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• .. - Orgart.izati.6na.l Maj.)agement ·.· _- · . •' -. 
&1t~ . , '· .. 

·" ,· .. . .. - .. .. . . ,., .... ·, - . . . . . . .,.,. ... 

1. Plans and organizes work that implements the policies of city council. 16' 
v 

2. Initiates and maintains effective prnfessional relationships with department ./ 
heacls. !:> 

3. Effectively utilizes resourc~s. -< 
:/ 

4. Ability to manage, motivate, train personnel, provide leadership, encourage /i,, 

team atmosphere, manage resources, and set realistic goals and objectives. _5 

Section Average· 
_. .. ,• . --

.. _.·_·· __ .· . ... .. ·-- ' - '. ._·.·. ·- ... 
, • 

· ' ' , - l~ -. .... ,· , 
D ') .. ,·· · .·. ·-

. ' i 

/ 

,, .·.,:,. I Rate " ' ' :Fisc~f1Yfanaginierit; -' . ,.· . ···- . 

1. Plans and organizes the preparation of the annual budget using standard 
financial management procedlU'es and documentation that confom1s to the 
guidelines adopted by city council. 

2. Administers the adopted budget within approved revenues and expenditures. 

3. Plans, organizes and supervises the most effective use of manpower, materials, 
machinery and equipment. 

4. Makes the best possible use of available funds, conscious of the need to operate 
the city efficiently and effectively. 

~e.qtio4l\veragi ., •- - _· .. -.- -~ --- , . . 
.: · .. ·:·.' '· =>-<:,--· "-·-. ·,:'-_._;,·- ·---:._ .:• 

.. . 
. ·.' .. .. ·-·. • .. 

" 

'i/ ' - :---
: .. ' -~ . 

•·• 1.-:·-

1. Establishes and administers a planning process in anticipation of future needs, 
problems and issues. 

2. Participates in the establishment of reasonable goals and obJectives for the city 
and each department 

3. Achieves specific goals and objectives in a timely manner. 

/lr 
·!: ~ 

,PA 
5 

5 
15 -
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----"' 
~ / f /lfiv/f N~.,,_,-
.5 l,1t1J /r( ~'if C.' , 

1--------------------------------+----1/nh"j ;:,!J'• ~:;,<. I V 
4. Assists and coordinates with city council and staff in the implementation of city ~ / s A 'y',AA-P 

goals and objectives. · ;.; , ,, 



. , 

·· st~@Qg .... · Rate . ,, . .. ·-··:· _ _ ., .. 

1. Recruits and retains qualified and highly competent personnel. 14 
2. Monitors perfonnance of staff and initiates corrective action as needed to .3 

y 

improve job performance. 
. . 

3. Effectively manages employee benefits, compensation, career development, £ ' employee relations and union negotiations. 
4. Evaluates personnel periodically and points out staff weaknesses and strengths. 6 

Secti(in :A.v~rttge .·: · .. _;·: ··> . . ---· .. 41 ~"7 . 
:· 

' '. . . 

I 

J\{ariagetri,¢tlt Eff ectiien~s.s. . .· Rat~, 

6/lllG ,sYJ/1 
1. Has the ability to resolve the numerous conflicts inherent in municipal 

government. is a good negotiator. f 
-~ ' , .. f £'~ Ct:'41 

2. Honest and fair, consistently open and straightforward. 1.5 
3. Responds well to a changing world and local conditions and is adaptive. 'S 

_-5 
7J . .. 

. /,,/ ., 

- ·-· . · ./ . · 

4. Maintains and shares an appropriate sense of hum.or to lightenthe load. 

1. Keeps the council welJ informed with concise Written and oral communications. r S"' 

.::J . ~ ..-i, J {_ur· ________ ......... _______________ ._::, __ .s:0-..111? \ ,,.., . !,~ ,;rj 

2. Provides meeting backup package in a timely manner. l) , ,., , , ,.f,/1,fL".I oUp 

-----------------------------i---1~,--r I ,/1/t J/) 1~1 
3. Provides sufficient backup information for agendas? ,1 
4. Prepares a sound agenda, which prevents trivial administrative matters from 

being reviewed by the council. 
'. 



. -·· R~l~tr.9.~swp:,w\fh;C9mi¢il '/ •... 
... , .. . . _, . .: · .· ruite .. 

; ~ . . : . •: .· :. .. . · . .. :i:··-· •. 
, . . '.:·.,. 

, ,' .. · : ··: ... . . . 

1. Willing to meet with council members, both scheduled and' unscheduled 
6----meetings. 

2. Carries out the directives of council as a whole rather than those of any one 
--~~ council member, but does recognize the concerns of the minority. 

3. Does the city manager's office respond complet.ely and in a timely manner to ./i, 
complaints and request from the mayor and city council? ::; 

4. Assists the council in resolving problems at the admtnistrative leyel to avoid s v 
unnecessary ·council action. 

5. Assists the council in establishing _policy while acknowledging the ultimate l{ 
l.r 

authority of the council. 
6. Informs the council of administrative developments. 

VI 

£ 
7. Informs all council members of important issues and developments. .5 .,.,,. 
8. Assumes responsibility for staffperfonnance. ~ 
9. Receptive to constructive criticism and advice. 

.,,... 
_j/ 

Sectioµ ~vef:age . • 
.. ;- · ·-- - ·:. , .. - -·-· .. ., 

,? ·' · .-· ' : . . 
' " 

; ' .. · . .• . . . ·,, · . . . '- .~ . .. .. ,. . ' 

l. Handles citizens' questions and complaints in a professional and prompt 
ma~ner. 

2. Willing to meet with members of the community and discuss issues of concern. "5 ... _ 
3. Recognizes the public!s right and need to be well informed. ' £;' 
4. Skillful with the news media, avoiding political position and partisanship. 

5. Cooperates with the county, state and federal governments. 

r 

1. Encourages department heads to make decisions within their own jurisdictions ·

1 
A!il / °"a; '::"r 

without city manager cJirect approval yet maintains general control of ¥"-- C-P,.,_,J,{4a 
a_dministrative operations. · .,fad/~ 

2. Develops a friendly and infonnal relationship with the work force yet maintains / 
the prestige and dignity of the city manager's office. :> 



,. ,'[ . ·. •. . P,tpfession.~l D_~velopri1~11t (I?erscmal _,C..4aractepstics:,, i .·•. ·.· • 
_, ; · . . R11ie 

1. Is continuing education to maintain professional development. W sJ.d~;f-'1/';;,u 
/?/t"',~ 

2. Ethical: conforms to the high standards of the profession; is a member of the _j ICMA and knows, follows and promotes the "ICMA Code of Ethics" 
3. Credits municipal accomplishmetits to the policy makers; does notfeed personal ;_f ego. 
4. Job Knowledge: Learns and unders~dsthe various skills and procedures of the :_{" 

job. . . 
5. Composure, appearance, and attitude fitting for an individual in this executive 3r 

·position. 
6. Anticipates problems and develops effective approaches for solving them. # 
7. Willing to try new ideas proposed by council or staff. £ 

,,.... 

s :ecti9p,Ayerage ' · · 
.. ,·. :· .. • .· , .' . ·- '· ·,,.· · · .. , 

·· ,: ·' , ' ?A ... . ·· . :. . . ., , 
-. -· .. 

