
This Final Action Agenda/Minutes is supplemented by electronic recordings of the meeting, which may be 
reviewed upon request to the Village Clerk. Staff reports, resolutions, ordinances, and other documents 
related to this meeting are available at https://estero-fl.gov/agendas/ at the corresponding agenda date. 

APPROVED BY THE BOARD 
JANUARY 17, 2017 

FINAL ACTION AGENDA/MINUTES 

Village of Estero 
9401 Corkscrew Palms Circle 

Estero, FL 33928 
Planning and Zoning Board 

Special Meeting 
May 3, 2016 5:30 p.m. 

1. CALL TO ORDER: 5:30 p.m. 

2. PLEDGE OF ALLEGIANCE: Led by Chairman Wood. 

3. ROLL CALL: Present: Chairman Scotty Wood and Board Members David Crawford, 
Ned Dewhirst, Anthony Gargano, Marlene Naratil and James Tatooles. Absent: Board 
Member Roger Strelow. 

Also present: Village Land Use Counsel Nancy Stroud, Community Development 
Director Mary Gibbs and Village Clerk Kathy Hall. 

4. APPROVAL OF AGENDA: 

Motion: Move to approve the agenda. 

Motion by: Board Member Naratil 
Seconded by: Board Member Gargano 

Action: Approved the agenda. 
Vote: 
Aye: Unanimous (Board Member Strelow absent) 
Nay: 
Abstentions: 

5. BUSINESS: 

Chairman Wood provided information regarding Board business. 
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All audience members and staff providing testimony were sworn in by Village Clerk 
Hall. 
No ex parte communications or conflicts of interest were noted. Written communications 
were received for the record. 

(a) Public Hearings: 

(1) Genova (District 5) 
9050 Corkscrew Road, southeast comer of Corkscrew Road and Via 
Coconut Point. Rezone 16.95 acres from the Agricultural District and 
Commercial Planned Development District to Residential Planned Development 
for a 205-unit residential project. There is also a concurrent Comprehensive Plan 
Amendment for this area. 

Community Development Director Gibbs provided explanation of the copies of emails 
that were distributed to the Board. She also addressed the rezoning application and the 
pending comprehensive plan amendment request for this property. The comprehensive 
plan amendments were transmitted to the state; some verbal comments have been 
received, but she expects to receive written comments within a week. This would be a tier 
II application for an allowed increase ofup to 14 units per acre, although the request is 
for 12 units per acre. Staff is recommending continuing this case in order to work out 
many details in the Land Development Code amendments. 

Presentation by: 

Jim Wallace, Genova, described Genova as a hybrid of ideas; he presented slides of the 
original Genova Conceptual Site Plan, a Village Center Connectivity Map and the 
Genova 3D Site Plan. There is no blacktop parking on site; all parking is covered and 
surrounds the atrium. The condos overlook the atrium and the attached villas along Via 
Coconut Point Road are on other side of the building. This concept is consistent with 
several Village goals: density, setbacks, stealth parking, residential fronting, no perimeter 
walls and quality of design. He presented a simplified version of the Genova Master 
Concept Plan and the Common Area Landscape Plan, with architecture meant to unite 
functional and aesthetic elements. He also presented illustrations of the street front 
elevation facing Via Coconut Point Road; the west side street front; the Park-Front 
Elevation; the Lake-Front Elevation; the Courtyard Atrium Concept; the Residential 
Courtyard Level view and the Residential Third Level view; the building cross-section 
along Via Coconut Point Road suggested by Village planning consultant Seth Harry; the 
street view of Via Coconut Point Road at Corkscrew Road; and an aerial view of the 
main entry, lakes, amenity area and Estero Community Park. Per incentive offerings: 
Genova is requesting to be rezoned for 12 units per acre and Tier II approval due to the 
need for high density; financial benefits to Estero include additional local and regional 
employment, impact fees and annual property tax revenue. Other benefits are precedent
setting concepts; pedestrian gates connecting to mixed-use; sustainable design along Via 
Coconut Point Road; a linear public park along Corkscrew Road; picnic areas and a new 
entrance for Estero Community Park. The detailed list of incentive offerings and tangible 
benefits includes landscaping and connectivity. 
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Tim Hancock, Senior Associate, Stantec, spoke to the qualifications of three other 
associates present and provided background and a zoning map. The area is currently 
designated suburban; the easements to be vacated are on Sandy Lane and on the south 
edge of the property. He provided a location map and addressed the pedestrian 
connections to mixed-use; adequate infrastructure; the disadvantages noted in the staff 
report regarding access points, external vs. internal orientation and inconsistency with the 
Comprehensive Plan, the existing and approved pedestrian shed; and detailed 
explanations of the 12 requested deviations. Per compatibility and building height: height 
is measured to the eave and the request is for up to 45 feet. 

