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Village (enter Master Plan Survey

s Green Dot Survey Results -174 Attendees
o Public Hike/Bike Trials
o Architectural Excellence
o Riverwalk Easement
o Enhanced Streetscape-Widen Sidewalks
o Public Gathering Places
o Public Civic Spaces-Internal Plazas or Green Space
o Enhanced Landscape



Estero Inirastructure Study

s Study completed by FGCU included recommendations for:
o Resurfacing Roads & Streets
o Sidewalk & Shared Use Path
o Bike Facility

o Landscape Priorities



Estero Community Improvement Foundation Study

s Transportation both Vehicular and non-Vehicular
s Growth and Development

s Sense of Community and ldentity

s Education

s Housing

s Health Care

so Leadership



so 110

Public Input May 24™ Meeting

Responses both oral and written

Resurfacing Roads & Streets 1%
Landscaping & Beautification 10%
Bicycle and Pedestrian Improvements 24%
Park Improvements 14%
Road Improvements 20%

Concerns- General

Historic Preservation-General 3%
Environmental Protection 11%
Village Center 2%
Economic & Business Growth & Development 14%

Non-CIP Input/Questions

1%




Village Capital Project Categories

so Landscaping & Beautification
o Landscape Plan for Major Streets
o Landscape Priorities & Implementation
o Signage-Village Entrances
so Bicycle and Pedestrian Improvements
o Bicycle and Pedestrian Master Plan
o Bicycle and Pedestrian Priorities &
Implementation
so Property Acquisitions
s Road Improvements



What’s Next?

s Request Councilmembers Identify Top 3 Projects
What?
Where?
When?

s Results presented at Future Council Meeting