I 

, . .. . ,. PgU~Y Executi9n. 
. . 

' 
.. 

·· ~te .. . . ·- .. 
. · . • . '·· -· · ··, · .. . 

1. Accurately interprets the direction given by council. 
,?./ 

v-

? 
2. Implements council actions in accordance with the intent of council. V' 

_:5/ 

3. Supports the actions of the city council after a decision is made. l£" 
4. Enforces city policies. / ,, 

,,,. 
-5 

S. Understands the city's laws and ordinances. v 
5-" 

6. Reviews enforceme11t procedures periodically to improve effectiveness. . •)P 

;§ 

7. Offors workable alternatives to the council for changes in the law when an 
ordinance or policy proves impractical in actual admfoistration, I 

I I /{ 

SeQfi9i:i .Avei:11ge : .. 
. . : : : ·- . . 

" - , · ',. 0·4, . . - .:·: :/. :· · 
... 

. . · · •.<· ' . '.:'· . . -~ :·:· : 



' ~ I ' " . ." ,, ' •• ,) ',' , . •• : 

()rga~izati(;)n~l-: . 
MaJJ:ag~m.erit · . .. ·,. ~ . . . 

Staff~g, ... . ·. 

Mfulag~in~fot ._ .• 
Eff~cti'veness 

,·:;.·· .. :< . 
. ;· ·.· ;: . . .. 

·.; .. "' 

Repqrting . . · : .. · .. ·. ·. 

. . . . . .. 

~elatjonship:~1th .domi~i1 - ' . . . . .... ··. 

Int~fgqver,mri.intal .. 
Relations·· . . . 

. . :. . ... . •. :~.: . . . . ; : ... :· :· -··:,, 

Staff Ihteratti.on .· .. , :-... , . 

Professional . . . . 
Pevy.lopm,e~tf Pe,tspnal : : •· 
Chat.~cterlStics ·/ · · ·. · .. 

. . ,) . . ...... ' ~ .. . . '·. 

l,1' 

l{lf 

~1 / 7 . ., 

Pqli¢y~x~~~d.o~ ' \ ·. '.::_:, ·, _St(<>~ 
); :. ;~ .. 

I 
Rate each item in this evaluation based on tlie following scale. 

(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 



.· .. , 

,· .. · 
• M • , , 0 0 ..,. , ,, 0 ' _.: : .·-

· ·· -· .-. . . . ··:.·····Fill~ins> 
1. What are the manager's most significant acc9mplishments during the past year? 

) /f/ut~;~f =y; ,:( /{' C; ~ ff1/l)c-rcA-1tk e]'V;,/~d</ 
'2f 11 1 t , , {f/lJcv ,J f /2-:?.s e;,< i'.!"S €--"'s 'Tl; ./ 4s /../ 

2. What are the manager's strongest qualities? 

) ,£ft7'! :t· 

'2~ (-i' a<!P?:S 

C..e, o AX' / I' iv () ,,t ,Pl e/ 

5. Two things the manager does that you would like him to discontinue. 

? ., 

6~ Two things the Manager does not do you would like hjm to start. 

I) . ///--;t.e~· ,4w ,Is 4 /.J·YJJ/ /RP~ 
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I. 

2. 

3. 

4. 

ViJlage Manager Performance Evaluation 
Evaluation Period 

.. Qrganizati onal · Managernent 
Plans and organizes work that implements the policies of city council. 

Iriitiates and inaintains effective prnfessional relationships with department 
heads. 
Effectively utilizes resomces. 

Ability to manage, motivate, train personnel, prnvide leadership, encourage 
team atmosphere, manage resources, and set realistic goals and objectives. 

. Section Average 

Fiscal Management 
l. Plans and.organizes the preparation of the annual budget using standard 

financial management procedures and documentation that conforms to the 
guidelines adopted bv citv council. 

2. Administers the adopted budget within approved revenues and expenditures. 

3. Plans, organjzes and supervises the most effective use of manpower, materials, 
machinery and equipment. 

4. Makes the best possible use of available fonds, cOilscious of the need to operate 
the city efficiently and effectively. 

.Section Average · . 

Planning 
1. Establishes and administers a planning process in anticipation of future needs, 

problems and issues. 
2. Participates in the establishment of 1'.easonable goals and objectives for the city 

and each department 
3. Achieves specific goals and objectives in a timely manner. 

4. Assists and coordinates with city council nnd staffin the implementation of city 
goals and objectives. 

Section Average •· 

Rate .each item in this evaluation based ori the following scale. 
(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

Village Manager Performance Evaluation 
Evaluation Period 

Staffing 
Recruits and retains qualified and highly competent personnel. 

Monitors performance of staff and initiates corrective action as needed to 
improve job performance; 
Effectively manages employee benefits, compensation, career development, 
employee relations and 1.miort negotiations. 
Evaluates perso1'1nel periodically and poinis out staff weaknesses and strengths. 

Section Average 

'-- :Management· Effectiveness ·-

I. Has the ability to resolve the numerous conflicts inherent in municipal 
government, is a good negotiator. 

2. Honest and fair, consistently open and straightforward. 

3. Responds well to a changing world and local conditions and is adaptive. 

4. Maintains and shares an appropriate sense of humor to lighten the load. 

Section Average 

Reporting 
1. Keeps the council well infonned with concise written .and oral communications. 

2. Provides meeting backup package in a timely manner. 

3. Provides sufficient backup information for agendas? 

4. Prepares a sound agenda, which prevents trivial administrative matters from 
being reviewed by the council. 

Section Average 
.. 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Ve1y Good (5) Excetlent 
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l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 

Village Manager Performance Evaluation 
Evaluation Period 

Relationship with Council 
Willing to meet with council members, both scheduled and unscheduled 
nieetings. 
Carries out the directives of couricil as a whole rather th1:1n those of any one 
council member, but does recognize the concerns of the minority. 
Does the city manager's office tespond completely and in a timely manner to 
complaints and request from the mayor and city council? 
Assists the council in resolving problems at the administrative level to avoid 
unnecessary council actioi1; 
Assists the council in establishfog policy while acknowledging the ultimate 
authority of the council. 
hlforms the cmmcil of administrative developments. 

Informs all council members of important issues and developments. 

Assumes responsibility for staff performance. 

Receptive to constructive criticism and advice. 

Section Average 

· Citizen and Intergovernmental Relations 
I. Handles citizens' questions and complaints in a professional and prompt 

manner. 
2. Willing to meet with members of the community and discuss issues of concem. 

3. Recognizes the public's right and need to be well informed. 

4. Skillful with the news media, avoiding political position and partisanship. 

5. Cooperates with the county, state and federal governments. 

Section Average 

Staff Interaction 
1. Encourages department heads to make decisions within their own jurisdictions 

without city manager direct approval yet maintains general control of 
administrative operationsi 

2. Develops a friendly and informal relationship with the work force yet maintains 
the prestige and dignity of the oity manager's office. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(I) Poor (2) rair (3) Good (4) Very Good (5)Excellent 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

Village Manager Performance Evaluation 
Evaluatiori Period 

'i •· Professional Development/ Personal Characteristics 
Is continuing education to maintain professional development. 

