ATTACHMENT 2

Recommended Proposals and Allocations

The Florida Department of Law Enforcement has allocated Lee County $188,768 in FY 18
Edward Byrne Memorial Justice Assistance Grant Program funding. Eligible applicants
met June 20, 2019, to reach consensus on the allocation of those funds. Below are the
recommended proposals and allocation amounts:

Cape Coral Police Department

Amount: $93,616

Funding will be used to purchase license plate readers for agency operations. Cape Coral
Police Department, Fort Myers Police Department, Lee County Sheriff’'s Office and the Port
Authority Police, all access the same software application, providing for a countywide
collaboration.

Fort Myers Police Department

Amount: $45,652

Funding will be used to purchase license plate readers for agency operations. Cape Coral
Police Department, Fort Myers Police Department, Lee County Sheriff’'s Office and the Port
Authority Police, all access the same software application, providing for a countywide
collaboration.

Lee County Port Authority Police

Amount: $22,000

Funding will be used to purchase license plate readers for agency operations. Cape Coral
Police Department, Fort Myers Police Department, Lee County Sheriff’'s Office and the Port
Authority Police, all access the same software application, providing for a countywide
collaboration.

Lee County Human and Veteran Services

Amount $27,500

Funding will be used to pay a portion of the per diem rate to house individuals at the Bob Janes
Triage Center/Low Demand Shelter. The Triage Center is a single point of entry that allows an
alternative to incarceration for individuals at risk of being charged with minor ordinance violation
or non-violent offenses and to provide access to behavioral health services. Many individuals
brought to the Triage Center are homeless and have a substance use disorder or mental illness,
often an underlying reason for the nuisance type crimes that brought them to the attention of law
enforcement.
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