March 3, 2016

Ms. Kathy Hall

Village Clerk

Village of Estero

PO Box 424

Estero, FL 33929 Sent Via Email: hall@estero-fl.gov

Dear Ms. Hall,

Thank you for meeting with our Vice President of Sales, Dale Barstow, recently to discuss the services that
Municode can provide. Pursuant to your meeting with Dale, we are pleased to submit the following information for
your review.

Our team is driven by the desire to serve you and your citizens. We believe that quality customer relationships
and exceptional service are what have set us apart in the legal codification industry since 1951. Our commitment
to service inspires us to: provide you with the highest quality legal codification services in the industry; set the
standard for online and mobile services; ensure that you receive the most accurate and timely supplements
possible and to work with you as a long-term partner. Our desire to serve you is why we have chosen this
profession.

Why Municode?

Integrity. “Our word is our bond.” We believe that long-term relationships built on trust are built to stand the test
of time. Our goal is to serve you and your citizens for the next 30 years or more.

Attorneys. We have a team of full-time attorneys. All of your legal work is completed by our experienced team
of in-house attorneys.

Experience. With over 3,180 customers in all 50 states, we are the most trusted and experienced codifier of local
government codes in the nation. Our team of attorneys has an average of over 20 years of codification
experience. With over 190 professionals committed to serving you, we have the depth of knowledge and
experience that it takes to stay at the forefront of legal and technological developments.

Relationships. For over 64 years, we have earned the trust, loyalty and respect of our customers by focusing on
what is most important to us: our customers. We have a team of customer service professionals dedicated to
serving you, your team and your citizens. No matter what the challenge, we are here for you.

Quality. We are committed to excellence in every product that we create. Our team of legal editors and legal
proofreaders, each averaging over eight years of service, is dedicated to providing you with the most accurate
and timely product available in the nation.

Technological Leadership. MunicodeNEXT is the nation’s most advanced, accessible and intuitive website.
With MunicodeNEXT, your staff and citizens can have access to your code of ordinances, all archived versions of
your code, every official copy of your ordinances, the power to compare versions of your code over time, the
ability to be notified every time your code is updated and a powerful search engine capable of simultaneously
searching your code, ordinances, minutes, resolutions, budgets and more. Our web tools are designed to make
your job easier, your code more accessible and your citizens more informed.

Commitment to Florida. We are proud to serve 374 accounts in the state of Florida. We regularly attend,
support and sponsor the Florida League of Cities, Florida Miami Dade League of Cities, Florida Business Watch,
Florida Association of City Clerks, Florid City/County Management Association, Florida Planning Association
Florida Northeast League of Cities, Florida Northwest League of Cities and the Florida Lake County League of
Cities.




Why Our Clients Love Us

Applying our Legal Experience. We have a large team of full-time attorneys. This is a crucial factor to consider
when assessing the qualifications of a codification company that is being considered for legal publication and
supplementation services. We have been in business for over 64 years and have worked for decades serving the
biggest and most advanced municipalities in the nation. No other codification company has this level of
experience and knowledge that can be harnessed for your benefit.

Team Approach. We have 14 legal editorial teams, over 35 legal editors and over 20 legal proofreaders. By
partnering with us, you are provided with a depth of legal talent that is unmatched in the industry. You and your
citizens deserve the best and deserve to have a team that will be here to serve you no matter what the situation.

Customer Service. Our goal is to fully understand your unique needs. Your Municode Representative, Dale
Barstow, is able to meet with you in person anytime. Dale can also provide onsite training or host webinars
throughout the term of the contract.

Your Representative. Municode’s Vice President of Sales, Dale Barstow, is located in Tallahassee, FL.
He is available to answer questions and meet with you, as needed. Dale has worked with municipal clients for
over 40 years and is an honorary Town Clerk in 5 states. He frequents your area often and attends the Florida
Municipal League Conference, Clerks Conference and IIMC Conference. He is also supported by our entire staff
in Tallahassee.

Your Representative. Municode’s Regional Inside Sales Representative, Susan Webb, meets with our
Florida clients virtually and on the telephone, with webinars and teleconferences. She works hand in hand with
Dale to ensure that our Florida clients are well taken care of. She is available to answer questions or schedule a
meeting with you as needed.

