0																														- 0						- 0


			    Expenditures																								- 0																														- 0						- 0


			    Capital Transfers																								- 0																														- 0						- 0





			Projected Excess 15/16						(1,815,773)						233,000						4,860,593						3,277,820						814,348						266,779						243,583						357,000						1,681,710						4,959,530			- 0			- 0


			Less Restricted						- 0						(233,000)												(233,000)																								- 0																		- 0


																																																																		Sage Recon


			Unrestricted																								3,044,820																																							12/31/15			5,181,790


																																																									22,261						- 0						(200,000)


			* PY Fuel tax balance will be expended on Lee County Transportation																																																						1												4,981,790


			@ Difference is Budget vs. Actual prior year 14/15.  Agrees to Sage Budget Report Difference Fund Balance																																																															Diff Above			(22,260)


			^ Did not adj Budget at this time.  Initial 3 mths collection at Lee County, when annualized exceeds Budget
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GF 15-16 updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			$4,550,000.00			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000.00			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000.00			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000.00			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000.00			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000.00			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000.00			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000.00			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000.00			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000.00			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420.00			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			0.00			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000.00			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600.00			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			5,691,501.46			10,353,020.00			(4,661,518.54)			5,691,501.46			10,353,020.00			(4,661,518.54)			1,223,873.94			4,467,627.52			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000.00			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450.00			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130.00			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700.00			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000.00			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230.00			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000.00			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200.00			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000.00			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950.00			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500.00			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200.00			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880.00			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300.00			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			0.00			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000.00			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000.00			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			0.00			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000.00			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			0.00			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000.00			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120.00			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000.00			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400.00			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650.00			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000.00			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000.00			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060.00			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500.00			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000.00			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650.00			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000.00			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400.00			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270.00			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840.00			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			0.00			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000.00			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			0.00			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670.00			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			0.00			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000.00			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050.00			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900.00			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400.00			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220.00			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650.00			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860.00			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			0.00			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810.00			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470.00			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000.00			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890.00			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000.00			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000.00			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210.00			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900.00			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600.00			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			0.00			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			0.00			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820.00			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720.00			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560.00			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750.00			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			0.00			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000.00			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940.00			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000.00			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000.00			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850.00			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			0.00			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120.00			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500.00			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200.00			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300.00			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			0.00			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500.00			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200.00			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			0.00			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280.00			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900.00			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630.00			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900.00			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000.00			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500.00			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500.00			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000.00			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000.00			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			0.00			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750.00			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000.00			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			0.00			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			0.00			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000.00			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,785,871.16			$2,835,020.00			950,851.16			$3,785,871.16			$2,835,020.00			950,851.16			642,800.00			3,143,071.16			
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Bldg Fees


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Building Fees			$22,544.60			$0.00			22,544.60			$22,544.60			$885,600.00			(863,055.40)			0.00			22,544.60			001-245-3220000





			Total Revenues			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			22,544.60			0.00			22,544.60			22,544.60			885,600.00			(863,055.40)			0.00			22,544.60			





			Expenses


			Building Service Contract Srvs			7,302.68			0.00			7,302.68			7,302.68			652,600.00			(645,297.32)			0.00			7,302.68			001-245-5243400


			Equipment Lease			258.51			0.00			258.51			491.31			0.00			491.31			0.00			491.31			001-245-5244400


			Office Supplies			708.83			0.00			708.83			708.83			0.00			708.83			0.00			708.83			001-245-5245100





			Total Expenses			8,270.02			0.00			8,270.02			8,502.82			652,600.00			(644,097.18)			0.00			8,502.82			





			Net Income			$14,274.58			$0.00			14,274.58			$14,041.78			$233,000.00			(218,958.22)			0.00			14,041.78			
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Trans GF Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$118,202.83			$486,000.00			(367,797.17)			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			159,310.28			626,000.00			(466,689.72)			159,310.28			626,000.00			(466,689.72)			62,027.42			97,282.86			





