VILLAGE OF ESTERO, FLORIDA
RESOLUTION NO. 2026 -16

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF ESTERO, FLORIDA, APPROVING THE FIRST
BUDGET AMENDMENT FOR FISCAL YEAR 2025-2026 TO
RECOGNIZE THE AUDITED CARRYFORWARD BALANCES IN
EACH FUND AND INCREASE REVENUES FOR THE BUILDING
FEE FUND AND THE CAPITAL PROJECTS FUND; PROVIDING
FOR SEVERABILITY AND FOR AN EFFECTIVE DATE.

WHEREAS, Resolution No. 2025-19, adopted the 2025-2026 fiscal year budget; and

WHEREAS, the auditors recommend the Village budget its audited carryforward in each
fund upon completion of the prior year financial audit which will provide a contingency and help
to eliminate the potential of an over expenditure;

WHEREAS, the auditors recommend the Village complete periodic reviews to
determine if a further budget amendment is necessary; and

WHEREAS, as provided in the Village Charter Section 8(6)(d), the following transfer of
unencumbered appropriations will be transferred within the 2025-2026 Budget.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF ESTERO, FLORIDA, THAT:

Section 1. The Village Council approves the first amendment to the 2025-2026
budget as follows:

See Attachments 1 through 4 detailing the budget amendments for each fund

Section 2. This Resolution shall take effect immediately upon adoption.

d
ADOPTED BY THE VILLAGE COUNCIL of the Village of Estero, Florida this i day

of ‘I“lf’ , 2026.

Attest:

VILLAGE OF ESTERO, FLORIDA

By: Jaxnt ZM&/

Jogithe Ribble, Maydr

Carol Sacco,




Village of Estero, Florida

Annual Budget - General Fund
Budget Amendment #1

For the Year Ended September 30, 2026

REVENUES
Taxes
Property (0.7300 mills)
Gas
Franchise
Communications services
Local business
Licenses and permits
Intergovernmental revenues
Charges for services
Fines and forfeitures
Investment earnings
Other income
TOTAL REVENUES
Fund balance/Carryover

TOTAL REVENUES / SOURCES

EXPENDITURES

General government

Public safety

Physical environment

Transportation

Human services

Culture and recreation
TOTAL EXPENDITURES
OTHER FINANCING USES
Transfers out

Total other financing uses

TOTAL EXPENDITURES / USES
FUND BALANCE

Nonspendable

Restricted

Committed

Unassigned
TOTAL FUND BALANCE
TOTAL EXPENDITURES, OTHER FINANCING
USES AND FUND BALANCE

Budgeted Amounts
Original Amendment #1 Final
7,159,200 $ - $ 7,159,200
625,000 - 625,000
3,212,500 - 3,212,500
1,125,000 - 1,125,000
25,000 - 25,000
1,000 - 1,000
5,157,500 - 5,157,500
353,000 - 353,000
250 - 250
650,000 - 650,000
101,000 - 101,000
18,409,450 - 18,409,450
27,058,130 (6,427,887) 20,630,243
45,467,580 $ (6,427,887) $ 39,039,693
5,425,735 $ - $ 5,425,735
64,275 - 64,275
505,000 - 505,000
3,869,310 - 3,869,310
50,925 - 50,925
514,800 - 514,800
10,430,045 - 10,430,045
25,515,105 - 25,515,105
25,515,105 - 25,515,105
35,945,150 - 35,945,150
7,728,965 - 7,728,965
1,793,465 (6,427,887) (4,634,422)
9,522,430 (6,427,387) 3,094,543
45,467,580 $ (6,427,887) $ 39,039,693




Village of Estero, Florida

Annual Budget - Building Fee Fund
Budget Amendment #1

For the Year Ended September 30, 2026

REVENUES

Licenses and permits

Charges for services

Investment earnings

TOTAL REVENUES
Fund balance/Carryover

TOTAL REVENUES / SOURCES

EXPENDITURES

Public safety
TOTAL EXPENDITURES
OTHER FINANCING USES
Transfers out

Total other financing uses

TOTAL EXPENDITURES / USES
FUND BALANCE

Nonspendable

Restricted

Committed

Unassigned
TOTAL FUND BALANCE

TOTAL EXPENDITURES, OTHER FINANCING
USES AND FUND BALANCE

Budgeted Amounts
Original Amendment #1 Final
1,785,290 $ 375,000 2,160,290
53,465 - 53,465
17,000 - 17,000
1,855,755 375,000 2,230,755
419,605 (423,122) (3,517)
2,275,360 $ (48,122) 2,227,238
2,117,865 $ - 2,117,865
2,117,865 - 2,117,865
2,117,865 - 2,117,865
157,495 (48,122) 109,373
157,495 (48,122) 109,373
2,275,360 $ (48,122) 2,227,238




Village of Estero, Florida

Annual Budget - Capital Projects Fund
Budget Amendment #1

For the Year Ended September 30, 2026

Budgeted Amounts
Original Amendment #1 Final

REVENUES

Gas $ 415,000 $ - $ 415,000

Intergovernmental revenues 4,250,000 - 4,250,000

Impact fees 5,935,528 - 5,935,528

Investment earnings 525,500 - 525,500
TOTAL REVENUES 11,126,028 - 11,126,028

Fund balance/Carryover 24,296,230 (499,864) 23,796,366
OTHER FINANCING SOURCES

Debt Proceeds - 12,817,800 12,817,800

Transfers in 24,595,105 - 24,595,105
TOTAL REVENUES / SOURCES $ 60,017,363 $ 12,317,936 $ 72,335,299
EXPENDITURES