Neale Montgomery, Pavese Law Firm, explained that the conditions will define some of 
the issues in question. A brief discussion took place on the Pattern Book. 

Steve Martin, Stantec, responded to questions regarding fire protection. 

A senior ecologist from Stantec explained the littoral plantings and stated that no foreign 
species will be introduced. 

Questions or Comments by: Board Members Dewhirst, Crawford, Tatooles, Gargano 
and N aratil, and Chairman Wood. 

Questions were asked regarding the street view/buffer/right of way, utilities and the 
required IO-foot easement/PUE; the proposed location, maintenance and further 
description of the linear park; fire protection for the four-story building; a possible need 
to treat the ground, which has been an agricultural site for years; littoral plantings; the 
depth of the lake; and gate security. Mr. Hancock responded that a PUE is not needed and 
that soil tests will be required. 

Public Comment: None. 

Community Development Director Gibbs stated that Staff is working on this; it is an 
evolving process that she wanted to bring forward now. Staffis working with the 
applicant, particularly on the requested deviations; Staff recommendations will depend on 
the Land Development Code. There are concerns about whether the density fits and how 
the tiers will be determined; it is a work in progress. Some things that Staff is struggling 
with and have addressed with the applicant include: slightly high density; a need to make 
certain that the conditions are right; the framework map and street connections; the 
possibility of pedestrian or bicycle connections; pattern book details; determining the 
density and getting a crisp outline of the incentive offerings; and Pattern Book details. 

Staff is planning to update the Council tomorrow on where they are in the process of the 
Land Development Code; there will be a workshop on May 11, 2016 with the Council 
and a Planning and Zoning Board workshop on May 17, 2016 for Land Development 
Code amendments; and a special meeting with the Planning and Zoning Board is being 
considered for May 26, 2016 to hold a public hearing on the Land Development Code 
amendments. The recommendation was made that this hearing be continued to June 21, 
2016. 
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Questions or Comments by: Board Member Dewhirst asked whether Lee County can 
provide an indication of approval for access; Community Development Director Gibbs 
responded that Staff will verify that. 

Motion: Move to continue the hearing to June 21, 2016. 

Motion by: Board Member Tatooles 
Seconded by: Board Member Gargano 

Action: Hearing continued to June 21, 2016. 
Vote: 
Aye: Unanimous (Board Member Strelow absent) 
Nay: 
Abstentions: 

(b) Public Information Meeting: 

(1) Genova (District 5) 
9050 Corkscrew Road, southeast comer of Corkscrew Road and Via 
Coconut Point- Vacation of two right-of-way easements on the Genova property 

Development Review Manager McCarthy provided an overview. There are two vacations 
being requested. A 60-foot right-of-way runs through the middle of the project; this right
of-way is no longer necessary. The other is a 25-foot piece on the southern boundary of 
the property, an earlier Lee county right-of-way; it goes from Via Coconut Point to the 
property line at the park; the best access to the park is the curb cut on Via Coconut Point; 
both of these vacations were reviewed by Lee County staff and found sufficient; they can 
move forward and are asking the Board's consideration. 

Presentation by: 

Neale Montgomery, Pavese Law Firm, explained that letters were sent for review and 
comment, but no one came forward with any objections. Regarding the park road 
connection: the only thing that the county administration sent was a form of agreement; 
she reconfirmed with them that the pedestrian interconnection is still acceptable to them. 

Questions or Comments by: Board Member Tatooles asked whether this issue needed 
to be continued as well. Community Development Director Gibbs responded regarding 
advertisement requirements; Board Member Naratil asked if Community Development 
Director Gibbs had copies of Lee County letters, which she affirmed. 

Public Comment: None. 

6. PUBLIC INPUT: None. 

7. BOARD COMMUNICATIONS 

(a) Committee Reports: None. 
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(b) Chairman's Reports: 

(c) Member Reports and Comments: 

Board Member Tatooles inquired how to handle emails from the public. Chairman Wood 
responded that all responses will be handled by Community Development Director 
Gibbs. 

A motion to adjourn was made and duly passed. 

8. ADJOURN: 7:22 p.m. 

Kathy ~MC 
Village Clerk 

(kh/ta) 
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