Ethical: conforms to the high standards of the profession; is a member of the 
ICMA and knows, follows and promotes the "lCMACode of Ethics" 
Credits municipal accomplishments to the policy makers; does not feed personal 
ego. 
Job Knowledge: Learns and understands the various skills and procedures of the 
job. 
Composure; appearance, and attitude fitting for an individual in this executive 
position. 
Anticipates problems and develops effective approaches for solving them. 

Willing to try new .ideas proposed by council or staff: 

Section Average 

'·:: Policy Execution 
1. Accurately interprets the direction given by council. 

2. Implements couhcil actions in accordance with the intent of counciL 

3. Supports the actions of the city council after a decision is made. 

4. Enforces city policies. 

5. Understands the city's laws mid ordinances. 

6. Reviews enforcement procedures periodically to improve effectiveness. 

7. Offers workable alternatives to the council for changes in the .Jaw when an 
ordinance or policy proves impractical in actual administration. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(I) Poor (2) Fair (3) Good (4) Very Good (S)Excellent 
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Village Manager Performance Evaluation 
Evaluation Period 

FiJl-ins · 
I. What are the manager's most significant accomplishments during the past year? 

~ .s\o..~\ ~ ~~--\~ ~~ .S~-\-\- -~""' . 
1;). C..evv-,"'V',"-""""··t.~~C'VJ ....J~ Qo "-V\~1\ ~~j 
c)ls.;.~J:\ ~,~. 

2. What are the manager's strongest qualities? 

~ . ~·\~~~~~ ~\6\\l 
\ \.':C~ (. ~""'-u..."' . 'c::s .. :\~,,r-

. 3. What areas does the manager need to improve in? Recommendations. 

4. Two things the manager does that you would like him to continue. 

c:O"vv\V\f'\, '-'-"':~c:1.~C/'v\ ~ '-"-''~ c0 ~c, \, . 
\~~s""·0 0-v\ ~"'$'..I.V\~~ ,'sc~ . 

5. Two things the mamiger does that you would like him to discontinue. 

\oo ~~~ ~~r C/V'\ V\-'-I ;V\,4.·t,,_"l\~. 
~' \ ~~'c:...\_~ ~'oo....s,'c...\ of-~~,\~ , ~u~VV.S­
~"~s-\-. 

Rate each item in this evaluation based on the following scale. 
(!)Poor (2)Fafr (3)Good (4)VeryGood (5)Excellent 

Page 6 of 7 



Organizational 
Management 

Village Manager Performance Evaluation 
Evaluation Period 

Fiscal Management 

Planning 

Staffing 

Management 
Effectiveness 

Reporting 

Relationship with 
Council 

Citizen and 
Intergovernmental 
Relations 

Staff Interaction 

Professional 
Development / Personal 
Characteristics 

Policy Execution 

Overall Average 

Rate each item in this evaluation based on the following scale. 
(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 

Pag.e 7 of7 
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Village Manager Performance Evaluation 
Evaluation Period · 

1. Plans and organizes work that implements the policies of city council. 

2. Initiates and maintains effective professional relationships with department 
heads. 

3. Effectively utilizes resources. 

4. Ability to manage, motivate, train personnel, provide leadership, encourage 
team atmosphere, manage resources, and set realistic goals and objectives. 

" '. •. ··· . ': : ,:·/ , ,· :·., Hsczj.iMaiiageqierit ·<: ·; ', :_ ~ . , ...... '··· l·'· · ... 
1. Plans and organizes the preparation of the annual budget using standard 

financial management procedures and documentation that conforms to the 
guidelines adopted by city council. 

' 

2. Administers the adopted budget within approved revenues and expenditures. 

3. Plans, organizes and supervises the most effective use of manpower, materials, 
machinery and equipment. 

4. Makes the best possible use of available funds, conscious of the need to operate 
the city efficiently and effectively. 

Sectkin Average ·.: 
,. .. --.· · . ,-, ., .. ' .. .. 

... .·;·, .. · .. .. , . 
. ' 

., .. 

1. Establishes and administers a planning process in anticipation of future needs, 
problems and issues. 

2. Participates in the establishment of reasonable goals and objectives for the city 
and each department 

3. Achieves specific goals and objectives in a timely manner. 

4. Assists and coordinates with city council and staff in the implementation of city 
goals and objectives. 

SectiohAverage< ·•··. : '· >'. .-'.: 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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--- --------------··----

Village Manager Performance Evaluation 
Evaluation Period · 

1. Recruits and retains qualified and highly competent personnel. 

.. 
.. 

2. Monitors performance of staff and initiates corrective action as needed to 
improve job performance. 

3. Effectively manages employee benefits, compensation, career development, 
employee relations and union negotiations. 

4.' Evaluates personnel periodically and points out staff weaknesses and strengths. 

Sectioti A. \ierage: . , . · · ; · . .. : .-· 
• ,-, I.• ·. ,-. 

-· .. ,·· . . ' ,· .. 
····,r .. 

:· .'.: ·' > :Jvfatia'geme~t Effectiven~ss : · ;' . .·· .. :: . 
1. Has the ability to resolve the numerous conflicts inherent in municipal 

government, is a good negotiator. 
2. Honest and fair, consistently open and straightforward. 

3. Responds well to a changing world and local conditions and is adaptive. 

4. Maintains and shares an appropriate sense of humor to lighten the load. 

~ectii:mAvei:age ·.' : ;··. . ' ,_ .. -· .. '.,-. ",, 
.. 

>y·. ·:,.·.-·,: .;·i··. 
- .. ·.-· ,' ·, 

" 
... 

.: . ,Rate 

s 
5 

. ·-· Rate · .. . 

i 
s 
5 
.,.. 

.5 
·- •: ., 

Ritfo .· 

J, Keeps the council well informed with concise written and oral communications. 

2. Provides meeting backup package in a timely manner. 

3. Provides sufficient backup information for agendas? 

4. Prepares a sound agenda, which prevents trivial administrative matters from 
being reviewed by the council. 

-SectionAverage ., :,.:_._ .··.· <. '·_i· · '. . •· 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4)Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

5. 

6. 

7, 

8. 

9. 

-·.,· 

\,; -·· 
. . 

Village Manager Performance Evaluation 
Evaluation Period · 

_, , .-:Rell\.tiortsliip whh'.Co'(irtpil '\ -- -·_ ' ·; ,- · .:> --•-
Willing to meet with council members, both scheduled and unscheduled 
meetings. 
Can-ies out the directives of council as a whole rather than those of any one 
council member, but does recognize the concerns of the minority. 
Does the city manager's office respond completely and in a timely manner to 
complaints and request from the mayor and city council? 
Assists the council in resolving problems at the administrative level to avoid 
unnecessary council action. 
Assists the council in establishing policy while acknowledging the ultimate 
authority of the council. 
Informs the council of administrative developments. 

Informs all council members of important issues and developments. 

Assumes responsibility for staff perfmmance. 

Receptive to constructive criticism and advice. 

·- Section Average ·' :, . . ·.· ,. 
. , .. ··.:.: .. _. ·,·. ·, .. ·. 

.. -- .. .-. 

l. Handles citizens' questions and complaints in a professional and prompt 
manner. 

--. 

2. Willing to meet with members of the community and discuss issues of concern. 

3. Recognizes the public's right and need to be well infonned. 

4. Skillful with the news media, avoiding politi9al position and partisanship. 

5. Cooperates with the county, state and federal governments. 

. ; .. 

