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Agenda

 Annual Timetable for Budget Review and Adoption

 Estero’s Governing Principles

 Overview of Estero “Government Lite” Operations

 Strengths and Weaknesses Assessment

 Current Capital Improvement Plan & Budget Summary

 Funding Option #1: Maintenance Funds

 Funding Option #2: Improvement Funds
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Process Overview
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Our Principles
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Quality
(1) High quality public and private projects

(2) Excellent customer service expected and monitored

Open
(3) Fully accessible physical and digital presence

Good 
Government

(4) Operational data publicly discussed and released

Efficient
(5) Lowest tax rate in SW Florida

(6) Lowest staff rate in SW Florida

Flexible
(7) Contract for services, wherever possible

(8)

Sustainable
(9) Largest operating reserve in SW Florida

(10) Pay as you go
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Our Operations
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The Estero Way:

E: Extraordinary
S: Sustainable
T: Thrifty
E: Equitable
R: Responsive
O: Open
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Our Operations
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Qualitative Review
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Qualitative Review
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Qualitative Review
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Qualitative Review
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Quantitative Review
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Quantitative Review
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Quantitative Review
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Quantitative Review
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Current CIP/Budget Summary
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Capital Improvement:
 Estero Parkway
 US-41
 I-75

Maintenance:
Mowing
 Landscaping
 Roads/Traffic

Administration:
 Comm. Development
 Public Works
 General Admin
 Finance
 IT

Parks & Recreation:
 “Estero on the River”Timetable



Fund Analysis: Maintenance Funds
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Fund Analysis: Maintenance Funds
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Fund Analysis: Maintenance Funds
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Fund Analysis: Maintenance Funds
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Fund Analysis: Improvement Funds
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Opportunities to improve Estero, via the 
following funding sources:

 General Fund
 Park Impact Fee Fund
 Road Impact Fee Fund
 Gas Tax Fund
 Debt Prepayment Reserve
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Fund Analysis: Improvement Funds
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Fund Analysis: Improvement Funds
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Fund Analysis: Improvement Funds
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Fund Analysis: Improvement Funds
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Fund Analysis: Improvement Funds
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Questions?
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