Physical environment 14,125,106 - 14,125,106

Transportation 16,050,000 16,050,000

Culture and Recreation 27,295,000 - 27,295,000
EXPENDITURES 57,470,106 - 57,470,106
OTHER FINANCING USES
Transfers out - - -

Total other financing uses - - -

TOTAL EXPENDITURES / USES 57,470,106 - 57,470,106
FUND BALANCE

Nonspendable - - -

Restricted 2,547,257 12,317,936 14,865,193

Committed - - -

Unassigned - - -
TOTAL FUND BALANCE 2,547,257 12,317,936 14,865,193

TOTAL EXPENDITURES, OTHER FINANCING
USES AND FUND BALANCE

&~

60,017,363 $ 12,317,936 § 72,335,299




Village of Estero, Florida
Balance Sheet
Governmental Funds

September 30, 2025
Special
Revenue Nonmajor Total
Building Capital Governmental Governmental
General Fee Projects Fund Funds
Assets
Cash and cash equivalents $ 19951,165 $ 59206 $ 26,047,903 $ - $46,058,274
Restricted cash and cash equivalents 586,702 - - - 586,702
Receivables (net) 1,046,383 119,548 1,567,489 - 2,733,420
Prepaids 79,426 8,602 - - 88,028
Due from other governments 954,283 - 71,427 - 1,025,710
Deposits 14,525 - 15,800 - 30,325
Total assets $ 22632484 $ 187356 $ 27,702,619 $ - $50,522,459
Liabilities:
Accounts payable $ 752,227 $ 174436 $ 3,906,253 $ - $ 4832916
Accrued liabilities 73,313 - - - 73,313
Due to other governments 589,999 16,437 - - 606,436
Customer deposits 586,702 - - - 586,702
Total liabilities 2,002,241 190,873 3,906,253 - 6,099,367
Fund balances:
Nonspendable $ 93951 $§ 80602 $ 15,800 $ - $ 118353
Restricted for:
Culture and recreation capital improvements - - 289,471 - 289,471
Highways and streets capital improvements - - 23,491,095 - 23,491,095
Committed to reserves 10,349,500 - - - 10,349,500
Unassigned 10,186,792 (12,119) - - 10,174,673
Total fund balances 20,630,243 (3,517) 23,796,366 - 44423092
Total liabilities and fund balances: $ 22,632,484 $ 187,356 $ 27,702,619 $ - 50,522,459
The notes to the financial statements are an integral part of these statements.
Village of Estero, Florida 19



ADOPTED BUDGET SUMMARY
Village of Estero - Fiscal Year 2025-2026

GENERAL SPECIAL DEBT CAPITAL TOTAL ALL

ESTIMATED REVENUES FUND REVENUE SERVICE PROJECTS FUNDS
Taxes:
Ad Valorem Taxes

General Fund Millage per $1,000 0.7300 $ 7,159,200 S - S - S - S 7,159,200
Gas Tax 625,000 - - 415,000 1,040,000
Franchise Fees 3,212,500 - - - 3,212,500
Communication Services Tax 1,125,000 - - - 1,125,000
Other Taxes 25,000 - - - 25,000
Licenses and Permits 1,000 1,785,290 - - 1,786,290
Intergovernmental Revenues 5,157,500 - - 4,250,000 9,407,500
Charges for Services 353,000 53,465 - - 406,465
Fines and Forfeitures 250 - - - 250
Impact Fees - - - 5,935,528 5,935,528
Investment Earnings 650,000 17,000 - 525,500 1,192,500
Other Miscellaneous Revenues 101,000 - - 101,000
TOTAL SOURCES 18,409,450 1,855,755 - 11,126,028 31,391,233
Transfers In - - 920,000 24,595,105 25,515,105
Proceeds from Debt Issue - - - - -
Fund Balances/Reserves/Net Assets 27,058,130 419,605 - 24,296,230 51,773,965
TOTAL REVENUES, TRANSFERS &
BALANCES $45,467,580 $2,275,360 $920,000 $60,017,363 $ 108,680,303
EXPENDITURES
General Government S 5,425,735 S - $920,000 S - S 6,345,735
Public Safety 64,275 2,117,865 - - 2,182,140
Physical Environment 505,000 - - 14,125,106 14,630,106
Transportation 3,869,310 - - 16,050,000 19,919,310
Human Services 50,925 - - - 50,925
Culture and Recreation 514,800 - - 27,295,000 27,809,800
TOTAL EXPENDITURES 10,430,045 2,117,865 920,000 57,470,106 70,938,016
Transfers Out 25,515,105 - - - 25,515,105
Fund Balances/Reserves/Net Assets 9,522,430 157,495 - 2,547,257 12,227,182
TOTAL APPROPRIATED EXPENDITURES, $45,467,580 $2,275,360 $920,000 $60,017,363 $ 108,680,303

TRANSFERS, RESERVES & BALANCES

The complete adopted budget book will be uploaded to the Village website in lieu of this document when finished
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