1. Encourages department heads to make decisions within their own jurisdictions 
without city manager direct approval yet maintains general control of 
administrative operations. 

2. Develops a friendly and informal relationship with the work force yet maintains 
the prestige and dignity of the city manager's office . . 

-Sectio.riAveraiie" ·. · '\":. ·' ._, ,, " ·.,./' -__ -_ · .. - · ... 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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·'· . 

1. 

2. 

3. 

4. 

5. 

6. 

1. 

'. 

Village Manager Performance Evaluation 
Evaluation Period 

... · .\ , P:i;dfessionatI>evelopment/P~r§on~l Characteristics ,:•• 
Is continuing education to maintain professional development. 

·1.·· -·· 

Ethical: confonns to the high standards of the profession; is a member of the 
ICMA and knows, follows and promotes the "ICMA Code of Ethics" 
Credits municipal accomplislunents to the policy makers; does not feed personal 
ego. 
Job Knowledge: Learns and understands the various skills and procedures of the 
job. 
Composure, appearance, and attitude fitting for an individual in this executive 
position. 
Anticipates problems and develops effective approaches for solving them. 

Willing to try new ideas proposed by council or staff. 

Section Average·, .·. :' : ; ' · ·,: , , ', ,·.-· .. · .' ::;_ ·' , , 
",'. 

. ' 
. ~ ;· .. .. , 

. .:·. '' -· " " c, J'0Hcy'Ex.ecutio1{l 
',, ·,.,: :'· ·-;·,..-:. '' 

·' ·'· ', 
.. ;, 

'' ··-· ,, ,·,, 
-~ ·, . .. '•• ,' 

1. Accurately interprets the direction given by council. 

2. Implements council actions in accordance with the intent of council. 

3. Supports the actions of the city council after a decision is made. 

4. Enforces city policies. 

5. Understands the city's laws and ordinances. 

6. Reviews enforcement procedures periodically to improve effectiveness. 

7. Offers workable alternatives to the council for changes in the law when an 
ordinance or policy proves impractical in actual administration. 

· Section A vera/i;e · ,,• ... · ' " 
•' ,,, 0 •, ~,-M •:• ,, 

• '•'M 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Village Manager Performance Evaluation 
Evaluation Period · 

C&111r1u.,,.,f-: iT1".S. /fe,~ d ·dl-µf Jo mn(J.. ffJ/9;,d,ef; ef.}l..e4w 
.t1.,f)cJ!u..~J, ~ ; I) , 1n~µ. - r tt1 itc.... ..(Jv-">f c/-f,11.t.1 r tAtfilil f' 

J ' ~ <· • - • ,?. 

What are the manager's most significant accomplishments during the past year? 

£,1/fn/e. ~ 1fro"l d /(/"C{._~ /} ~ 10~:vJ <4'0--,15 ~1...,;Y-4 {'1d4.-ilt 
E )t,1 b/J>{, a... q..o,.1 f'-< ~,t (0 p.e,.7 d1S(V,/'>'>J,r,1 '-<:> r ffl 
J,ec.,ef1Jtdr;,· e;,11 7Dl()/J (!. ~~,,A ; 5 so/ e 

3. ~;t areasc doe the mana&,er need to improv~ in? Recommendations. ./ 

(pr/Ii A,, ,f; l<,11Pt<f,r-fft. A11d 4/j;f, 7 fJ<f. .s4~"// /fk,, s...rfAt:PlJ-u, 

Y- ~#1//'lb-irlt?,f,~o?t <; re 'f:4_ [{;~.,,., 

4. Two things the manager does that you would like him to continue. 

Dp~n dbd!" fDII<; Yb .!Jt/ l'ltChdt,"J (J.pu1x::.,fff'.ev,.t'v,..,-S: 

fl!r 1l,,_11fn.!,rs --l-o d1s<-1:55. ~:f.,nlro11S dlbjt:t,0v•f; 
t){Jl1,,(11tU.., t,() i t,( .Pel {VI<!.. 0 < >rOY'J ~'1.,.,&Y~ 

' 
5. Two things the manager does that you would like him to discontinue. 

6. Two things the Manager does not do you would like him to start. 

s/re-1//n;''J fh _ ft>wA-c-'J ~,:),"1./i't )lie(_fl'/"J~ -fcJ &. /11<-:.J; s/0i~ 

r u.T /11 [IV... ~~ I/~ ( '1 o..U. /4~1 ,~, -fo ,!(.c}M 

fu ti11111y 1/u.,<_f/,,_y ~ >f't'·ftn,,ta...11te~f;·., 5 /0..-1 ~-
Rate each item in this evaluation based on the following scale. 

(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Village Manager Performance Evaluation 
Evaluation Period 
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Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Estero Village 
Manager 

Performance 
Evaluation 

Evaluator 

Katy Errington 

Date 

May 12, 2016 



1. 

2. 

3. 

4. 

Village Manager Performance Evaluation 
Evaluation Period 

Organizational Management 
Plans and organizes work that implements the policie·s of city council. 

Initiates and maintains effective professional relationships with department 
heads. 

Effectively utilizes resources. 

Ability to manage, motivate, train personnel, provide leadership, encourage 
team atmosphere, manage resources, and set realistic goals and objectives. 

Section Average 

Fiscal Management 
1. Plans and organizes the preparation of the annual budget using standard 

financial management procedures and documentation that conforms to the 
guidelines adopted by city council. 

2. Administers the adopted budget within approved revenues and expenditures. 

3. Plans, organizes and supervises the most effective use of manpower, materials, 
machinery and equipment. 

4. Makes the best possible use of available funds, conscious of the need to operate 
the city efficiently and effectively. 

Section Average 

Planning 
1. Establishes and administers a planning process in anticipation of future needs, 

problems and issues. 

2. Participates in the establishment of reasonable goals and objectives for the city 
and each department 

3. Achieves specific goals and objectives in a timely manner. 

4. Assists and coordinates with city council and staff in the implementation of city 
goals and objectives. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 

Page 2 of9 

Rate 

4 

4 

4 

4 
4 

Rate 

5 

4 

4 

4 
4.25 

Rate 

5 

4 

4 

4 
4.25 



1. 

2. 

3. 

4. 

Village Manager Performance Evaluation 
Evaluation Period 

Staffing 
Recrnits and retains qualified and highly competent personnel. 

Monitors performance of staff and initiates conective action as needed to 
improve job performance. 
Effectively manages employee benefits, compensation, career development, 
employee relations and union negotiations. 
Evaluates personnel periodically and points out staff weaknesses and strengths. 

Section Average 

Management Effectiveness 
1. Has the ability to resolve the numerous conflicts inherent in municipal 

government, is a good negotiator. 

2. Honest and fair, consistently open and straightforward. 

3. Responds well to a changing world and local conditions and is adaptive. 

4. Maintains and shares an appropriate sense of humor to lighten the load. 

Section Average 

Reporting 
1. Keeps the council well informed with concise written and oral communications. 

2. Provides meeting backup package in a timely manner. 

3. Provides sufficient backup information for agendas? 

4 . Prepares a sound agenda, which prevents trivial administrative matters from 
being reviewed by the council. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Village Manager Performance Evaluation 
Evaluation Period 

Relationship with Council 
Willing to meet with council members, both scheduled and unscheduled 
meetings. 