			Expenses


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($466,634.72)			($1,877,800.00)			1,411,165.28			($466,634.72)			($1,877,800.00)			1,411,165.28			62,027.42			(528,662.14)			
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Cap Prj 15-16Updated


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax 1-5 Cent			$90,802.87			$357,000.00			(266,197.13)			$90,802.87			$357,000.00			(266,197.13)			0.00			90,802.87			300-265-3124200


			Road Imp Fee-Residential			69,447.20			497,300.00			(427,852.80)			69,447.20			497,300.00			(427,852.80)			93,323.26			(23,876.06)			300-990-3243100


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,467.84			0.00			423,467.84			223,706.85			199,760.99			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			28.99			0.00			28.99			17.53			11.46			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690.00			174,100.00			(142,410.00)			40,848.40			(9,158.40)			300-991-3246100


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608.00			0.00			97,608.00			51,825.20			45,782.80			300-991-3246200


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9.41			0.00			9.41			5.29			4.12			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334.00			156,200.00			(125,866.00)			49,718.95			(19,384.95)			300-992-3246101


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344.00			0.00			85,344.00			37,658.95			47,685.05			300-992-3246201


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9.00			0.00			9.00			5.01			3.99			300-992-3611000





			Total Revenues			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			828,741.31			1,184,600.00			(355,858.69)			828,741.31			1,184,600.00			(355,858.69)			497,109.44			331,631.87			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$828,741.31			$1,184,600.00			(355,858.69)			$828,741.31			$1,184,600.00			(355,858.69)			497,109.44			331,631.87			
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Trans-Gas 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Local Option Gas Tax-1-6 Cent			$40,477.98			$0.00			40,477.98			$118,202.83			$486,000.00			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			33,734.39			0.00			33,734.39			90,802.87			357,000.00			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			10,276.86			0.00			10,276.86			41,107.45			140,000.00			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			84,489.23			0.00			84,489.23			250,113.15			983,000.00			(732,886.85)			62,027.42			188,085.73			





			Expenses


			Lee Cty Transportation			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			001-265-5413410





			Total Expenses			625,945.00			0.00			625,945.00			625,945.00			2,503,800.00			(1,877,855.00)			0.00			625,945.00			





			Net Income			($541,455.77)			$0.00			(541,455.77)			($375,831.85)			($1,520,800.00)			1,144,968.15			62,027.42			(437,859.27)			





			1 to 6 cents local option fuel tax per Florida Statute 336.025(7) may be expended for public transportation operations and maintenance, roadway and right-of way maintenance and drainage, street lighting, traffic signs, engineering, signalization and pavement markings and bridge maintenance and operation.  


			 1 to 5 cents local option fuel tax per Florida Statute 336.025(1)(b)3, may be expended for construction of new roads, the reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads excluding maintenance, and totals approximately 42% of total gas tax. 


			Municipal tax on motor fuel per Florida Statute 206.605(2), may be expended for purchase of transportation facilities and road and street right of ways, construction, reconstruction, and maintenance of roads, streets, bicycle paths and pedestrian pathways, and has the potential to offset a portion of the street maintenance expenditures contained in the general fund.  
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GF 15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #



			Revenues


			Ad Valorem Taxes			$4,282,482.93			$4,550,000.00			(267,517.07)			$4,282,482.93			4,550,000			(267,517.07)			0.00			4,282,482.93			001-000-3110000


			Local Communications Srvs Tax			0.00			446,000.00			(446,000.00)			0.00			446,000			(446,000.00)			0.00			0.00			001-000-3152000


			Local Business Tax			10,651.19			15,000.00			(4,348.81)			10,651.19			15,000			(4,348.81)			6,242.40			4,408.79			001-000-3160000


			Franchise Fees-Electric			293,595.87			593,000.00			(299,404.13)			293,595.87			593,000			(299,404.13)			0.00			293,595.87			001-000-3231000