Real People. If you have a question, our response time is normally less than a few minutes via e-mail
(constantly monitored) or within the half-hour for phone correspondence. When you call us, you will find that our
phones are answered by our employees...not an automated answering service.

Personal Touch. We are a family-owned, medium size business which means you always receive a level
of personal service that is unparalleled in the industry. We earn our reputation by providing exceptional customer
service, offering helpful suggestions and developing solutions for your unique situation.

Responsible Citizen. We are proud to support numerous Clerk, Attorney, Municipal and County Associations.
Additionally, we partner with the International Institute of Municipal Clerks and International Municipal Lawyers
Association to provide services to their members. Our Vice President of Sales, Dale Barstow, is the former
President of the Municipal Clerks Education Foundation. We are also extremely active within our community,
supporting the United Way, Boys Town, the Tallahassee Veteran's Village and Ability First through quarterly
employee volunteer days.

If you have any questions or desire additional information, please call and speak with Susan, Dale or our
Assistant Vice President of Sales, Steffanie Rasmussen. We are also happy to schedule a conference call or
webinar with all interested parties, or meet with you personally. We are here to serve you!

Sincerely,
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W. Eric Grant
President
WEG/amb
Enc.

Cc: Steffanie Rasmussen, Assistant Vice President of Sales
steff@municode.com / 800-262-2633 ext. 1148
Susan Webb, Georgia Inside Sales Representative
swebb@municode.com / (800) 262-2633 ext. 1729




Executive Summary

Option 1) Conversion and Online Posting of Code of Ordinances:

Conversion and posting of the Lee County, FL Code online, as updated through December 31, 2014. All
references to Lee County will be changed to Village of Estero. After the conversion and posting of the Code of
Ordinances online, the publication option is available if the Village would like to print copies of the Code of
Ordinances.

& Conversion, Posting Code of Ordinances online with term change & first year online............ $850

(& Online hosting and support after the firSt Year ..., $5501

(& Posting of Ordinances online, per OrdiNANCE ..........ccuuiiiiiiie e $35
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Option 2) Conversion and Online Posting of Land Development Code:

Conversion and posting of the Lee County, FL Land Development Code online, as updated through December
31, 2014. All references to Lee County will be changed to Village of Estero. After the conversion and posting of
the Land Development Code online, the publication option is available if the Village would like to print copies of
the Land Development Code.

(& Conversion, Posting Land Development Code online with term change & first year online.... $750

(8 0NliNe NOSEING AN SUPPOIT .....eeiieeiiiiee ettt e et e e e st e e e s aabe e e e s snbreenas $550°
(& Posting of Ordinances online, per OrdiNANCE ..........ccuuiiiiiiie e $35
A 1001 [T o= TP TP PUPRUPR PSPPI 4 weeks

Here are some important considerations to keep in mind:

(v The conversion and posting of Code and Land Development Code includes a term change from Lee
County to the Village of Estero.

v The online fee is $550 for the Code of Ordinances and $550 for the Land Development Code.

If the Village wants to update and supplement the Code of Ordinances or the Land Development Code, please refer to
the publication proposal.

1 Please see page 3 for additional features and pricing available on our MunicodeNEXT platform.
2 Please see page 3 for additional features and pricing available on our MunicodeNEXT platform.




Quotation Sheet
Option 1) Conversion and Posting of Code of Ordinance Online

O conversion, & Posting Code of Ordinances online with Term Change & first year online

Municode will invoice for the conversion and posting of the Code of Ordinances online
with term change upon execution of the agreement.

Online Services - Please check the appropriate box (es) to indicate your selection:

L online Code = MunicodeNEXT (annually after the first year)
a Posting Ordinance online, per ordinance

Q  MuniPRO Service (annually)
 custom Banner (onetime fee)

Option 2) Conversion and Posting of Land Development Code Online

L conversion & Posting Land Development Code online with Term Change & first year online

Municode will invoice for the conversion and posting of the Land Development Code online
with term change upon execution of the agreement.

Online Services - Please check the appropriate box (es) to indicate your selection:

L online Land Development Code = MunicodeNEXT (annually after the first year)
Q Posting Ordinance online, per ordinance

L MuniPRO Service (annually)

0 custom Banner (onetime fee)

$850

$550
$35

$295
$250

$750

$550
$35

$295
$250




This proposal shall be valid for a period of ninety (90) days from the date appearing below unless signed and
authorized by Municode and the Client.

