VILLAGE OF ESTERO

Village Center Planning Initiative

Summary of Provisions:

A. Comprehensive Plan Amendments:

1. Estero Community Plan: General cleanup of Estero
Community Plan until first Estero Plan adopted.

2. Village Center Land Use Category created as a walkable,
connected mixed-use area where the goal is to create socially vital
centers supportive of business both big and small, neighborhoods and
streets that are safe and attractive for walking and bicycling, to preserve
the community history, and protect the environment, particularly along
the Estero River.

3. New Planned Development Zoning District enabled and
called the Estero Planned Development District, as shown on Framework
Plan.

4. All Vested Property Rights are protected unless increasing
density or intensity of land use.

5. Land Development Code Amendments provide for a four-
tiered system of standards for the Estero PD with higher densities and
walkable, connected mixed-uses.

o. Residential densities will include a base level and incentive
levels to be determined during the re-zoning process. Maximum possible
densities in the four Tiers would be as follows:

TABLE 33-505

Additional Densities if all
Base Densities if all requirements are met
requirements and incentive offers are
are met: accepted as providing
significant public benefits:
Tier1 {{Uptoé6 6.1to 9
Tier 2 lupto 10 10.1to 14
Tier3 |juptol5 15.1to 20
Tier4 juptoZ2l ©1.1to27




B. Land Development Code Amendments:

1. Chapter 33 Estero LDC Provisions: Revises several
provisions to coordinate with new Comprehensive Plan provisions,
including defining “Increases in Intensity,” and making a new
requirement for Pattern Books at the time of all planned development re-
zonings.

2. Estero PD Zoning District created and General Criteria set
up which apply wherever specific standards are not provided. The
General Criteria are specifically designed to provide the rationale behind
the density incentives being provided to developers through the re-zoning
process. Particular attention is provided to the location and connectivity
of streets, walkability and street design, creation of an urban fabric in
the Village Center, the visual look and facades of buildings along the
connecting streets in the Village Center, the nature and uniqueness of
the architecture, and the overall high quality of the built environment.

3. Development of the Tiered Approach. The Estero PD zoning
follows the four-tiered approach of the Comprehensive Plan Amendment
increasing the density as the development plan goes from residential
development to more compact, urban form neighborhoods with more
mixed use and non-residential development.

4, Density Incentives are provided both within the Base Density
levels for each tier (based on achieving the flexible standards for that
tier), and the Incentive Density levels which are based on the type and
value of incentive offers for public benefits to the Village in connection
with a re-zoning.

S. Pattern Book requirements are also tiered increasing to
much more detail as increased density is sought in a re-zoning.

o. Public/Private Streets are defined, street standards are
regulated, and detail is provided about the lots and blocks created by
these streets. Best practices for lots and blocks within the Village Center
Area are viewed as flexible goals to be attained where reasonable and
feasible.

7. Estero River Buffer and Indigenous Plant Communities are
set out and preserved to protect this critical Estero resource.

8. Visible Edges of streets, lots and blocks, particularly
connecting streets are controlled by tiers, including provisions regarding
facades of buildings, parking lots, entrances to buildings, and walls or
fencing.




9. Tier 1 General Standards include a limitation of no more
than 50% residential development with remaining land used for open
space, water management or for higher tier development. Access
Controlled (Gated) Developments must meet a balancing test to be
approved at the higher densities.

10. Tiers 2 and 3 Standards increase the options for both higher
densities and mixed-use neighborhoods, which include greater non-
residential uses. Key aspects of these standards include requirements
for public civic spaces and gathering places.

11. Architectural Diversity and High Qualify Development
Standards are provided for the first time in Estero.

12. Incentive Offers by developers are voluntary for each
development and provide for increased density incentives based on the
value of the public benefit. A broad range of incentive offers are named
and given a general value to the Village, with others possible. The Village
Council determines the final densities for each planned development at
the re-zoning stage. The types of Incentive Offers and the general values
listed come from public input to the Village. Incentive Offers are tiered,
but are interchangeable.
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