			Franchise Fees-Solid Waste			0.00			43,000.00			(43,000.00)			0.00			43,000			(43,000.00)			0.00			0.00			001-000-3237000


			Rev Sharing Sales tax			132,268.53			451,000.00			(318,731.47)			132,268.53			451,000			(318,731.47)			193,049.11			(60,780.58)			001-000-3351201


			Mobile Home License			134.12			10,000.00			(9,865.88)			134.12			10,000			(9,865.88)			9.25			124.87			001-000-3351400


			Alcohol Beverage Tax			6,410.36			15,000.00			(8,589.64)			6,410.36			15,000			(8,589.64)			31,133.15			(24,722.79)			001-000-3351500


			Half Cent Sales Tax			751,060.39			2,573,000.00			(1,821,939.61)			751,060.39			2,573,000			(1,821,939.61)			931,113.01			(180,052.62)			001-000-3351800


			Fines & Forfeitures			106.66			10,000.00			(9,893.34)			106.66			10,000			(9,893.34)			137.69			(31.03)			001-000-3590000


			Interest Income			925.64			3,420.00			(2,494.36)			925.64			3,420			(2,494.36)			161.91			763.73			001-000-3611000


			Miscellaneous Revenue			25.00			0.00			25.00			25.00			- 0			25.00			0.00			25.00			001-000-3699000


			Dev & Zoning-Fixed Fees			22,129.00			122,000.00			(99,871.00)			22,129.00			122,000			(99,871.00)			0.00			22,129.00			001-240-3419000


			Building Fees			32,401.49			885,600.00			(853,198.51)			32,401.49			885,600			(853,198.51)			0.00			32,401.49			001-245-3220000


			Code Comp & Contractor Lic			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-247-3439000


			Local Option Gas Tax-1-6 Cent			118,202.83			486,000.00			(367,797.17)			118,202.83			486,000			(367,797.17)			0.00			118,202.83			001-265-3124100


			Local Option Gas Tax-1-5 cent			90,802.87			357,000.00			(266,197.13)			90,802.87			357,000			(266,197.13)			0.00			90,802.87			001-265-3124200


			Rev Sharing-Fuel Tax			41,107.45			140,000.00			(98,892.55)			41,107.45			140,000			(98,892.55)			62,027.42			(20,919.97)			001-265-3351201





			Total Revenues			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			- 0			0.00			0.00			0.00			





			Gross Profit			5,782,304.33			10,710,020.00			(4,927,715.67)			5,782,304.33			10,710,020			(4,927,715.67)			1,223,873.94			4,558,430.39			





			Expenses


			Executive Salaries			15,000.00			45,000.00			(30,000.00)			15,000.00			45,000			(30,000.00)			23,804.84			(8,804.84)			001-100-5111100


			FICA Taxes			1,147.52			3,450.00			(2,302.48)			1,147.52			3,450			(2,302.48)			1,821.10			(673.58)			001-100-5112100


			Workers Comp			47.78			130.00			(82.22)			47.78			130			(82.22)			87.64			(39.86)			001-100-5112400


			Unemployment Comp			567.54			1,700.00			(1,132.46)			567.54			1,700			(1,132.46)			984.80			(417.26)			001-100-5112500


			Travel and Per Diem			568.67			21,000.00			(20,431.33)			568.67			21,000			(20,431.33)			4,393.10			(3,824.43)			001-100-5114000


			Books Pub & Memberships			3,291.00			4,230.00			(939.00)			3,291.00			4,230			(939.00)			1,115.00			2,176.00			001-100-5115400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			1,820.00			(1,820.00)			001-100-5115500


			Executive Salary			63,365.40			165,000.00			(101,634.60)			63,365.40			165,000			(101,634.60)			67,969.27			(4,603.87)			001-200-5121100


			Car Allowance			3,073.81			7,200.00			(4,126.19)			3,073.81			7,200			(4,126.19)			3,914.98			(841.17)			001-200-5121101