Can-ies out the directives of council as a whole rather than those of any one 
council member, but does recognize the concerns of the minority. 
Does the city manager's office respond completely and in a timely manner to 
complaints and request from the mayor and city council? 
Assists the council in resolving problems at the administrative level to avoid 
unnecessary council action. 
Assists the council in establishing policy while aclmowledging the ultimate 
authority of the council. 
Informs the council of administrative developments. 

Informs all council members ofimp01iant issues and developments. 

Assumes responsibility for staff performance. 

Receptive to constrnctive criticism and advice. 

Section Average 

Citizen and Intergovernmental Relations 
1. Handles citizens' questions and complaints in a professional and prompt 

manner. 
2. Willing to meet with members of the community and_ discuss issues of concern. 

3. Recognizes the public's right and need to be well informed. 

4. Skillful with the news media, avoiding political position and partisanship. 

5. Cooperates with the county, state and federal governments. 

Section Average 

Staff Interaction 
1. Encourages department heads to make decisions within their own jurisdictions 

without city manager direct approval yet maintains general control of 
administrative operations. 

2. Develops a friendly and informal relationship with the work force yet maintains 
the prestige and dignity of the city manager's office. 

Section Average 
Rate each item in this evaluation based on the following scale. 

(1) Poor (2) Fair (3) Good (4) Ve1y Good (5) Excellent 
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Village Manager Performance Evaluation 
Evaluation Period 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

Village Manager Performance Evaluation 
Evaluation Period 

Professional Development / Personal Characteristics 
Is continuing education to maintain professional development. 

Ethical: conforms to the high standards of the profession; is a member of the 
ICMA and knows, follows and promotes the "ICMA Code of Ethics" 
Credits municipal accomplishments to the policy makers; does not feed personal 
ego. 

Job Knowledge: Leams and understands the various skills and procedures of the 
job. 
Composure, appearance, and attitude fitting for an individual in this executive 
position. 
Anticipates problems and develops effective approaches for solving them. 

Willing to try new ideas proposed by council or staff. 

Section Average 

Policy Execution 
1. Accurately interprets the direction given by council. 

2. Implements council actions in accordance with the intent of council. 

3. Supp01ts the actions of the city council after a decision is made. 

4. Enforces city policies. 

5. Understands the city's laws and ordinances. 

6. Reviews enforcement procedures periodically to improve effectiveness. 

7. Offers workable alternatives to the council for changes in the law when an 
ordinance or policy proves impractical in actual administration. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Village Manager Performance Evaluation 
Evaluation Period 

Fill-ins 
1. What are the manager's most significant accomplishments during the past year? 

Beginning a new job with an unknown village council and working with staff that he did not 
hire. Another significant accomplishment has been diving head first into the Florida 
Sunshine Laws and learning about Estero. 

2. What are the manager's strongest qualities? 

His professionalism and knowledge in dealing with staff, council, contractors, developers, 
community, news media, etc. 

3. What areas does the manager need to improve in? Recommendations. 

Steve is under much stress with learning a new managerial job that is government-lite and with 
not much staff to assist. He needs an assistant village manager and in addition an 
administrative assistant at the front desk. 

4. Two things the manager does that you would like him to continue. 

1. Invite each council member for a briefing before any meetings that have the potential 
of much discussion. 

2. Continue to discuss with each council member our visions and how they could be 
Implemented in Estero. 

5. Two things the manager does that you would like him to discontinue. 

1. Stop trying to read everything on the cell phone that would be much easier on a 
personal laptop. Acquire an Apple PC like the councilors have. 

2. Stop interrupting personal meetings by looking at who is calling on the cell phone. 
Give the individual meeting with him, his undivided attention. 

6. Two things the Manager does not do you would like him to start. 

1. Don't over commit to the point that you don't commit at all. 
2. When I contact him via text, email, phone call, or voice mail about something that I 

believe is important, I would like a response within an hour or two hours that he did 
receive a message from me and that he will get back with me. 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Organizational 
Management 

Village Manager Performance Evaluation 
Evaluation Period 

Fiscal Management 

Planning 

Staffing 

Management 
Effectiveness 

Reporting . 

Relationship with 
Council 

Citizen and 
Intergovernmental 
Relations 

Staff Interaction 

Professional 
Development I Personal 
Characteristics 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Policy Execution 

Overal!Average 

Village Manager Performance Evaluation 
Evaluation Period 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Estero Village 
Manager 

Performance 
Evaluation 

Evaluator 
Donald Brown 

Date 
5/15/16 



May 17 16 11 :39a Blessing Hospital 2394321003 

t. 

2. 

3. 

4. 

Village Manager Performance Evaluation 
Evaluation Period 

Organizational Management 
Plans and organizes work that implements the policies of city council. 

Initiates and maintains effective professional relationships with department 
heads. 
Effectively utiUzes resources. 

Ability to manage, motivate, train personnel, provide leadership, encourage 
team atmosphere, manage resources, and set realistic goals and objectives. 

Section Average 

Fiscal Management 
l. Plans and organizes the preparation of the annual budget using standard 

financial management procedures and documentation that conforms to the 
guidelines adopted bv city council. 

" Administers the adopted budget within approved revenues and expenditures. .L,, 

.., 

.:,, Plans, organizes and supenrises the most effective use of manpower, materials, 
machinery and equipment. 

4. Makes the best possible use of available funds, conscious of the need to operate 
the city efficiently and effectively_ 

Section Average 

Planning 
1. Establishes and administers a planning process in anticipation of future needs, 

problems and issues. 
2. Participates in the estabJishment of reasonable goals and objectives for the city 

and each department 
3. Achleves specific goals and objectives in a timely manner. 

4. Assists and coordinates with city council and staff in the implementation of city 
goals and objectives. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2)Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2 . 

3. 

4. 

Village Manager Performance Evaluation 
Evaluation Period 

Staffing 
Recruits and retains qualified and highly competent personnel. 

Monitors performance of staff and initiates corrective action as needed to 
improve job performance. · 

Effectively manages employee benefits, compensation, career development, 
employee relations and union negotiations. 
Evaluates personnel periodically and points out staff weaknesses and strengths. 

Section Average 

Management Effectiveness 
1. Has the ability to resolve the numerous conflicts inherent in municipal 

government, is a good negotiator. 

2. Honest and fair, consistently open and straightforward. 

3 . Responds well to a changing world and local conditions and is adaptive. 

4. Maintains and shares an appropriate sense of humor to lighten the load. 

Section Average 

Reporting 
1. Keeps the council well infonned with concise written and oraJ communications. 

2. Provides meeting backup package in a timely manner. 

3 . Provides sufficient backup information for agendas? 

4. Prepares a sound agenda, which prevents trivial administrative matters from 
being reviewed by the council . 

Section Average 

Rate each item in this evaluation based on I.be following scale. 
{l) Poor (2) Fair (3) Good {4) Ve:iy Good (5) Excellent 
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I . 

2. 

-, 
;:, , 

4. 

5. 

6. 

7. 

8. 

9. 

Village Manager Performance Evaluation 
Evaluation Period 

Relationship with Council 
Willfog to meet with council members, both scheduled and unscheduled 
meetings. 

