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EXHIBIT C 
Pelican Sound Shuttle Departure Schedule 

This schedule provides a month-by-month overview of the boat shuttle departures 
from Pelican Sound to Lovers Key State Park. All services are subject to suspension 
due to weather, tides, or other unfavorable conditions. Standard operating hours are 
from 9:00 a.m. to 5:00 p.m., with the exception of sunset cruises. Departures 
originate from the PSGRC dock on the Estero River and arrive at the Lovers Key 
State Park landing. Departure times may be adjusted based on weather conditions. 
This schedule reflects the typical annual operating pattern. 

Monthly Schedule Overview 
Month Operating Days Boat One Departures Boat Two Departures 
January Tue–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
February Tue–Sun 10 a.m., 12 p.m., 2 p.m. 11 a.m., 1 p.m., 3 p.m. 
March Tue–Sun 10 a.m., 12 p.m., 2 p.m. 11 a.m., 1 p.m., 3 p.m. 
April Tue–Sun 10 a.m., 12 p.m., 2 p.m. 11 a.m., 1 p.m., 3 p.m. 
May 1–15 Wed–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
May 16–31 Sat–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
June Sat–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
July Sat–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
August Sat–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
September Sat–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
October Sat–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
November 1–23 Wed–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
November 24–30 Wed–Sun 10 a.m., 12 p.m., 2 p.m. 11 a.m., 1 p.m., 3 p.m. 
December 1–24 Wed–Sun 10 a.m., 12 p.m., 2 p.m. Not operating 
December 25–31 Wed–Sun 10 a.m., 12 p.m., 2 p.m. 11 a.m., 1 p.m., 3 p.m. 

Boat Return Times to Pelican Sound 
- Boat One: 11 a.m., 1 p.m., 3 p.m. 
- Boat Two (when operating): 12 p.m., 2 p.m., 4 p.m. 

Sunset Cruise Schedule 
– Sunset Cruise is offered on Wednesdays and Fridays during peak season (February 
through April), contingent on demand and scheduling availability. The boat departs 
an hour and a half before sunset and returns after sunset.  

 

Note: Schedule is subject to change based on calendar year and operating conditions. 



EXHIBIT D 
Pelican Sound Golf & River Club Boat Shuttle - Estero 
River Boating Safety Protocol  

Purpose 

To ensure safe and courteous navigation on narrow tidal waterways shared with kayaks, 
paddleboards, and other non-motorized watercraft. 

 

1. Safe and Courteous Operation 

• Operate at safe speed at all times. Narrow river width requires extra caution and 
maneuverability. 

• Remain vigilant for paddlers, wildlife, and boat traffic, especially near bends and 
overhanging vegetation. 

 

2. Horn Use at Sharp Turns 

• Sound one prolonged horn blast (4–6 seconds) before entering any blind or sharp turn. 
• Reduce speed to idle when approaching turns with obstructed views. 
• Be prepared to stop or yield to avoid conflicts around blind corners. 

 

3. Yielding to Non-Motorized Watercraft 

• Always yield to kayaks, paddleboards, and canoes. These craft are slower and more 
vulnerable. 

• When passing in narrow channel areas, slow to safe speed and pass cautiously on the 
widest side of the river if possible. 

• Communicate clearly with small craft users through signals, verbal communication, or 
gestures when needed. 

 

4. Speed Management 

• Maintain idle or no-wake speed in any designated areas, in compliance with what 
regulations are posted.  

• Adhere to the policy in the Low-Speed Zone at Mouth of River. 

 



EXHIBIT D 
5. Visibility and Signaling 

• Use your horn proactively when visibility is compromised or when approaching 
intersections or crossing paths. 

• Ensure your boat’s navigation lights are functional if operating near dusk, dawn, or in 
poor weather. 

• Equip your vessel with a handheld spotlight if needed for increased visibility in low-light 
conditions. 

 

6. Emergency and Awareness 

• Carry a whistle, life jackets, and a waterproof communication device. 
• In the event of a collision risk or emergency, slow immediately and communicate 

intentions clearly. 
• Render assistance when safe and notify appropriate authorities if needed. 

 

7. Compliance and Boater Responsibility 

• All operators must be familiar with these protocols, any local navigation regulations and 
possess USCG certification.  

• To ensure compliance, the on-board cameras on the front of the vessel and rear will be 
reviewed as needed.  

• Boat Shuttles are equipped with GPS tracking with Speed Monitoring Device to ensure 
compliance.  

• Respect all posted signs, speed limits, and marine markers. 

 

By signing below, I acknowledge that I have read, understood, and agreed to follow the 
Pelican Sound Golf & River Club safety protocol. I also recognize that failure to comply 
with these guidelines may lead to disciplinary action, up to and including termination. 

 

Captain Name:  

 

Captain Signature:  

 



EXHIBIT E 
Pelican Sound Golf & River Club 

Boat Shuttle Service – Incident Complaint Protocol 

If you experience an issue with the Boat Shuttle Service, please follow this simple two-step 
process: 

Step 1: Report the Issue Immediately 

Call or Email Either Contact Below: 

• Eric Long 

GM/COO 
239-948-5232 
elong@psgrc.org 

• Ivo Nedelchev 

Assistant GM 
239-948-5230 
inedelchev@psgrc.org 

Please provide: 

• Your name and contact info 
• Date, time, and location of the incident 
• A brief description of the issue 
• Photos or other evidence (if available) 

Step 2: We’ll Take It from There 

• Your report will be logged and investigated promptly. 
• This includes the review of the onboard cameras on the front of the vessel and rear. 
• Review of the shuttle GPS tracking with Speed Monitoring Device. 
• If requested, you’ll receive a follow-up with updates or resolution. 
• Serious concerns will be escalated immediately. 

Thank you for helping us keep the Boat Shuttle Service safe and reliable! 

 

mailto:elong@psgrc.org
mailto:inedelchev@psgrc.org
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