			Regular Salaries & Wages			15,384.00			150,000.00			(134,616.00)			15,384.00			150,000			(134,616.00)			2,483.44			12,900.56			001-200-5121200


			FICA Taxes			6,375.61			25,950.00			(19,574.39)			6,375.61			25,950			(19,574.39)			6,045.97			329.64			001-200-5122100


			Retirement Contributions			0.00			31,500.00			(31,500.00)			0.00			31,500			(31,500.00)			0.00			0.00			001-200-5122200


			Group Insurance			9,122.10			34,200.00			(25,077.90)			9,122.10			34,200			(25,077.90)			4,665.40			4,456.70			001-200-5122300


			Worker's Compensation			348.34			880.00			(531.66)			348.34			880			(531.66)			269.18			79.16			001-200-5122400


			Unemployment Comp			1,301.64			2,300.00			(998.36)			1,301.64			2,300			(998.36)			711.21			590.43			001-200-5122500


			Contractual Srvs-Adm Assist			0.00			0.00			0.00			0.00			- 0			0.00			17,597.40			(17,597.40)			001-200-5123400


			Communication Services			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-200-5123401


			Travel & Per Diem			0.00			4,000.00			(4,000.00)			0.00			4,000			(4,000.00)			81.67			(81.67)			001-200-5124000


			Books Pub & Memberships			815.00			3,000.00			(2,185.00)			815.00			3,000			(2,185.00)			0.00			815.00			001-200-5125400


			Training			0.00			0.00			0.00			0.00			- 0			0.00			88.95			(88.95)			001-200-5125500


			Village Attorney			50,496.16			480,000.00			(429,503.84)			50,496.16			480,000			(429,503.84)			101,181.24			(50,685.08)			001-210-5143100


			Other Legal Counsel			14,562.35			0.00			14,562.35			14,562.35			- 0			14,562.35			40,271.54			(25,709.19)			001-210-5143101


			Regular Salaries & Wages			30,769.20			80,000.00			(49,230.80)			30,769.20			80,000			(49,230.80)			26,813.20			3,956.00			001-220-5131200


			FICA Taxes			2,353.90			6,120.00			(3,766.10)			2,353.90			6,120			(3,766.10)			2,051.25			302.65			001-220-5132100


			Retirement Contributions			0.00			8,000.00			(8,000.00)			0.00			8,000			(8,000.00)			0.00			0.00			001-220-5132200


			Group Insurance			4,725.75			11,400.00			(6,674.25)			4,725.75			11,400			(6,674.25)			2,403.27			2,322.48			001-220-5132300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			93.90			(5.10)			001-220-5132400


			Unemployment Compensation			328.32			650.00			(321.68)			328.32			650			(321.68)			393.00			(64.68)			001-220-5132500


			Codification			0.00			6,000.00			(6,000.00)			0.00			6,000			(6,000.00)			0.00			0.00			001-220-5133401


			Audio Software Maintenance			0.00			3,000.00			(3,000.00)			0.00			3,000			(3,000.00)			0.00			0.00			001-220-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-220-5134000


			Legal Notices			614.91			5,060.00			(4,445.09)			614.91			5,060			(4,445.09)			3,750.60			(3,135.69)			001-220-5134800


			Book, Pub & Membership			155.00			500.00			(345.00)			155.00			500			(345.00)			175.00			(20.00)			001-220-5135400


			Regular Salaries & Wages			39,439.00			100,000.00			(60,561.00)			39,439.00			100,000			(60,561.00)			25,055.05			14,383.95			001-230-5131200


			FICA Taxes			3,017.08			7,650.00			(4,632.92)			3,017.08			7,650			(4,632.92)			1,916.70			1,100.38			001-230-5132100


			Retirement Contributions			0.00			10,000.00			(10,000.00)			0.00			10,000			(10,000.00)			0.00			0.00			001-230-5132200


			Group Insurance			4,803.75			11,400.00			(6,596.25)			4,803.75			11,400			(6,596.25)			0.00			4,803.75			001-230-5132300