Term of Agreement. This Agreement shall begin upon execution of this Agreement and end three years after
the publication date of the new code. Thereafter, the supplement service shall be automatically renewed from
year to year provided that each party may cancel or change this agreement with sixty (60) days written notice.

Submitted by:

MUNICIPAL CODE CORPORATION
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/

Municode Officer:

Title: President

Date: March 2, 2016

Accepted by:
VILLAGE OF ESTERO, FLORIDA

[ ] Conversion & Posting Code of Ordinances online with term change
[ ] Conversion & Posting Land Development Code online with term change

By:

Title:

Date:




MunicodeNEXT — Online Resource of Standard Features

& Modern Desigh — MunicodeNEXT was designed by our team with an emphasis on mobile devices. This means
that tablet users will be directed to the full version of your site. This advance was made possible thanks to the
responsive user interface that we have created. Being able to access the full version of MunicodeNEXT from a
tablet means that your users will enjoy a more dynamic and satisfying user experience.

t Tablet friendly — Tablet users are directed to the full desktop version of the site. The advanced user interface
uses large buttons and icons, making it extremely touch friendly.

& Searching — Search results begin in a popover, then move to a persistent left-hand tab as you cycle through the
results. You can toggle between search and browse modes by selecting the appropriate tab. This enables you to
quickly move through search results without clicking “back” to a search results page. The code is also indexed by
the section, returning more accurate, granular results.

& Advanced Searching — You and your power users can conduct searches using Normal Language,
Boolean Logic, Stemming, Fuzzy Search and Synonym search.

(& Searchable ordinances — Thanks to our OrdBank service, ordinances posted pre and post-
codification are full-text searchable with hit highlighting.
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(& Searching all content types — If you use our OrdBank or MuniDocs service, you can search any
combination of the code, ordinances, and MuniDocs simultaneously. Search results are color coded
and labeled for easy identification.

' Narrow Searching — Your users have the ability to search selected chapters or titles in order to
pinpoint their searches and find what they are looking for as quickly as possible!

Print/Save/Email — Users can print, save (as Word) or email files at the section level, as well as, at the article or
chapter level. You will also be able to print, save or email non-sequential sections from multiple portions of your
code(s).

Multiple publications — If you have multiple publications (code, zoning, etc.), they will all be searchable from one
interface.

Social Media Sharing — You and your users are able to share code sections via Facebook and Twitter. This will
make it easier for you and your team to utilize social media in order to engage your citizenry and enhance your
level of transparency.

Internal Cross-Reference Linking — Cross-references within your code are linked to their respective destination
Article, Chapter, or Section.

Mouseover (cluetips) — Navigate to your code and any linked cross-reference will quickly display the pop-up
preview window.

Static Linking — Copy links of any section, chapter or title to share via email or social media.
Scrolling Tables and Charts — Headers stay fixed while you scroll through the table/chart.

GIS — We can provide a permalink to any code section and assist staff to create a link from your GIS
system to relevant code sections.

In-line Images & PDFs — We take great care to ensure that your images match online and in print, and are
captured at the highest quality possible. Our online graphics can be enlarged with a frameless view to maximize
the image. Municode can also incorporate PDFs of certain portions of the code that have very specific viewing
and layout requirements.

Collapsible TOC — The table of contents collapses and is re-sizeable, providing additional real estate with which
you may view your code. Easily view your maps, graphs and charts by simply enlarging the item.

Support — Phone, email and web support for citizens and staff: 24 hour email response; phone support from 8:00
a.m. to 8:00 p.m. (eastern)




MunicodeNEXT

Take Your Online Code to the NEXT Level with these Exclusive, Premium Features!
OrdBank. With our OrdBank solution, newly adopted legislation will be posted online in between supplements. Upon
the completion of your supplement, the ordinances will be linked in your history notes and stored in your OrdBank
Repository under the “OrdBank” tab.

(Hyperlinked Ordinance in Text)

(One-Click Access to the Original Ordinance)

(OrdBank Repository)




Custom Banner. We can customize the look and feel of your code to more closely match your website.

