ATTACHMENT 1

Draft Master Plan Presentation
February 2020



PRESENTATION OUTLINE:

* Project Overview

e Needs Assessment
Findings

* Long-Range Vision

* Implementation
Strategy



MASTER PLAN OBJECTIVES:

e Meet the needs of both seasonal and
full-time residents

e Help build a brand and identity for the
Village of Estero

* Implement, operate, and maintain in a
cost-effective, fiscally-responsible
manner
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NEEDS AND PRIORITIES ASSESSMENT -
(MIXED-METHODS, TRIANGULATED APPROACH)

PRIMARY DATA:

Quantitative Techniques:

« Statistically-Valid Survey — 451 Residents

* On-line Survey — 272 Participants
* Level-of-Service Analysis
» Benchmarking

Qualitative Techniques:

« Site Evaluations

 Public Workshop: +/-50 Participants

* Interviews and Focus Groups: +/- 32
Participants

SECONDARY DATA:
* Census Data

* Previous Planning Documents

PRIMARY - PRIMARY -
Quantitative Qualitative
PRIORITY
NEEDS
SECONDARY



STATISTICALLY-REPRESENTATIVE MAIL
SURVEY






NEEDS ASSESSMENT PRIORITIES
(Mixed-Methods, Triangulated Process):

FACILITIES:

1.

vk W

o

Natural Areas/ Nature
Parks

Multi-purpose Trails
Performance Arts Center
Sidewalks

Restrooms for Existing
Parks

Community Gardens
Athletic Fields
Boating Access

PROGRAMS:
1. Community Special Events
2. Fitness/ Wellness Programs

3. Nature Programs/
Environmental Education

4. Senior Leisure Programs
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PRESENTATION OUTLINE:

Long-Range Vision

Implementation
Strategy



VISION STATEMENT

Create a high-quality, beautifully-maintained parks and
recreation system that meets the needs of all Village residents
including youth, families, adults, and retirees. The system will
(nclude parks, open space, and recreation areas owned by the
Village, homeowner associations (HOAs), Lee County, the State
of Florida, the Lee County School District, municipalities, and

other facility and program providers.



SUBSYSTEMS:



PARKS, RECREATION AND OPEN SPACE
SYSTEM



“ACTIVITY HUBS” — A CONTEXT FOR
DECISION-MAKING



CURRENT VILLAGE INITIATIVES:



ESTERO-ON-THE-
RIVER
CONCEPT



ESTERO RIVER GREENWAY AND
BOATING ACCESS



INTEGRATED TOWN CENTER,
COMMUNITY PARK, SCHOOL CAMPUS



CONNECTIVITY, BIKEWAYS AND TRAILS



PRESENTATION OUTLINE:

Implementation
Strategy



PRIORITY PROJECTS and INITIATIVES:

 Estero-on-the River — Create Master Plan, develop site including
trails

« Open Space — Protect and enhance natural areas

* Estero Community Park and School Campus - Create Master
Plan, expand site, develop improvements including additional
athletic fields

* Performing Arts Center — |dentify potential partners and sites

* Recreation Program Partner Coordinator — Hire an energetic
parks and recreation professional to coordinate programs with
partners

* Village Program Plan - Develop a Village Program Plan based on
residents’ needs (e.g. additional community special events,
fitness/wellness programs, nature and environmental education
programs, and senior leisure programs)

* Bicycle and Pedestrian Connectivity — Continue implementing
the Bicycle and Pedestrian Master Plan

* Boating Access — Continue seeking opportunities to improve

both motorized and non-motorized boating access
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POTENTIAL FUNDING AND
IMPLEMENTATION TECHNIQUES:

e Capital Improvements Plan
(CIP) (as funding is
available)

 Partnerships
 Challenge Grants
o State, Federal, Other Grants

e Level-of-Service Guidelines

and Land Development
Codes

e Impact Fees

* Roadway Funding

e Other "Pay-As-You-Go" and
"“Borrowing” Funding
Alternatives

e User Fees
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HIGH-QUALITY PARK DESIGN
PROTOTYPES AND STANDARDS
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