
RENEE M. LYNCH CONSULTING LLC 
14890 CANAAN DRIVE 

FORT MYERS, FL 33908 
239-281-0llS Phone 

239-466-4995 Fax 

June 19, 2016 

Lisa Pace, CPA 
Finance Director 
VILLAGE OF ESTERO 

FEIN #47-3972992 

RE: CIP Matrix summarizing input from May 24, 2016 Public Workshop 

Dear Lisa, 

To follow this transmittal letter is the two-page Summary of Data Compilation matrix which 
identifies the number of both written and verbal comments received from the public pursuant to 
the May 24, 2016 Capital Improvements Projects (CIP) workshop. There were 79 respondents who 
provided written comments and another 31 who made oral comments at the meeting for a total of 
110 respondents. To my knowledge, only two individuals provided both written and oral 
comments; both are included in the attached matrix results. 

The major CIP categories into which the responses were grouped are: 
• Resurfacing Roads & Streets 
• Landscaping & Beautification 
• Bicycle and Pedestrian Improvements 
• Community Park Improvements 
• Regional Park Improvements 
• Road Improvements 
• Historic Preservation 

• Environmental Protection 
• Village Center 

Other responses which were not CIP related addressed economic & business growth and 
development concerns. There were both general and specific comments of this type. Although 
they are not CIP related, I did include them in the matrix results. The detail of the responses 
identifying the Respondent#, Page number for written comments or Audio time location for verbal 
recorded comments, will be sent to you via E-mail in an excel spreadsheet. 

To follow on the attached two-pages are the results of the above categories detailed by specific 
comments. Thank you for the opportunity to provide the Village with this most important data. 

Respectfully submitted, 

Renee M. Lynch 

Attachment: 2 pages 



VILLAGE OF ESTERO 
MATRIX OF RESPONSES FROM CIP PUBLIC INPUT WORKSHOP 

5/24/2016 

Resurfacing Roads & Streets: TOTALS 
Local Streets-W. Broadway area I 

Arterial Rds-Estero Parkway I 

Minor Collector-Misc streets 0 

Major Collector-Coconut Rd 0 

Major Collector 1 0 

Landscaping & Beautification: 
Landscaping Plan-template for Major 

1 
Streets 
Landscaping Implementation/ 

14 
Improvements-Major Streets 

Landscaping-Use Native Plants I 

Signage-Village Entrances/Boundaries 5 

Sign age-Village Hall & Estero Com Park 0 

Bicycle and Pedestrian Improvements: 
Bicycle & Pedestrian Study for entire 

0 
VIilage 

Convert Rails to Trails 13 

Sidewalks & Pathways-Estero Parkway 7 

Sidewalks/Shared-Use Paths -Major 
14 

Streets 

Sidewalks on Sandy Lane 3 

Sidewalks/Shared-Use Paths -To 
6 

interconnect Greenspaces 

Sidewalk between Reserve & Estero Oaks I 
Coikscrew Rd-Widen Bikepath Lanes & 

I Clean-up Weeds 

Corkscrew Rd-Install Bikepath on North 
Side between Three Oaks to US41 & East 3 
o fBen Hill Griffin 

Broadway· (west) needs bikepath 3 

Shared-Use Paths need to be widened I 

Community Park Improvements 
Park Property Acquisitions 10 

Pickleball Courts 1 

Pocket Parks 3 

Build Recreational Sports 
8 

Comple:idCommunity Center/Theatre 
Repurposed Bldg or part ofNew Village 

1 
Center for the Arts 

Bocci Court I 

Recreational Facility for Teens 3 

Splash Pad 1 

Regional Park Improvements 
Park Property Acquisitions 0 

Estero Com Park-Western Entrance 0 

Cal Ripkin Baseball League 2 

Enhance recreation & amenities @ 
I 

Koreshan 



Road Improvements: 
Estero Parkway Irnnrovements I 

Pedestrian over-pass across US 41 3 

Sound Wall along I-75 2 

Sound Wall along US 41 I 

Safety Concerns/Lighted streets/Painting 
15 

Road Lanes/Traffic Calming Devices 

Corkscrew Road Safety 5 

Broadway Rd-Widen I 

Via Coconut Extension to US 41 0 

Corkscrew Rd Expansion-especially Ben 
Hill Griffin to Eastern Village Boundaries 

2 

Corkscrew Rd & I-75 Intersection 2 

Left tum light@ Coconut Point Village is 
1 

too short 

Traffic Study-Coconut Road, especially 
2 

West Side 

Traffic Study-Estero Parkway I 

Traffic Study-Ben Hill Griffin Road I 

Historic Preservation-General 6 

Designate Historic Area especially along 
I 

River & Koreshan 

Environmental Protection 
Estero River & Bay Access/Protection 23 

Educate new residents on Native -vs-
exotic and invasive plant species 

I 

Village Center 5 

Economic & Business Growth & 
13 

Development Concerns- General 
Limit new residential development I 

More private & public partnerships 2 

Investers colloborate with Community I 

Sidewalks to be mandatory for renovations 
I 

Incentives for gated communities to 
2 

provide sidewalks 

Remember that building capital 
improvements costs money for ongoing I 
maintenance costs 

Keep "country flavor" ofEstero I 

Need Development for ALL ages including 
I 

affordable housing 

Continue holding Workshops and 
I 

communicate what is available 

Develop "branding" slogan for Estero 
3 

identity 

Redevelopment funding-Overlay District 

for a plan to induce commercial owners to I 
improve their properties 

Offers help and funding for projects I 

Opening Estero H.S. campus to Estero 
Residents for Rubber Track and other 

I 
recreational facilities for anyone to use; 

Paid for by Alumni Association 

Non-CIP Input/Questions 3 