			Worker's Compensation			109.28			270.00			(160.72)			109.28			270			(160.72)			87.64			21.64			001-230-5132400


			Unemployment Compensation			413.27			840.00			(426.73)			413.27			840			(426.73)			342.66			70.61			001-230-5132500


			Accounting Services			0.00			0.00			0.00			0.00			- 0			0.00			22,141.25			(22,141.25)			001-230-5133200


			Auditing & Actuarial Services			14,000.00			30,000.00			(16,000.00)			14,000.00			30,000			(16,000.00)			0.00			14,000.00			001-230-5133201


			Accounting Software			157.95			0.00			157.95			157.95			- 0			157.95			0.00			157.95			001-230-5133450


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-230-5134000


			Books, Publications & Members			94.18			670.00			(575.82)			94.18			670			(575.82)			559.00			(464.82)			001-230-5135400


			Training			105.00			0.00			105.00			105.00			- 0			105.00			135.00			(30.00)			001-230-5135500


			Regular Salaries & Wages			30,384.60			79,000.00			(48,615.40)			30,384.60			79,000			(48,615.40)			24,958.82			5,425.78			001-240-5151200


			FICA Taxes			2,324.40			6,050.00			(3,725.60)			2,324.40			6,050			(3,725.60)			1,909.33			415.07			001-240-5152100


			Retirement Contributions			0.00			7,900.00			(7,900.00)			0.00			7,900			(7,900.00)			0.00			0.00			001-240-5152200


			Group Insurance			1,794.42			11,400.00			(9,605.58)			1,794.42			11,400			(9,605.58)			0.00			1,794.42			001-240-5152300


			Worker's Compensation			88.80			220.00			(131.20)			88.80			220			(131.20)			87.64			1.16			001-240-5152400


			Unemployment Compensation			324.86			650.00			(325.14)			324.86			650			(325.14)			342.65			(17.79)			001-240-5152500


			Planning Initiative			41,251.49			133,860.00			(92,608.51)			41,251.49			133,860			(92,608.51)			19,740.00			21,511.49			001-240-5153100


			Comp Plan/Land Dev Regulations			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-240-5153101


			Corkscrew Transportation Study			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-240-5153102


			Cost Recovery Prof Services			2,941.25			0.00			2,941.25			2,941.25			- 0			2,941.25			0.00			2,941.25			001-240-5153109


			Planning & Zoning Services			44,696.48			303,810.00			(259,113.52)			44,696.48			303,810			(259,113.52)			0.00			44,696.48			001-240-5153400


			Development Review Services			24,034.29			191,470.00			(167,435.71)			24,034.29			191,470			(167,435.71)			0.00			24,034.29			001-240-5153401


			Economic Development			2,500.00			20,000.00			(17,500.00)			2,500.00			20,000			(17,500.00)			0.00			2,500.00			001-240-5153409


			Lee Cty Com Dev Services			118,880.00			118,890.00			(10.00)			118,880.00			118,890			(10.00)			0.00			118,880.00			001-240-5153410


			Travel & Per Diem			0.00			2,000.00			(2,000.00)			0.00			2,000			(2,000.00)			0.00			0.00			001-240-5154000


			Legal Notices-Plan & Zoning			1,988.00			10,000.00			(8,012.00)			1,988.00			10,000			(8,012.00)			752.10			1,235.90			001-240-5154800


			Books, Pub & Memberships			3,318.78			12,210.00			(8,891.22)			3,318.78			12,210			(8,891.22)			0.00			3,318.78			001-240-5155400


			Capital Outlay			49,552.65			56,900.00			(7,347.35)			49,552.65			56,900			(7,347.35)			0.00			49,552.65			001-240-5156400


			Building Service Contract Srvs			29,039.62			652,600.00			(623,560.38)			29,039.62			652,600			(623,560.38)			0.00			29,039.62			001-245-5243400


			Equipment Lease			948.97			0.00			948.97			948.97			- 0			948.97			0.00			948.97			001-245-5244400