MuniPRO. MuniPRO Searching allows you to search the over 3,140 codes we host (the entire country, a single state,
or individually selected codes of your choosing). MuniPRO Searches are ideal for researching local regulations of
special interest, or to find out how other communities are dealing with similar issues. If the IP based model is selected,
only Multiple Code Searching is available. MuniPRO provides subscribers with the following tools:

© Multiple Code Search. Search all codes within one state, multiple codes within one state, or search over
3,140 codes in the entire U.S. hosted by Municode! Search results are sorted by relevancy and indicate the
source publication, showing excerpts and keyword highlighting.

@ MuniPRO Favorites. Create a “favorites” list of frequently visited codes or sections. This will save time by
making navigation a one-click process from your dashboard.

© MuniPRO Notes. Create a note and attach it to any document in any publication. Note icons will show in
both the Table of Contents and search results page, alerting the user to a previously written note. Notes can
be shown or hidden when browsing and searching a publication, and a global listing of notes can be accessed
with a single click from your dashboard.

@ MuniPRO Drafts. Begin a new ordinance draft to keep track of pending legislation. Drafts icons will appear in
the table of contents and search results, and can also be accessed from a single click.




Web Accessibility

Internet Stability — Geographic Redundancy. We house our public facing website in a secure, SAS70, PCI
compliant data center owned and operated by Peak 10 in Atlanta, Georgia. This page outlines the features of
Peak 10’s datacenter, including redundant Internet providers, redundant power and cooling, and secure biometric
access to the physical facility (http://www.peak10.com/about-peak-10/data-center-locations/atlanta/). All systems
are backed up and synchronized between our Tallahassee, Florida and Atlanta, Georgia locations for full
geographic redundancy should one of the sites become inaccessible.

ADA Compliance. ADA Law Accessibility & Compliance - We will take all reasonable steps necessary to meet
the Priority 1 checkpoints of the Web Content Accessibility Guidelines 1.0 (http://www.w3.org/TR/WCAG10/)
outlined by the W3C. In the event that a particular page or feature of our site is not WCAG Level 1.0 compliant,
we will make our best effort to provide an alternative, compliant page.

Our current website is Section 508 compliant. We provide a version of each Code we host for Disability Access,

accessible via our mobile site. This version of the code contains no frames and is also mobile friendly for access
from any modern smartphone or tablet running iOS, Android, Windows Phone 7 or higher, WebOS, or Blackberry
OS. Sample ADA/Mobile Link: https://www.municode.com/library/mn/minneapolis?forceview=mobile.

Publishing software will support all modern browsers. Our web application runs on the .Net platform and is
written in C# using the MVC framework. All content is rendered in standard HTML and is viewable in all modern
browsers including PC: Microsoft Internet Explorer 9 or later, Firefox 3.6 or later, Chrome 18 or later.
Macintosh®: Safari™ 5.0 or later, Firefox 3.6 or later, Chrome 18 or later.

Security assessment for the hosted facility (SOC Report). Our public facing systems are co-located in a
datacenter operated by Peak 10 in Atlanta, GA. This data center is SAS 70 Type Il and PCI compliant, employing
all modern data center best practices with regard to physical security. All individuals entering the data center
must be active customers or authorized vendors with badge and PIN access to the front door. Biometric
authentication is required to enter the data center facility, and each rack is locked with a combination lock to
prevent unauthorized access. The facility is monitored by camera 24/7 to further provide physical security.

We secure our systems using enterprise grade security products. We employ firewalls from Palo Alto networks to
secure the perimeter and endpoint security from Symantec to provide anti-virus scanning and threat detection on
all servers, desktops, laptops, virtual machines, and mobile devices. Symantec actively scans all file access on
all endpoints on our network and immediately quarantines any suspected malware, immediately sending
notification to our systems administration staff.

Backups of data performed. We utilize Veeam Backup & Recovery to take daily snapshots of all servers in our
Atlanta and Tallahassee datacenters. Snapshots are performed from 8 pm EST to 5 am EST and are replicated
between sites. Atlanta snapshots are copied to Tallahassee and vice versa. We routinely test our backups.

Antivirus protection. We utilize Symantec Endpoint Protection to protect all desktops, laptops, virtual desktops,
and servers from viruses and malware. Signatures are updated every 4 hours and pages are sent immediately to
a team of admins if an infection is detected.