Carries out the directives of council as a whole rather than those of any one 
council member, but does recognize the concerns of the minority. 
Does the city manager's office respond completely and in a timely manner to 
complaints and request from the mayor and city counci]? 
Assists the council in resolving problems at the administrative level to avoid 
unnecessary council action. 

Assists the council in establishing policy while acknowledging the ultimate 
authority of the council. 

Infonns the council of administrative developments. 

Infonns all council members of important issues and development.s. 

Assumes responsibility for staff perfonnance. 

Receptive to constructive criticism and advice. 

Section Average 

Citizen and Intergovernmental Relations 
I. Handles citizens' questions and complaints in a professional and prompt 

manner. 
2. Willing to meet with members of the community and discuss issues of concern. 

3. Recognizes the public's right and need to be well informed. 

4. Skillful with the news media, avoiding political position and partisanship. 

5. Cooperates with the county, state and federal governments. 

Section Average 

Staff Interaction 
1. Encourages department heads to make decisions within their own jurisdictions 

without city manager direct approval yet maintains general contro1 of 
administrative operations. 

2. Develops a friendly and informal relationship with the work force yet maintains 
the prestige and dignity of the city manager's office. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2 . 

3. 

4 . 

5. 

6. 

7. 

Village Manager Performance Evaluation 
Evaluation Period 

Professional Development / Personal Characteristics 
Is continuing education to maintain professional development. 

Ethical: conforms to the high standards of the profession; is a member of the 
ICMA and knows, follows and promotes the "IC:v.rA Code of Ethics" 

Credits municipal accomplishments to the policy makers; does not feed personal 
ego. 
Job Knowledge: Learns and understands the various skills and procedures of the 
job. 
Composure, appearance, and attitude fitting for an individual in this executive 
position. 
Anticipates problems and develops effective approaches for solving them. 

Willing to try new ideas proposed by council or staff. 

Section Average 

Policy Execution 
1. Accurately interprets the direction given by council. 

2. Implements council actions in accordance with the intent of council. 

3, Supports the actions of the city council after a decision is made. 

4. Enforces city policies. 

5. Understands the city's laws and ordinances. 

6 . Reviews enforcement procedures periodically to improve effectiveness. 

7. Offers workable alternatives to the council for changes in the law when an 
ordinance or policy proves impractical in actual administration. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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I 
! 

I 

1. 

Village Manager Performance Evaluation 
Evaluation Period 

Fill-ins 
What are the manager's most significant accomplishments during the past year? 

Burt 

Frankly this entire evaluation is really subjective. 
Through no fault of his, I unfortunately have not had as much contact and working relationship 
as the other council members. The past year have not been without there challenges and not 
sum th~t t·his evalw1tion is fa.ir or ~cc.mate ev.:1lrn11ion of his nerforma.nce 
You do not want to use this I completely understand why you would not want to use the 
evaluation. 
Donald 

..., 
,!.. 

,.., 
.) . 

4. 

5. 

What areas does the manager need to improve in? Recommendations_ 

Two things the manager does that you would like him to continue. 

Two things the manager does that you would like him to discontinue. 

Two things the Manager does not do you would like him to start. 

Rate each item in this evaluation based on the following scale. 
(I) Poor (2) Fair (3) Good (4) Very Good (5) ExceJlent 
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Organizational 
Management 

Fiscal Management 

PJanning 

Staffing 

Management 
Effectiveness 

Reporting 

Relationship with 
Council 

Citizen and 
Intergoven1IDentaI 
Relations 

Staff Interaction 

Professional 

2394321003 

Village Manager Performance :Evaluation 
Evaluation Period 

Development / Personal 
Characteristics 

Policy Execution 

Ovet'all Average 

Rate each item in this evaluation based on the following scale. 
(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Estero Village 
Manager 

Performance 
Evaluation 

., . ·Evaluator 
Bill Ribble 
Evaluation 

The Estero Village Manager, Steve Sarkozy 

Date 
May 13, 2016 



1. 

2. 

3. 

4. 

Village Manager Performance Evaluation 
Evaluation Period 

Organizational Management 
Plans and organizes work that implements the policies of city council. 

Initiates and maintains effective professional relationships with department 
heads. 
Effectively utilizes resources. 

Ability to manage, motivate, train personnel, provide leadership, encourage 
team atmosphere, manage resources, and set realistic goals and objectives. 

Section Average 

Fiscal Management 
1. Plans and organizes the preparation of the annual budget using standard 

financial management procedures and documentation that conforms to the 
guidelines adopted by city council. 

2. Administers the adopted budget within approved revenues and expenditures. 

3. Plans, organizes and supervises the most effective use of manpower, materials, 
machinery and equipment. 

4. Makes the best possible use of available funds, conscious of the need to operate 
the city efficiently and effectively. 

Section Average 

Planning 
1. Establishes and administers a planning process in anticipation of future needs, 

problems and issues. 
2. Participates in the establishment of reasonable goals and objectives for the city 

and each department 
3. Achieves specific goals and objectives in a timely manner. 

4. Assists and coordinates with city council and staff in the implementation of city 
goals and objectives. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

Village Manager Performance Evaluation 
Evaluation Period 

Staffing 
Recruits and retains qualified and highly competent personnel. 

Monitors performance of staff and initiates corrective action as needed to 
improve job performance. 
Effectively manages employee benefits, compensation, career development, 
employee relations and union negotiations. 
Evaluates personnel periodically and points out staff weaknesses and strengths. 

Section Average 

Management Effectiveness 
1. Has the ability to resolve the numerous conflicts inherent in municipal 

government, is a good negotiator. 
2. Honest and fair, consistently open and straightforward. 

3. Responds well to a changing 'world and local conditions and is adaptive. 

4. Maintains and shares an appropriate sense of humor to lighten the load. 

Section Average 

Reporting 
1. Keeps the council well informed with concise written and oral communications. 

2. Provides meeting backup package in a timely manner. 

3. Provides sufficient backup information for agendas? 

4. Prepares a sound agenda, which prevents trivial administrative matters from 
being reviewed by the council. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Village Manager Performance Evaluation 
Evaluation Period 

Relationship with Council 
Willing to meet with council members, both scheduled and unscheduled 
meetings. 

Carries out the directives of council as a whole rather than those of any one 
council member, but does recognize the concerns of the minority. 
Does the city manager's office respond completely and in a timely manner to 
complaints and request from the mayor and city council? 
Assists the council in resolving problems at the administrative level to avoid 
unnecessary council action. 

Assists the council in establishing policy while acknowledging the ultimate 
authority of the council. 
Informs the council of administrative developments. 

Informs all council members of important issues and developments. 

Assumes responsibility for staff performance. 

Receptive to constructive criticism and advice. 

Section Average 

Citizen and Intergovernmental Relations 
1. Handles citizens' questions and complaints in a professional and prompt 

manner. 

2. Willing to meet with members of the community and discuss issue~ of concern. 

3. Recognizes the public's right and need to be well informed. 

4. Skillful with the news media, avoiding political position and paliisanship. 

5. Cooperates with the county, state and federal governments. 

Section Average 

Staff Interaction 
1. Encourages department heads to make decisions within their own jurisdictions 

without city manager direct approval yet maintains general control of 
administrative operations. 