			Office Supplies			2,509.52			0.00			2,509.52			2,509.52			- 0			2,509.52			0.00			2,509.52			001-245-5245100


			Code Compliance Contract Srvs			33,306.15			205,820.00			(172,513.85)			33,306.15			205,820			(172,513.85)			0.00			33,306.15			001-247-5243400


			Lee Cty Animal Control Srvs			48,428.00			193,720.00			(145,292.00)			48,428.00			193,720			(145,292.00)			0.00			48,428.00			001-250-5623410


			Flood Plain-Com Rating System			5,894.07			6,560.00			(665.93)			5,894.07			6,560			(665.93)			6,596.40			(702.33)			001-260-5373100


			Lee Cty Natural Resources			72,187.00			288,750.00			(216,563.00)			72,187.00			288,750			(216,563.00)			0.00			72,187.00			001-260-5373410


			Water Quality Joint Advocacy			2,500.00			0.00			2,500.00			2,500.00			- 0			2,500.00			0.00			2,500.00			001-260-5378100


			Lee Cty Transportation			625,945.00			2,503,800.00			(1,877,855.00)			625,945.00			2,503,800			(1,877,855.00)			0.00			625,945.00			001-265-5413410


			Webmaster Srvs & Maintenance			2,400.00			6,000.00			(3,600.00)			2,400.00			6,000			(3,600.00)			3,762.50			(1,362.50)			001-270-5133400


			Website Enhancements			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			2,000.00			(2,000.00)			001-270-5133401


			Software Licensing			2,003.00			5,940.00			(3,937.00)			2,003.00			5,940			(3,937.00)			1,023.97			979.03			001-270-5133402


			Information Technology Srvs			0.00			30,000.00			(30,000.00)			0.00			30,000			(30,000.00)			0.00			0.00			001-270-5133403


			Capital Outlay			4,684.00			25,000.00			(20,316.00)			4,684.00			25,000			(20,316.00)			0.00			4,684.00			001-270-5136400


			Lee Cty Law Enforcement			4,800.00			17,850.00			(13,050.00)			4,800.00			17,850			(13,050.00)			1,080.00			3,720.00			001-280-5213410


			Recruitment Services			0.00			0.00			0.00			0.00			- 0			0.00			23,250.00			(23,250.00)			001-800-5133100


			Professional Services			16,113.00			16,120.00			(7.00)			16,113.00			16,120			(7.00)			0.00			16,113.00			001-800-5133101


			Lobbying Services			3,000.00			17,500.00			(14,500.00)			3,000.00			17,500			(14,500.00)			0.00			3,000.00			001-800-5133102


			State Alcohol Service Charges			29.79			1,200.00			(1,170.21)			29.79			1,200			(1,170.21)			2,506.16			(2,476.37)			001-800-5133402


			Tax Collector Fees			2,001.71			3,300.00			(1,298.29)			2,001.71			3,300			(1,298.29)			0.00			2,001.71			001-800-5133403


			Travel			0.00			0.00			0.00			0.00			- 0			0.00			4,230.62			(4,230.62)			001-800-5134000


			Communications			3,991.49			4,500.00			(508.51)			3,991.49			4,500			(508.51)			1,606.27			2,385.22			001-800-5134100


			Freight & Postage			28.07			1,200.00			(1,171.93)			28.07			1,200			(1,171.93)			55.74			(27.67)			001-800-5134200


			Equipment & Leases			2,494.87			0.00			2,494.87			2,494.87			- 0			2,494.87			1,769.36			725.51			001-800-5134400


			Office Lease-Estero Fire			7,140.00			14,280.00			(7,140.00)			7,140.00			14,280			(7,140.00)			18,080.69			(10,940.69)			001-800-5134401


			Office Lease-Brooks			16,075.00			18,900.00			(2,825.00)			16,075.00			18,900			(2,825.00)			0.00			16,075.00			001-800-5134402