Data redundancy. We use Equallogic iSCSI SANSs for all our storage needs. Each SAN member is fully
redundant — redundant power supplies, controllers, NICs, etc. The drives on each array are configured as either
RAID 5, RAID 50, or RAID 60 arrays.




Additional Services
As an additional service/product under this contract, the following optional services are available:

Distribution. Fulfillment services are available to distribute individual printed copies of codes and supplements to
departments or subscribers at no additional fee to you. We can sell your codes, supplements, chapter reprints,
binders and tabs at a pre-determined price. We assume all risk and expense for providing these items. Orders
can be placed through our online ordering, via fax, mail or telephone. More detailed information about distribution
services will be provided after the return of the proofs.

Future Legal Review. At any point during the term of this Agreement, or extensions thereof, we can provide
additional legal reviews to identify inconsistencies, obsolete provisions or compare the code to current state law.
State law references can be updated in conjunction with this legal review or as a separate engagement.

Utility Billing and Revenue Management Services. MCCadvantage (MCCa), a fully integrated division of
Municipal Code Corporation, offers industry leading end-to-end utility bill presentment services for the local
government market. MCCa's revenue management services include utility bill print and mailing, e-bill fulfillment,
pro-active naotifications and electronic payment options. Currently, almost 60 municipal owned utilities trust MCCa
to process approximately 7 million bill statements annually. Our utility billing processes create flexible, efficient
and customer-centric solutions that allow municipalities to better leverage existing billing resources. Costs for bill
presentment services, including custom bill design, data formatting, printing and mailing services are
competitively priced based on billing volume.

Enterprise Content Management Software (Laserfiche). With a client base of over 600 government agencies,
we are the largest provider of Laserfiche solutions in the country.

Electronic Agenda and Legislative Management (Legistar). MCCIi, a subsidiary of Municipal Code
Corporation, offers the Granicus Legislative Management Suite (Legistar) and related services which provides
electronic automation and creation of Agendas and Minutes. Options for integrating Legistar with Laserfiche and
MunicodeNEXT are also available.

Digital Imaging Services. MCCi offers scanning, indexing and integration of hard copy documents, electronic
documents, and microfilm/microfiche. MCCi integrates the records with Laserfiche Software to provide the Client
with the most powerful search engine available.

Open Records Request Solution (JustFOIA). MCCi offers its JustFOIA solution to help agencies track Open
Records Requests. JustFOIA is a hosted solution that is user-friendly, affordable, and integrated with Laserfiche
ECM.

Contract Management Software (Contract Assistant). MCCi offers the Contract Assistant Software
(developed by Blueridge Software) which is a solution designed to provide control and automation of the contract
management process, while also offering Laserfiche integration options.
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What Our Clients Say about Partnering With Us

"We were not only impressed with the services and products provided by Municode but the speed in which
it all took place. Our Legislative Body and Administration were pleased with the new code books and the
pricing we received. Thank you for producing this great product with such professionalism. We look
forward to our continued relationship with Municode.”

"We certainly couldn’t have done it without your team. MCC is a very customer oriented company.”

"I find everyone at Municode delightfully friendly and helpful. You are all very professional. It's apparent
that you all care a great deal about good customer service. That is wonderfully refreshing as it is so hard to
find anymore.”

"I am extremely satisfied with Municipal Codes Corporation’s performance and customer assistance. Not
many companies provide such excellent services.”

"You have personally demonstrated excellent service, diligence and concern for the integrity of our code and
the integrity of the product your company produces. Please know your efforts are very much appreciated!”

"We appreciate the superior customer service you have provided. I can’t tell you how nice it is to have
people that will work with you.”

"You are true professionals and great to work with!”

"Thank you for the tremendous job that you do for us. You always make me look good as the Clerk and 1
truly appreciate your services.”

"WONDERFUL!!! Thanks for making my life easier, I really appreciate all that you do!”

"Your diligence, care, command over the process and attention to details have been exceptional. Moreover,
what also helps set you apart from most of those in your line of work is that, you are readily accessible
and exceedingly responsive. I hope that my clients are as pleased with me as I am with you.”

"I really enjoy working with you! Your responsiveness and enthusiasm are greatly appreciated!!”

11