2. Develops a friendly and informal relationship with the work force yet maintains 
the prestige and dignity of the city manager's office. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

Village Manager Performance Evaluation 
Evaluation Period 

Professional Development / Personal Characteristics 
Is continuing education to maintain professional development. 

Ethical: conforms to the high standards of the profession; is a member of the 
ICMA and knows, follows and promotes the "ICMA Code of Ethics" 
Credits municipal accomplishments to the policy makers; does not feed personal 
ego. 
Job Knowledge: Learns and understands the various skills and procedures of the 
job. 
Composure, appearance, and attitude fitting for an individual in this executive 
position. 
Anticipates problems and develops effective approaches for solving them. 

Willing to try new ideas proposed by council or staff. 

Section Average 

Policy Execution 
1. Accurately interprets the direction given by council. 

2. Implements council actions in accordance with the intent of council. 

3. Supports the actions of the city council after a decision is made. 

4. Enforces city policies. 

5. Understands the city's laws and ordinances. 

6. Reviews enforcement procedures periodically to improve effectiveness. 

7. Offers workable alternatives to the council for changes in the law when an 
ordinance or policy proves impractical in actual administration. 

Section Average 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Village Manager Performance Evaluation 
Evaluation Period 

Fill-ins 
1. What are the manager's most significant accomplishments during the past year? 

Steve has done an excellent job in helping our Land Management Director, Mary Gibbs setting 
up and organizing her Land Management Department. 
Steve has also done an excellent job in bringing the staff and council together in a 
collaborative way. 

2. What are the manager's strongest qualities? 

Steve Sarkozy has almost 3 9 years of experience in the managing of municipalities. His years 
of experience in being a visionary, strategic thinker, innovator and team builder, have been 
demonstrated in his ability to bring the staff and council together on the various issues in our 
community. 

3. What areas does the manager need to improve in? Recommendations. 

For having only six months of experience as Estero Village Manager, Steve demonstrates his 
ability to grow as he learns about the community and identifies with local internal and external 
politics. His years of experience continue to benefit the Village of Estero. 

4. Two things the manager does that you would like him to continue. 

As Village Manager, Steve does an excellent job in his scheduling of "one on one" meetings 
with each council member. This continues to enhance his collaborative skills, builds alliances 
and consensus. Steve also has weekly meetings with his staff where he coaches, mentors, 
guides and recognizes staff for their achievements. 

5. Two things the manager does that you would like him to discontinue. 

Steve has demonstrated to me that his management and organizational style are one that will 
benefit the Village ofEstero. We all can learn from Mr. Sarkozy. 

6. Two things the Manager does not do you would like him to start. 

With all the tasks that Mr. Sarkozy has on his plate in the building of our village, I see no 
benefit in giving him "busy things" to do that won't add value to his daily vision and 
achievements. 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Organizational 
Management 

Fiscal Management 

Planning 

Staffing 

Management 
Effectiveness 

Reporting 

Relationship with 
Council 

Citizen and 
Intergovernmental 
Relations 

Staff Interaction 

Professional 

Village Manager Performance Evaluation 
Evaluation Period 

\ 
' 

Development I Personal 
Characteristics 

Policy Execution 

Overall Average . 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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Estero Village 
Manager 

Performance 
Evaluation 
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Village Manager Performance Evaluation 
Evaluation Period 

., . . ··, 

1. Plans and organizes work that implements the polides of city council. 

2. Initiates and maintains effective professional relationships with department 
heads. 

3. Effectively utilizes resources. 

4. Ability to manage, motivate, train personnel, provide leadership, encourage 
team atmosphere, manage resources, and set realistic goals and objectives. 

;S~qtion::-Av.e,tage i·•· .:····· ·· ·· ,,,·:,·i,: -~-- 'ii -··· ·.·._,.::-, .. . ,· , •.. 

' • ·: · •:. ' 
,. 

,. :F.is¢arJvtan~g~m~il :-; .. .:.> 
' '· ' '. 1.. 

·;·, 

" 
,. ·' · ·'. , . - -,_ . ... :, ·' ··. 

1. Plans and organizes the preparation of the annual budget using standard 
financial management procedures and documentation that conforms to the 
guidelines adopted by city council. 

2. Administers the adopted budget within approved revenues and expenditures. 

. < 
.: ,. ·. ,•·, 

3. Plans, .organizes and supervises the most effective use of manpower, materials, 
machinery and equipment. 

4. Makes the best possible use of available funds, conscious of the need to operate 
the city efficiently and effectively. 

:se'ctip,n'.;\yerage, >- ,· : .-· .· .. - •,· - ·.· . · . . ·- ·>·'·'·- ~·:_.-((;· .•. 

' 
. . ,-:-· •, .... . ·,·,'•:· - .. ·" ,_ ''- · .. · . 

5 

Rnte 
···.·.·:.· 

5 

/J IJ+ 
5~ 

:/ 
0;_5 _ 

1. Establishes and administers a planning process in anticipation of future needs, 5· 
problems and issues. 

2. Participates in the establishment ofreasonable goals and objectives for the city <1' 
and each department .> 

3. Achieves specific goals and objectives in a timely manner. 

4. Assists and coordinates with city .council · and staff in the implementation of dty 
goals and objectives. 

.,_. 
• .. ! 

Rate each item in this evaluation based on the following scale. 
{l) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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.. ~: : .- , 
,··; . · . .· 

Village Manager Performance Evaluation 
Evaluation Pe1iod 

.. ·:··:.·-

1. Recruits and retains qualified and highly competent personnel. 

2. M;onitors performance of staff and initiates corrective action as needed to 
improve job performance. 

3. Effectivelymanages employee benefits, compensation, career development, 
employee relations and union negotiations. 

4. Evaluates personnel periodically and points out staff weaknesses and strengths. 

•' 
--

. . 
--

.- . 
. ; .-:" ' . ' -~ . : . 

: : -
. .. 

; .··. _;, Nfanafiement:E£feetiye.n~~$ . : -. -
' _- ~.::. \ - . ', - .,. ·.· .. ,.-. 

,'.. -· 
I. Has the ability to.resolve the numerous conflicts inherent in municipal 

government, is a good negotiator. 
2. Honest and fair, consistently open and straightforward. 

3. Responds well to a changing world and local conditions and is adaptive. 

4. Maintains and shares an appropriate sense of humor to lighten the load. 

Secti.on Average :- . - " : ... · ~ ... .. . 

. . . • :. ,' .. .. -· -· ·- ., 
' •.- -· -· . :·, -· 

•, '., . 

1. Keeps the council well informed with concise written and oral communications. 

2. Provides meeting backup package in a timely manner. 

3. Provides sufficient backup information for agendas? 

4. Prepares a sound agenda, which prevents trivial administrative matters from 
being reviewed by the council. 

-Se¢tibnAYerage > ·. -~ :- ._;, ._ --' -- ... . '. -__ _ '. -.. · 

Rate each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) ExceJlent 
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. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

'. 
·,. 

