


EXHIBIT A 

VillageofEstero 

Capital Improvement Program Procedure 

The procedure listed below is intended to: 

• Identify all existing infrastructures including 

but not limited to:

o Roads (names, mileage,# of lanes, width, 

condition)

o Sidewalks (location, length, width, 

condition and construction material ( i.e. 

concrete or blacktop)

o Bike paths (location, length, width, 

condition and markings)

o Medians (location, length, Status· of 

landscaping and with what and construction 

material)

o Shoulders (location, length, Status of 

landscaping)

o Type of water management (swales, catch 

basins). 







Time Line 

• October 7 Council to approve 5 Year Capital 

lmprov.ement Process and approve contract with 

FGCU

• October 15- November 15 obtain GIS information 

and collect data

• November 15- December 31-verifyingground 

conditions and identifying suggested additions

• January 15, 2016 -draft report from FGCU

• January 30 Final report from FGCU

• Early February Council will review report and add or 

modify suggested capital projects.

• March through April -Council will conduct a series of 

public workshops to get Estero residents input on the 

projects and the priority of the projects.

o This could include the ability to express their 

opinion via our web site. 

· • Mid May - End of May - Get cost estimates

• May -Final list and prioritization of capital items 

made by Council

• June - Establish 5 year Capital Improvement 

Prag ram list

• Have approved as part of the budget Process 

August and September. 


