ATTACHMENT 2

The Florida Department of Law Enforcement has allocated Lee County $184,284 in FFY 19
Edward Byrne Memorial Justice Assistance Grant Program funding. Eligible applicants met
April 1, 2020, to reach a consensus on the allocation of those funds. Below are the recommended
proposals and allocation amounts:

Cape Coral Police Department

Amount: $105,000

Funding will be used to purchase license plate readers for agency operations. Cape Coral Police
Department, Fort Myers Police Department, Lee County Sheriff’s Office and the Port Authority
Police, all access the same software application, providing for a countywide collaboration.

Fort Myers Police Department

Amount: $40,000

Funding will be used to purchase license plate readers for agency operations. Cape Coral Police
Department, Fort Myers Police Department, Lee County Sheriff’s Office and the Port Authority
Police, all access the same software application, providing for a countywide collaboration.

Lee County Port Authority Police

Amount: $14,758

Police and Security use the Segway within the airport terminal building and curb to respond
to calls for service efficiently and safely.

Lee County Human and Veteran Services

Amount $24,526

Funding will be used to pay a portion of operating expenses at the Bob Janes Triage Center/Low
Demand Shelter, a unique collaborative endeavor of law enforcement, the health system, the
behavioral/substance abuse providers, programs serving homeless individuals and local
government. The Triage Center is a single point of entry that allows individuals at risk of being
charged with minor ordinance violation or non-violent offenses or incarcerated to be diverted
from current or future involvement in the criminal justice system. Many individuals brought to
the Triage Center are homeless with substance use disorder or mental illness, often the
underlying reason for the nuisance type crimes that brought them to the attention of law
enforcement.