Village Manager Performance Evaluation 
Evaluation Period 

' . ·- · 
-R:eiatiorishii>>with-coundI . .·;,:: 

' . ··-·· . . --. ' ·.· .· ., ' . . . . . . . . . 
•. ,_ 

Willing to meet with council members, both scheduled and unscheduled 
meetings. 
Carries out the directives of council as a whole rather than those of any one 
council member, but does recognize the concerns of the minority. 
Does the city manager's office respond con1pletely and in a timely manner to 
complaints and request from the mayor and city council? 
Assists the council in resolving problems at the administrative level to avoid 
unnecessary council action. 
Assists the council in establishing policywhile acknowledging the ultimate 
authority of the cou~cil. 
Informs the council of administrative developments. 

Inf01ms all council members of important issues and developments. 

Assumes responsibility for staff performance. 

Receptive to constructive criticism and advice. 

Section AV~rage\:_. -__ · 0:. --
--- ·-.. ,, ·.: -- -- . :···· ''. -·. -- .. .: ... _:_:· -. ·;·~: . . '',:. ·.,·; -.. ·· 

.. .. 
· -:Citiz~ri anc.t·_In,teiiovenihwntctfRelafforts. :_: - ... ,··: .-. 

!.• -· . _,, 

1. Handles citizens' questions and complaints in a professional and prompt 
manner. 

2. Willing to meet with members of the community and discuss issues of concern. 

3. Recognizes the public's right and need to be well informed. 

4_. Skillful with the news media, avoiding political position and partisanship. 

5. Cooperates with the county, state and federal governments. 

.. 

-· sectioP: Ave,rage, ,. ., .• , _ - ... .. --· - . ..,_1.: .. . .'.:.~ .,·, ·. ,.:, ·, . ~· .. : 
'·.' . ·-·· .,,., . . 

" 
.. _, 

.... ... •" ..... -- ,. ' ·' .·- :- •., 

R,Ate . .. ·; 

s 
-~-
s 
5 

5 
s 
5 
~ 

5 
-__ OJ;>' '.'. 

·:Rat~: 

N/A 
5 
1~~ 

5 
> 

/ 1-lr9 

1. Encourages department.heads to make decisions within their own jurisdictions 5 
without city manager direct approval yet maintains general control of 
administrative operations. 

2. Develops a friendly and informal relationship with the work force yet maintains S 
the prestige and dignity of the city manager's office. 

Rate each item in this evaluation based 011 the following scale. 
(I) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

.. 

ViJiage Manager Performance Evaluation 
Evaluation Period 

J?i'ofessio11al Developmeht /Pets61tal Chai·aoteifatfos . 
Is continuing education to maintain professional development. 

.. ··, 
. , . . . 

Ethical : conforms to the high standards of the profession; is a member of the 
ICMA and knows, follows and. promotes the "ICMA Code of Ethics" 

·.·.: . 

Credits municipal accomplishments to the policy makers; does not feed personal 
ego. 
Job Knowledge: Learns and understands the various skills and procedures of the 
job. 
Composure, appearance, and attitude fitting for an individual in this executive 
position. 
Anticipates problems and develops effective approaches for solving them. 

Willing to try new ideas proposed by council or staff. · 

· Section.Average.'. ' < : · . - ... 
"· ',-. ·o ... ·,,· 

. . . 
. : .··· · . ...-· . . 

·" ... -Policv Execution.-.. • ·,,. ':- ·; 

' 
. --~ ,·. -.. , . . ·, . 

,, .. ' ... .-. : .. . , ..... ' .. 

1. Accurately interprets the direction given by council. 

2. Implements council actions in accordance with the intent of council. 

3. Supports the actions of the city council after a decision is made. 

4. Enforces city policies. 

5. Understands the city's laws and ordinances. 

6. Reviews enforcement procedures periodically tqimprove effectivenesi,. 

7. Offers workable alternatives to the .council for changes in the law when an 
ordinance 0.r policy proves impractical in actual administration. 

Sectiofr Aver.age .. , C 
,. ·- ·. . ~ . . ' • 

..... -. · ,,,•, •.•, . -.,,:., ; .. 
' . . . 

Rato each item in this evaluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) Excellent 
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:·· . . 

Village Manager .Performance Evaluation 
Evaluation Period 

. : ·.:_.-_ ... : .; · -

, : . .. 
- - . . ·· . 

1. What are the manager's most significant accomplishment; during the past year? ·· 

p-f(J?Jf)1-tl/,I ~ 1-ofl D'S o F ;c1:,sa E::S .- 'fc.-e_-St!)(__1)nj& 
J"()~I\J"f ANi) Ti4.-s1<1.,,v& c.FF£-c.T1VL."/ ·rdE. 0N6i;-o/dle-

~'5: i; 

2. What are the manager's strongest qualities? fr6;LJ77 
f/!'J IIAJ"1 77-)-6 l!.5 t IV N &J V JlL/r(:t;;_ 

..-:::, .. </ DtUa,c.A/C C ) tV {VJ Ill Nt c..P,ll / <£T{l.D1,\) b T-< - ,,._ ,- : 

3. What areas does the manager need to improve in? Recommendations. 
5om £ 7u,u-s />111"/ ,It{ tL ') TO SIJCJ A)o tt.> /1C.C£PTtAl-is. 

}-.. 0 t,,f) '?f2 t p,E_ I '7 '/ f /'J ,6 J:!.S'' 

4. Two things the manager does that you would like him to continue. 
-B,0 £.t:7 /V& :<;; ·;o fi LL c.otLaJ F~1L. 1n 6tJ f3c?.,d-s;. 

(>A,) ?t:-P-1 c,})Jl:"'_ P/J5 IS 
{/(} //}-! 

5. Two things the manager does that you would like him to discontinue. 

c~·'T 7Jhro ,1_ oF F-JtAi17J-I /iV b-

6. Two things the Managet does not do you would like him to start. ' 

I 
c" ,,,,.-, .a..-, fl ~ c...? Trfr-J 7 i ~ f3tt2J<s-~T ti: ;) "' t //LE. (l-5:>/>,;Jt~"i"' ,, / ii/VY 

Rate each item in this e\7 aluation based on the following scale. 
(1) Poor (2) Fair (3) Good (4) Vezy Good (5) Excellent 
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Village Manager Performance Evaluation 
Evaluation Period , 

. _. :i.. .• 

· S ta~fi11g • 
:. 

-ManageUl;ht · 
Eff~ptiveri~ss.:·: ,· 

....... ,,. ... .. 

5 

·• -~ 

,i;pdrtili,g : ·. ,.: ' ·, _.- :.; : :.·: '7'.12 ~ 
.. . . . .-·.: ., :: 

: Rel~tionship\vit.11 ; ~ 
-• Cotmcil . -• ·• . . . . . -

-Citizen:and : - . 
- :uit~rgoveD111H~tital . 

'.Relatiotts.: .:. . ":•. 
. ... ~07 

\s ta:ffllltei.)l9tiQn. :. 
' . . . .. . .. ' ,. ~ . : '°' . 
Ptofessiouaf:.'·t' ·: . · ·-.... 
n•evel~pmetitIPersbµal : 
Characteristics .:·> .· · - . 

'. Policy Ex~ciiifou . . 
6 

.· .. < ··1 ' • • . • ~ I 

_.;: Jj..i ,< , , ·. ~+--: . ; _._ - .: ,,, -I • . 

.. · ... , 

; ··_·._ ,.;·, 

Rate each item in this evaluation based on 'the following scale. 
(1) Poor (2) Fair (3) Good (4) Very Good (5) ExceIJent 
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