			Office Lease-Corkscrew Palms			26,423.33			113,630.00			(87,206.67)			26,423.33			113,630			(87,206.67)			0.00			26,423.33			001-800-5134403


			Insurance			14,962.83			27,900.00			(12,937.17)			14,962.83			27,900			(12,937.17)			11,611.00			3,351.83			001-800-5134500


			Equipment Repair			0.00			5,000.00			(5,000.00)			0.00			5,000			(5,000.00)			0.00			0.00			001-800-5134600


			Printing			0.00			1,500.00			(1,500.00)			0.00			1,500			(1,500.00)			3,506.64			(3,506.64)			001-800-5134700


			Bank Charges			0.00			8,500.00			(8,500.00)			0.00			8,500			(8,500.00)			0.00			0.00			001-800-5134901


			Contingency			0.00			250,000.00			(250,000.00)			0.00			250,000			(250,000.00)			0.00			0.00			001-800-5134909


			Office Supplies			6,696.60			12,000.00			(5,303.40)			6,696.60			12,000			(5,303.40)			8,581.53			(1,884.93)			001-800-5135100


			Operating Supplies			(35.96)			0.00			(35.96)			(35.96)			- 0			(35.96)			3,390.67			(3,426.63)			001-800-5135200


			Capital Outlay			205,201.65			431,750.00			(226,548.35)			205,201.65			431,750			(226,548.35)			69,857.89			135,343.76			001-800-5136400


			Line of Credit Principal Pmt			153,500.00			150,000.00			3,500.00			153,500.00			150,000			3,500.00			0.00			153,500.00			001-800-5137100


			Interest-Line of Credit			140.26			0.00			140.26			140.26			- 0			140.26			1,649.71			(1,509.45)			001-800-5137200


			Line of Credit Closing Cost			0.00			0.00			0.00			0.00			- 0			0.00			3,500.00			(3,500.00)			001-800-5137300





			Total Expenses			1,905,630.30			7,518,000.00			(5,612,369.70)			1,905,630.30			7,518,000			(5,612,369.70)			581,073.94			1,324,556.36			





			Net Income			$3,876,674.03			$3,192,020.00			684,654.03			$3,876,674.03			3,192,020			684,654.03			642,800.00			3,233,874.03			





			Difference from Proj Fund Balance Tab																					0.00
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Imp 14-15


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Four Months Ending January 31, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			Year to Date
Actual			Year to Date
Budget			Year to Date
Variance			PY YTD
			CY vs. PY
Variance			Act #
						Budget			Actual 12/31/15						Avg 9 mths			# of Units


			Revenues


			Road Imp Fee-Residential			$0.00			$0.00			0.00			$0.00			$497,300.00			(497,300.00)			93,323.26			(93,323.26)			300-990-3243100			Rd			$   814,348			809,991			$   (4,357.00)


			Road Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			223,706.85			(223,706.85)			300-990-3243200


			Interest Income-Rd Impact			0.00			0.00			0.00			0.00			0.00			0.00			17.53			(17.53)			300-990-3611000


			Com Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			174,100.00			(174,100.00)			40,848.40			(40,848.40)			300-991-3246100			CP			$   266,779			221,986			$   (44,793.00)			(4,977)			-6.3807692308


			Com Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			51,825.20			(51,825.20)			300-991-3246200												$ per unit			780


			Interest Income-Com Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.29			(5.29)			300-991-3611000


			Reg Prk Imp Fees-Residential			0.00			0.00			0.00			0.00			156,200.00			(156,200.00)			49,718.95			(49,718.95)			300-992-3246101			RP			$   243,583			203,069			$   (40,514.00)


			Reg Prk Imp Fees-Commercial			0.00			0.00			0.00			0.00			0.00			0.00			37,658.95			(37,658.95)			300-992-3246201												$ per unit			683


			Interest Income-Reg Prk Impact			0.00			0.00			0.00			0.00			0.00			0.00			5.01			(5.01)			300-992-3611000





