STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

Ron DeSantis Kevin Guthrie
Governor Director

FEMA PUBLIC ASSISTANCE (PA) EXPEDITED PROJECTS

Why should I request an Expedited Project?

Expedited Projects were created by FEMA in order to pay-out funds to Subrecipients who need immediate funding.
Subrecipients are able to submit high-level estimated costs initially to FEMA and receive up to 50% of the estimated
costs as an advance. For the remainder of funds to be awarded, the Subrecipient must submit actual costs and backup
documentation. Subrecipients should delineate projects that fall within the 60 days deadline (September 23, 2022 -
November 21, 2022) for the 100% Federal cost share versus work that occurs after that deadline.

How do | request an Expedited Project?
To request an Expedited Project with FEMA, Subrecipients should fill out the “Schedule A - Expedited Funding” form

and email it to FDEM via ExpeditedProjects@em.myfloria.com or notify their PDMG during the Exploratory Call (EC) or
Recovery Scoping Meeting (RSM).

Expedited Project Eligibility
e The Project must be for Emergency Work
(Category A - Debris Removal or Category B - Emergency Protective Measures)
e The Project must be a Large Project ($1 million or greater)
e The Project must have a designated operational period (FEMA suggests 30, 60, or 90 days)
e Work must be ongoing and not wholly completed

Category-Specific Details for Estimates

e Category A (Debris Removal) Projects
o Cubic yard estimate by debris type
o Debris disposal information, including method of disposal (burn, grind, landfill, other), locations of

disposal, and copy of permits, if applicable

o Debris temporary staging descriptions and locations and copies of permits, if applicable

e Category B (Emergency Protective Measures) Projects
o List of activities with a high-level description of each activity (pages 110-111 of the PAPPG v.4)
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For questions, please contact the FDEM Recovery Bureau at ExpeditedProjects@em.myflorida.com.
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