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PROJECT SCHEDULE

Estero ViIIage-Wide Traffic Study

Prepared By: Kimley-Horn and Associates

Prior | Feb-17 | Mar-17 | Apr-17 | May-17 | Jun-17 | Jul-17

1.0 Site Observations

1.1 Site Observations

1.2 Documentation & Preliminary Recommendations

2.0 Project Kickoff Meeting

2.1 Kickoff Meeting

2.2 Meeting Summary & Summary of Next Steps

3.0 Safety Review

3.1 Safety Review

4.0 Area-Wide Synchro Model

4.1 Synchro Model

5.0 Interactive Growth Model

5.1 Sub Consultant - Interactive Growth Model

6.0 Future Traffic Volume Development

6.1 Local Agency Coordination - Approvals

6.2 FSUTMS Model Refinement & Model Runs

6.3 Growth Rate Calculations

7.0 Data Collection

7.1 Sub Consultant - Data Collection

8.0 Area-Wide Traffic Operations Analysis

8.1 Operational Analysis

8.2 Summary of Operations

8.3 Report & Recommendations

8.4 Final Meeting & Response to Comments

8.5 Final Report & Final Recommendations

8.6 Presentation to Council
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