			Total Revenues			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)									$   1,324,710			1,235,046			$   (89,664.00)


																																				$   (0.56)						$   - 0


			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Gross Profit			0.00			0.00			0.00			0.00			827,600.00			(827,600.00)			497,109.44			(497,109.44)			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			





			Net Income			$0.00			$0.00			0.00			$0.00			$827,600.00			(827,600.00)			497,109.44			(497,109.44)			





																		Balance sheet-PY FB


																		Rd						317,048


																		CP						92,679


																		RP						87,383


																								497,110						0.56
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Imp-15-16


			


			Village of Estero


			Income Statement


			Compared with Budget


			For the Five Months Ending February 29, 2016


			
			Current Month
Actual			Current Month
Budget			Current Month
Variance			**Year to Date
Actual						Year to Date
Budget			Year to Date
Variance						Bud Vs Act Diff			PY YTD-9 MTHS ONLY
						CY vs. PY
Variance			CY vs. PY
Variance			Act #
									 10/1-12/31/15 Annualized


			Revenues


			Road Imp Fee-Residential			$69,447.20			$497,300.00			(427,852.80)			69,447			492,944			497,300			(427,853)						(4,356)			93,323			317,048			175,896			(23,876)			300-990-3243100			Rd						1,478,832


			Road Imp Fees-Commercial			423,467.84			0.00			423,467.84			423,468						- 0			423,468									223,707									199,761			300-990-3243200


			Interest Income-Rd Impact			28.99			0.00			28.99			29						- 0			29									18									11			300-990-3611000


			Com Prk Imp Fees-Residential			31,690.00			174,100.00			(142,410.00)			31,690			129,307			174,100			(142,410)						(44,793)			40,848			92,678			36,629			(9,158)			300-991-3246100			CP			(57)			387,921


			Com Prk Imp Fees-Commercial			97,608.00			0.00			97,608.00			97,608						- 0			97,608									51,825									45,783			300-991-3246200			$ per unit			780


			Interest Income-Com Prk Impact			9.41			0.00			9.41			9						- 0			9									5									4			300-991-3611000


			Reg Prk Imp Fees-Residential			30,334.00			156,200.00			(125,866.00)			30,334			115,687			156,200			(125,866)						(40,513)			49,719			87,383			28,304			(19,385)			300-992-3246101			RP			(59)			347,061


			Reg Prk Imp Fees-Commercial			85,344.00			0.00			85,344.00			85,344						- 0			85,344									37,659									47,685			300-992-3246201			$ per unit			683


			Interest Income-Reg Prk Impact			9.00			0.00			9.00			9						- 0			9									5									4			300-992-3611000





			Total Revenues			737,938.44			827,600.00			(89,661.56)			737,938			737,938			827,600			(89,662)						(89,662)			497,109			497,109			240,829			240,829												2,213,814





			


			Cost of Sales





			Total Cost of Sales			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Gross Profit			737,938.44			827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			Expenses





			Total Expenses			0.00			0.00			0.00			0.00						- 0			0.00									0.00									0.00			





			Net Income			$737,938.44			$827,600.00			(89,661.56)			737,938						827,600			(89,662)									497,109									240,829			





			** Net of Prior Year Accruals
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VM Presentation2-24-16


			Village of Estero


			Allocation of Fund Balance to Reserves


			Completed as of 2/24/16 








						General Fund-Unrestricted			$   3,044,820





						Building Fees			233,000





						Gas Tax			357,000





						Road Impact Fees			814,300





						Community Park Impact Fees			266,800															- 0





						Regional Park Impact Fees			243,600															4,959,520			$   - 0





									4,959,520															4,959,529			Sage Rpt			9





						Allocation to Reserves			2,572,700																		4 mths			6 mths





						Restricted for Building Fees			233,000															7,718,000			2,572,667			3,859,000





						Available for Capital Projects			$   2,153,820




















			Village of Estero
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16 Thank you.  Questions? 

“And this is where the magic happens” 
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