




Village of Estero, Florida

Annual Budget - General Fund

Budget Amendment #2
For the Year Ended September 30, 2024

Original Amendment #1 Amendment #2 Final

REVENUES
Property (0.7400 mills) 6,077,400$        -$                       -$                       6,077,400$        
Gas 635,000             -                         -                         635,000             
Franchise 2,625,000          -                         -                         2,625,000          
Communications services 975,000             -                         -                         975,000             
Other Taxes 25,000               -                         -                         25,000               
Licenses and permits 1,250                 -                         -                         1,250                 
Intergovernmental revenues 7,451,960          -                         -                         7,451,960          
Charges for services 266,000             -                         -                         266,000             
Fines and forfeitures 250                    -                         -                         250                    
Investment earnings 600,000             -                         -                         600,000             

Other Miscellaneous Revenues 96,000               -                         -                         96,000               

TOTAL REVENUES 18,752,860        -                         -                         18,752,860        
Fund Balance/Carryover 38,362,664        (10,680,631)       -                         27,682,033        

TOTAL REVENUES / SOURCES 57,115,524$      (10,680,631)$     -$                       46,434,893$      

EXPENDITURES
General government 5,122,600$        -$                       -$                       5,122,600$        
Public safety 238,110             -                         -                         238,110             
Physical environment 575,000             -                         -                         575,000             
Transportation 2,688,410          -                         -                         2,688,410          
Human services 40,000               -                         -                         40,000               
Culture and recreation 297,850             -                         -                         297,850             
Capital outlay 10,000               -                         -                         10,000               
Debt service -                         -                         

Principal retirement -                         -                         -                         -                         
Interest -                         -                         -                         -                         

TOTAL EXPENDITURES 8,971,970          -                         -                         8,971,970          
OTHER FINANCING USES
Transfers out 31,245,915        -                         -                         31,245,915        

Total other financing uses 31,245,915        -                         -                         31,245,915        

TOTAL EXPENDITURES AND FINANCING USES 40,217,885        -                         -                         40,217,885        

FUND BALANCE

Nonspendable -                     -                         -                         -                         
Restricted -                     -                         -                         -                         
Committed 4,500,000          -                         -                         4,500,000          

Unassigned 12,397,639        (10,680,631)       -                         1,717,008          

TOTAL FUND BALANCE 16,897,639        (10,680,631)       -                         6,217,008          

TOTAL EXPENDITURES OTHER FINANCING 
USES AND FUND BALANCE

57,115,524$      (10,680,631)$     -$                       46,434,893$      

Budgeted Amounts



Village of Estero, Florida

Annual Budget - Building Fee Fund

Budget Amendment #2
For the Year Ended September 30, 2024

Original Amendment #1 Amendment #2 Final

REVENUES
Licenses and permits 1,178,500          -                         486,500             1,665,000          
Charges for services 33,500               -                         8,500                 42,000               
Investment earnings 17,250               -                         28,000               45,250               

TOTAL REVENUES 1,229,250          -                         523,000             1,752,250          
Fund Balance/Carryover 657,623             (214,178)            -                         443,445             

TOTAL REVENUES / SOURCES 1,886,873$        (214,178)$          523,000$           2,195,695$        

EXPENDITURES
Public safety 1,543,750          -                         575,000             2,118,750          

TOTAL EXPENDITURES 1,543,750          -                         575,000             2,118,750          
OTHER FINANCING USES
Transfers out -                         -                         -                         -                         

Total other financing uses -                         -                         -                         -                         

TOTAL EXPENDITURES AND FINANCING USES 1,543,750          -                         575,000             2,118,750          

FUND BALANCE

Nonspendable -                     -                         -                         -                         
Restricted 343,123             (214,178)            (52,000)              76,945               
Committed -                         -                         -                         -                         

Unassigned -                         -                         -                         -                         

TOTAL FUND BALANCE 343,123             (214,178)            (52,000)              76,945               

TOTAL EXPENDITURES OTHER FINANCING 
USES AND FUND BALANCE

1,886,873$        (214,178)$          523,000$           2,195,695$        

Budgeted Amounts



Village of Estero, Florida

Annual Budget - Capital Projects Fund

Budget Amendment #2
For the Year Ended September 30, 2024

Original Amendment #1 Amendment #2 Final

REVENUES
Gas 435,250             -                         -                         435,250             
Impact Fees 1,138,500          -                         -                         1,138,500          
Investment earnings 127,750             -                         -                         127,750             

TOTAL REVENUES 1,701,500          -                         -                         1,701,500          
Fund Balance/Carryover 14,970,870        1,663,535          -                         16,634,405        

OTHER FINANCING SOURCES
Transfers in 31,245,915        -                         -                         31,245,915        

Total other financing sources 31,245,915        -                         -                         31,245,915        

TOTAL REVENUES / SOURCES 47,918,285$      1,663,535$        -$                       49,581,820$      

EXPENDITURES
Physical environment 24,448,623        -                         -                         24,448,623        
Transportation 11,007,280        -                         -                         11,007,280        

TOTAL EXPENDITURES 35,455,903        -                         -                         35,455,903        
OTHER FINANCING USES
Transfers out -                         -                         -                         -                         

Total other financing uses -                         -                         -                         -                         

TOTAL EXPENDITURES AND FINANCING USES 35,455,903        -                         -                         35,455,903        

FUND BALANCE

Nonspendable -                         -                         -                         -                     
Restricted 12,462,382        1,663,535          -                         14,125,917        
Committed -                         -                         -                         -                         

Unassigned -                         -                         -                         -                         

TOTAL FUND BALANCE 12,462,382        1,663,535          -                         14,125,917        

TOTAL EXPENDITURES OTHER FINANCING 
USES AND FUND BALANCE

47,918,285$      1,663,535$        -$                       49,581,820$      

Budgeted Amounts



Village of Estero, Florida

Annual Budget - Driving Range Fund

Budget Amendment #2
For the Year Ended September 30, 2024

Original Amendment #1 Amendment #2 Final

REVENUES
Charges for services 363,755             -                         -                         363,755             
Investment earnings 5,750                 -                         -                         5,750                 

TOTAL REVENUES 369,505             -                         -                         369,505             
Fund Balance/Carryover 123,951             21,566               -                         145,517             

TOTAL REVENUES / SOURCES 493,456$           21,566$             -$                       515,022$           

EXPENDITURES
Culture and Recreation 357,505             -                         -                         357,505             

TOTAL EXPENDITURES 357,505             -                         -                         357,505             
OTHER FINANCING USES
Transfers out -                         -                         -                         -                         

Total other financing uses -                         -                         -                         -                         

TOTAL EXPENDITURES AND FINANCING USES 357,505             -                         -                         357,505             

FUND BALANCE

Nonspendable -                         -                         -                         -                         
Restricted 135,951             21,566               -                         157,517             
Committed -                         -                         -                         -                         

Unassigned -                         -                         -                         -                         

TOTAL FUND BALANCE 135,951             21,566               -                         157,517             

TOTAL EXPENDITURES OTHER FINANCING 
USES AND FUND BALANCE

493,456$           21,566$             -$                       515,022$           

Budgeted Amounts




